

















EVALUATIONS

All Student-NCOs will serve and be evaluated in leadership positions. Leadership
positions are Squad Leader, Platoon Sergeant, and Student-NCO First Sergeant (while
on mission platoon). Student-NCOs will also be evaluated on PRT (ALC and SLC) and
Drill and Ceremony (ALC only).

WEATHER

South Carolina’s weather is extremely hot and humid in the summer and cold in the
winter. Weather also fluctuates unpredictably during the spring and fall. Temperatures
may range from 85 to 100 degrees during spring and summer months. Fall and winter
months range between 20 to 70 degrees. Student-NCOs will receive hot or cold
weather training as applicable upon arrive for school, however, it is the responsibility of
every leader to always watch out for one another. Previous heat or cold weather-related
injuries must be reported to the appropriate (ALC or SLC) SGL |mmed|ately upon
arrival to school.

HYDRATION

Heat casualties and fatalities occur on a regular basis due to lack of hydration here on
Fort Jackson. Student-NCOs are required to have a canteen full of water at the first
formation each morning. It is highly recommended that Student-NCOs bring their own
canteen as it will be mandatory at Physical Readiness Training (PRT).

CRIME PREVENTION AND PHYSICAL SECURITY

Personal valuables, to include excess baggége and government property, will be
properly secured at all times. Privately owned vehicles are susceptible to theft and
break-ins. Never leave personal property visible while vehicle is unattended.

WEAPONS

Student-NCOs are not permitted to bring privately owned weapons to Fort Jackson
unless in a TDY enroute status. If you are in a TDY enroute status and plan to bring a
firearm, notify your SGL immediately upon arrival. Your weapon and ammunition will
be registered with the Provost Marshal’s Office and stored in the NCO Academy’s
arms room throughout the duration of your respective course.

ORGANIZATION

a. The NCOA is an instructional institution under the United States Army Training
and Doctrine Command (TRADOC).

b. The NCOA consists of a headquarters element including the Commandant,
Deputy Commandant, First Sergeant, and Staff elements.

c. The operational Cadre consists of ALC and SLC Senior SGLs and SGLs who are
responsible for your accountability, discipline, institutional training, development, and
welfare.










(8) Any unsafe action that endangers self or another Student-NCO, resulting in
an injury or iliness and/or loss of training time.

(9) Creating or contributing to an unhealthy classroom climate.

(10) Lack of self-discipline or motivation.

'(1 1) Inappropriate and unprofessional verbal comments.

(12) DWI/DUI or reckless driving, including speeding.

(13) Any alcohol-related incident, either on or off-post.

(14) Fighting (verbal or physical assault).

(15) Use of illegal substances or use of another person’s prescription.
(16) Shoplifting/thetft.

(17) Trainee abuse.

(18) Disrespect to ény Cadre member or fellow Studént—NCO;

(19) CID/MP Investigations.

(20) Lying (false statements—written or verbal falsifying government records).

(21) Cheating, to include copying test questions and/or answers into your
personal notes (passing them on to other Student-NCOs).

b. Academic Disenroliment: Academic dismissals are based upon failure to achieve
a GO on any performance evaluation within two attempts. Student-NCOs failing a
required NCOPDS course for cause or academic reason will be dismissed from the
course, will not return to an NCOPDS course for a period of six months, and will receive
an Academic Evaluation Report (DA Form 1059) with adverse comments.

c. Administrative Disenrollment: Administrative release from the NCOA is reviewed
by the Deputy Commandant on a case-by-case basis and is determined by the
Commandant based on the Deputy Commandant’'s recommendations. Reasons for
release include compassionate transfer, emergencies, unit recall, or other reasons
beyond the control of the Student-NCO. The Student-NCO will be eligible for course .
reenrollment as soon as the situation is resolved.

d. Medical Disenroliment; Medical release is a type of administrative release and is
reviewed by the Deputy Commandant on a case-by-case basis. The Commandant
determines the release based on the recommendation of the Deputy Commandant.
Reasons for a medical release include injury or illness resuiting in unreasonable delay
and/or loss of training time or being prohibited from participating in any required
training. Medical releases are not adverse in nature. The Student-NCO will be eligible
for course reenroliment as soon as the situation is resolved.
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b. Student-NCOs in formation will have priority of movement along streets and
roads at all times. When walking to and from the NCOA, when not in formation,
Student-NCOs will walk clear of roadways whenever possible, using the cross-walks,
shoulders, sidewalks, and designated footpaths.

CLASSROOM CONDUCT

a. Smoking and the use of smokeless tobacco products is prohibited in any
Fort Jackson building. Designated smoking areas are identified and the location will
~ be shown to the Student-NCOs during in-processing.

b. When in the classrooms, all drinks will be in a spill-proof container with a
lid or cap. Food is not permitted in the classrooms. Student-NCOs are allowed
to consume food in designated break areas. Trash and recyclable items will be
properly stored in appropriate waste containers and recycle bins located both
inside and outside of the classrooms.

c. Mobile devices are not authorized for usage in the classroom unless
otherwise approved by the SGL.

SENSITIVE ITEMS SECURITY

During the course, Student-NCOs may handle sensitive items such as communication
equipment, weapons, etc. Student-NCOs in possession of sensitive items/equipment are
responsible for assigned equipment and will not leave any items unsecured.

MISSION PLATOON/DETAIL ROSTER

Student-NCOs will perform various assigned tasks while attending the NCOA (SSi
staff duty, flag detail, clean-up, etc.) IAW AR 220-45 (Duty Rosters).

CULMINATING TRAINING EVENT (CTE)

The CTE is a graduation requirement which is an authentic exercise that combines
the aspects of a Staff Exercise (STAFFEX) and Field Training Exercise (FTX) into
a single event.

GRADING PROCEDURES

NCO Academy Policy Memorandum #26 — Grading Procedures, standardizes the NCO
Academy grading procedures for scoring tests and evaluations, re-tests, and academic
dismissals.

a. Scoring tests and evaluations. Tests are scored in accordance with the NCO
Academy Test Control SOP. Student-NCOs will obtain the minimum passing score for
all examinations, determined by using each MOS’ Individual Student Assessment
Plan (ISAP). Student-NCOs are required to read the entire ISAP at the start of each
course.
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(a) Only the SGL, Senior SGL, First Sergeant, Deputy Commandant, and
Commandant have the authority to issue negative counseling statements.

(b) The Cadre will inform the Student-NCO, in writing, that he or she is
receiving a negative counseling and that he or she is no longer ehglble for
graduation honors.

(4) Must receive a minimum of three “Far Exceeded Standards” ratings on his or
her Academic Evaluation Report, Part 11, Blocks f through k. One of the “Far Exceeded
Standards” rating must be in the area of ‘Intellect/Critical Thinking and Problem
Solving.” Furthermore, a minimum rating of “Exceeded Standards” must be in the area
of “Leads/Communication and Engagement.”

d. Distinguished Leadership Award: Awarded to the Student-NCO who has best
represented the leadership traits and competencies outlined in ADP 6-22, as selected
by peers. Student-NCOs must meet the following prerequisites:

(1) Must receive a minimum of four “Exceeded Standards” ratings on his or her
Academic Evaluation Report Part i, Blocks f through k, with an “Exceeded Standards”
rating in the area of “Leads/Communication and Engagement.”

(2) Have an academic GPA of 85% or above.

(3) Have no negative counseling statements. This includes academic
re-test counselings.

NOTE: A DLA recipient will not be selected if a Student-NCO fails to adequately
distinguish him- or herself to be worthy of recognition as a leader who has truly
exceeded all standards and has performed in an exemplary manner. This will preclude
a Student-NCO from being chosen simply because more deserving Student-NCOs may
not have met all prerequisites (e.g. GPA).

e. NCO Academy Leadership Essay Award: Presented to the Student-NCO that
writes the best leadership essay of the cycle pertaining to topics from ADP 6-22, Army
Leadership and Profession. See NCOA Policy Letter # 31 for specifics and further
guidance. In addition, Student-NCOs must not have any examination or evaluation
. failures and no negative couselings.

GRADUATION
Graduation ceremonies will normally commence at 1000 hours, but times may vary

based on the training schedule. Do not make any departure travel arrangements
until you have verified graduation times with your SGL during the first week.
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PROPONENT

The NCOA Deputy Commandant is the proponent for the NCO Academy Student
Guide. Any questions or concerns should be directed to the Deputy Commandant at

803-751-3012.

.Commandant
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NCOA PACKING LIST

Refer to DA PAM 670-1, 4-3 for a complete list of authorized ASU accessories.
Student-NCO will have 72 hours to correct missing gear deficiencies

ITEM OF ISSUE MALE

FEMALE

APFU JACKET

APFU PANTS

APFU TRUNKS

APFU T-SHIRT LONG SLV

APFU T-SHIRT SHORT SLV

ASSAULT PACK

ASU/AGSU TO INCLUDE ALL ACCESSORIES

BELT, WEB, COYOTE BROWN

BERET

BOOTS, COMBAT

BOOTS, JUMP (AIRBORNE SOLDIERS)

BUCKLE, BRASS DRESS BELT

CAMELBACK

CANTEEN, 1 QUART

COAT, ACU-OCP

EYEPRO (CLEAR)

GLOVES, LEATHER, BLACK OR GREEN

GORTEX, PARKA, ACU and FLEECE COYOTE BRN

ID TAGS (w/allergy tags if applicable)

MICRO FLEECE CAP, BLACK

PATROL CAP, ACU-OCP

POUCH, CANTEEN 1 QUART

'POUCH, M4 THREE MAG

RUNNING SHOES

SET; FIGHTING LOAD (FLC)

SHOES, DRESS, BLACK

SOCKS, DRESS, BLACK

SOCKS, GREEN / BLACK

TROUSERS, ACU-OCP

UNDERSHIRT, COYOTE BROWN

UNDERSHIRT, WHITE

WET WEATHER TOP AND BOTTOMS

BUSINESS CASUAL ATTIRE AND SHOES (SLC ONLY)

LAPTOP W/ MIC/CAMERA/AUDIO

G URY [} ) | [V RN R N QN ) UK QLY EEY DEEN ) IS SN QUL LY LY UL QEEY DY N LY IR § LY QUEY [} \, ] [N LN QU LY Y QUK N .\ Y VN §

ETHERNET CABLE

AlAINI O] #* A ¥lalalalalNalwalalalalaldalalalalNaalalal DNl

NOTES:

= The Army Service Uniform is required for this course

(*) Asterisk represents undetermined amount; bring as many as yousee fit

= [findividuals do not have items on their military issue list, contact your unit

supply representative to have them issued from your installation

=  Memorandums from Student-NCO’s Home Unit's Chain of Command will not

be accepted for missing packing list items.

17




Student-NCOs are required to know the NCO Creed, Soldier's Creed, and the
Army Song. Student-NCOs will be reC|t|ng these several times daily in class
and in formations.

The Creed of the Noncommissioned Officer

No one is more professional than I. | am a Noncommissioned Officer, a leader
~ of Soldiers. As a Noncommissioned Officer, | realize that | am a member of a

time-honored corps, which is known as “The Backbone of the Army.” | am
proud of the Corps of Noncommissioned Officers and will at all times conduct
myself so as to bring credit upon the Corps, the Military Service, and my
country regardless of the situation in which | find myself. | will not use my-
grade or position to attain pleasure, profit, or personal safety.

Competence is my watch-word. My two basic responsibilities will always be
uppermost in my mind -- accomplishment of my mission and the welfare of my
Soldiers. | will strive to remain technically and tactically proficient. | am aware
of my role as a Noncommissioned Officer. | will fulfill my responsibilities
inherent in that role. All Soldiers are entitled to outstanding leadership; | will
provide that leadership. | know my Soldiers and | will always place their needs
above my own. | will communicate consistently with my Soldiers and never
leave them uninformed. | will be fair and impartial when recommending both
rewards and punishment.

Officers of my unit will have maximum time to accomplish their duties; they will
not have to accomplish mine. | will earn their respect and confidence as well
as that of my Soldiers. | will be loyal to those with whom | serve; seniors,
peers and subordinates alike. | will exercise initiative by taking appropriate
action in the absence of orders. | will not compromise my integrity, nor my:
moral courage. | will not forget, nor will | allow my comrades to forget that we
are professionals, Noncommissioned Officers, leaders!
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Soldier’s Creed
| am an American Soldier.

| am a Warrior and a member of a team. | serve the people of the United
States and live the Army Values.

| will always place the mission first.

| will never accept defeat.

| will never quit. ‘

| will never leave a fallen comrade.

| am disciplined, physically and mentally tough, trained and proficient in my
m?lrsriec?; tasks and drills. | always maintain my arms, my e’quip‘ment, and

| am an expert and | am a professional.

| stand ready to deploy, engage, and destroy the enemies of the United States
of America in close combat.

| am a guardian of freedom and the American way of life.

| am an American Soldier.
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The Army Song
March along, sing our song, with the Army of the free.
Count the brave, count the true, who have fought to victory.
We’re the Army and proud of our name,
We’'re the Army and proudly proclaim:
First to fight for the right,
And to build the Nation’s might,
- And The Army Goes Rolling Along.
Proud of all we have done,
Fighting till the battle’s won,
And the Army Goes Rolling Along.
Then it's Hi! Hi! Hey!
The Army’s 6n its way.
Count off the cadence loud and strong!
For where e’er we go,
You will always know

That The Army Goes Rolling Along.
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directly toward the person in charge of the formation. At Ease or Rest may be
executed from this position.

At Ease. The command for this movement is AT EASE. On the command AT EASE,
Soldiers may move; however, they must remain standing and silent with their right
foot in place. Soldiers may relax their arms with the thumbs interlaced. Rest may be -
executed from this position.

Rest. The command for this movement is REST. On the command REST, Soldiers
may move, talk, or drink unless otherwise directed. They must remain standing with
their right foot in place. AT EASE may be executed from this position to allow
Soldiers to secure canteens, other equipment, and so forth.

NOTE: On the preparatory command for Attention, immediately assume Parade Rest
when at the position of Stand at Ease, At Ease, or Rest. If, for some reason, a subordinate
element is already at attention, the members of the element remain so and do not execute
parade rest on the preparatory command, nor does the subordinate leader give a
supplementary command.

4-17. BASIC MARCHING INFORMATION: This basic marching information pertains to all
marching movements.

All marching movements executed from the Halt are initiated from the Position of
Attention.

Except for Route Step March and At Ease March, all marching movements are
executed while marching at Aftention. Marching at Aftention is the combination of
the Position of Attention and the procedures for the prescribed step executed
simultaneously.

When executed from the Halt, all steps except Right Step begin with the left foot.

For short-distance marching movements, the commander may designate the
number of steps forward, backward, or sideward by giving the appropriate
command: One step to the right (leff), MARCH; or, Two steps backward
(forward), MARCH. On the command of execution MARCH, step off with the
appropriate foot, and halt automatically after completing the number of steps
designated. Unless otherwise specified, when directed to execute steps forward, the

- steps will be 30-inch steps.

All marching movements are executed in the cadence of Quick Time (120 steps per
minute), except the 30-inch step, which may be executed in the cadence of 180
steps per minute on the command Double Time, MARCH.

A step is the prescribed distance from one heel to the other heel of a marching
Soldier.

All 15-inch steps are executed for a short distance only.
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8-13. CLOSING THE DISTANCE BETWEEN PLATOONS: This movement is only
executed when the company is in column with the platoons in column and has been faced
to the right for marching with the first sergeant and platoon sergeants at their posts.

= The first sergeant directs CLOSE ON THE LEADING PLATOON. The leading
platoon sergeant commands STAND FAST. The leading platoon sergeant then
faces to the left as in marching and marches, inclining as necessary, to the trail of
the company.

» The succeeding platoon’s platoon sergeant marches their platoon forward and
commands Mark Time, MARCH. They ensure that they give the command of
execution MARCH when the squad leaders are three steps from the last Soldier in
the leading platoon so that the Soldiers of the succeeding platoon begin marching in
place at the correct distance. '

»  While Marking Time in formation, the Soldiers adjust position to ensure proper
alignment and cover. The proper distance between Soldiers while marching is one-
arm’s length plus 6 inches (approximately36 inches). If necessary, the squad
leaders take the appropriate number of steps to close any gaps should the trail of
the leading platoon be uneven. The rest of the formation adjusts as necessary.

= After sensing that the members of the platoon have obtained proper alignment and
cover, the platoon sergeant commands Platoon, HALT. After commanding the
platoon to Halt, the platoon sergeant faces to the left as in marching and marches,
inclining as necessary, to the trail of the company.

* The remaining platoons execute in the same manner as the succeeding platoon in
order from front to rear. The platoon sergeants wait until the platoon sergeant to
their front gives the command Mark Time, MARCH, before giving the command
Forward, MARCH.

» The platoon sergeants form at the trail of the company one step to the rear and
evenly spaced. The platoon sergeants are now part of the formation. If the first
sergeant wants exact cover and alignment, they command COVER. The first
sergeant remains at their post and marches the company.
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