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SUMMARY of CHANGE

AR 350-1
Army Training and Leader Development

This rapid action revision dated 3 August 2007--

o Eliminates the requirement that annual ethics training be provided to all
Army personnel in-person, but retains the annual ethics training requirement
for all filers of financial disclosure reports and contracting officers,
although training need not be in-person, while giving commanders and
supervisors the discretion to designate other Army personnel required to
receive ethics training (chap 1).

o Adds SF 278 (Executive Branch Personnel Public Financial Disclosure Report)
and OGE Form 450 (Executive Branch Confidential Financial Disclosure Report)
to the reference section (appendix A).

Specifically, this major revision, dated 13 January 2006--

o Changes the title from Army Training and Education to Army Training and Leader
Development.

o Consolidates AR 350-17 into AR 350-1.
o Provides general training guidance for the Army force generation (chap 1).

o Updates description of the Army Training System to accommodate Field manual
7-0, Field manual 7-1, and Army Training Strategy (chap 1).

o Captures changes in management processes for the Army Training System and
specifically recognizes the role of the Distributed Learning Council of
Colonels, the Munitions Council of Colonels, and the Training Support working
group 1in supporting the Training and Leader Development General Officer
Steering Committee (chap 1).

o Describes the Training Support System that supports all Army training domains
(chap 1) .

o Changes the frequency of the Army physical fitness test for record from at
least twice a year to at least once a year for U.S. Army Reserve Troop Program
Units (chap 1).



Provides information and establishes guidance on the Army physical fitness
test for Soldiers 55 years of age and older (chap 1).

Provides guidance on physical training programs for deploying units (chap 1) .

Provides guidance on the Permissive Parachute Program for selected qualified
personnel (chap 1).

Establishes requirements for sexual assault prevention and response training
in initial entry training, professional military education, predeployment
training, and unit refresher training (chaps 1 and 2).

Opens attendance for selected senior noncommissioned officers of all Services
to other service schools for Senior Noncommissioned Officer Academy (chap 1
and chap 3) .

Incorporates responsibilities of the Installation Management Agency (chap
2) .

Suspends conditional promotions for enlisted Soldiers (sergeant through
sergeant first class (chap 3).

Implements intermediate level education within the Intermediate Staff
Officer Education System to replace the existing Command and General Staff
College Course (chap 3).

Eliminates Combined Arms and Service Staff School at Fort Leavenworth and
absorbs essential learning into the Officers Advanced Course programs of
instruction and Advanced Distributed Learning within the Captains Career
Course (chap 3).

Establishes the Army physical fitness test as a graduation requirement for
all recruiting courses (chap 3).

Revises phase completion time requirements and training opportunities for
advanced noncommissioned officers and basic noncommissioned officers
training (chap 3).

Suspends the requirement to pass an Army physical fitness test for the Basic
Noncommissioned Officer Course core training, Phase I (chap 3).

Eliminates the Advanced Noncommissioned Officers Course, Phase I (common
core) training (chap 3).

Waives the 6-month re-enrollment wait period requirement for the Warrior
Leader Course (chap 3).

Revises guidance for military and Department of the Army civilian positions
that require Senior Service College education (chap 3).

Provides information and guidance on officer professional development and the
Noncommissioned Officer Development Program (chap 4).



Specifies that unit training programs will support Army force generation
requirements and timelines and ensures unit proficiency in directed missions,
or, in the absence of a directed mission, ensures unit proficiency in core
mission essential tasks the unit was designed to perform across the full range
of military operations in a contemporary operating environment (chap 4).

Requires unit commanders to implement combatives training as a regular part
of the unit’s training program (chap 4).

Requires unit commanders to annually conduct Level B, Law of War training,
which includes the proper treatment of detainees (chap 4).

Incorporates unit set fielding policy, and directs unit set fielding for
lifecycle units during reset, whenever practical (chap 5).

Recognizes the program or project manager as the total lifecycle system
manager, responsible for operator/crew/maintainer training and training
support; that is, responsible for providing operator/crew/maintainer
training during new equipment training and for providing training support for
operator/crew/maintainer training during new equipment training, in units
after new equipment training, and in U.S. Army Training and Doctrine Command
schools (chap 5) .

Recognizes the training developer’s responsibility for unit training and
training support; that is, responsible for providing doctrine and tactics
training and for providing training support for unit training during doctrine
and tactics training, in units after new equipment training, and in U.S. Army
Training and Doctrine Command schools (chap 5).
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Chapter 1
Introduction

Section |
Overview

1-1. Purpose
This regulation prescribes policies, procedures, and responsibilities for developing, managing, and conducting Army
training and leader development.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

Section |l
Army Mission and Force Generation

1-4. Army mission and strategic goal

The Army’s mission is to provide the necessary forces and capabilities to the combatant commanders (COCOM) in
support of the National Security and Defense Strategies. The Army’s strategic goals are to remain relevant and ready
by providing the Joint Force commander with essential capabilities to dominate across the full range of military
operations.

1-5. Restructuring into a modular force

To meet requirements of current operations and anticipated future missions, the operating forces in al components of
the Army are restructuring into operational headquarters and modular brigades— Heavy, Stryker, and Infantry Brigade
combat teams (BCTs) and support brigades (aviation, maneuver enhancement, reconnaissance and surveillance, fires,
and sustainment). Modularity enables the Army to assign a set of Army modular brigades to an operational headquar-
ters for accomplishment of a specific mission and to synchronize the alocation of resources to ensure their readiness.
Intent is for the Active Army (AA) to provide rapidly responsive, agile, and expeditionary forces that typically respond
within the first 30 days of an operation. The availability of adequate AA and Reserve Component (RC) follow—on
forces will provide the Joint Force commander the campaign—quality capabilities necessary to achieve operational and
strategic objectives and to conduct sustained land combat.

1-6. Force generation

The increased number of modular brigades enables the Army to provide a steady—state supply of trained, ready, and
cohesive forces for continuous full-spectrum operations, while providing Soldiers, families, and employers more
predictable unit rotation schedules. The Army generates operationally ready brigades through a structured progression
of training and mission preparation called Army force generation (ARFORGEN). Under ARFORGEN, a designated
brigade increases readiness over time, moving through the reset/train, ready, and available force pools in the opera-
tional readiness cycle (see fig 1-1). To the extent possible, personnel within the brigade are stabilized so they can train,
deploy and operate together as a cohesive team.

a. Reset/train phase. Units in reset/train phase are not typically available for operations. During this phase, units
stabilize personnel, receive new equipment, and conduct individual and collective training. For units returning and
recovering from an extended operational deployment, to the extent possible commanders will limit training activities
that cause Soldiers to be away from their immediate families. The reset/train phase is not of fixed duration. Individual
units should move to the ready force pool as soon as possible.

(1) For AA BCTs not undergoing modular conversion or significant modernization, the goal is to achieve a
readiness status level of C1 and complete reset/train phase in 180 days (270 days with modular conversion). During
reset/train, AA BCTs build Soldier, leader, and unit proficiency using training strategies focused on core competencies
that enable units to perform as designed for missions across the range of military operations. These strategies build unit
proficiency through battalion-Hevel exercises, culminating in validation of the basic combat training (BCT) for
deployment during a brigade-level collective training event.

(2) For RC BCTs, reset/train phase generally spans 3 years, during which RC units build duty military occupational
speciaty (MOS) quaification, individual/squad/crew/platoon live fire and maneuver proficiency, and battalion/brigade
staff proficiency. Army National Guard (ARNG)/Army National Guard of the United States (ARNGUS) units in reset/
train phase will be resourced and trained to conduct homeland defense, homeland security, and civil support missions.

b. Ready phase. During the ready phase, AA and RC units conduct collective training. Units identified for likely
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deployment refine unit Mission Essential Task List (METL) and conduct specific training to prepare for their
operational mission. The ready phase is not of fixed duration, but generally lasts 1 year for AA forces.

c. Available phase. During the available phase, units are in their planned-mission time windows and would expect
to deploy; conduct leader predeployment reconnaissance; deploy forces; execute reception, staging, onward movement,
and integration; and assume an operational mission.

d. Operational deployment cycle and surge capability. The AA forces plan on 1 deployment in 3 years and reserve
forces plan on 1 deployment in 6 years. The Army surges additional brigades from the ready force pool, when required,
to meet strategic requirements. The ARFORGEN requirements drive Army personnel, equipment, and training require-
ments (see fig 1-1).

8 UEX’s 13 UEX's
34 BCT (UA)s 43-48 BCT (UA)s
Reserve Component ARNG & USAR Active Component
6 year cycle (1 deployment in 6 years) 3 year cycle (1 deployment in 3 years)

* Manage readiness and availability of forces.
* Resource priorities based on rotation sequences.
» Rotate idle equipment to needed locations to maximize employment and resources.

Figure 1-1. Operational Readiness Cycle

Section Il
Goals and Objectives of Army Training

1-7. The training challenge

The Army provides COCOMs with trained leaders and units ready to perform with Joint, interagency, intergovernmen-
tal, and multinational (JIIM) team members in a contemporary operating environment against an adaptive enemy. A
unit commander has 2 major training responsibilities: develop Soldiers/leaders for future responsibilities and prepare
their unit to accomplish the assigned mission. In the absence of a directed mission, commanders must prepare their unit
to perform those core missions for which the unit was doctrinally designed to execute across the full range of military
operations. The Army’s training challenge is to optimize, synchronize, and support training in schools, training in units,
and self-development to produce forces ready to respond across the full range of military operations.

1-8. Army training goals and objectives
Army training goals/objectives are to support ARFORGEN by—

a. Producing highly professional Soldiers, leaders, and units thoroughly trained in core competencies and capable of
responding as part of a JIM team across the full range of military operations to meet COCOM'’s requirements in
contemporary operating environments against aggressive and adaptive enemies.

b. Developing highly adaptable leaders that can quickly hone unit skills on an assigned mission, can reach back to
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leverage sources of expertise before and during mission execution, can rapidly adjust to changing circumstances, and
can aggressively learn from previous and current operations.

¢. Providing rigorous/realistic—training venues (at home station, Combat Training Centers (CTCs), and deployed)
that enable unit leaders to doctrinally employ their units, to receive expert feedback on performance, and to validate
readiness on core competencies or rehearse for specific missions.

d. Providing a Training Support System (TSS) that enables the performance of Soldiers, leaders, and units by—

(1) Supporting, seamlessly, training in schools, at home station, with self—-development, at mobilization centers, at
CTC, at power projection/support platforms, while deployed, during mission rehearsal, and during operations.

(2) Providing the best mix of integrated live, virtual, and constructive training support ssimulations, devices, and
products at each training location.

(3) Providing a suite of TSPs/products/materials for training the tasks that support core competencies and specific
missions across the range of military operations, which are easily accessible at any training location and are compatible
among various training locations.

(4) Fielding new/improved/displaced materiel systems and providing a complete training subsystem that is, to
farthest extent practical, transparent to system operators, maintainers, and leaders by being embedded into the system.

(5) Exploiting emerging technology to offset restrictions imposed upon live and weapons training because of safety
considerations, environmental sensitivities, and higher training costs.

(6) Providing unit leaders with automated capability to manage training in accordance with FM 7-0 and FM 7-1.

e. Developing competent and confident Department of the Army (DA) civilian and military leaders to meet the
Army’s current and future needs.

Section IV
Army Training System

1-9. Training domains

The Army Training System focuses the Army’s training efforts on supporting training in the 3 domains in which
training occurs: the operational domain, the ingtitutional domain, and the self-development domain. All have an
important role in training Soldiers, growing leaders, and preparing units for deployment.

a. The operational domain. The operational domain encompasses training activities that units and organizations
undertake; to include training at home station, at CTCs, during joint training exercises, at mobilization centers, and
while operationally deployed. Unit leaders are responsible for the proficiency of their Soldiers, subordinate leaders,
teams/crews, and the unit, as a whole. The Army Training System provides Soldiers and leaders from training base
schools who are trained on the fundamentals of their military specialty; publishes how—to—fight doctrine that provides
the basis for effective, unified action; provides training support products that enable leaders to plan, execute and
evaluate training to standard; provides training activities, like CTCs, that expose the unit to subject matter expertise;
provides resources needed to execute training activities, and provides a TSS and training management system needed
by the unit to plan, execute, and evaluate training and mission rehearsals and to assess operations and lessons learned.
Unit leaders have the responsibility to develop Soldiers and subordinate leaders first and foremost for success on
assigned missions, but also for future assignments that might hold increasing responsibilities.

b. The institutional domain. The institutional training domain primarily includes training base centers/schools that
provide initial training and subsequent professional military education (PME) for Soldiers, military leaders, and DA
civilians. Training base schools ensure Soldiers, leaders, and DA civilians can perform critical tasks to prescribed
standard. Training base schools help instill key competencies, values, Warrior Ethos, and “rifleman first” mind-set
needed by individuals to succeed in any circumstance. The institutional training base also provides training support
products, information, and materials needed by individuals for self—development and by unit leaders in the operational
domain to accomplish training and mission rehearsal/assessment.

c. Self-development. The self-development training domain recognizes that Army service requires continuous,
lifelong learning and that structured training activities in training base schools and in operationa units often will not
meet every individual’s need for content or time. Self-development enables individuals to pursue personal and
professional development goals. Leaders help subordinates identify areas where self—development will improve per-
formance of current assignment and areas that will prepare them for future career assignments. The training base
provides education and training products that can be used for self—development.

1-10. Synchronization of Army training domains

Army training strategies serve to synchronize the role each training domain plays in building force readiness. For Army
field units, maneuver strategies (known as Combined Arms Training Strategies (CATS)) and weapons training
strategies (also known as standards in training commission (STRAC) strategies) establish training activities and
associated training support that should enable unit leaders to build and sustain mission readiness and for which
Headquarters, Department of the Army (HQDA) agrees to provide resources. For Army materiel systems, system
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training plan (STRAP) serve this purpose. For training base schools, programs of instruction (POI) establish required
training courses. Each of these strategies is based on the following genera division of responsibilities:

a. Self—development will—

(1) Assist individuals with their current job.

(2) Prepare individuals for future assignments of increased responsibility.

b. Training in units will—

(1) First and foremost, prepare the unit to perform its directed mission or, if none, its wartime/design mission (that
is, core missions/tasks across the full range of military operations, with all other combat/combat support (CS)/combat
service support (CSS)/interagency/intergovernmental/Joint/Multinational team members, against an asymmetric/adap-
tive threat).

(2) Develop leaders for future career requirements.

¢. Training base schools will—

(1) Conduct initial military training (IMT) for Soldiers, al officers, and DA civilians that instills common values,
ethics, and Warrior Ethos; qualifies individuals on common tasks; qualifies individuals on the critical branch tasks of
their assigned occupational specialty; and produces highly motivated, disciplined, physically fit individuals.

(2) Conduct training that qualifies individuals for a MOS, area of concentration (AOC), additional skill identifier
(ASl), skill identifier (SI), special qualification identifier (SQI), or language identification code (LIC). When required,
training base schools will provide TSPs to support formal on-the-job training (OJT) for awarding these identifiers/
codes. Similarly, training base schools provide reclassification training for changing an enlisted MOS, to qualify a
warrant officer (WQO) in a new branch specialty, or to qualify an officer in a new branch. Reclassification training will
be accomplished in accordance with AR 140-1, AR 611-1, and AR 614-200.

(3) Develop leaders throughout their careers for more complex duties and progressively higher positions of responsi-
bility in operational assignments.

(4) Provide instruction and mobile training teams in specified areas requiring specialize functional expertise (for
example, ranger school, airborne school, et cetera).

(5) Provide DA civilian leadership training for all grades.

(6) Use a systems approach to training (SAT) (described in app B) to produce and distribute education and training
products to all Army training domains, to include—

(a) Training publications that establish tasks, conditions, and standards for military occupational specialties (Sol-
dier's manuals (SM)) and field units and that link Army performance (Army Universal Task List (AUTL)) with Joint
performance (Universal Joint Task List).

(b) Training strategies that synchronize the training provided in training base schools, in units, during materiel
fielding, a mobilization sites, in operational theaters, and through self—devel opment.

(c) Training support products and services needed to execute approved training strategies, like courses, TSPs,
devices, simulations, instrumentation, ranges/targets, and training support operations.

(d) The TSS architecture for each training site, optimized to meet the ARFORGEN and leader development
requirements of personnel and units that will train at the site.

(e) An automated training management system with links to the Army centers of excellence, the Army training
readiness reporting system, and Army lessons learned processes/databases.

1-11. Evolution of the Army Training System

The Army Training System continues to evolve to best support current operations, restructuring of the Army into a
modular force, and re-stationing of Army units for an Integrated Global Presence and Basing Strategy. The U.S. Army
Forces Command (FORSCOM) will serve an increasingly important role training and sustaining assigned Continental
United States (CONUS)/ Overseas Continental United States—based forces and providing them to COCOMs for
operations. In this role, FORSCOM will serve as the supported command for collective training and will exercise
operational control of Army CONUS maneuver CTCs and unit mobilization sites. The Training and Doctrine Com-
mand (TRADOC) will collaborate in support of the CTCs.

1-12. Army Training System management
The Deputy Chief of Staff (DCS), G-3/5/7 manages the Army Training System primarily through the Training and
Leader Development General Officer Steering Committee (TLGOSC).

a. Training and Leader Development General Officer Seering Committee. The TLGOSC will recommend improve-
ments in training and leader development policy, strategy, and capabilities needed to provide trained and ready
Soldiers, leaders, and units to the Combined/Joint/Interagency/Multinational Forces of COCOMs. The TLGOSC will
ensure Army training domains (Operational, Institutional and Self-Development) can sustain requisite readiness of
Soldiers, leaders and units, and can support Army and Department of Defense (DOD) transformation requirements.

(1) The purpose of the TLGOSC is to provide a management process to identify and resolve issues, determine
priorities, and make decisions in support of Army training and leader development. It will also develop synchronized
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and integrated strategic recommendations for the Chief of Staff, Army (CSA) in support of Army Transformation and
Force Readiness.

(2) The TLGOSC will meet twice annualy, normaly in May and November, in order to synchronize issue
development with the submission of the Program Objective Memorandum (POM) and the Budget Estimate Submis-
sions. General planning window for the spring TLGOSC cycle is the period covered by the upcoming funding letter
and budget submission under the Planning, Programming, Budgeting, and Execution System (PPBES). Genera
planning window for the fall TLGOSC cycle is the period covered by the upcoming POM build under the PPBES.

(3) The TLGOSC will forward recommendations through DAMO-TR for decision by the appropriate Army |leader-
ship: DCS, G-3/5/7, Vice Chief of Staff, Army, CSA, or Secretary of the Army (SA). All recommendations forwarded
by the TLGOSC will consider policy implications, impact if not adopted, general resource requirements, and general
priority in relationship to other Army training and leader development initiatives.

(4) The DCS, G-3/5/7 chairs the TLGOSC. The DCS, G-3/5/7 Director of Training or Deputy Director of Training
and the DCS, G-1 Director of Human Resource Policy represent the Army Staff. The Director of Training or the
Deputy Director of Training will act as chair in the absence of the DCS, G-3/5/7.

(5) Commanding General (CG), U.S. Army TRADOC will appoint an administrative agent to provide direct support
to the TLGOSC. Responsihilities include, but are not limited to announcing, scheduling, coordinating, providing
administrative support, and publishing the final report for signature by the DCS, G-3/5/7.

(6) The primary membership of the TLGOSC is the general officer (GO) from the ARNG/ARNGUS, U.S. Army
Reserve (USAR), and each major Army command (MACOM) that is responsible for training and leader development.
The TLGOSC may invite other HQDA and joint GOs to attend based on the issues being presented. All TLGOSC
primary members are voting members.

(7) Primary members of the TLGOSC will meet in Executive Session at the conclusion of each daily session or
when designated by the Chair. The Executive Session will review the issues presented and select issues to be presented
to the DCS, G-3/5/7 for decision on forwarding to the CSA.

b. Supporting councils of colonels and working group. The TLGOSC is supported by a number of councils of
colonels (CoC) and a working group (WG), that is, the Ingtitutional Training CoC, the distributed learning (DL) CoC
(through the Institutional Training CoC), Home Station/Deployed Training CoC, and CTCs CoC, Leader Development
CoC, Munitions CoC (for training munitions issues), and training support working group (TSWG).

(1) Each CoC/WG will assist the TLGOSC accomplish its responsibility and will forward appropriate issues from its
area of interest to the TLGOSC. The DCS, G-3/5/7 will provide general and detailed guidance for each CoC/WG prior
to the beginning of each 6-month TLGOSC cycle.

(2) Each TLGOSC CoC will be chaired by DAMO-TR. Respective charters designate co—chairs. Each CoC will
consist of MACOM representatives in the rank of colonel or equivalent. The G-3/5/7 Training Directorate invites
representatives from the Army Staff and other Army commands/agencies and joint commands/agencies to attend the
CoCs based on standing membership or required subject matter expertise for addressing special issues. Each CoC will
publish detailed minutes within ten days after their individual council meetings. The minutes will contain both DA and
MACOM level topics and required actions from each. They must also include those topics recommended for considera-
tion by the TLGOSC.

(3) The TSWG is an integration and decision forum for major programs of the Army TSS. The TSWG will consider
issues generated by management reviews of each TSS program and identify issues that need to go forward to the
TLGOSC CoCs and/or TLGOSC for their review and action. The TSWG is co—chaired by DAMO-TR and the
Training Support Assistance and Integration Directorate of the Army Training Support Center (ATSC). The TSWG will
include a point of contact of the TRADOC executive agent for each TSS program and a representative from each
MACOM.

c. Integration Forum. The DCS, G-3/5/7 Assistant Deputy Director of Training, or another designated O—6/GS-15
level representative, chairs the Integration Forum. The participants in the forum consist of the DAMO-TR O-6/GS-15
chairs from each of the supporting CoCs. The DCS, G-3/5/7 Assistant Deputy Director of Training may invite
MACOM, ARNG/ARNGUS, USAR, selected Army Staff and other representatives (that is, subject matter experts)
when needed. The Integration Forum’s primary function is to integrate recommendations forwarded by the supporting
CoCs and to ensure the presentations of recommendations are in the context of an Army—-wide training and leader
development requirement. It also prepares the agenda for the TLGOSC.

1-13. Training Support System Program and management

Today, most live training could not be executed to standard without the requisite training support products (live, virtual
and constructive training aids, devices, simulators and simulations (TADSS) ranges, instrumentation) and/or training
support services (range operations, training support center operation, battle simulation center operations). The TSS
provides Army training support needed to conduct efficient and effective training, as envisioned in Army training
strategies. The TSS is the system of systems that provides networked, integrated, interoperable training support
capabilities that are necessary to enable operationally—relevant, full-spectrum, JIM training anytime, anywhere. It is
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inextricability linked to the execution of training by providing training products and services across the training
domains.

a. Major programs of the Training Support System. The TSS is managed through 5 major programs, each of which
provides holistic development and delivery of training products and services to installations and units in training
domains (operational, institutional, self development). The TSS programs are—

(1) Sustainable Range Program (SRP) (range operations, range modernization, integrated training area management
(ITAM)).

(2) Battle Command Training Support Program (constructive and virtual TADSS, bettle simulation center opera-
tions, battle command training capability).

(3) The CTC Modernization Program (TADSS supporting CTCs).

(4) Soldiers Training Program (live TADSS; Training Support Centers).

(5) Training Support Infrastructure Program (Management Decision Package for contract logistics support, Program
Executive Office Stimulation, Training, and Instrumentation (PEO STRI) operations).

b. Integrated management of Training Support System programs.

(1) The TRADOC provides executive agency support for TSS. The Training Support Assistance and Integration
Division of the ATSC is the overall integrator of TSS, manages the TSS Master Plan and database, and provides the
analytical support capability for Training Effectiveness Analysis and Capabilities Needs Assessment as required by the
Joint Capabilities Integration and Development System.

(2) The TRADOC proponent or agency aligned with each major TSS program will identify program requirements
and support the planning, programming, budgeting, development, acquisition, and provision of products and services to
the field. Each TSS program will recommend, as needed, supporting functions or components which may include
program policy and procedures, manpower and table of distribution and allowance (TDA) structure, modernization
(migration/spiral) strategy, operations support functions and resources, facilities, connectivity, and management support
systems.

(3) Each program will conduct semi—annual program reviews chaired by the DAMO-TR project or program
manager (PM) and his TRADOC executive agent. Issues and recommendations will be presented to TSWG for
discussion and disposition/recommendation to the appropriate domain CoC and or TLGOSC.

(4) Each major program will identify personnel from HQDA (DAMO-TR) down through the installation levels that
are committed to management of the program. The Training Support Divisions within each MACOM headquarters
align their staffs along TSS program lines to provide a common thread to units and installations. Similarly, installation
training support staffs are organized under the Standard Garrison Organization and task—organized to execute the TSS.
The MACOMs outside the Continental United Sates retain centralized TSS management and execution and organize
adong the lines of the TSS.

c. Principles of training support. Combat developers (CBTDEV), material developers, training developers
(TNGDEV), and users are guided by the following training support principles for modernizing training support
products/facilities and delivering training support services. Training support products/facilities and services will—

(1) Enhance readiness.

(2) Support a training environment that approximates the operational environment.

(3) Support Joint, Interagency, and Multinational training.

(4) Integrate Live, Virtual, and Constructive training environments.

(5) Embed training capability into materiel systems, when appropriate.

(6) Provide turn—key capabilities; reduce training preparation time.

(7) Maximize efficiencies and eliminate redundancy.

(8) Provide training feedback.

(9) Support lifelong learning.

d. Management of training support. The TSS program manages training support services and modernizes training
support products.

(1) The TSS modernization of training support products includes—

(a) Exploration, development and procurement of TADSS for the live, virtual, and constructive training
environments.

(b) Modernization of training facilities like those listed here. The TSS facility modernization under TSS includes
standard designs, the design of specific facilities at specific locations and the construction process for those facilities.

1. Ranges, training land acquisition and other live training facilities in the Army Master Range Plan.

2. Battle Command and Battle Simulation Facilities scaled to support various echelons of battle command training,
digital training and related requirements.

3. Facilities to house major virtual TADSS.

4. Training Support Center facilities scaled to the scope of their responsibility.

(2) The TSS management of training support services includes—
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(a) Range operations encompassing manpower, contracts, supplies, maintenance, and systems needed to operate a
MACOM or installation range complex.

(b) The ITAM program which, manages, maintains, and reconfigures training land at selected, priority locations.

(c) The planning process for range sustainment including range complex master plans, National Environmental
Protection Agency requirements to support range modernization, integration of environmental management/compliance
and installation facilities management with range management under the Army SRP policy, and SRP outreach to local
communities.

(d) Training Support Center operations including— management of TADSS issued to and received from users,
maintenance of TADSS, and redistribution of TADSS to support forward—deployed units.

(e) Training support infrastructure management including the manpower and operating budgets of PEO STRI and
the various TRADOC agencies that support and serve as executive agents for the TSS.

(f) Centralized contract logistic support for both systems and nonsystems priority TADSS.

e. The TSS will be described in greater detail in a TRADOC Pamphlet and in AR 350-38, Army Training Devices
Policy and Management.

1-14. Leader development

a. Leader development is the deliberate, continuous, sequential, and progressive process, grounded in Army values,
that grows Soldiers and civilians into competent and confident leaders capable of decisive action. Leader development
is achieved through the lifelong synthesis of the knowledge, skills, and experiences gained through the 3 domains of
institutional training and education, operational assignments, and self—development.

b. The purpose of the leader development system is to ideally produce tactically and technically competent,
confident, and adaptive leaders who act with boldness and initiative in dynamic, complex situations to execute mission
according to present and future doctrine. The Army leader must continue to develop while performing as a leader, but
should not be placed in a position of leadership before having met all entry requirements for that position.

c. The Army’s formal leader development process promotes the growth of individual leaders through training and
education, experience, assessment, counseling and feedback, remedial and reinforcement actions, evaluation, and
selection. This integrated, progressive and sequential process occurs in Army schools, units, civilian education institu-
tions, and organizations.

(1) Army schools conduct branch, branch immaterial, and functional training that prepares individuals to lead and
command units and organizations or serve as staff members at al levels within the Army. The U.S. Army Human
Resources Command (HRC), unit commanders, and organization heads select individuals to attend these courses in
accordance with career development models.

(2) Through experience gained during operational assignments, leaders acquire the confidence, leadership, and the
competence needed for more complex and higher level assignments.

(3) The leadership assessment process measures subordinates |leadership values, attributes, skills, knowledge, and
potential to lead at specific levels within the Army. The assessment process provides the basis for evaluation (periodic
and formal rating of performance) and development (a continuous and informal process aimed at improving leadership
potential). For both the evaluat