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Preface

This document provides fundamental principles to help guide actions, make decisions, and establish policies in
support of national objectives. FM 1-0 is the Army’s single source of doctrine for Human Resources Support.
It describes human resource doctrine and how it fits into the Army’s current and future operational concept
across the full spectrum of conflict. Execution of this doctrine requires well-trained, values-based Soldiers
imbued in the Warrior ethos who are capable of operating in a joint and expeditionary environment.

PURPOSE

FM 1-0 promotes a common understanding of human resource support fundamentals. This manual does not
dictate procedures for any particular operational scenario. It provides the doctrinal base for developing
operational plans (OPLANs) and standard operating procedures (SOPs). Leaders and human resource
operators at all levels must apply these fundamentals using the military decision-making process (MDMP),
troop leading procedures (TLP), and METT-TC. This publication is authoritative; but requires judgment in
application.

WHAT HAS CHANGED

As Army transformation has progressed, human resources support and services have evolved. The stovepipe
structures of the cold war era have been replaced with modular organizations that provide the commander with
tailorable, sustainable, and flexible options to cope with any challenges faced during military operations.
Another key change involves making brigades capable of independent human resources operations, regardless
of location. Prior to HR transformation, S-1 sections at the Brigade/BCT and Battalion levels were never
capable of fully supporting the commander and the Soldier. A combination of increased training, equipment,
and manning have made S-1-centric HR support to the Brigade/BCT-centric Army possible. FM1-0 delineates
these changes and many others in the HR arena; carefully outlining the capabilities and responsibilities of HR
leaders and organizations as they operate across the full spectrum of conflict.

SCOPE

Chapter 1 discusses the mission, characteristics, core competencies, and functions of Human Resource Support.
Chapter 2, which outlines Human Resource Support in Army Transformation, is more historical in nature, and
discusses the philosophy behind the personnel transformation and the implications that it has on the future force
and the way ahead. Chapter 3 describes Human Resources, Brigade/BCT, and Battalion organizations, their
responsibilities, employment and support requirements. Chapter 4 describes Brigade/BCT and Battalion S-1
section operations. Chapter 5, which covers Human Resource Support of Force Projection Operations,
discusses the deployment life cycle and how human resources support these operations. The appendices are
planning and management tools for HR core competencies and HR operations and are designed to assist
commanders and human resource operators in establishing SOP’s, OPLANS, and command policies.

APPLICABILITY

FM 1-0 applies to all Army leaders regardless of component. This doctrine applies across the full spectrum of
conflict (from stable peace to general war). Army headquarters serving as a joint force land component
command or joint task force headquarters should also refer to JP 1-0, Doctrine for Personnel Support to Joint
Operations, and other joint personnel publications. The publication applies to the Active Army, the Army
National Guard/Army National Guard of the United States, and the United States Army Reserve unless
otherwise stated. Elements may be included in other doctrinal publications.

21 February 2007 FM 1-0 \'



Preface

ADMINISTRATIVE INFORMATION

Although this manual does not implement any international agreements, the material presented herein is in
accordance with related international agreements. Unless this publication states otherwise, masculine nouns and
pronouns do not refer exclusively to men.

The proponent of this publication is the United States Army Training and Doctrine Command (TRADOC), and
the preparing agency is the U.S. Army Adjutant General School. Send comments and recommendations to
agdoctrine@jackson.army.mil or on DA Form 2028 (Recommended Changes to Publications and Blank Forms)
directly to Commandant, US Army Adjutant General School, ATTN: ATSG-AG-CD, Fort Jackson, South
Carolina.
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Introduction

Introduction

Human Resources (HR) doctrine must be complete enough for HR professionals to determine tasks and
competencies that must be accomplished, yet not so prescriptive that it prohibits the freedom to adapt to
operational circumstances. Much like the tactical commander, HR professionals must be versatile and flexible
enough to sustain uninterrupted HR support in today’s contemporary operating environment. Knowledge of
doctrine, combined with expertise and experience, provides a strong foundation for superior planning and
execution and establishes a consistent understanding of required HR proficiencies.

This manual outlines processes through which the HR professional ensures reliable, responsive, and flexible
support for commanders, Soldiers, DoD civilians, contractors, and their families. It defines objectives and
standards for conducting continuous HR operations whether at home station or deployed in support of
contingency operations throughout the world. Additionally, this field manual outlines those conditions and
missions the HR professional must anticipate. We must stay focused on these capabilities because they are
among the key components in conducting and sustaining successful full spectrum operations. If we rely too
much on prescription and deny commanders flexibility, then we undermine the ability of units and commanders
at all levels to operate effectively.

HR doctrine describes how HR support contributes to current and future forces operations and how HR
professionals, organizations, and systems play a critical role in support of maneuver, maneuver support, and
maneuver sustainment forces in Army, Joint, Interagency, and Multinational (JIM) operations. This manual
reinforces the Army’s vision that Soldiers and readiness are the focus of HR support.

21 February 2007 FM 1-0 vii
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Chapter 1
Human Resources Support

"The Army - is People. “The magnificence of our moments as an Army will continue to be
delivered by our people. They are the engine behind our capabilities, and the Soldier remains the
centerpiece of our formation.”

General Eric Shinseki, CSA, 12 Oct 99, at the Eisenhower Luncheon of the 45" Annual
Meeting of the Association of the United States Army

MISSION

1-1. The mission of any HR element is to coordinate timely and effective manpower and personnel
support for commanders at all echelons to enhance the readiness and operational capabilities of the total
force and ensure success across the full spectrum of military operations. This includes Joint, Inter-agency,
and Multinational (JIM) operations.

1-2. HR support applies at all levels of war; strategic, operational, and tactical.

STRATEGIC SUPPORT

1-3. Strategic HR support involves the national-level capability to plan, resource, manage, and control the
HR life cycle functions for the Army. It involves integrating HR functions and activities across the Army
staff, among the respective components, and among the services. At the strategic level, the Army G-1
provides HR support to all Army forces. The Army G-1 develops Army policy for all HR systems and
functions, while the Assistant Secretary of the Army (Manpower and Reserve Affairs) is responsible for
civilian personnel policy and operations. The Human Resources Command (HRC) applies and implements
these policies for military personnel of all components (RC while mobilized). The Assistant Chief of Staff
for Installation Management (ACSIM), the U.S. Army Community and Family Support Center
(USACFSC), the Army and Air Force Exchange System (AAFES), and the Military Postal Service Agency
(MPSA) also provide strategic support to the force for Morale, Welfare, and Recreation (MWR) services,
and postal operations. The Chief, Army Reserve and the Director of the National Guard Bureau provide
strategic HR support for the Army Reserves and National Guard elements respectively.

OPERATIONAL AND TACTICAL SUPPORT

1-4. Policies and procedures translate into action at the operational and tactical levels. G-1/S-1s provide
HR support to service members, DOD civilians, and contractors within the AOR. They are responsible for
executing HR functions for assigned or attached personnel.

FUNCTIONS OF HUMAN RESOURCES SUPPORT

HUMAN RESOURCES CORE COMPETENCIES

1-5. The objective of HR support is to maximize operational effectiveness and to facilitate enhanced
support to the Army. Reliable, responsive, and timely HR support in the operational area is critical to
supporting the Operational Commander and the force. HR Support relies on non-secure, continuous, and
survivable communications and digital information systems. These systems provide a common operational

21 February 2007 FM 1-0 11



Chapter 1

picture, asset visibility, predictive modeling, and by-exception reporting, all of which are needed to
facilitate accurate and timely manning decisions.

1-6. HR support encompasses ten fundamental capabilities, or core competencies. Each of these core
competencies includes tasks that support Army tactical and operational-level operations. These core
competencies are:

e Personnel Readiness Management (PRM). The Army core competencies
e Personnel Accountability and Strength Reporting (PASR). | aré thg_e_ssenhal and e_ndurlng
e Personnel Information Management (PIM). Cap_abllltles of our service. ,
. While they are not necessarily

° Receptlonf Replacement, Return to Duty (RTD), Rest and unique to The Army, they

Recuperation (R&R), Redeployment define our fundamental

(R5) Operations. contributions to our Nation's
e (Casualty Operations. security. Technology may
e Essential Personnel Services (EPS). Cha”ge the ways The ,lo\rmy
e Postal Operations contributes to America's

p ’ ) ) security, but not the

® Morale, Welfare, and Recreation (MWR) Operations. contributions themselves.
o HR Planning and Staff Operations.
e Band Operations.

1-7. HR core competencies define overall functional responsibilities: they are the foundation on which
HR support is based. The core competencies will be introduced in the following paragraphs and will be
referred in following chapters. Each core competency is described in detail in an individual Appendix.
These core competencies are further broken down into specific collective tasks called Army Tactical Tasks
(ARTS).

1-8. FM 7-15, Army Universal Task List (AUTL), is the basis for determining specific HR tasks needed
to support execution of the Army’s tactical mission. The AUTL provides a standard, doctrinal foundation
and catalogue of all Army collective tasks that support Army tactical missions and operations. Figure 1-1
defines the proposed HR collective tasks. It should be noted that the FM 7-15 is expected to be revised in
FY 2007 and as such it is anticipated that HR tasks will be aligned under the Sustainment Warfighting
Function.

1-9. Units and staffs perform these tactical collective tasks at theater level and below. Commanders and
HR leaders should utilize the AUTL as a reference tool for developing mission essential task lists
(METLs), operational orders, and SOPs. The AUTL does not include tasks Army forces perform as part of
joint and multinational forces. Joint organizations should use the CJCS (Chairman of the Joint Chiefs of
Staff) Manual 3500.04C, Universal Joint Task Listing.

FM 1-0 21 February 2007



Human Resources Support

ART 6.6
Conduct Human
Resources Operations

|
| I | I

ART6.6.1 ART6.6.2 ART6.6.3 ARTE.6.4
Man the Force Provide HR Provide Personnel Conduct HR
| Services | | Support | Planning and
] L | QOperations

[— ART 6.6.1.1 Conduct Personnel I ART6.6.2.1 Conduct Casualty Operations ART B.6.3.1 Conduct Human

Readiness Management
—  ARTE.6.1.1.1 Coordinate Individual

And Unit Replacement Operations

— ARTG.6.1.2 Conduct RS Operations

ART6.6.1.2.1 Conduct Reception

Operations

ART 6.6.1.2.2 Conduct Personnel

Accountability for Replacement Opns

ARTE.6.1.2.3 Process Retum-To-Duty

ARTEE1.24 ConductRest&

Recuperation Processing

ART 6.6.1.2.5 Conduct Redeployment

|— ART £.6.2.2 Perfartn Essential Petsonnel Services Relations Pragram

ARTE.6.2.2.1 Provide ID Documents ART6.6.3.2 Conduct Postal

ARTG.6.2.2.2 Operate Award and Operations
Recagnition Programs ART 6.6.3.3 Conduct MWR and
ART 6.6.2.2.3 Provide Promotion and Cornmurity Support

Reduction Support ART6.6.3.4 Provide Band Suppart
ART 6.6.2.2.4 Gontrol Personnel ART6.6.3.5 Conduct Retention
Evaluations Support

ARTE.6.2.2.5 Operate Leave and Pass

Frogram

ARTE.E.2.26 ConductLine of Duty

Investinations

Operations

|— ARTE.6.1.3 Provide Pers Info Mamt
ART6.6.1.4.1 Perform Pers Data Mgmt
ARTE.6.1.4.2 Maintain Pers Record
l— ART6.6.1.4 Conduct Pers Acct and Strength
Reporing

— ART 6.6.2.3 Provide Career Mami ARTEE 41 Conduct HR planning
and mission preparation
ART6.6.4.2 Perform Coordinating
Staff Operations

ARTE.6.4.3 Cperate HR C2 Nodes

Note: Current tasks will be included in the revised FM 7-15, Army Universal Task List.

Figure 1-1. Proposed AUTL Task, Conduct HR Operations

1-10. The revised AUTL will align HR core competencies under four areas of responsibility:
e  Man the Force.
e  Provide HR Services.
e  Provide Personnel Support.
e Conduct HR Planning and Staff Operations.

MANNING THE FORCE

21 February 2007

1-11. Manning the force consists of Personnel Readiness Management, Personnel Accounting and
Strength Reporting, Personnel Information Management, and RS Operations Management. The manning
challenge is getting the right Soldier to the right place at the right time. Manning combines anticipation,
movement, and skillful positioning of personnel assets. It relies on non-secure, secure, continuous, and
survivable communications and digital information systems.

1-12. Personnel Readiness Management (Appendix A). Personnel Readiness Management distributes
Soldiers to units based on documented requirements/authorizations, commanders’ priorities, and
anticipated needs to maximize mission preparedness and provide the manpower needed to support full
spectrum operations. This process involves analyzing personnel strength data to determine current mission
capabilities and projecting future requirements. It compares an organization’s personnel strength to its
requirements, and results in personnel readiness assessments and allocation decisions. This process
requires personnel asset visibility from the foxhole to the strategic national provider-level. The
coordination, allocation, and management of replacement operations are elements of PRM. PRM includes
strength management, strength distribution, individual Soldier readiness, replacement operations and

FM 1-0 1-3



Chapter 1

results in the ability of the Army to maintain the personnel readiness of units required to conduct full
spectrum operations.

1-13. Personnel Accounting and Strength Reporting (PASR) (Appendix B). Personnel accounting is the
recording of by-name data on personnel to include arrivals and departures from units, duty status changes,
grade changes, etc. Strength reporting is a numerical end product of the accounting process. It starts with
strength-related data submitted at unit level and ends with a database update through all echelons to the
Army/ASCC G-1 in the deployed theater and HRC.

1-14. Personnel Information Management (PIM) (Appendix C). Personnel information management
encompasses the collecting, processing, storing, displaying, and disseminating of relevant information
about units and personnel. Commanders, HR professionals, and planners all use personnel information
databases when performing their mission.

1-15. RS Operations Management (Appendix D). R5 (Reception, replacement, return-to-duty, rest and
recuperation, and redeployment) operations management tracks the movement of personnel from
designated points of origin to their ultimate destinations and focuses on the gaining and maintaining of
personnel accountability as individuals and units enter, transit, and depart a deployed theater. There are two
elements of RS operations management: R5 management and RS support. R5 management relates to
accounting and processing transiting Soldiers and units, while RS support is the physical reception,
support, and delivery of military and civilian personnel. This includes replacements, return-to-duty (RTD),
Rest and Recuperation (R&R), emergency leave Soldiers, and other Soldiers in transit. R5 support
coordinates sustainment actions that provide life support and transportation for transiting Soldiers and
units. RS management requires real-time access to information concerning personnel movement status from
the point of initial movement, and personnel readiness management information to determine the final
destination for individuals entering the theater for the first time. The reception portion of RS operations is a
critical component of the Reception, Staging, Onward movement, and Integration (RSO&I) process and an
integral process in the establishment of an accurate theater personnel database. Initial R5 operations, to
include the establishment of the Theater Gateway R5 Center are critical elements of the theater opening
function. HR planners at the theater level must ensure that RS units are on the ground prior to personnel
flow starting in a developing theater of operations. The critical task accomplished by successful RS
operations is gaining and maintaining the personnel accountability of Soldiers (and other reported
populations) in the deployed theater.

HR SERVICES

1-16. HR services are integral to unit readiness and the maintenance of the human dimension of the force.
HR services encompass casualty operations management and essential personnel services. It relies on non-
secure, continuous, and survivable communications and digital information systems.

1-17. Casualty Operations Management (Appendix E). Casualty operations management is the collecting,
recording, reporting, verifying and processing of casualty information from unit level to Headquarters,
Department of the Army (HQDA). The recorded information facilitates next of kin notification, casualty
assistance, casualty tracking and status update, and provides the basis for historical and statistical reports.
This information is also shared with other Department of Defense and Army agencies to initiate required
actions. For example, the mortuary affairs system relies upon the casualty operations management
information to ready the preparing mortuary, to collect identification of remains, and to track the collection
and movement of personal effects. Accuracy and timeliness are critical components of casualty
management, and depend on assured communications and reliable access to personnel information.

1-18. Essential Personnel Services (Appendix F). Essential personnel services provide timely and accurate
HR functions that efficiently update Soldier status, readiness, and quality of life and allow Army leadership
to effectively manage the force. Essential personnel services include awards and decorations, enlisted and
officer evaluations, promotions and reductions, transfers and discharges, identification documents, leaves
and passes, line of duty investigations, officer procurement, military pay, etc.
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PERSONNEL SUPPORT

1-19. Personnel support activities encompass the elements of postal operations management; morale,
welfare, and recreation; and band operations. It relies on non-secure, secure, continuous, and survivable
communications and digital information systems.

1-20. Postal Operations Management (Appendix G). The postal operations management system provides a
network to process mail and provides postal finance services within the deployed AOR. Processing mail
involves: receiving, separating, sorting, dispatching, transporting and redirecting ordinary, official, insured,
certified, return receipt and accountable mail, conducting coalition and international mail exchange,
handling official casualty, contaminated/suspicious and EPW mail. Postal finance services involve: selling
postage stamps, cashing and selling money orders, mailing packages, providing registered and special
services (including classified up to SECRET level), insured, and certified mail services, and processing
postal claims and inquiries.

1-21. Morale, Welfare, and Recreation Operations (Appendix H). The MWR network provides unit
recreation, sports programs, and rest areas for military and deployed DOD civilian personnel. MWR
personnel provide these services and facilities in coordination with unit Points of Contact (POC). G-1/S-1s
coordinate MWR operations and plan for MWR operations. HR organizations are not the executers of
MWR centers. MWR support includes coordinated AAFES and American Red Cross (ARC) support.

1-22. Band Support (Appendix J). The Army bands provide music to enhance unit cohesion and Soldier
morale, and musical support to civil-military operations, multinational operations, recruiting operations,
and national and international community relations operations. During contingency operations,
mobilization and demobilization, and major training exercises, the mission may expand to include musical
support for civil affairs and psychological operations.

HR PLANNING AND STAFF OPERATIONS

1-23. HR Planning and Operations (Appendix I) is the means by which the HR provider envisions a
desired HR end state in support of the operational commander’s mission requirements; lays out the
effective ways of achieving it; and communicates to subordinate HR providers and HR unit leaders the
intent, expected requirements, and outcomes to be achieved to provide the support in the form of an
OPLAN, OPORD or Annex (Planning); and the process of tracking current and near-term (future)
execution of the planned HR support to ensure effective support to the operational commander through the
following process (Operations).

® Assessing the current situation and forecasting HR requirements based on the progress of the

operation.

e Making execution and adjustment decisions to exploit opportunities or unforecasted
requirements.

e Directing actions to apply HR resources and support at decisive points and time.

1-24. Effective HR Planning and Operations require extensive technical and tactical expertise in terms of
HR capabilities and support available; the requirements established by the HR Core Competencies; the
maneuver plan to be supported and the relationship between the HR organization providing support and the
maneuver units supported. HR Plans and Operations elements must be expert in a myriad of HR systems,
HR processes, communications (voice and data) systems, and the requirements and resources available to
accomplish the HR core competencies for supported organizations of various components. Additionally,
HR Planning and Operations are those functions necessary to plan, coordinate, and ensure HR support is
accomplished according to METT-TC. These functions include conducting mission and planning analysis,
generating courses of actions, comparing courses of action, selecting a solution, and producing the results
in an operations plan or order annex. The planning process should determine the type of HR support
needed (postal, RS, casualty, etc.), the number and type of units required, when support is needed, what
additional resources will be required, and the establishment and maintenance of HR C2 nodes. HR C2
nodes are those communications nodes required for all HR operations and include those needed to operate
across commands and echelons, and to higher and lower elements. Also included in this task is the conduct
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of coordinating staff operations for elements aligned or organized under the staff supervision of the G-1/S[
1.

CHARACTERISTICS OF HUMAN RESOURCES SUPPORT

1-25. As a function of sustainment, HR support is characterized by the same elements used to describe
effective and efficient Sustainment Operations (formerly referred to as Combat Service Support
Operations). When planning for future operations, HR professionals should consider the following eight
characteristics:

RESPONSIVENESS

1-26. Responsiveness is providing the right support in the right place at the right time. It is a crucial
characteristic of HR support; in a dynamic global society demands on the military can and do change
rapidly. Responsiveness also involves anticipation. While HR planners must be able to foresee operational
requirements, they also must continually stay abreast of current operations and future plans so that they are
ready to respond to any new or changing requirement.

SIMPLICITY

1-27. Simplicity means avoiding unnecessary complexity in conducting (planning, preparing, executing,
and assessing) operations. Mission orders, drills, rehearsals, and standardized procedures that are clean and
concise, contribute to simplicity.

FLEXIBILITY

1-28. Flexibility is the ability to adapt HR support structures and procedures to changing situations,
missions, and concepts of operations. When established procedures do not accomplish the mission, HR
personnel seek innovative solutions, rapidly devise new procedures, or take extraordinary measures to
adapt to the situation.

ATTAINABILITY
1-29. Attainability is generating the minimum essential HR support and services necessary to conduct the
required operations.

SUSTAINABILITY
1-30. Sustainability is the ability to maintain HR support during all phases of major operations.
Sustainability ensures that operations are not delayed or suspended because of personnel shortages.

SURVIVABILITY

1-31. Survivability is the ability to protect personnel, equipment, information, and facilities from attacks
by hostile forces. Reducing redundant operations within the AOR, and making maximum use of reach back
capability reduces the support footprint and increases survivability by providing fewer targets for the
enemy.

EcoNOoMY

1-32. Economy means providing the most efficient support to accomplish the mission. Merging the most
recent information technology with modern software packages, enhance the economy of HR support
resources.

INTEGRATION

1-33. Integration consists of synchronizing HR operations with all aspects of Army, and JIM operations.
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HR SUPPORT TO OPERATIONS

1-34. HR support to military operations is dependant on METT-TC and will be capable of providing
support from home station, an intermediate staging base, when deployed with the organization, or from
multiple deployed locations. HR support is also a critical enabler to successful military operations. Without
accurate and timely HR support, combatant commanders would not be able to determine the effective
personnel combat power of the force, nor would they be capable of providing HR support to units already
deployed for the military operation. Fig. 1-2 provides an overview of HR support for Army/ASCC, Corps
and Division.

1-35. When planning HR support during military operations, HR planners must consider the numbers of
units and organizations involved, task organization of the force, the level of support needed, and whether
the area of operation will be austere or immature with limited resources (i.e., reduction of HR personnel
during combat operations, technological enablers not established, transportation assets unavailable, etc.).
Regardless of the type of military operation, HR support in the early stages of operations must
continuously perform the critical wartime tasks of personnel readiness management, PASR, casualty,
theater RS operations, and personnel information management. As military operations progress or as the
situation permits, other HR support operations can be initiated or conducted (i.e., postal operations, MWR
operations, and essential personnel services). HR planners should also plan Band support for military
operations. While band operations are METT-TC dependant, they can provide morale enhancing music at
various ceremonies (departure, arrival, etc.).

1-36. Battalion and Brigade/Brigade Combat Team S-1 Sections are the focal point for HR support for the
majority of the core competencies. S-1 sections provide the majority of direct support to Soldiers. Critical
theater-level support in postal, RS, casualty, and PASR operations is provided by HR units tailored
specifically as modular, scalable structures to provide the required mission support.
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HUMAN RESOURCES SUPPORT
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Figure 1-2. Human Resources Support to Army/ASCC, Corps, and Division

1-37. When planning for military operations, HR planners must project the type and level of HR support
required to accomplish the tasks associated with the supported operation or mission. A key note to
remember is that military operations will change and HR planners must be prepared to provide HR support
regardless of the type of military operation (offensive, defensive, stabilization and, civil support, etc.).
Failure to properly plan for HR support can have a serious impact not only on the commander’s ability to
make military decisions based on personnel, but can also impact the morale of the forces deployed. Given
limited HR theater structure, HR planners must be prepared to coordinate the contracting of HN support for
HR operations as soon as the security situation allows.

1-38. Prior to the deployment of forces, the HR emphasis is on Soldier and unit readiness and the detailed
HR planning describing how HR core competencies and tasks will be conducted during the military
operation. This is a joint effort of HR personnel within the Brigade/BCT and Battalion S-1 sections the G-1
and theater-level HR planners. It may also include personnel from Military Personnel Division (MPD), or
other installation support activities. Results of the detailed planning and integration of HR support must be
included in all operational plans and orders. Primary emphasis is placed on ensuring the personnel
effectiveness/combat power of the unit is maintained by monitoring personnel accountability and
individual readiness through pre-deployment checks on legal, military pay, HR, medical and dental status,
support of rear detachment operations, family readiness and Soldier well-being matters affecting the
preparedness for immediate deployability. HR support personnel also concentrate on ensuring teams,
squads, and crews are fully staffed and any shortfalls are eliminated via cross-leveling or individual/crew
replacements. Priority tasks generally include (but are not limited to): PASR, PRM, PIM, R5 operations,
and selected essential personnel services.
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1-39. Initially, HR support focus should be on deployment from home station to the aerial or sea ports of
debarkation (APOD or SPOD) and arrival into the area of operations. Critical HR tasks include
maintaining personnel accountability, creating passenger manifests, and managing the personnel readiness
data and personnel information on all deploying personnel. Key to the success of personnel information
reliability and accuracy is ensuring that a sufficient number of HR personnel (S-1/G-1) are included as part
of the early entry element or AOR opening package. On arrival within the AOR, the S-1/G-1 must ensure
arriving personnel are integrated into the deployed theater database. This is especially critical for theater
accountability and casualty reporting during entry operations. Priority tasks include: PASR, PRM, PIM,
RS, and casualty operations.

1-40. When an organization is engaged, the HR support focus is on maintaining accountability, performing
casualty operations and the resulting personnel readiness management to replace losses, and selected
essential personnel services (wartime awards for casualties). HR providers within the S-1/G-1 accomplish
these tasks by monitoring, collecting, and verifying HR-related information provided by operational
combat systems (Battle Command System, Future Combat System, etc.) and reporting the information
within personnel channels. HR personnel should be prepared to provide the combatant commanders with
HR information impacting the combat capability of the unit—crew status, critical shortages, unit strengths,
etc. Priority tasks include: PASR, casualty operations, PRM, PIM, and R5 operations.

1-41. During combat operations, certain HR functions may have to be limited or delayed, depending on
TEMPO. This is the time for HR planners to continue to plan for sustainment functions such as most
essential personnel services and MWR activities. HR sustainment generally follows any type of operation
as units prepare for the next mission. HR sustainment can take place in the area of operations or in some
cases become part of the operations. Priority tasks include: PASR, casualty operations, PRM, PIM, R5
operations, casualty operations, essential personnel services, postal operations and band operations.

1-42. As military operations conclude, the focus of HR support is three-fold: managing the personnel flow
to home station, reducing or eliminating the HR structure in the theater of operations, and supporting the
reconstitution of units to pre-mobilization levels of readiness. It is critical that sufficient HR personnel
remain in theater to continue the re-deployment of units and personnel. Priority tasks include: RS
operations, PASR, PRM, PIM, postal operations, essential personnel services, MWR and band operations.

THEATER OPENING

1-43. Theater opening HR support is critical to the success of the RSO&I process as well as compliance
with US Code Title 10 requirements. Sufficient HR structure must arrive in theater prior to the flow of
main body forces to establish the PASR deployed theater database, establish RS Operations at inter-theater
APODs, establish the casualty reporting system, and begin to establish the postal MMT facility. Elements
of the supporting Human Resources Sustainment Center (HRSC), the Theater Gateway (TG) RS Center
Team with supporting HR (R5) Company, and elements of the Military Mail Terminal (MMT) Team must
accompany the Theater Opening plug of the lead Sustainment Brigade into theater.
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Chapter 2
HR Support In Army Transformation

“The only difficult thing about getting a new idea into a military mind is getting an old one out”.

B.H.L. HART

HR TRANSFORMATION

2-1. The United States Army is currently transitioning from a forward deployed force to a power
projection force based primarily in the Continental United States (CONUS). It continues to transform to
meet the security challenges of the 21st Century as the pace and proliferation of technology increases. The
Army understands the need to respond more rapidly and decisively across full spectrum operations. It is
transitioning from traditional divisional brigades to modular organizations, currently defined as Brigade
Combat Teams (BCT), Brigades and modular Division, Corps and Army Service Component Command
(Army/ASCC) headquarters. The most significant element of the Army’s transformation is the transition
form a Division-centric tactical force to a Brigade-centric tactical force. The emergence of the Brigade-
centric paradigm poses significant challenges for the HR community.

2-2. Lessons Learned from recent operations (including Operation Desert Storm and Operations
Iraqi/Enduring Freedom) determined that current systems/processes are unable to effectively provide total
asset visibility and account for personnel in a given theater of operations. The Army’s personnel systems
architecture is not fully integrated; has myriad legacy systems that are costly to maintain, inadequately
supported; and operate numerous manpower-intensive functional processes. Many of these systems are
stove-piped and cumbersome, produce marginal results, have limited or no records keeping capability,
require intensive interface resolution, and are not consistent across all components. Many of the supporting
processes are manual or semi-automated with unnecessary steps that can and should be eliminated.
Additionally, significant differences between active and reserve component HR systems complicate the
ability of HR providers to support multi-component units; which are serving together more and more often
during current combat operations.

2-3. HR Transformation is a multi-component, military and civilian approach to the Army’s Personnel
Services Support and Information Technology design objectives. To accomplish our transformation goals,
the HR Community is transforming to meet the increasing demands of a more deployable, agile, and
versatile force. HR Transformation is focused on the strategic objectives of (1) reshaping HR processes, (2)
using technology to apply a relevant, reliable, and achievable multi-component HR system, (3) realigning
the Army HR structures, and (4) delivering and executing HR service functions as close to the Soldier as
possible (to include Soldier self-service) in support of a transformed, Brigade-centric tactical Army.
Simultaneously, a reduction of the support footprint in the operational area is imperative to overall mission
success.

2-4. The Future Force involves fundamental changes that affect the entire Army — the way it organizes,
the way it equips, the way it trains, and the way it fights. To be relevant in the Future Force, HR support
will undergo fundamental changes in how and at which level the support is provided. Typical HR
organizations of today, such as Postal Companies and Personnel Detachments are transforming to HR
Companies comprised of specialized platoons based on METT-TC. HR support for the Future Force will
be embedded in the Brigade/BCT structure in S-1 sections and supported by HR units at the
Division/Corps/Army/ASCC level.
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Figure 2-1 demonstrates how HR units are transforming to support the future force—HR organizations will
no longer need to be aligned under HR command and control, but will use common platforms, systems and
components to simplify the HR support structure. The commonality of systems will enable HR
organizations to be Joint-capable and provide support to all deployed personnel throughout full spectrum
operations. The Army’s transformational concept indicates that units are to be organized, manned,
equipped, and trained to be more strategically responsive, deployable, agile, versatile, lethal, survivable,
and sustainable. FAB XXI transforms Army bands to a modular design for ready and relevant delivery of
music support to an expeditionary Army.
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Figure 2-1. Human Resources Transformation with the Modular Army

2-5. HR support is transitioning from a centralized stovepipe support philosophy, where AG force
structure provided the majority of support, to a decentralized support structure. This transition places the
majority of HR support closer to Soldiers and embeds required capabilities in all Battalion and
Brigade/BCT S-1 sections. This transition links the “top of the HR system” directly to the Battalion and
Brigade/BCT S-1 sections, no matter the component. HR support remains focused on the core
competencies; it is the manner and location of delivery which changes. The HR transformation process is
the Personnel Services Delivery Redesign (PSDR) and it will modify all HR structures and all S-1 sections
in every TOE Battalion and Brigade/BCT. Transformation (PSDR) commenced in FY2005 and will be
complete in FY2009.

2-6. Battalion and Brigade/BCT S-1 sections are the focal point for the execution of the majority of the
core HR competencies for their units. The S-1 section will perform the PRM, PASR, PIM, EPS, MWR and
HR planning and operations for all Battalions and Brigade/BCTs. The S-1 section will coordinate and
integrate the performance of RS operations, casualty operations, postal operations, and band operations that
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support the Battalion and Brigade/BCT through the supporting HR Operations Cell of the Support
Operations Section of the supporting Sustainment Brigade and supporting Expeditionary Sustainment
Command (ESC) and higher headquarters G-1 sections.

2-7. Battalion and Brigade/BCT S-1 sections will be properly resourced to perform the de-centralized

tasks assigned to them. The resourcing includes increasing the number of assigned HR personnel to address

the added workload and ensuring that the personnel are trained in the technical skills required to perform

the core competencies. The large majority of Brigade/BCT S-1 sections will now include thirteen 42/43 0
series officers, warrant officers and enlisted Soldiers. This S-1 section is properly resourced with

equipment to include the AHRS computer system, DEERS-Rapid CAC identification card capability, and,

most importantly, VSAT/CAISI NIPR connectivity equipment. The VSAT/CAISI allows the S-1 sections

to maintain sufficient NIPR connectivity on-the-go throughout the world to support required HR systems.

In order to enable the S-1 section to directly link to the “top of the HR system”, HR system accesses must

be granted to the lowest user level. It is essential that Battalion S-1 sections have all required accesses to

utilize the HR systems designed to accomplish HR core competencies. Additionally, all TOE Battalion S[J
1s will now be 42B officers, either a Captain or Lieutenant based on the size of the Battalion.

2-8. Army/ASCC level HR structure is deployed to plan, integrate, coordinate and execute the RS,
casualty, and postal competencies and to assist with the execution of the PASR core competency at the
theater-level. The HR Company is the basic modular structure which provides the theater-level support,
and it is tailored to fit the requirements of a specific mission. The HR Company is tailored by adding R5
and postal plans and operations teams, RS platoons, postal platoons and casualty platoons as required by
METT-TC. The concentration of these competencies under the HR Company allows the development of
modular HR structures that can be trained, sourced and deployed for specific contingencies and operations.
The HR Company is deployed as an element of the Brigade Troops Battalion (BTB) or a Combat
Sustainment Support Battalion (CSSB) of a Sustainment Brigade.

2-9. S-1 sections and HR organization TOEs are shaped to provide and sustain the essential manpower
and equipment requirements necessary to facilitate the essential HR support functions required to deploy,
fight, and win on the battlefield. The primary peacetime mission of TOE units is to provide HR support as
they would during deployment, to train Soldiers to survive in battlefield conditions, and to continually
prepare to project (deploy) teams or entire TOE organizations to provide critical HR support to
Brigade/BCTs and Divisions/Corps/Army/ASCC. Routine (non-essential) HR support, volume services,
career management, family and retiree services, and similar functions are provided at home station by
garrison (Installation Management Command - IMCOM) and personnel organizations such as MPD, HRC,
Regional Readiness Sustainment Commands (RRSC), Joint Force Headquarters-State, and other TDA
agencies. HR TOE units are not intended to be consumed in part or totally in support of
Installation/MPD operations, but are intended to provide HR support to deployed units and Soldiers.

2-10. Command support is critical to HR operations. Fully equipped, technologically enabled, well-trained
Soldiers are essential to quality HR support. The requirement for sustained combat power, prioritization
challenges for replacement and postal operations, and the time-sensitive nature of casualty operations
require HR leaders to have direct access to commanders and other HR organizations that support full
spectrum operations.

2-11. Providing essential HR support and reducing the total number of Soldiers providing that HR support
in the battlespace (the support footprint) will remain essential to the Army's overall force structure
objectives and will remain a Future Force imperative.

2-12. The IMCOM Military Personnel Division (MPD) is another integral element of the total HR support
system for Soldiers and other supported populations. Detailed task analysis has provided an effective
distribution of tasks among the S-1 sections, MPDs and the SRC12 HR structures.

2-13. HR transformation (PSDR) directs garrison HR support functions be divided between tactical and
non-tactical units. The garrison MPD provides home station routine and volume HR services to tactical
units, while tactical HR elements (S-1/G-1) perform “essential” HR functions.

2-14. “Routine and volume” services are those services delivered to all installation tenants, regardless of
unit affiliation. Examples are installation in/out processing, retirement services, transition and separation
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processing, etc...services which do not deploy with the tactical force. “Essential” services are those
functions which deploy with the tactical force. The MPD also provides similar “essential” services to non-
tactical units, family members of both tactical and non-tactical units, and retires.

2-15. Garrison military HR support is delivered at home station by the Military Personnel Division under
direction of the IMCOM garrison Director of Human Resources (DHR). The DHR is the garrison
commander’s single-source HR provider. The mission commander’s single-source HR provider is the G-1,
with home station HR support provided by the garrison MPD. The G-1 will coordinate with the DHR
and/or Chief MPD on required home station support to the tactical force. The garrison Military Personnel
Division (MPD), as prescribed under PSDR, provides routine and volume HR support to tactical forces at
home station. The MPD also provides support to all installation tenants to include all family members,
tactical and non-tactical units and retirees. Garrisons provide installation support in accordance with CLS
funding constraints. CLS is designed to ensure support is equitably provided to all Soldiers, civilians,
retirees, and families at all Army installations. During deployment, rear detachments may not be capable of
providing certain essential HR services to rear detachment personnel. In such cases, the MPD may provide
services as resources permit.
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Razources (OHF)

Military Personnel
Civizion (MPO) . . Cinilian
Ay Career and Ay Substance Eclucats %Onng';'j']'?gﬁ S":fl::'; Personnel
Aumni Program Abuse Program (ACES) {pending) Pdvisory Center
ALAP (A5 AP a (CRAC)
[ ] I I ]
Stren it Pers Operaions Pers Serices Pers Processing :
Bg;mhlfg Branch Branch Branch Student Sendces
ne@llaion Cazuaty, Centraliz ed |0 Cads/DEERS
: hortuary and Promations b et Prroce s5AT
x:ssfl:;::eg:m. hdemonial Aftirs Cvalations Transition Center
e o AvarmsDecomtions Enli0ff Reconds Fitie ment Servizes
Family Trave! Line of Duty Pe s e Actons Deplay Cyde Support
JIRD sMILPO SRP Managea et
Congressionals Demaer Contmd habuDemob

Figure 2-2. MPD Organizational Design

2-16. The PSDR rule of thumb describes which HR organizations should accomplish tasks based on the
following:

e [f a task is performed for Soldiers both deployed and in garrison, then the S-1 section
performs the task.

e [fatask is performed for Soldiers only deployed, then SRC12 HR structures perform the task.
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e If a task is performed for Soldiers and other supported populations only in garrison, then the
MPD performs the task.

2-17. The way ahead depends on teamwork and the involvement of every member of the Army HR
community. The challenges are great. The focus must remain on the functional relevance of HR support to
the commander and the Soldiers. The integration of the HR Support providers with other Army “People
Support” communities - medical, chaplain, judge advocate, and finance - is critical to the Army's
transformation to the Future Force. HR Support providers must work together to achieve a fully integrated
HR community. Process reengineering must accelerate to maximize the potential of the emerging personnel
service support concepts. Action is essential to “... demonstrate responsible stewardship for the national
treasure entrusted to us — our men and women...” (GEN Shinseki, 12 Oct 99).
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Human Resources Organizations and Responsibilities

This chapter discusses the mission, responsibilities, and organization of HR
structures.

3-1. HR Support organizations are as follows:

Battalion S-1 Section.

Brigade/BCT S-1 Section.

Division G-1

Corps G-1.

CONUS Replacement Center.
Replacement Company.

Human Resources Command (HRC).
Department of the Army G-1.
Army/ASCC G-1.

Human Resources Sustainment Center (HRSC).

Military Mail Terminal Team.

Theater Gateway RS Team.

HR Company.

HR Company Postal Plans & Operations Team.
HR Company R5 Plans & Operations Team.
Postal Platoon.

R5 Platoon Headquarters.

RS Team.

Casualty Platoon Headquarters.

Casualty Liaison Team.

Human Resources Operations Cell.

Army Bands.

BATTALION S-1 SECTION

3-2. The mission of the Battalion S-1 is to plan, coordinate and execute Battalion HR Support.

RESPONSIBILITIES

3-3. The Battalion S-1 Section is the Battalion commander’s principal staff section for HR support. The
S-1 has the following responsibilities:

Plan, direct and manage HR core competencies.

Maintain accountability of all assigned, attached, or other personnel who deploy with the

Battalion.

Ensure timely personnel accounting and strength reporting is conducted in compliance with all

local, theater, and Army policies.
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® Coordinate all aspects of force health protection, military pay, religious, legal, and command
information support within the Battalion. Ensure activities support tactical plans, their branches
and sequels, and the commander's desired end-state.
Prepare personnel estimates and annexes to plans.
Provide oversight for internal Army Records Information Management System (ARIMS)
compliance. (Note: The Military Personnel File (MPF) is maintained at the MPD/Brigade/BCT
S-1).
e Provide or coordinate forms and publications management, official mail distribution, Privacy
Act and Freedom of Information Act inquiries, and Congressional Inquiries (CI) within the
Battalion headquarters and subordinate units.
Establish and document Battalion HR policies and standing operating procedures (SOP).
Coordinate with higher headquarters to obtain external HR support.
Coordinate essential personnel services as directed for all assigned or attached personnel.
Coordinate legal support of certain personnel activities to include service transfers and
discharges, line of duty investigations, conscientious objector processing, summary court officer
appointments, and military justice.

e Ensure compliance with command responsibility for casualty correspondence (e.g., letters of
condolence and sympathy).

® (Coordinate command interest programs as directed; e.g. voting assistance program, CFC, AER,
community support programs, etc.

EMPLOYMENT

3-4. The Battalion S-1 Section operates in accordance with METT-TC analysis. Location on the
battlefield must allow for full voice and data connectivity (Secure/Non-secure) in order to provide HR
support. The S-1 Section organizes within specific functional areas in order to synchronize personnel
management activities, manage current and plan future operations.

ORGANIZATION

3-5. The Battalion S-1 organizes the section to execute the responsibilities listed above. The S-1 will
normally organize personnel functionally (assign specific personnel to an area of responsibility), then cross
train within the section for continuity and consistency. Typical areas of responsibility include manning,
personnel support, HR services, and legal. Figure 3-1 depicts a Battalion S-1 staffing and organizational
architecture for a 10 person S-1 section.

Note: Battalion S-1 section size varies based on the size of the assigned TOE supported
population.
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Organizational Design - Battalion S-1 Section (Example) l

BN
1101910 S Mission: Flan, coordinate and execute
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CAPABILITIES

The battalion 5-1 section is a multifunctional organization that provides persannel support to the battalion
to include persannel readiness management, personnel accounting and strenath reparting, casualty
aperations management, BS operations management, personnel infarmation management, personnel

data management, postal operations managernent, MWE support, HR planning, and essential personnel
semices. Bn 81 section size determined by MARC rules and supported population. PSOR conversion adds
2 Soldiers: 1 x 42410, 1 x 424820,

Figure 3-1. Example Battalion S-1 Section Organizational Architecture

SUPPORT REQUIREMENTS

3-6. The Battalion S-1 Section is dependent upon the appropriate elements of the Battalion or Brigade for
systems connectivity, religious, legal, force health protection, field feeding, unit maintenance, logistical
support, and supplemental transportation support. The BN S-1 relies on secure, continuous, and survivable
communications and digital information systems.

SPECIAL TROOPS BATTALION (STB) S-1 SECTION

3-7. The mission of the STB S-1 Section is to plan, coordinate and execute STB HR Support and provide
HR support to STB Soldiers and others attached or ADCON’ed to the supported headquarters. Due to the
size of the supported population in the STB, the likelihood of significant attachments when deployed, and
the independent nature of STB operations, the STB S-1 section has similar capabilities to the Brigade/BCT
S-1 section. The section is manned and equipped accordingly.

RESPONSIBILITIES

3-8. The STB S-1 is the STB Commander's principal staff officer for HR Support. The STB S-1 provides
HR policy, information and support for assigned or attached personnel to the Division/Corps/Army/ASCC
staff and to the separate companies assigned or attached to the Special Troops Battalion. The STB S-1 has
the following responsibilities:

e Plan, direct and manage HR core competencies.
® Prepare personnel estimates and annexes to plans.
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e Ensure timely personnel accounting and strength reporting is conducted in compliance with all
local, theater, and Army policies.

® Provide oversight for internal Army Records Information Management System (ARIMS)
compliance.
Serves as the personnel records custodian for the Military Personnel File (MPF).

Provide or coordinate forms and publications management, official mail distribution, Privacy
Act and Freedom of Information Act inquiries, and manage Congressional Inquiries (CI).

e Establish and document STB HR policies and SOPs.

® Coordinate essential personnel services as directed for all assigned or attached personnel.
Prepare ID documents for all supported Soldiers as required.

e Execute PRM for all assigned and attached Soldiers in coordination with the element G-1.

® Prepare casualty reports in compliance with all local, theater, and Army policies.

e Coordinate with HR Ops cell of supporting Sustainment Brigade for external HR support.

e Ensure compliance with command responsibility for casualty correspondence (e.g., letters of

condolence and sympathy).

e Coordinate and execute command interests programs as directed; e.g. voting assistance program,
CFC, AER, community support programs, etc.

e Coordinate legal support of certain personnel activities to include service transfers and
discharges, line of duty investigations, conscientious objector processing, summary court officer
appointments, and military justice.

EMPLOYMENT

3-9. The STB S-1 operates in accordance with METT-TC analysis. This facilitates
Division/Corps/Army/ASCC-wide HR technical and systems integration. The STB S-1 may organize
functional area managers within the section to synchronize personnel management activities and plan
current and future operations.

ORGANIZATION

3-10. The STB S-1 organizes section personnel functionally (assigns specific personnel to an area of
responsibility), then cross trains within the section for continuity and consistency in accordance with
METT-TC.
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Organizational Design - Special Troops Battalion (STB) S-1
Section
1110 12 STB Mission: Plan, coordinate and execute
S-1 Special Troops Battalion HR support.
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CAPABILITIES
The STB hattalion 5-1 section is a multifunctional organization that provides HR support to the STB
to include persannel readiness management, personnel accounting and strength reporting, casualty
operations management, RS operations management, personnel information management, personnel
data management, postal operations management, MWE support, HR planning, and essential personnel
SEiCes.

Figure 3-2. Example Special Troops Battalion S-1 Section Organizational Architecture

SUPPORT REQUIREMENTS

3-11. The STB S-1 Section is dependent upon the appropriate elements of the STB for religious, force
health protection, field feeding, unit maintenance, logistical support, equipment and facilities, public
affairs, and supplemental transportation support. The STB S-1 relies on secure, continuous, and survivable
communications and digital information systems.

BRIGADE/BCT S-1 SECTION

3-12. The mission of the Brigade/BCT S-1 Section is to plan, coordinate and execute brigade HR Support.

RESPONSIBILITIES

3-13. The Brigade/BCT S-1 is the Brigade Commander's principal staff officer for HR Support. The
Brigade/BCT S-1 also provides technical direction to subordinate unit S-1 sections and is responsible for
the mentorship and leader development of junior HR officers and Soldiers. The Brigade/BCT S-1 has the
following responsibilities:

e Plan, direct and manage HR core competencies.

e Coordinate all aspects of force health protection, military pay, and religious support within the

Brigade. Ensure activities support tactical plans, their branches and sequels, and the
commander's desired end-state.

® Prepare personnel estimates and annexes to plans.
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Manages the personnel strength of the Brigade/BCT and all subordinate units. Manages the
assigned strength distribution Distribution Management Sub-Level (DMSL).

Provide oversight for internal Army Records Information Management System (ARIMS)
compliance.

Perform PAS management for the Brigade/BCT.

Serves as the personnel records custodian for the Military Personnel File (MPF).

Provide or coordinate forms and publications management, official mail distribution, Privacy
Act and Freedom of Information Act inquiries, and manage Congressional Inquiries (CI) within
the brigade headquarters and subordinate units.

Establish and document Brigade/BCT personnel policies and SOPs.

Coordinate with the HR Ops cell of the supporting Sustainment Brigade to obtain external HR
support for the brigade.

Coordinate essential personnel services as directed for all assigned or attached personnel.
Prepare casualty reports in compliance with all local, theater, and Army policies.

Ensure compliance with command responsibility for casualty correspondence (e.g., letters of
condolence and sympathy).

Coordinates command interests programs as directed; e.g. voting assistance program, CFC,
AER, community support programs, etc.

Coordinate legal support of certain personnel activities to include service transfers and
discharges, line of duty investigations, conscientious objector processing, summary court officer
appointments, and military justice.

Performs limited HR support functions other S-1 Sections cannot perform such as records
management, casualty information processing, data reconciliation, systems administration,
strength management and production of ID cards.

EMPLOYMENT

3-14. The Brigade/BCT S-1 section operates in accordance with METT-TC analysis. This facilitates
brigade-wide technical and systems integration. The S-1 may organize functional area managers within the
section to synchronize HR operations and plan current and future operations. All or portions of the
Brigade/BCT S-1 Section may be task-organized to support a brigade/battalion deployment across the full
spectrum of military operations.

ORGANIZATION

3-15. The Brigade/BCT S-1 organizes section personnel functionally (assigns specific personnel to an
area of responsibility), then cross trains within the section for continuity and consistency in accordance
with METT-TC.

3-6
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Organizational Design - Brigade $-1 Section (Example)
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CAPABILITIES

The battalion S-1 section is a multifunctional organization that provides personnel support to the
Erigade/BCT to include personnel readiness management, personnel accounting and strength reporting,
casualty operations management, RS operations management, personnel information management, postal
operations management, MWR support, HR planning and operations, and essential personnel services.

Figure 3-3. Brigade/BCT S-1 Section Organizational Architecture

SUPPORT REQUIREMENTS

3-16. The Brigade/BCT S-1 Section is dependent upon the appropriate elements of the Brigade/BCT for
religious, legal, force health protection, field feeding, unit maintenance, logistical support, equipment and
facilities, public affairs, and supplemental transportation support. The Brigade/BCT S-1 relies on non-
secure, secure, continuous, and survivable communications and digital information systems.

DIVISION G-1

3-17. The Division G-1 is the Division Commander’s principal staff officer for HR management. The
Division G-1 also provides technical direction to subordinate unit S-1 sections and is responsible for the
mentorship and leader development of junior HR officers and Soldiers.

RESPONSIBILITIES

3-18. The Division G-1 has the following responsibilities:
e Plan, direct and manage HR core competencies.

® Monitor the Division PASR system in order to cross-level strength as required to support the
operational requirements of the Commander. While not directly performing strength
management, the G-1 ensures the PRM priorities of the Commander and the Army are enforced,
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and facilitates the “by exception” management of the Commander in subordinate personnel
readiness of assigned organizations.

e Coordinate all aspects of HR support within the Division. Ensure activities support tactical
plans, their branches and sequels, and the commander's desired end-state.

Prepare personnel estimates and annexes to plans.

Provide oversight for internal Army Records Information Management System (ARIMS)
compliance.

® Provide or coordinate forms and publications management, official mail distribution, Privacy
Act and Freedom of Information Act inquiries, managing Congressional Inquiries (CI) within
the Division headquarters and subordinate units.

Establish and document Division HR policies and SOPs.

Coordinate with higher headquarters G-1s and the supporting Expeditionary Sustainment
Command and Sustainment Brigades to obtain external HR support for the Division.

Coordinate essential personnel services as directed for all assigned or attached JIM personnel.

Coordinate legal support of certain personnel activities to include service transfers and
discharges, line of duty investigations, conscientious objector processing, summary court officer
appointments, and military justice.

Monitor and review casualty reports in compliance with all local, theater, and Army policies.

Ensure compliance of command responsibility for casualty correspondence (e.g., letters of
condolence and sympathy).

® Coordinates command interests programs as directed; e.g. voting assistance program, CFC,
AER, community support programs, etc.

Integrate all HR support activities within the Division.
Coordinate the preparation of plans and orders for all HR Support activities to include the
chaplain, surgeon, dentist, civilian personnel officer, and staff judge advocate, if directed by the
Chief of Staff.
Direct the military and civilian HR systems.
Manage the Soldier readiness program.
Recommend replacement allocations and priorities of fill to the Division Commander/Division
G-3 if executing theater replacement operations.

e Serve as a member of any Force Sustainment Boards within the staff which require HR
expertise.

® Be prepared to serve as JTF/CITF/JFLCC J/C-1, with JIIM augmentation, as required when
Division is designated as a joint forces headquarters.

EMPLOYMENT

3-8

3-19. The Division G-1 operates from the Division Main Command Post (CP). There may be situations
which require the presence of a small element of the G-1 section collocated with the supporting
Sustainment Brigade if a Division Support Area is created. Additionally, the Division G-1 must be
prepared to support the Tactical Command Post if a G-1 presence is required.

3-20. The early deploying element should be a combination of resources from the Division G-1. It must be
organized to support early entry/assault echelons. The minimum essential resources are those required to
establish and operate the critical personnel accounting and strength reporting and casualty reporting
systems in the theater of operations. The expected situation duration and magnitude of operations will be
deciding factors in determining the size and composition of lead and follow-on elements.

3-21. HR Support capability will be established as early as the tactical situation permits. As the
deployment develops, it will be necessary to deploy additional resources in incremental packages from the
Division G-1 to coincide with the stages of the Division deployment.
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ORGANIZATION

3-22. The Division G-1 consists of a headquarters element and three divisions: HR, PASR/PRM, and the
Operations Divisions. All, or portions of these divisions, may be deployed to support Division contingency
operations. Their responsibilities are described in the following paragraphs.

3-23. Human Resources Division. This division is responsible for essential personnel services in support
of the Division those EPS actions which require the approval or recommendation of the Commanding
General), generating HR policy for the Division, providing technical oversight of HR support, and for
other HR tasks as directed by the G-1 and Division Chief of Staff.

3-24. PASR/PRM Division. This division is responsible for the manning of the Division. The division
tracks personnel readiness through the PASR tools employed as elements of HR systems to ensure the
operational preparedness of the manning of subordinate attached and assigned organizations. The Division
G-1 no longer performs the individual allocation role of strength management, but still closely monitors the
manning of subordinate brigades and is prepared to accomplish the Division Commander’s manning
priorities in concert with HRC. This division provides assistance to subordinate S-1 sections as they
perform PRM with direct linkage to HRC. This section coordinates PIM requirements for the Division and
ensures that the deployed database is properly updated and that R5 operations maintain timely and accurate
status of transiting Division Soldiers.

3-25. Operations Division. This division is responsible for the monitoring and influencing of current and
future operations from the HR perspective as members of the DMAIN Command Post. Additionally, this
division interfaces with all planning elements with the Division and supporting joint and interagency
elements. This section plans and coordinates MWR operations for the Division and performs all casualty
operations. This section is augmented by a 5-Soldier Casualty Liaison Team (CLT) from a supporting HR
Company during deployment.

SUPPORT REQUIREMENTS

3-26. The Division G-1 is dependent upon the Division Special Troops Battalion or other appropriate
elements if task organized, for religious, legal, force health protection, military pay, personnel,
administrative support, field feeding, unit maintenance, logistical support, equipment and facilities, and
supplemental transportation support. The Division G-1 relies on secure, continuous, and survivable secure
and non-secure communications and digital information systems.
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ORGANIZATIONAL DESIGN - DIVISION G-1 ]
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CAPABILITIES

Existence based arganization and serves as senior HR staff officer responsible for HR planning,
manning, and HR services to the Division commander. Enhances readiness and operational
capabilities of forces within the Division and ensures HR support is properly planned and executed

Figure 3-4. Example Division G-1 Organizational Architecture

CORPS G-1

3-27. The Corps G-1 is the Corps Commander’s principal staff officer for HR management, and when the
Corps serves as a Joint Task Force (JTF), serves as the coordinating staff officer responsible for the
development of joint personnel plans, policies, and guidance on manpower and personnel issues. When
serving as an element of a JTF, the G-1 (J-1) becomes the principle coordinating staff element for
manpower and personnel support and synchronizes the efforts of subordinate service components. The
Corps G-1 also provides technical guidance to subordinate G-1ls, S-1 sections, and other component
personnel staff sections and is responsible for the mentorship and leader development of junior HR officers
and Soldiers.

RESPONSIBILITIES

3-28. The Corps G-1 has the following responsibilities:

Plan, direct and manage HR core competencies and joint personnel core competencies when
serving as a JTF.

Monitor PASR system to accurately track personnel status of subordinate elements, and where
necessary, direct the cross-leveling of strength as required to support the operational
requirements of the Commander.

Coordinate all aspects of HR support within the Corps/JTF. Ensure activities support tactical
plans, their branches and sequels, and the commander's desired end-state.

Prepare personnel estimates and annexes to plans.

Establish and document Corps/JTF HR policies and SOPs.

Coordinate with higher headquarters G-1s/J-1s and the supporting Theater Sustainment
Command, Expeditionary Sustainment Command and Sustainment Brigades to obtain external
HR support for the Corps/Army element of the JTF.
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Coordinate essential personnel services as directed for all assigned or attached JIIM personnel.
Monitor and review casualty reports in compliance with all local, theater, and joint policies.
Ensure all subordinate service element casualty office provides guidance and information foe
service-specific reporting.

® Ensure compliance of command responsibility for casualty correspondence (e.g., letters of
condolence and sympathy).

® Coordinates command interests programs as directed; e.g. voting assistance program, CFC,
AER, community support programs, etc.

Direct the military and civilian HR/personnel systems.

Serve as a member of any Force Sustainment/Joint Logistics Boards within the staff which
require HR expertise.

Manage all JMD requirements to fill and augment the JTF staff, as required/directed.
Cooridinate all required individual augmentation requirements to fill/maintain the JTF staff.

Be prepared to serve as JTF/CITF/JFLCC J/C-1, with JIIM augmentation, as required when
Corps is designated as a joint forces headquarters.

EMPLOYMENT

3-29. The Corps G-1 operates from the Corps Main Command Post (CP). There may be situations which
require the presence of a small element of the G-1 section collocated with the supporting Sustainment
headquarters if a Corps support area is established. Additionally, the Corps G-1 must be prepared to
support the Tactical Command Post if a G-1 presence is required.

3-30. HR Support capability will be established as early as the tactical situation permits. As the
deployment develops, it will be necessary to deploy additional resources in incremental packages from the
Corps G-1 to coincide with the stages of the deployment. Additionally, joint and multinational augmentees
must be received and integrated in the staff section as efficiently as possible and must flow as their
respective services or nations flow troops. The Corps G-1, while serving as a JTF, is responsible for the
timely manning of the staff. HR Transformation, established the direct Personnel Readiness Management
(PRM) relationship between Human Resources Command (HRC) and the Army’s Brigade-level units to
unencumber the Corps G-1 as much as possible in executing PRM functions. Army PRM is generally
defined as: The process of distributing Soldiers to TOE brigades, groups or other equivalent units and
managing personnel readiness in concert with the unit S-1. Managing to the Brigade level enhances
personnel readiness in a brigade-centric Army by empowering S-1s to man all subordinate units regardless
of geographic location. This direct HRC to Brigade relationship is significant as it removes one or more
layers of involvement which enhances the precision distribution of Soldiers. The Corps G-1 will normally
have the following PRM responsibilities:

e Coordinate cross levels, when required, with HRC for subordinate units.
e  Monitor DMSL personnel strength for subordinate units.

e Execute PRM conflict resolution for subordinate units and serve as the honest broker for the
Corps Commander.

SUPPORT REQUIREMENTS

3-31. The Corps G-1 is dependent upon the Corps Special Troops Battalion or other appropriate elements
if task organized, for religious, legal, force health protection, military pay, personnel, administrative
support, field feeding, unit maintenance, logistical support, equipment and facilities, and supplemental
transportation support. The Corps G-1 requires reliable, continuous, and survivable secure and non-secure
communications and digital information systems.
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CONUS REPLACEMENT CENTER (CRC) / REPLACEMENT
BATTALION

3-32. The CRC provides processing and life support for non-unit related personnel (NRP) replacements
designated for deployment to OCONUS operations or redeployment from OCONUS operations.

EMPLOYMENT

3-33. Upon notification the Army G-1 coordinates the establishment of a CRC with TRADOC. The
TRADOC commander orders designated installation commanders to establish and operate the CRC. Once
established, CRC operations are then normally assigned to CONUS Replacement Battalions. The CRC
processing cycle takes five days from the time replacements report until they arrive at the Port of
Embarkation (POE). However, the CRC may reduce the processing time to 72 hours with substantial
garrison augmentation in order to meet operational requirements. Each replacement Battalion consists of
four Replacement Companies that may command and control up to four Replacement Platoons. Each
platoon has a capacity of 100 NRP replacements per processing cycle. When in a reserve status,
replacement units are organized at cadre level. Upon mobilization, these units must report to their CRC
stations at C3 status or higher in personnel readiness. This manning level is essential for the units to plan
and conduct operations on a continuous basis and perform their command and control mission.

RESPONSIBILITIES

3-34. CRC Battalions have responsibility for the following critical tasks:
e C(Certifies Soldier readiness processing qualifications.
e Coordinates for installation processing requirements as required.

e Coordinates for equipping Soldiers and DOD civilians, contract civilians, and ARC and AAFES
personnel.

Coordinates training.

Provides / coordinates for AOR-specific briefings.

Coordinates movement around the installation and to the POE.

Creates and provides manifests.

Enters data into the replacement processing database, and transmits to HRC daily.

Reports non-deployable personnel to the post AG or parent unit for separation or reassignment.

Receives all classes of individuals arriving from the AOR, and coordinates with the installation
for disposition and security.

Coordinates outprocessing procedures with the installation.

Reports personnel that can not be immediately discharged to the post AG.
Generates / documents / proliferates unit SOP.

ORGANIZATION

3-35. Each CRC works closely with the installation staff and consists of a Command Section, a Unit
Ministry Team, a primary staff section, and two to six Replacement Companies.

3-36. The Installation staff is responsible for physically processing replacements, to include
administration, expendable supplies, Soldier Readiness Program verification, food service, billeting, data
processing, transportation, medical, dental, laundry, family assistance support, weapons qualification,
chemical defense equipment, and Organizational Clothing and Individual Equipment (OCIE) issue.
Installation training responsibilities include range operation, Nuclear Biological Chemical (NBC) training,
and other directed requirements.

3-37. The Command Section is responsible for the command and control of the processing and training of
replacements. The headquarters detachment provides the unit with administrative and personnel functions,
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while maintaining accountability of up to 2,000 Soldiers awaiting onward movement or resolution of
administrative issues delaying deployment, “holdovers”.

3-38. The UMT provides counseling and religious support for Battalion personnel, subordinate units,
replacements, and associated family members.

3-39. Primary staff section responsibilities involve the management of internal Battalion support actions.
The S-1 personnel and administrative support branch’s duties are centered on developing, coordinating,
and conducting initial processing stations, and certifying the deployability of each NRP. The S-2 / S-3 is
further charged with maintaining a 24-hour reception, communication and operations center that
coordinates and establishes NRP processing agendas with supporting activities. The movement’s branch of
a CONUS Replacement Battalion is responsible for project scheduling and coordination of all short and
long term transportation requirements.

ORGANIZATIONAL DESIGN — CONUS REPLACEMENT CENTER ]

Misslon: To provide processing and quality
Of life support for deploying or redeploying
from OCONUS operations.

CAPAEILITIES:

Provide command, control, and supenvision for personnel for movement to an AOR or
redeploying from an AOR. Includes linating transp ion, p ing, and
accountability.

Figure 3-5. CONUS Replacement Center Organizational Architecture

SUPPORT REQUIREMENTS

3-40. The CONUS Replacement Battalion is dependent upon the installation to which assigned for all
support to include billeting, training equipment and facilities, quarters & rations, supplemental
transportation, health services, unit maintenance, legal assistance, financial management, personnel and
administrative support and consulting staff. The CONUS Replacement Battalion/CRC relies on a robust
communications and digital information system.

REPLACEMENT COMPANY

3-41. Replacement Companies provide command and control, supervision, processing and quality of life
for 400 NRP during a five-day cycle under the control of a CONUS Replacement Center.

EMPLOYMENT

3-42. Replacement Companies usually operate as part of a CONUS Replacement Center. A Replacement
Battalion or CRC exercises command and control over replacement companies. The company's primary
role is to receive, process, support, and coordinate transportation for replacements.
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RESPONSIBILITIES

3-43. A Replacement Company is responsible for the following functions:
® Provides internal administration support.
Provides processing quarters and rations for up to 400 customers per day.
Provides internal logistical support.
Coordinates operational orders, plans, and guidance necessary for mission execution.
Coordinates for battlefield orientation.
Provides accountability of Soldiers, DOD civilians, contractors, JIM forces.

Processes and assigns replacements against distribution plans from the ASCC G-1 readiness
manager.

Assembles crews or squads for weapons systems.

Coordinates for transportation of replacements.

Coordinates external intelligence and security support.

Coordinates personal sundry supplies for replacements.
Coordinates the re-equipping of returning to duty (RTD) personnel.
Generates / documents / proliferates unit SOPs.

ORGANIZATION
3-44. Three sections are found within the organizational architecture of a CONUS Replacement Company:
e The Company Headquarters is the command and control element of the company.
e The Operations Section maintains continuous 24-hour reception and operational capability.

e Replacement Platoons are responsible for maintaining the physical accountability of all
personnel assigned to the platoon, and ensuring that they complete all required training and
processing in accordance with applicable policy. One replacement platoon is authorized per 100
replacements processed per day.
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ORGANIZATIONAL DESIGN - CONUS REPLACEMENT COMPANY
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CAPABILITIES

Accounts, processes, and provides administrative and logistical support for
Soldiers, DoD civilians, and contractor personnel deploying to or redeploying
from a JOA.

Figure 3-6. CONUS Replacement Company Organizational Architecture

SUPPORT REQUIREMENTS

3-45. This unit is dependent upon the Replacement Battalion and CONUS installation to which it is
assigned or attached for all support to include quarters and rations, training equipment and facilities, health
services support, unit maintenance, legal, religious, military pay, personnel, administrative services,
consulting staff, and supplemental transportation support in order to conduct replacement processing
operations.

HUMAN RESOURCES COMMAND (HRC)

3-46. HRC is the Army G-1’s field operating agency responsible for executing personnel process policies.
Process policy execution focuses on developing business rules and procedures to deal with current and
anticipated functional processes. The execution activity links the supportive organizational operations to
personnel strategy and measures overall progress towards established goals.

DEPARTMENT OF THE ARMY G-1

3-47. The Army G-1 is the Army National HR Provider. As the senior Army HR decision-maker, the DA
G-1 develops policy and ensures HR support is synchronized between various personnel staff elements and
operating agencies. The mission of the Army G-1 is to develop, manage and execute all manpower and
personnel plans, programs, and policies across all Army components for the entire Army team. The G-1
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vision is responsive, reliable, and joint-networked personnel services and systems, which are continuously
available worldwide across the spectrum of conflict to man and sustain the Army team.

ARMY/ASCC G-1

3-48. The Army/ASCC G-1 is the senior HR advisor to the Army/ASCC Commander. The mission of the
Army/ASCC G-1 is to enhance the readiness and operational capabilities of forces within the ASCC and
ensure HR support is properly planned and executed.

RESPONSIBILITIES

3-49. The Army/ASCC G-1 has responsibility for the following:
® Manages and supports all HR core competencies.
e Planning, development, and coordination for long term and current operational personnel
policies.
e Provides technical oversight for policy execution across the entire spectrum of Theater level HR
support.
Coordinate and manage force flow of HR units.
Identifying and coordinating external requirements in support of HR operations.
Conducting HR functions for all supported personnel when serving as a Joint HQ.

Establish deployed theater Casualty Areca Command (CAC) utilizing the Casualty Operations
Division of the supporting HRSC.

e Establish and monitor the deployed theater database for all Army forces, and, on order, joint
forces.
Planning and integrating civilian HR support.
Maintaining the manpower staffing for the Army/ASCC headquarters (e.g. Joint Manning
Document, individual augmentees, etc.). May include the development of modified documents.
o Integrate all HR Support for the Army/ASCC in both the Army/ASCC AOR and any
contingency JOAs. As Army/ASCC G-1 priority of support is to Army component forces, when
serving as CFLCC/JFLCC C-1/J-1, the G-1 must ensure HR support for not only Army forces
but all land component forces.
Direct other Command Interest Programs as directed by the CDR.
Direct operations for all military bands assigned or attached to the Army/ASCC headquarters
and synchronize band operations with MWR activities.

EMPLOYMENT

3-50. The Army/ASCC G-1 is responsible for all HR support in the Army/ASCC area of operations. The
Army/ASCC G-1 is comprised of a main command post element and a Land Component
Command/Operational Command Post (LCC/OCP) element. Part of the LCC/OCP is an early entry
element which is part of the Early Entry Command Post (EECP).

ORGANIZATION

3-51. The Army/ASCC G-1 organizational structure includes Headquarters Section, a Postal Division,
Manpower Division, Programs and Policy Division, Plans and Operations Division, and an Operational
Command Post element.

3-52. The Headquarters Section directs, prioritizes and supervises the operations and functions of the G-1
divisions.

3-53. The Postal Division provides management oversight of AOR-wide postal operations and services.
The Postal Division establishes AOR-wide postal policies, assists in coordinating the establishment of an
MMT, and conducts postal planning for military operations.

3-16 FM 1-0 21 February 2007



Human Resources Organizations and Responsibilities

3-54. The Manpower Division is comprised of a Headquarters Section and four branches, Awards and
Actions Branch, Individual Augmentee (IA) Branch, Enlisted Management Branch, and an Officer
Management Branch. The division establishes and manages the Army/ASCC awards and decorations
program, identifies and establishes manpower requirements for the Army/ASCC headquarters, including
personnel augmentation, maintains task force personnel summary, conducts personnel distribution analysis,
establishes distribution plans when theater replacement and casualty replacement shelves are created,
collects and correlates critical personnel enlisted and officer readiness information, plans and manages
rotation policy, and assists in reconstitution efforts.

3-55. Programs and Policy Division is comprised of a Headquarters Section and three branches, an MWR
Branch, Retention Branch, and Education, Drug and Alcohol Branch. The division develops and evaluates
installation plans, policies and procedures for mobilization, develops and promulgates Army/ASCC
policies and procedures; coordinates with MWR, AAFES, Red Cross, USO/AFE, provides oversight of
forward command’s Unit Funds, Army/ASCC R&R Program, maintains and publishes statistics on
Retention Program reenlistment eligible, missions, and accomplishments; maintains retention mission
projections, identifies potentially detrimental trends and/or retention mission shortfalls, advises the
Army/ASCC commander on the allocation and employment of Education Specialists assigned/attached to
the Army/ASCC, manages the Education Program, and manages the Drug & Alcohol Program as required
to support and sustain the Commander’s Program.

3-56. Plans and Operations Division manages Army/ASCC HR operations. The division facilitates the
tracking and management of HR operations in the Army/ASCC AOR and ensures Commander’s HR
guidance and priorities are resourced. The division develops RC unit and individual mobilization plans,
provides G-1 representation for Army/ASCC planning and exercises, develops future HR plans,
coordinates future operations, participates in joint operational planning, conducts replacement planning and
prepares estimates; prepares plans and orders, prepares daily updates to CHOPS (Chief of Operations),
conducts operational mission analysis, and conducts analysis of HR operations and support.

3-57. The Land Component Command/Operational Command Post (LCC/OCP) is the early entry element
for the Army/ASCC G-1. The LCC/OCP establishes and coordinates initial HR support operations for the
theater.
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Figure 3-7. ASCC G-1 Organizational Architecture

SUPPORT REQUIREMENTS

3-58. The Army/ASCC G-1 is dependent upon the Army/ASCC STB for religious, legal, health service
support, military pay, HR support and administrative services, quarters & rations support, logistics, unit
maintenance of organic equipment, and supplementary transportation. The Army/ASCC G-1 relies on
secure, continuous, and survivable communications and digital information systems.

HUMAN RESOURCE SUSTAINMENT CENTER

3-59. The HRSC is a multi-functional and modular element of the Theater Sustainment Command with the
mission to provide theater-level HR support to the Army/ASCC G-1 and the Theater Sustainment
Command (TSC) to plan, integrate and coordinate HR support to the theater. The HRSC provides technical
guidance to the TSC Support Operations Section (SPO) and the Army/ASCC G-1 and technical guidance
to the HR Operations Cells in the Expeditionary Sustainment Commands (ESC) and Sustainment Brigades,
and subordinate G-1s. The HRSC’s flexible, modular, and scalable design increases the Director’s ability
to tailor theater HR planning and operations support based upon the complexity of the theater and the
composition and size of theater forces supported and METT-TC. The modular design of the HRSC further
recognizes the requirement to provide support to the ASCC/Army G-1 which establishes HR support
requirements, priorities, and policies for the theater and the TSC SPO which is responsible for providing
the HR support, especially in the areas of postal, RS operations, and PASR support.
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RESPONSIBILITIES

3-60. HRSC responsibilities include:
e Integrates HR support as defined by the Army/ASCC Commander and TSC Commander.

e Sustains combat power and synchronizes HR functional responsibilities within its geographical
area.

e Plans, coordinates, and integrates theater HR support for the Army/ASCC, with emphasis on
theater-level core competencies which include postal operations, RS operations, casualty
operations and PASR support.

e Establishes the theater deployed database (DTAS) and provides hierarchy management.
Integrates HR support at the Army/ASCC level and provides technical guidance to subordinate
HR Operations SPO cells and subordinate S-1s and G-1s, and HR Companies and their
subordinate platoons.

® Manages personnel accountability, data access/reporting/analysis, casualty operations, postal
and RS operations.

® Provides technical support to Postal, R5 and Casualty units as well as provide personnel
guidance to G-1s and S-1s as needed.

e Establishes deployed theater Casualty Area Command (CAC) under control of the Army/ASCC
G-1.

EMPLOYMENT

3-61. Deploy to the JOA to support the Army/ASCC with HR support as directed by the TSC Commander.
The HRSC will be required to conduct split-based operations and an increase in its mobility capability is
required to allow it to support both the TSC SPO and the Army/ASCC G-1.

ORGANIZATION

3-62. The HRSC consists of an Office of the Director, HRSC; Plans and Operations Division,
PASR/PRM/IM Division; Casualty Operations Division; RS Operations Division; and Postal Operations
Division. Functions of the HRSC include providing technical guidance to HR Companies and S-1 Sections
in the area of operations, coordinating postal, casualty and R5 sourcing and resourcing and location;
ensuring connectivity and resource support for postal, RS and casualty units; and integrating personnel data
when necessary.

3-63. The Plans and Operations Division of the HRSC assists the Army/ASCC G-1 and TSC SPO as
needed in managing current operational requirements and planning, both long and short range, for HR
management missions across the theater. The division develops and maintains internal plans and policies
for training as well as during contingency operations. The Plans and Operations Division manages internal
deployment plans, and contingency operations as well as assists the HRSC Chief and Army/ASCC G-1
with internal mission support, planning, and executing support operations.

3-64. The PASR/PRM/PIM Division provides the Army/ASCC G-1 with all the theater readiness analysis,
personnel accounting and strength reporting and information management. The division will focus on
assessing unit readiness and identifying critical personnel requirements. The strength reports from the
theater are collected, analyzed and reported to the Army/ASCC G-1. The division analyzes and provides
projected readiness status allowing the G-1 and the Commander to assess combat capability and support
intelligence and logistical preparation on the battlefield. This division ensures the RS Division has all
necessary strength reports to implement appropriate replacement priorities based on guidance from the
Army/ASCC G-1 and for those replacements who arrive in theater without pinpoint assignment orders.
PSDR minimizes this role, as the replacement system continues to operate in a peacetime-type operation,
with strength being managed from HRC direct to the Brigade/BCT. Current manning levels preclude the
creation of theater replacement shelves, minimizing the replacement decision-making required of the RS
Division. The division’s Information Management duties include providing management of the theater
databases (currently DTAS/eMILPO in the future DIMHRS). The division manages the theater hierarchy
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and makes adjustments as the G3 updates and modifies task organization. The division is responsible for
synchronizing data and providing real-time information to all other divisions in the HRSC as well as the
Army/ASCC G-1 and the TSC SPO. The division assists units in the theater with establishment of the
theater database and any top of the system error resolution needed throughout the operations. The division
provides assistance and training as needed to units in the theater on PASR, PRM, and PIM. The server
hardware required to operate the theater DTAS database will be found in this section. Two sets of the
hardware will be maintained to ensure support to both the TSC SPO and the Army/ASCC G-1. The
majority of the section will normally support the Army/ASCC G-1 while deployed, as PASR is the
responsibility of the G-1.

3-65. The Casualty Operations Division will oversee all casualty reporting in a theater of operations and
will establish the Theater deployed Casualty Area Command (CAC) under the Army/ASCC G-1 which is
responsible for the receipt and forwarding of all casualty reports in the theater. The Casualty Operations
Division will collect casualty reports from the BCT S-1s and the Casualty Liaison Teams and submit to
HRC as well as maintain and provide casualty data and briefings for the Army/ASCC G-1. The division
must coordinate with G-4 on all mortuary affairs issues including research needed to identify remains or
determine the disposition of remains. The division assists with validating casualty mail information. The
Casualty Operations Division reports all casualties from contractors, DOD civilians, multi-national forces,
and personnel from other services and coordinates all joint casualty requirements as directed by the JFC
and as guided by established ASOS requirements. CLTs and the casualty platoon headquarters will be
OPCON’d to the Casualty Operations Division/Theater Casualty Area Command during deployed
operations.

3-66. The RS Operations Division assists the Army/ASCC G-1 with planning and operational oversight of
the RS operations in the theater. The division coordinates with various staff elements for deployment and
redeployment plans and interfaces with Air Force elements for movement requirements and scheduling.
The division monitors, analyzes, and predicts projected passenger flow rates for the various R5 categories
in both directions to ensure theater RS assets are adequately resourced and effectively positioned. The
division interfaces with the PASR/PRM Division for the Army/ASCC G-1’s guidance on replacement
priorities and also ensures the CONUS Replacement Centers are following theater replacement guidance.
The RS Operations Division assists the Army/ASCC G-1 in developing the theater R&R Policy and
implementation plan based on Army/ASCC G-1 and Commander’s guidance. The division does all analysis
on R&R policies to provide necessary projected flow rates for the G-1 for proper distribution of RS
platoons and teams across the theater. Once the operation begins, the RS Ops Division continues to
coordinate with CONUS APODs and Air Force planners concerning personnel flow. The division also
develops Return to Duty policies and procedures based on Army/ASCC G-1 guidance in conjunction with
the Army/ASCC surgeon. The division continuously maintains, analyzes and reports Reception,
Replacement, Return to Duty, R&R, and Redeployment statistics to the Army/ASCC G-1. The RS
Operations Division provides technical support to the Theater Gateway R5 Team and all R5 elements in
the theater. In the event theater replacement shelves are created, the RS5 division will assist the
PASR/PRM/IM division with management of the shelf.

3-67. The Postal Operations Division (POD) will provide through the Army/ASCC G-1 or TSC SPO
technical oversight and compliance support to all postal units in the theater including the MMT Team. The
POD is capable of deploying a portion of the division to assist in Theater Gateway or to perform
inspections during Sustainment. The POD assists with theater locator and directory service. The POD, with
guidance from the Army/ASCC G-1, establishes theater postal policy and assists with execution of EPW
mail. The Postal Operations Directorate ensures appropriate Military Postal Services resources for postal
responsibilities in the theater as requested by the Army/ASCC or JFLCC Commander.

3-68. The HRSC receives HR Policy guidance from DA G-1 Personnel Policy Guidance (PPG), and in
some areas HRC and other national-level HR Organizations (Reserve Component) and receives all
employment and command guidance from the TSC Commander, in some cases the ESC Commander if
supporting an ESC, and Army/ASCC G-1. The HRSC receives life support from the TSC, or if conducting
split section operations, the Army/ASCC STB. The HRSC is capable of deploying Teams from every
Division to support both the TSC and Army/ASCC G-1 or Expeditionary Sustainment Commands (ESC)
as required based on the nature of the deployment.
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Figure 3-8. Human Resources Sustainment Center Organizational Architecture

SUPPORT REQUIREMENTS

3-69. The HRSC is a staff section assigned to the TSC, and as such is completely dependent upon the TSC
STB for all administrative support, to include company-level UCMJ, and during split section operations,
the Army/ASCC STB for religious, legal, health service support, military pay, HR and administrative
services, quarters & rations support, logistics, unit maintenance of organic equipment, and supplementary

transportation. The HRSC relies on non-secure, secure, continuous, and survivable communications and
digital information systems.

MILITARY MAIL TERMINAL TEAM

3-70. The Military Mail Terminal Team provides postal support to an Area of Operations by establishing a

military mail terminal (MMT), coordinating, receiving, processing incoming mail, and dispatching mail to
CONUS.

RESPONSIBILITIES
3-71. MMT Team Responsibilities include:

o Establish the Army component of a Joint Military Mail Terminal in conjunction with other
services or an MMT in a single service environment.
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e Provide integrated, accurate and timely processing and distribution of all mail arriving in the
AO.

EMPLOYMENT

3-72. The MMT Team is initially employed in the Theater Opening Mission as an element of a
Sustainment Brigade with theater-opening mission to establish the JMMT or MMT with the augmentation
of one or more HR-Postal Companies. It establishes and provides the Army Component of a Joint Military
Mail Terminal at the inter-theater Aerial Port of Debarkation (APOD). As the JOA matures, the MMT
Team and the augmenting HR-Postal Company will transition to the Theater Distribution Mission. The
MMT Team receives technical guidance from MPSA and the Postal Operations Division of the HRSC
through the HR Operations Cell of the Expeditionary Sustainment Command (ESC) SPO) and the HR
Operations Cell of the Sustainment Brigade SPO. The MMT does not have C2 over the HR-Postal
Company, but does have overall control of the JMMT or MMT and provides all technical direction to the
HR-Postal Commander operating at the JMMT or MMT. It is employed as an assigned or attached element
of a Sustainment Brigade’s Brigade Troops Battalion (BTB) or a Combat Sustainment Support Battalion
(CSSB).

ORGANIZATION

3-73. The modular structure is the direct link to other services for postal support. The MMT Team
provides specialized postal expertise and experience and limited augmentation manpower. The modular
structure allows the commander to add the necessary level of seniority and experience appropriate for a
JTF level mission and to consolidate the necessary specialty equipment to do this bulk mission. The main
function of this Team is to process incoming mail and dispatch mail to CONUS at the APOD.

3-74. The MMT Team consists of a Headquarters Section, Operations Section, and 2 Postal Squads. The
Headquarters Section consists of a Director, Deputy Director, and Team Sergeant Major as well as 2
vehicle mechanics. The Director becomes the senior Army leader in the JMMT for all technical matters.
The Headquarters Section provides a direct link with other services for operating space at the terminal,
flight schedules and ground transportation of mail. The Headquarters Section also provides a single JOA
level executor with the expertise and experience to support the Army/ASCC G-1 and TSC Commander.

3-75. The Operations Section consists of a 4-man team providing logistical planning, operating guidance,
and all other postal staff support. The operations section is the vital link for all theater postal operations
planning and implementing all necessary input from the other services and guidance from Military Postal
Service Agency (MPSA) into the operating plan. It is the operational interface between the MMT and
Sustainment BRIGADE SPO HR Ops Sections which coordinate the distribution of mail received from the
MMT.

3-76. Equipment is crucial to the success of this AOR-level postal team. All heavy postal equipment for
the AOR is associated with the MMT Team. The Team has both a T-RTCH and large forklifts to move the
bulk mail in and out of the APOD. Satellite Phones, radios and CAISI connectivity provide the necessary
communication to track unit movements and control mail movement from CONUS to the AOR and
throughout the AO.

3-77. HR-Postal Company augmenting the JMMT or MMT will receive all technical supervision and
guidance from the MMT Director. The HR-Postal Company Commander retains all command and control
functions for the company. The MMT Team receives policy and technical assistance from the Postal
Operations Division of the HRSC through the TSC SPO, ESC HR Ops Section and receives all
employment and operating decisions and guidance from the Sustainment Brigade that it is attached or
OPCON’d to. The MMT Team is initially part of the Sustainment Brigade with Theater Opening mission
and on order, transitions to Theater Distribution mission to continue theater support (can transition to
contract support in a stable sustainment environment). The team relies on the Sustainment BRIGADE BTB
or a CSSB for all life support as an attached or assigned subordinate unit.
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Organizational Design- Military Mail Terminal (MMT) Team
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Figure 3-9. Military Mail Terminal Organizational Architecture

SUPPORT REQUIREMENTS

3-78. The MMT Team receives operational guidance and directives from the HR Operations Cell (HROC)
of the Sustainment Brigade SPO and the BTB or CSSB Battalion Commander and technical guidance from
the HROC of the ESC SPO and the POD of the HRSC through the HR Ops Cell. The MMT is dependent
upon the BTB or a CSSB in the Sustainment Brigade for religious, legal, health service support, military
pay, HR and administrative services, quarters & rations support, logistics, unit maintenance of organic
equipment, and supplementary transportation. The MMT relies on secure and non-secure, continuous, and
survivable communications and digital information systems.

THEATER GATEWAY RS TEAM

3-79. The Theater Gateway R5 Team provides RS support to the theater of operations by coordinating and
providing R5 operations which provide personnel accountability and database inputs as Soldiers enter,
transit, and depart the theater at the inter-theater APOD; and executes tasks supporting the personnel
accountability task. The TG R5 Team operates as an element of the inter-theater APOD performing
personnel accountability tasks and associated supporting tasks under the control of the Sustainment
organization responsible for the operation of the inter-theater APOD, normally a Combat Support
Sustainment Battalion (CSSB).

RESPONSIBILITIES
3-80. TG RS Team responsibilities include:
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Establish initial Personnel Processing Center (PPC) in the inter-theater APOD/Reception area.
Establish personnel accountability of all personnel entering, transiting, or departing the AO.
Assist the HRSC PASR/PRM/IM Division with establishing the deployed theater database.
Coordinate transportation for inbound Soldiers from the PPC to the staging area.

Coordinate transportation for outbound Soldiers from the PPC to aircraft.

Coordinate billeting for transiting Soldiers awaiting onward movement.

As required, coordinate with the HRSC PASR/PRM/IN Operations Division for pinpoint
assignment instructions for replacements and RTD Soldiers entering the theater without a
pinpoint assignment.

® Assist with command and control of Theater replacement and casualty shelves, if the situation
and METT-TC allow their creation.

Maintain accountability of R&R personnel.
Execute RS processing for both units and individuals entering, transiting, or departing the AO.

EMPLOYMENT

3-81. Deploys and establishes a Theater-level Theater Gateway R5 Center with an HR-R5 Company at the
primary inter-theater Aerial Port of Debarkation (APOD) as an element of the Sustainment Brigade with
Theater-opening mission for reception, replacement, return-to-duty, R&R, and redeployment personnel
accountability operations. The TG R5 Team receives technical guidance from the RS Operations Division
of the HRSC through the HR Operations Cell of the Expeditionary Sustainment Command (ESC) SPO and
the HR Operations Cell of the Sustainment Brigade SPO. Requires capability to communicate digitally
through web and voice, both secure and non-secure, to RS elements, G-1 Sections, logistical support
elements and other branches of service. It is employed as an assigned or attached element of a Sustainment
Brigade's Brigade Troops Battalion (BTB) or a Combat Sustainment Support Battalion (CSSB).

ORGANIZATION

3-82. The Theater Gateway RS Team is an organization in the Sustainment Brigade with Theater Opening
(and Theater Distribution) mission to establish and execute a theater level RS Center with the manpower
support of an HR-RS Company at the principle inter-theater Aerial Port of Debarkation (APOD). More
than one TG RS Center will be required if more than one inter-theater APOD is active. It is an existence
based organization in the Sustainment Brigade employed as part of the Theater Opening Mission to
establish a JOA TG RS5 Center. As the JOA matures, the Theater Gateway R5 Team and the augmenting
HR-R5 Company will transition to the JOA Distribution Mission. The Theater Gateway RS Team receives
technical guidance from R5 Operations Division of the HRSC through the HR Operations Cells of the ESC
and Sustainment Brigade SPO. Operational guidance and directives are initiated by the Army/ASCC G-1
and passed to the HRSC in OPLAN or OPORD format. The Theater Gateway R5 Team does not have
command and control over the HR-RS5 Company, but does have overall control of the TG R5 Center and
provides all technical direction to the HR-R5 Commander.

3-83. The modular structure is the direct link to other services regarding replacement, reception, R&R,
return-to-duty and redeployment personnel flow into and out of the theater. The Theater Gateway RS Team
with supporting HR-R5 Company is capable of supporting a population including other services,
multinational forces, contractors, DOD civilians, and US government agencies when directed by ASOS
and JFC orders. The Theater Gateway RS team provides specialized RS expertise and experience to
oversee the entire spectrum of RS functions from large scale unit reception missions (RSOI) during Theater
Gateway to labor intensive R&R missions in sustainment operations. The modular structure allows the
commander to add the necessary level of seniority and experience appropriate for a high visibility theater
level mission. The main functions of this team is to provide the supporting staff to do all the necessary
coordination, planning and implementation for a large scale R5 mission during the various stages of an
operation.

3-84. The Theater Gateway R5 Team consists of a headquarters section and operations section. See Figure
3-10.
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3-85. The headquarters section consists of a Director, Deputy Director, Personnel Tech and Team Sergeant
Major. The Director becomes the senior officer in the Theater Gateway RS Team for all technical matters.
The headquarters section provides a direct link with other services and other supporting units for operating
space at the terminal, flight schedules, follow-on transportation and all logistical support. The headquarters
section also provides a senior authority with the expertise and experience to interact with the
Theater/ASCC G-1 and other senior military leaders in the theater on all RS matters.

3-86. The operation section consists of a 6-man team providing logistical planning, movement control and
transportation planning, operating guidance, and all other necessary coordination. The operations section is
the vital link with supporting Sustainment support units (CSSB), forward S-1 and G-1 sections, and
CONUS-based staging areas.

3-87. To provide vital personnel services capability for Soldiers in transient, the RS Plans and Operations
Team of the supporting HR-R5 Company has equipment and system accesses to produce CAC
identification cards and identification tags as well as world-wide eMILPO access to update DD Form 93
(Record of Emergency Data) and SGLV.

3-88. The HR-R5 or R5 Company augmenting the inter-theater level TG R5 mission will receive all
technical supervision and guidance from the Theater Gateway R5 Director. The HR-R5 Company
Commander retains all command and control functions for the company. The Theater Gateway R5 team
receives policy and technical assistance from the RS Operations Division of the HRSC and receives all
employment and operating decisions and guidance from the Sustainment BRIGADE Commander through
the Sustainment BRIGADE SPO HR Ops section. The Theater Gateway RS team is initially part of the
Sustainment Brigade with Theater Opening mission and on order, transitions to a Theater Distribution
mission to continue theater support (can transition to contract support in a stable sustainment environment).
The team relies on the BTB or the CSSB for life support as an assigned or attached subordinate element.

Organizational Design — Theater Gateway R5 Team ]
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Figure 3-10. Theater Gateway R5 Team Organizational Architecture
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SUPPORT

3-89. The Theater Gateway RS Team is initially part of the Sustainment Brigade with Theater Opening
mission and, transitions to a JOA Distribution mission to continue JOA support. The team relies on either
the Sustainment Brigade BTB or a CSSB for life support as an assigned or attached subordinate element.

HR COMPANY HEADQUARTERS

3-90. The HR Company headquarters provides command and control and technical support to all assigned
or attached platoons and teams (RS, Casualty and/or Postal). It is both an existence and workload-based
modular headquarters.

RESPONSIBILITIES

3-91. HR Company’s Headquarters responsibilities include:

® Provide command and control of all assigned or attached specialized teams or platoons RS,
Casualty, Postal).

® Provide HR manpower in support of MMT and TG RS5 operations as an element of the theater-
opening module of a Sustainment Brigade.

e Coordinate external support functions, such as life support, force protection, logistics, and
transportation.

e Provide logistical, maintenance, and field feeding support to all assigned or attached RS,
Casualty and/or Postal platoons.

e Provide support to area S-1 sections regarding postal, RS or casualty matters as required.
Provide execution planning and current operations tracking for R5 and postal operations, when
augmented with RS or Postal plans and operations teams.

® Training and readiness oversight for all assigned and attached specialized HR platoons and
teams.

EMPLOYMENT

3-92. Deploys and provides command and control for postal, RS and/or casualty platoons/teams. Requires
capability to communicate by both secure and non-secure voice and data to elements of attached platoons,
STB/CSSB, Sustainment Brigade HR Ops cell (SPO), G-1 and S-1 Sections, transportation and other
sustainment and joint elements.

3-93. The HR Company Headquarters is an existence and workload based command and control
organization employed with 2-6 postal, RS or casualty platoons, and either a Postal Plans and Operations
Team, an R5 Plans and Operations Team or both. The HR Company can be employed in a Division/Corps
or Army/ASCC in area support and attached to a MMT Team or Theater Gateway R5 Team. HR Company
Headquarters may be located at the APOD and in the Division/Corps AOR as directed by the Army/ASCC
G-1.

3-94. The company is capable of employing independently to support postal, R5 and casualty operations to
a smaller force or employing as a functionally pure HR-R5 or HR-Postal company capable of large scale
single function missions for a robust Theater. The company headquarters element will have the capability
and mobility to provide C2 to multiple teams or platoons operating from multiple locations.

ORGANIZATION

3-95. This headquarters is very modular, flexible and scalable allowing the AOR commanders to tailor
their RS, Postal and Casualty support in the most effective and least invasive manner with the smallest
possible footprint required to provide the directed support. The HR Company headquarters provides
capability to adapt to a joint or multinational environment.
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3-96. The Command Section, consisting of a Commander, an Executive Officer, and a First Sergeant,
plans, supervises, and monitors the activities of the HR Company and is aided by the Headquarters Support
Section. The Command Section provides leadership to all attached personnel and units. The Headquarters
Support Section provides limited maintenance, logistics, field feeding and automation support to the
company.

3-97. The HR Company headquarters receives its short and long term planning as well as current and
future operations management capability from the Postal and/or R5 Plans and Operations Team when
postal or RS platoons are attached. The company receives policy guidance from the R5, Postal or Casualty
Ops Division of the HRSC, planning guidance from the Sustainment Brigade SPO HR Ops Cell and
overall HR planning priorities from the Army/ASCC G-1, as passed through the theater sustainment
structure. The Sustainment Brigade SPO HR Ops Cell will provide the planning and resourcing assistance
within the Sustainment Brigade. The HR Company falls under the BTB or CSSB of the Sustainment
Brigade for all administrative support.

Organizational Design — Human Resources Company
Headquarters
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CAPRBILITIES

Existence and workload based command and control omanization emploved with 2-6 postal, RS, or
casualty platoons, and either & Postal or R4 Flans and Operations Team {or both with 1 ar mare of
hoth RS and postal platoons are attached). Capahle of employing independently to suppart smaller
farce.

Figure 3-11. HR Company Headquarters Organizational Architecture

SUPPORT

3-98. The HR Company headquarters receives its short and long term planning as well as operational
management capability from the Postal and/or RS Team when postal or RS platoons are attached. The
Sustainment Brigade SPO HR Ops Cell provides the planning and resourcing assistance within the
Sustainment Brigade for all required sustainment support. The HR Company falls under the STB of the
Sustainment Brigade for all administrative support. The HR Company Headquarters requires secure and
non-secure voice and digital communications support.
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HR COMPANY POSTAL PLANS AND OPERATIONS TEAM

3-99. Provides the HR Company with both long and short term postal planning, current and future
operations management, technical support and directory services when postal platoons are attached to the
company to facilitate the HR (Postal) Company’s ability to execute its specific tasks.

RESPONSIBILITIES

3-100. Postal Plans and Operations Team responsibilities include:
® Provides long and short term postal planning to the HR company commander.
® Provides current and future operations management for postal platoons attached/assigned to HR
Companies.
® Manage directory service for all associated postal platoons.

EMPLOYMENT

3-101. Deploys as part of an HR company with postal platoons to the area of operation and provide postal
staff support and directory service. Requires capability to communicate both digitally and voice both
secure and non-secure to elements of attached platoons, HR Company, Sustainment Brigade SPO HR
Operations Cell, S-1 Sections, transportation and logistics elements.

ORGANIZATION

3-102. The Postal Plans and Operations Team is a staff section attached to an HR Company headquarters
when one or more postal platoons are assigned or attached. It provides postal planning and operational
management to the HR Co Commander as well as company level directory service. The team can be
employed anywhere an HR Company is employed.

3-103. The Postal Plans and Operations Team consist of a Plans and Operations Section and a Directory
Service Section. The Postal Plans and Operations Section manage current operational requirements and
plans both long and short range postal missions. The Postal Directory Service operates a central mail
directory based on personnel data from the G-1 and S-1 sections of the supported population.
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Organizational Design — HR Co Postal Plans and Operations ]
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CAPRBILITIES
Winrkload-based organization in the HR Company headguarters to provide Postal Directory Senice
bazed on personnel data from the G1 and 51 sections.

Figure 3-12. Postal Plans and Operations Team Organizational Architecture

SUPPORT

3-104. The Postal Plans and Operations Team receives it policy guidance from the Sustainment Brigade
SPO HR Ops cell and the Postal Operations Division of the HRSC. Any coordination for resources or
Sustainment Brigade involvement for planning or operations will be done through the HR Ops Cell of the
corresponding Sustainment Brigade. All HR planning prioritization will flow from the Army/ASCC G-1
through the HRSC and/or the ESC to the Sustainment Brigade HROC. The Postal Plans and Operations
Team is attached to the HR Company HQ for administrative and C2 support and relies on secure and non-
secure, continuous, and survivable communications and digital information systems.

HR COMPANY RS PLANS AND OPERATIONS TEAM

3-105. Provides the HR Company with both long and short term RS planning, technical support, current
and future operations management and personnel accountability data integration when R5 platoons are
attached to the company to facilitate the HR (R5) Company’s ability to execute its specific R5 tasks.

RESPONSIBILITIES

3-106. The RS Plans and Operations Team responsibilities include:

Provides long and short term R5 planning to the HR company commander.
Provide current and future RS operations management.

Consolidates and manages R5 personnel accountability data.

Produces CAC cards and ID tags as required for transient personnel.

Makes changes to DD Form 93 and SGLV as needed for transient personnel.
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EMPLOYMENT

3-107. Deploys as part of an HR company with R5 platoons to provide R5 staff support and data
integration. RS Plans and Operations Team is a staff section attached to an HR Company headquarters
when one or more RS platoons are attached. It deploys as an element of the HR Company and provides R5
planning, operations management and data integration to the HR Co Commander. Requires capability to
communicate both digitally and voice, both secure and non-secure, to elements of attached R5 platoons and
teams, HR Company, Sustainment Brigade SPO HR Operations cell, G-1/S-1 Sections, transportation
(A/DACG or MCT) and logistical elements operating in the APOD area of operations.

ORGANIZATION

3-30

3-108. The R5 Plans and Operations Team consists of a 5-man Plans and Operations Section and a 4-man
Data Integration Section. The RS Plans and Operations Section manages current operational requirements
and plans for long and short-range RS missions. The Data Integration Section manages and integrates
personnel accountability data into the deployed theater database. The integration Section consolidates data
from various sources, performs quality control measures and manages transmittal of data to higher
headquarters and affected units, as well as providing consolidated unit data to transiting G-1/S-1s. The
Section also facilitates the preparation of transiting S-1 section AHRS computers to use DTAS, as well as
assisting the creation of DTAS hierarchy.

3-109. To provide vital personnel service capability for Soldiers in transient, the R5 Plans and Operations
Team has equipment and system accesses such as DEERS RAPIDS machines to produce CAC
identification cards and identification tags, as well as eMILPO access to update DD Form 93 and SGLV.

Organizational Design — R5 Plans and Operations Team ]

SRC 12567GD0O0 Mission: Frovide short and long term RS
planning, current and future operations
management, technical support and
personnel accountability data integration.

RS PLANS &0OPS

11004 5
TMLDR 02 428
NCOIC E7 42
TRANS HCO  EG 22N
HR S&T ES 4z
HR SPC E4 420

DATAINTER
Thd

00173 4
HR Wi W2 g208
HR S&T ES42F
HR SPC E442F
HR SPC B4 42

CAPAHILITIES

Winrkload-hased organization emploved with an HR Company. Frovides vital personnel service
capability for Soldiers in transit, and has equipment and system access for DEERS RARIDS (CAC),
and eMILPC far DDE3 and SGLY updates for transiting Soldiers.

Figure 3-13. R5 Plans and Operations Team Organizational Architecture
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SUPPORT

3-110. The RS Plans and Operations Team receives technical guidance from the Sustainment Brigade
SPO HR Ops Cell and the R5 Operations Division of the HRSC. Any coordination for resources or
Sustainment Brigade involvement for planning or operations will be done through the HR Ops Cell of the
corresponding Sustainment Brigade SPO. All HR planning priorities will originate from the Army/ASCC
G-1 or Corps/Division G-1 and be passed through the HRSC and/or the Sustainment BRIGADE to the HR
Company HQ. The RS Plans and Operations Team is attached to the HR Company HQ for administrative
and C2 support, and relies on secure and non-secure, continuous, and survivable communications and
digital information systems.

POSTAL PLATOON

3-111. The mission of the postal platoon is to provide postal support to all individuals and units in an
assigned area of operations or to serve as an element of a military mail terminal. Postal platoons operate in
conjunction with Postal Plans and Operations teams within HR Companies.

RESPONSIBILITIES

3-112. Postal Platoon responsibilities include:
Supervise/control the platoon.

Coordinate with HR Company Hgs.

Direct daily postal operations.

Receive and distribute intra-theater mail.
Prepare mail for unit mail clerks.

Receive, process, and dispatch outgoing mail.
Receive, process, and redirect incoming mail.
Update postal routing schemes.

Conduct casualty mail and EPW mail operations.
Conduct postal financial management.

EMPLOYMENT

3-113. Deploys to the AOR and provides modular, scalable and flexible postal support including postal
financial management, services, and mail distribution as part of an HR Company. The Postal Platoon is a
multifunctional organization providing postal support for up to 6,000 personnel or serving as one of four
platoons in support of an MMT. This universal modular platoon is capable of performing the complete
spectrum of postal functions from postal service and postal finance to postal operations. It also includes
processing incoming bulk mail and coordinates mail transportation to forward platoons. Processes outgoing
mail to CONUS. Requires capability to communicate digitally and voice to HR Company headquarters,
and G-1/S-1 Sections of units in the supported area.

ORGANIZATION

3-114. The postal platoon consists of a headquarters section, postal finance section, and two postal
squads. The headquarters section provides command and control, leadership, and resourcing. The postal
finance section sells money orders, stamps, and provides accountable mail services. Each postal squad has
the capability to perform operations or services missions or to perform independently as needed as a
mobile mail team. The platoons are each equipped with three variable reach forklifts to provide efficient
mail movement in whatever type of area the platoon is supporting.
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Organizational Design — Postal Platoon ]
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GAPABILITIES

Yorkload-based organization in an area to support of up to 6,000 personnel oras 1 of 4
platoons suppaorting an MMT. Provides postal operation support, special services for

redirect, refrograde, casualty, and EPW mail in ASCC, division, corps, and brigade size areas.

Figure 3-14. Postal Platoon Organizational Architecture

SUPPORT

3-115. The Postal Platoon receives all technical guidance through the HR Company headquarters and the
corresponding Postal Plans and Operations Team. The HR Company HQ provides all command and
control to the attached postal platoons.

RS PLATOON HEADQUARTERS

3-116. The RS Platoon Headquarters provides command and control to RS Personnel Accounting Teams.

RESPONSIBILITIES

3-117. The RS Platoon Headquarters responsibilities include:

Supervise and control the platoon and attached/assigned Personnel Accounting teams.
Coordinate with HR Company HQs.

Facilitate the coordination of onward movement transportation for transiting Soldiers.

At inter-theater APODs, coordinate with A/DACG/MCT for intra-theater transportation for
transiting Soldiers/units.

e At inter-theater APODs, coordinate temporary storage of transiting Soldier equipment when
Soldier will return to theater after a short-duration absence (R&R).

At intra-theater APODs, coordinate temporary transient billeting for transiting Soldiers.

Directs daily platoon operations.
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EMPLOYMENT

3-118. Deploys to an area of operations and provides command and control as well as technical support to
RS Personnel Accounting Teams and may be required to execute R5 operations separate of the TG R5
Center at an intra-theater APOD with a daily flow between 600-1200 Soldiers. Requires capability to
communicate digitally and voice, secure and non-secure, to RS5 Personnel Accounting Teams, HR
Company headquarters, transportation elements (A/DACG or MCT), Sustainment Brigade SPO HR
Operations cell, logistical support elements and G-1/S-1 Sections of units in the assigned area.

3-119. The R5 Platoon HQ is an existence-based command and control organization employed in support
of two-three R5 Personnel Accounting Teams. The RS platoons will largely be employed either at the
APOD in support of the Theater Gateway R5 Center (inter-theater APOD) or in the Division/Corps
sustainment area supporting Division/Corps personnel at an intra-theater APOD. As a JOA becomes more
established and additional APODs are opened, RS Personnel Accounting Teams or RS platoons will be
dispersed to cover all entry points into the JOA for accurate personnel accountability. The RS platoon
headquarters relies on the HR Company HQ with an R5 Plans and Operations Team for all technical
guidance and support.

ORGANIZATION

3-120. The headquarters consists of an 8-man team that provides technical guidance, leadership, logistical
support and command and control for attached RS Personnel Accounting teams, while also providing a
transportation element critical in coordinating the movement of personnel flowing through R5 Centers,
especially critical if the platoon is executing an intra-theater R5 center at an APOD without further RS
support. Further, the team tracks emergency leaves, inter-theater and intra-theater transfers as dictated by
METT-TC.

Organizational Design — R5 Platoon Headquarters ]
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CAPABILITIES

Existence based organization employed to provide 2 of 2-3 RS Personnel Accounting teams. Relies
on HR Company with an attached B4 Plans and Operations Tearn for all technical guidance and
support.

Figure 3-15. R5 Platoon Headquarters Organizational Architecture
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SUPPORT

3-121. The RS platoon headquarters receives all technical guidance from the HR Company headquarters
and the corresponding R5 Plans and Operations Team. The HR Company HQ provides all command and
control to the attached RS platoons. The R5 Platoon relies on secure and non-secure, continuous, and
survivable communications and digital information systems.

RS PERSONNEL ACCOUNTING TEAM

3-122. The RS Personnel Accounting Team provides personnel accounting and personnel movement
coordination support including accurate personnel accountability of transient personnel and coordination of
movement for reception, replacements, returns-to-duty, R&R, and redeployment personnel entering,
transiting, or exiting the Army/ASCC theater APOD/APOE and at those major intra-theater APOD/APOE
with daily passenger flow sufficient to merit the R5 platoon support (passenger flow of 600-1200 per day).

RESPONSIBILITIES

3-123. RS Personnel Accounting Team responsibilities include:
Ensure personnel accounting of all personnel that enter/depart the theater.

Capture personnel accounting of those personnel transiting the theater, if located at intra-theater
APOD/APOE.

® Process Soldiers transiting theater at TG R5 Center.

EMPLOYMENT

3-124. Deploys as an element of an R5 Platoon to provide reception (individual and unit), replacement,
R&R, return-to-duty, and redeployment passenger tracking and accountability for 600 personnel a day
moving in or out of an assigned area or theater of operations. Requires capability to communicate digitally
and voice, secure and non-secure, to R5 platoon headquarters, RS Plans and Operations Team of the HR
Company, and G-1/S-1 Sections of units in the assigned area if providing support at a small intra-theater
APOD/APOE.

3-125. The general functions include personnel accounting, administrative processing, and coordination
of logistical support of transient personnel. The team is capable of operating in a joint or multinational
environment. This modular, scalable and flexible structure allows the commander to support the large
population flow for port operations with numerous teams organized into platoons and HR-R5 companies,
but also support the small, but essential mission of managing sustainment missions such as R&R at the
Corps/Division level with one team or a platoon as necessary at an intra-theater APOD/APOE.

ORGANIZATION

3-126. The R5 Personnel Accounting Team is a workload-based organization that provides reception
(individual and unit), replacement, R&R, return-to-duty, and redeployment tracking and accountability for
600 personnel a day. R5 Personnel Accounting Team is comprised of 6 personnel led by a Staff Sergeant.
The team provides immediate processing, accountability and coordination for logistical support to
individuals and units arriving to and departing from the area of operations.
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Organizational Design - R5 Personnel Accounting Team |
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CAPRHILITIES

Winrkload-hased organization providing support for reception, replacement, return-to-duty, R&R, and
redeployment for up to 600 Soldiers daily. Primary responsibility is personnel accounting, provides
additional coordination and support as tasked by the RS Platoon HGs

Figure 3-16. R5 Personnel Accounting Team Organizational Architecture

SUPPORT

3-127. RS Personnel Accounting Teams rely on their platoon headquarters for all guidance. When
necessary due to geographical dispersion, R5 Personnel Accounting Teams can use the HR Ops cell to
assist in coordination and communication with the platoon headquarters or other necessary elements

3-128. The R5 Personnel Accounting Team receives all guidance and command and control from the RS
platoon headquarters. All transportation coordination support comes from the RS platoon headquarters, and
if operating separately, a supporting MCT. When geographically dispersed without a platoon headquarters
to support a population under 600 personnel a day, the RS team will rely on the HR Ops Cell in the
supported Sustainment BRIGADE or the DIV/Corps G-1 for assistance in coordinating with the RS
platoon headquarters or other necessary elements. The RS Personnel Accounting Team relies on secure and
non-secure, continuous, and survivable communications and digital information systems.

CASUALTY PLATOON HEADQUARTERS

3-129. The Casualty Platoon Headquarters provides command and control to between three and six
Casualty Liaison Teams.

RESPONSIBILITIES

3-130. The Casualty Platoon Headquarters responsibilities include:
e Supervise and control the platoon.
e Provide training and readiness oversight of attached/assigned Casualty Liaison Teams.
® (Coordinate with HR Company headquarters.
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e Be prepared to augment the HRSC Casualty Operations Division during theater CAC
operations.
e Ensure geographically separated CLTs receive required operational and life support.

EMPLOYMENT

3-131. Deploys and provides command and control to Casualty Liaison Teams. Requires 100% mobility
of the platoon headquarters. Requires capability to communicate digitally and voice, secure and non-
secure, to CLTs, HR Company headquarters, Sustainment Brigade SPO HR Operations Cells, Army/ASCC
G-1 Casualty Operations Division, logistical support elements and organizations where CLTs are attached.
The Casualty Platoon HQ is an existence-based command and control organization employed in support of
three to six Casualty Liaison Teams (CLTs) and will be attached to the Casualty Operations Division of the
HRSC. This employment allows the command and control element to align with the technical element to
better support the CLTs and Army/ASCC Commander with accurate and timely casualty information
collection. The Casualty Platoon leader still relies on the HR Company for administrative guidance, but
due to geographic dispersion, relies on the unit supporting the CLT for daily life support.

ORGANIZATION

3-132. The Casualty Platoon HQ provides leadership, training assistance and administrative support to
geographically separate CLTs. The casualty platoon receives all administrative guidance through the HR
Company headquarters and functions as part of the Casualty Area Command (based on the Casualty
Operations Division of the HRSC) in a deployed environment. The headquarters ensures that all CLTs are
properly resourced to perform the casualty reporting tasks.

Organizational Design — Casualty Platoon Headquarters ]
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CAPABILITIES
Existence-hased organization employed to provide C2 of 3-6 Casualty Liaison Teams. Relies on HR
Company for administrative guidance and supparted unit for life support (CSH, WA Company).

Figure 3-17. Casualty Platoon Headquarters Organizational Architecture
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SUPPORT

3-133. The casualty platoon receives all administrative guidance through the HR Company headquarters
and functions as part of the theater Casualty Area Command (Casualty Operations Division of the HRSC)
in a deployed environment. The headquarters ensures that all CLTs are properly resourced to perform the
casualty reporting tasks. The Casualty Platoon relies on secure and non-secure, continuous, and survivable
communications and digital information systems.

CASUALTY LIAISON TEAM

3-134. The Casualty Liaison Team (CLT) provides accurate casualty information (reporting and tracking)
at medical facilities, mortuary affairs collection points and higher headquarters as well as facilitate real-
time casualty information for commanders. Assist in management of casualty operations as needed based
on location.

RESPONSIBILITIES

3-135. Casualty Liaison Teams primary function is:

e Ensure accurate and timely casualty reporting to the theater Casualty Area Command (Casualty
Operations Division of the HRSC in support of the Army/ASCC G-1).

e Assist commanders in keeping accurate casualty statistics throughout the course of an operation.

EMPLOYMENT

3-136. Deploys and establishes Casualty Liaison Teams at Combat Support Hospitals (CSH) and half
CSHs when they are doctrinally split over two locations, Mortuary Affairs Collection Points (at the MA
Company-level), as well as Division/Corps G-1 and HRSC Casualty Operations Division to obtain and
provide accurate and timely casualty information and assist with casualty operations management as
necessary. Requires capability to communicate digitally and voice, secure and non-secure, to theater CAC
(Casualty Operations division of the HRSC), Casualty platoon headquarters and S-1/G-1 Sections of units
in the assigned area.

ORGANIZATION

3-137. The Casualty Liaison Teams is employed to provide casualty reporting support to CSHs, Mortuary
Affairs Collection Points, Division/Corps headquarters and the HRSC Casualty Operations Division. A
CLT and the Casualty Platoon headquarters are collocated with the Casualty Operations Division at the
HRSC. The HRSC Casualty Operations Division provides technical and administrative guidance to the
CLTs. CLTs are OPCON’d to the HRSC Casualty Operations Division during deployed wartime
operations.

3-138. The CLTs primary function is to ensure timely casualty reporting to the Army/ASCC G-1 and
HRSC and, ultimately, HRC CMAOC. They also assist commanders in keeping accurate casualty statistics
throughout the course of an operation. When necessary, based on a split mission, the CLT is capable of
splitting to support smaller more forward locations such as a mortuary affairs collection point smaller than
an MA Company theater MA collection point.

3-139. CLTs not only provide accurate casualty information, but they also act as a liaison for each
affected commander. The CLT provides updated status reports to the affected unit and informs the unit if
the Soldier leaves the Theater. The CLTs assist with coordinating a Soldier’s return to duty with the unit
and/or an R5 unit. The CLT acts as an administrative liaison for the injured Soldier ensuring he or she has
access to necessary services such as military pay, MWR, or any HR related service.
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Organizational Design — Casualty Liaison Team ]
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CAPRBILITIES

Existence-based arganization emploved to suppart CEH, Mortuary Affairs Collection Paoints,
At ASCE, Division, and Carps headguarters, and HRSC Casualty Operations Division. Assists
commanders in keeping accurate casually information throughout the course of an operation.
Capahle of splitting the team to support smaller, mare fonvard locations.

Figure 3-18. Casualty Liaison Team Organizational Architecture

SUPPORT

3-140. CLTs receive technical guidance from the Casualty Operations Division of HRSC. When attached
to a CSH, Mortuary Affairs Collection Point, Division/Corps G-1 or HRSC, the CLT relies on that
organization for life support. The Casualty Platoon headquarters provides assistance with any
administrative issue and technical guidance. The CLTs rely on the units they are attached to for daily life
support. The CLT relies on secure and non-secure, continuous, and survivable communications and digital
information systems.

HUMAN RESOURCES OPERATIONS CELL

3-141. The Human Resources Operations Cell (HROC) plans, coordinates, integrates and manages HR
support within the Sustainment Brigade/Expeditionary Sustainment Command (ESC) area of operations.
The HROC is an element of the Support Operations Section (SPO) in the Sustainment Brigade and the
SPO of the ESC, and provides the HR technical guidance for those two organizations.

RESPONSIBILITIES

3-142. The HROC conducts the full spectrum planning and staff management needed to synchronize HR
support organizations that are assigned or supported within the Sustainment Brigade’s area of
responsibility. The HROC receives technical and support guidance from the ASCC/Division/Corps G-1 for
establishment of priorities and concept of support. The HROC has the following responsibilities:

® Receive the HR mission support requirements for attached/assigned HR units
® Receive HR requirements from supported G-1s and S-1s
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Conduct mission analysis to determine concept of support
Determine best course of action to support mission requirements

Coordinate, integrate and synchronize HR support for supported units within the Sustainment
Brigade AO

Plan, coordinate, and synchronize HR support during MSO/SRO operations
Synchronize the Sustainment Brigade HR network

Collect, correlate, analyze, and report HR support information to the Sustainment Brigade
commander

Plan and coordinate the location and resourcing of HR units

Establish and manage HR support for theater opening operations (if in a Sustainment Brigade
with theater opening mission)

Plan and coordinate deployment and redeployment HR support

Maintain liaison, coordinate, and synchronize TG R5 and MMT operations if these
organizations are attached to Sustainment Brigade

® Assist HR units in securing resources to accomplish their mission

Assist the Army/ASCC/Division/Corps G-1 and HRSC in providing HR technical training and
support to supported units

Ensure adequate numbers of HR units are available to support HR missions and functions
Assist and support the personnel portion of reconstitution efforts
Provide the Sustainment Brigade commander the forecast for HR support requirements

Coordinate with the HRSC PASR/PRM/IM Division for the establishment of a PASR database
for initial entry (if part of theater opening) operations

e Coordinate communications support for HR operations with Sustainment Brigade S-6/ESC G-6
and CSSAMO

Collect and correlate critical personnel readiness information
Provide technical assistance to HR units

Coordinate CLT operations within Sustainment Brigade/ESC AO — ensure supported units
provide required life support

EMPLOYMENT

3-143. The HROC operates in accordance with METT-TC analysis. Location on the battlefield must
allow for full voice and data connectivity (Secure /Non-secure) in order to provide HR Support,
synchronize personnel management activities, manage current and plan future operations.

3-144. The HROC organizes the section to execute the responsibilities listed above. And will normally
organize personnel functionally (assign specific personnel to an area of responsibility), then cross train
within the section for continuity and consistency.
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Figure 3-19. Human Resources Operations Cell Architecture

ARMY BANDS

3-145. For the employment, organization, and support requirements of bands see FM 1-19 (FM 12-50)
U.S. Army Bands. Army Bands provide music throughout the entire area of operations, instill in our
soldiers the will to fight and win, foster the support of our citizens, and promote our national interests at
home and abroad. The modular organization of Army Bands allows subordinate Music Support Teams to
operate concurrently in more than one location. Army Bands or individual Music Support Teams may be
deployed with Army commands, Army/ASCC HQ, Corps HQ, Division HQ, or installation/activity and
will normally operate from the Main or Rear Command Post. See Appendix J.

RESPONSIBILITIES

3-146. Army Band responsibilities include the following:
e Provide troop entertainment music support.
® Provide music for ceremonies.
® Provide music to support protocol functions.

EMPLOYMENT

3-147. Army Band Music Support Teams deploy separately or in combination to provide music support
across the full range of military operations. Each band is capable of deploying Music Support Teams for
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split-based operations and of combining teams to provide additional capabilities by forming larger musical
formations.

ORGANIZATIONS

3-148. Organizational structure is dependent on the type of band and the organization supported. The four
types of bands are the Special Band, Army Band (Large), Army Band (Medium), and Army Band (Small).
Each band has different or additional capabilities based on its TOE or the number and types of Music
Support Teams.

3-149. The Army Band (Small) is allocated to Division HQ, and to selected Training Centers, major
Army commands or activities. It is designed to provide ceremonial music support, protocol music support,
and troop entertainment music support. This organization can be task organized independently or
collectively. The unit is structured into a Band Headquarters and four Music Support Teams. The Music
Support Teams must be combined to support ceremonial functions.

| ORGANIZATIONAL DESIGN - Army Band (Small) I

Mission: Instill in our Soldiers the
will to fight and win, foster the
support of our citizens and promote
our National interests at home and

abroad.
BAND PARENT
TOE
02110LXXX
[ [ \ [ |
BAND HQS MUSIC SPTTM MUSIC SPTTM MUSIC SPTTM MUSIC SPTTM
02511LAXX 02511LBXX 02511LCXX 02511LDXX 02511LEXX

Figure 3-20. Army Band (Small)

3-150. The Army Band (Medium) is allocated to selected Corps HQ and selected major Army commands
or activities. It is designed to provide ceremonial music support, protocol music support, and troop
entertainment music support. The organization can be task organized independently or collectively. The
unit is organized into a Band Headquarters and eight Music Support Teams. The Music Support Teams
must be combined to support ceremonial functions.
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| ORGANIZATIONAL DESIGN - Army Band (Medium) l
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Figure 3-21. Army Band (Medium)

3-151. The Army Band (Large) is allocated to select Army Commands or activities. It is designed to
provide ceremonial music support, protocol music support, and troop entertainment music support. This
organization can be task organized independently or collectively. The unit is structured into a Band
Headquarters and eight Music Support Teams. The Music Support Teams must be combined to support
ceremonial functions.
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ORGANIZATIONAL DESIGN — Army Band (Large) ]
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Figure 3-22. Army Band (Large)
SUPPORT

3-152. Army Bands have limited provisions for transporting personnel and equipment. Army bands are
dependent on other organizations to provide life support. The Army Band relies on secure, robust, and
survivable communications and digital information systems.
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Chapter 4
Brigade/BCT S-1 Section Operations

The Brigade/BCT S-1 is the principle coordinating staff officer responsible for the
delivery of HR Support for the Brigade/BCT. The S-1 is responsible for the execution
of all of the HR core competencies within the Brigade/BCT, which include:
Personnel Readiness Management (PRM), Personnel Accounting and Strength
Reporting (PASR), Personnel Information Management (PIM), R5 (Reception,
Replacement, RTD, R&R, Redeployment) Operations, Casualty Operations, Essential
Personnel Services (EPS), HR Planning and Operations, Postal Operations, and
MWR Operations. HR Transformation has resourced the Brigade/BCT S-1 section to
execute the core competencies with the assistance of enhanced Battalion S-1 sections
and limited theater-level HR organizations for postal, R5, and casualty operations
support.

ORGANIZATION

4-1. The Brigade/BCT S-1 Section consists of thirteen personnel that are aligned in three teams: a
headquarters team, a personnel readiness team, and a HR services team. The S-1 Section is led by an FA43
(AOC 42H) Major and has a CW2 HR Technician and a Master Sergeant NCOIC. The experience and
technical competence of these three critical HR professionals determines the success of the decentralized
HR Support provided under the PSDR transformation.

21 February 2007 FM 1-0 41



Chapter 4

Organizational Design — Brigade/BCT S-1 Section J
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CAPABILITIES

The BrigadedBCT 5-1 section is & multifunctional organization that provides personnel support to the
Brigade/BCT to include persannel readiness management, personnel accounting and strenath reporing,
Zasualty operations management, RS operations management, personnel infarmation management, postal
aperations managerment, MWE support, HR planning and operations, and essential parsannel services.

Figure 4-1. Brigade/BCT S-1 Section Organizational Structure

SPLIT SECTION OPERATIONS

4-2. The Brigade/BCT S-1 section normally operates as an element of the Sustainment Cell in the
Brigade Main Command Post. During operations conducted from a Forward Operating Base (FOB), when
the Brigade Support Battalion (BSB) is located with the remainder of the Brigade/BCT, the S-1 section will
remain together and will maintain voice and data links to the BSB for the execution of some HR tasks.
When the BSB is operating separate from the Brigade/BCT Main Command Post, elements of the S-1
section will collocate with the BSB Command Post to facilitate EPS, postal operations, R5 operations and
casualty operations. Normally when the S-1 section separates, the HR Services Team will move to the BSB
Command Post with either the HR Technician or the Senior HR NCO leading the split section. The
majority of PRM and PASR actions will be performed at the Brigade/BCT Main Command Post, while the
majority of EPS, Postal, and R5 functions will be performed in the BSA. Casualty operations will be
conducted at both locations. Each Brigade/BCT S-1 section has redundant transportation, so splitting the
section is feasible. It is critical that the split section maintains tactical voice, NIPR, and SIPR data
connectivity with the remainder of the S-1 section at the Brigade/BCT Main Command Post and the
Battalion S-1 sections.

POSITIONING CRITERIA

4-3. The success of Brigade/BCT S-1 Sections depends on the availability of both secure and non-secure
data systems and secure and non-secure voice systems, and requires close coordination with the
Brigade/BCT S-6. HR systems require, for the most part, NIPR connectivity with bandwidth sufficient to
facilitate web-based applications. The introduction of DTAS as the theater deployed database imposes a
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daily SIPR requirement for all Battalion and Brigade/BCT S-1 Sections. S-1 Sections must consider these
requirements when planning tactical positioning.

BCT S1 POSITIONING
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Figure 4-2. Brigade/BCT S-1 Section Connectivity and Positioning

CONNECTIVITY

4-4. Connectivity is essential for the success of S-1 operations in the tactical environment. S-1 sections
must have access to continuous tactical voice, NIPR and SIPR data systems to perform core competencies.
S-1s must ensure that sections are positioned in proximity of this connectivity. The majority of HR systems
operate on NIPR data networks. S-1 sections gain NIPR connectivity through the Connect the Logistician
VSAT/CAISI system. All BCT S-1 sections are equipped with VSAT terminals and CAISI bridge modules
which allow the creation of a satellite-based NIPR feed at all times. Battalion S-1 sections have CAISI
client modules which can tie into either the BCT S-1 VSAT or the VSAT terminal found in the Forward
Support Company (FSC) supporting the Battalion. CAISI devices must be positioned within 3-5 km of the
supporting VSAT to allow the wireless technology to properly function. NIPR connectivity is critical in
enabling S-1 sections to perform routine actions with HRC on a daily basis while deployed. SIPR
connectivity is available through JNN nodes found supporting Brigade/BCTs and Battalions. S-1 sections
must position a portion of its element in the vicinity of the JNN to utilize the SIPR connectivity provided to
perform daily DTAS inputs. S-1s must coordinate with Brigade/BCT and Battalion S-6s for this daily
access. Tactical voice connectivity is critical for reporting, especially for casualty reporting. ABCS systems
such as BCS3, FBCB2, and BFT allow the S-1 section to maintain the COP and ensure HR operations
support the tactical plan. These enablers also allow the S-1 to proactively react to the changing operational
situation. FBCB2 and BFT also allow the S-1 Section to remain connected to SIPR-data without requiring
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the hard-wired connectivity to a JNN node. Secure data can be passed from one portion of the split S-1
Section to another via FBCB2, BFT, BCS3 and then be inputted into standard SIPR data networks.

HR CORE COMPETENCIES IN S-1 OPERATIONS

MANNING

4-5. The Brigade/BCT S-1 section performs the manning function through the core competencies of
PRM, PASR, PIM and RS operations. PASR is one of the two critical core competencies performed by the
S-1 section during wartime operations. The key enabling systems for manning are Electronic Military
Personnel Office (eMILPO), Enlisted Distribution and Assignment System (EDAS), Total Officer
Personnel Management Information System (TOPMIS), Common Operating Picture Synchronizer (COPS),
and Tactical Personnel System/Deployed Theater Accountability System (TPS/DTAS). DTAS is the
deployed personnel database and is a SIPR-based system which requires daily inputs from the Battalion S
1 sections which include Soldier status and daily location.

Personnel Readiness Management (PRM)

4-6. PRM is the process of distributing Soldiers based on documented requirements, authorizations, and
predictive analysis to support Commanders’ priorities. Strength management is an element of PRM.
Replacement operations as described in FM 12-6 are an element of PRM. The Personnel Readiness Team
of the Brigade/BCT S-1 section is primarily responsible for this process. The S-1 section analyzes on-hand
personnel strengths against documented authorizations to determine shortages. The shortages are reported
to the G-1 and also to Human Resources Command (HRC) through the use of automated systems and the
USR process. HRC fills valid requirements direct to the Brigade/BCT based on the prioritization of fill
provided by the Army G-1 Readiness Officer. The art of PRM includes predictive analysis that assesses
operational conditions to predict shortages through casualties and other conditions (rate of RTD flow, non-
deployable rates, projected gains and losses, etc). This predictive analysis must be included in the data
provided to HRC to ensure strength managers at the top of the system have full visibility of wartime
requirements. Additionally distribution managers at the HRC perform similar predictive actions and force
feed (push) replacements to deployed Brigade/BCTs. The Brigade/BCT S-1 will serve as the principle
strength manager for the Brigade/BCT, and will use the Personnel Readiness Team to execute that task.
The Brigade/BCT will receive a Distribution Management Sub-Level (DMSL) to facilitate the management
of strength directly from HRC to the Brigade/BCT. The Brigade/BCT S-1 is responsible for making the
allocation decisions within the Brigade/BCT to fill documented shortages based on the priority of fill
determined by the Commander. The Brigade/BCT S-1 and S-3 make priority recommendations to the
Commander. PRM is a continuous process which is the end state of the Personnel Estimate, which is
prepared and maintained by the Brigade/BCT S-1. Key enablers are eMILPO, EDAS, TOPMIS, COPS,
SIDPERS 2.75 (ARNG), Regional Level Application Software (RLAS) (USAR), and when fielded,
DIMHRS.

Personnel Accounting and Strength Reporting (PASR)

4-7. PASR is the process used to provide personnel strength information critical to Commanders and HR
providers and the PRM system. The accuracy of PASR data directly impacts all elements of the
Sustainment Wartime Function. Personnel Accounting is the process of recording by-name data on
Soldiers when they arrive, depart, change duty location, or change duty status. Company 1SGs and
Battalion S-1 sections are critical participants in this process. S-1s must be very sensitive to the accuracy
and timeliness of all personnel accounting reports, and must pay special attention to Soldiers who have
changed status in the medical treatment process and to task organize changes effecting assigned and
attached units.. Timely data input through eMILPO, DTAS and other PASR systems is the mechanism for
reporting shortages, placing the burden on S-1 sections to provide the inputs the system requires. Strength
Reporting is the numerical end product of the by-name accounting process. All companies, Battalions and
Brigade/BCTs conduct strength reporting daily in accordance with unit SOPs. While deployed, FBCB2 and
TPS/DTAS are the primary tools to report the data and process it into the required PERSTAT (or
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JPERSTAT) form for reporting to higher headquarters. Normally during deployed or wartime operations,
strength data is rolled up from the company to the theater-level daily. Company-level accuracy is the key to
an accurate theater strength report. Changing task organizations are of critical concern to S-1s, as they
impact the strength reporting process. The most common mistake made in this process is double counting
resulting from task organization changes. Task organization changes occur regularly and are generally
described in Operations Orders (OPORDs) and Fragmentary Orders (FRAGOs), and require the S-1
section to be constantly linked to the Brigade/BCT S-3 section. Key enablers are eMILPO, FBCB2, BCS3,
TPS/DTAS.

Personnel Information Management (PIM)

4-8. PIM is collecting, processing, storing, displaying, and disseminating critical Soldier information.
PIM includes both manual and digital processes which record and transfer Soldier data. It supports the
execution of all other core competencies. As part of HR transformation, access to the majority of digital
PIM systems has been pushed to the Brigade/BCT and Battalion S-1 sections. The maintenance of the local
(paper) Military Personnel File (MPF) for each Soldier has also been migrated to the Brigade/BCT S-1,
who will retain that responsibility until the approval of a digital signature mechanism for the DD93 and
SGLV forms mitigate the requirement for paper records. Brigade/BCT S-1s must maintain 100%
accountability of the unit’s MPF records in order to execute effective and timely casualty notification. S-1s
now have the resources required to maintain and update Soldier data to ensure greater timeliness and
accuracy in processing changes. For example, S-1 sections now directly update records through ORB/ERB
updates. SRP files created prior to deployment are an element of PIM. Effective PIM is critical to enable
timely PRM which maintains unit personnel combat power. All HR IT systems are key enablers for PIM.
The 420A and 42Fs assigned to the Brigade/BCT S-1 section are the primary managers of PIM in the
Brigade/BCT and all assigned and attached Battalions. The Brigade/BCT S-1 Personnel Readiness Team
will assume the Personnel Automation Section (PAS) responsibilities previously performed by the PSB or
installation PAS for the Brigade/BCT. The Brigade/BCT HR Technician (420A) and the two 42F
personnel are the principle members of the PAS.

RECEPTION, REPLACEMENT, RETURN TO DUTY, REST AND RECUPERATION, AND
REDEPLOYMENT (RS5)

4-9. RS operations include planning, preparing, assessing, and executing the movement and tracking of
Soldiers from designated points of origin to final destinations, and to coordinate life support as required
during the movement process. The majority of RS operations are executed at the theater or Army/ASCC
level by Theater Gateway (TG) RS Teams and HR Companies with RS platoons. TG R5 Teams and HR
Companies will execute the major inter-theater and intra-theater APOD RS5 operations. Within the
Brigade/BCT, R5 operations consist of monitoring the flow of the 5 categories of Soldiers into and out of
the Brigade/BCT AO. PRM will establish replacement requirements based on shortages of assigned
personnel against authorizations, and HRC will place corresponding Soldiers of the correct MOS and grade
on orders to the Brigade/BCT and subordinate Battalions. RS will track them as they flow into the
Brigade/BCT area, normally at the BSA. When the Personnel Services Team of the S-1 section is split and
is operating at the BSB CP, they will execute RS tasks at the BSA and coordinate the onward movement of
Soldiers flowing into the Brigade/BCT through the BSA to the Battalions. If the S-1 section has no
elements in the BSA, the BSB S-1 section may assume R5 duties in support of the Brigade/BCT at that
location. The Brigade/BCT S-1 will generally determine R&R allocations for subordinate Battalions, based
on guidance from the higher headquarters G-1. The Brigade/BCT S-1 section may have to operate a small
RS operation to facilitate the movement of Brigade/BCT Soldiers to the intra-theater APOD without losing
personnel accountability. Generally, Brigade/BCT S-1 sections will perform R5 operations for daily flow
rates less than 300 Soldiers per day. APOE/APOD operations of this magnitude will be supported by a
Movement Control Team (MCT). The most critical R5 task is the constant updating of the DTAS database
as Soldiers move through the RS process. DTAS allows near real-time visibility of Soldier movement. R5
operations allow for Soldier visibility as they move within the theater and records when they leave the
theater. The flow of replacements impacts the manning function of HR.
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HR SERVICES

4-10. The Brigade/BCT S-1 section provides HR services through executing the core competencies of EPS
and casualty operations. HR transformation migrates all Soldier EPS support to the Brigade/BCT and
Battalion S-1 sections and flattens the process by linking those sections directly to HRC. Casualty
operations is the second critical wartime core competency performed by S-1 sections. Casualty reporting
MUST be performed as a zero-defects operation. Timeliness and accuracy are critical to ensure proper
notification of NOK and the tracking of injured and wounded Soldiers in the medical treatment system.
Enabling HR services systems are eMILPO, DCIPS-FWD, JPTA, DEERS-Rapid (CAC), and iPERMS (for
electronically filing records).

ESSENTIAL PERSONNEL SERVICES

4-11. The Brigade/BCT and Battalion S-1 sections perform EPS to provide timely and accurate personnel
services that efficiently update Soldier status, readiness, and quality of life and allow Army leadership to
effectively manage the force. EPS includes processing awards and decorations, evaluations, transfers,
leaves and passes, managing promotions (to include semi-centralized NCO promotions), and personnel
actions (requests for special training or reclassification), creating identification cards and tags, and
processing LODs and MMRBs for the Soldiers assigned and attached to the Brigade/BCT. EPS has both
manual and automated elements. The decentralized execution of EPS places a greater burden on the S-1
section but also makes Soldier support much more responsive and timely. Brigade/BCT S-1 sections are
equipped with deployable DEERS-Rapid technology to produce CAC cards at both home station and
deployed. Additionally, Brigade/BCT and Battalion S-1 sections are equipped with digital senders to
expedite the processing of manual actions and integration of approved orders into a Soldier’s permanent
MPF. Digital senders and emerging technology allow the S-1 section to maintain a real-time link to
PERNET/iPERMS, so that S-1 sections have the capability to update permanent records for Soldiers. With
the iPERMS interface, S-1 sections will have the capability to input supporting documentation for Soldiers
and then seeing the documentation in the Soldiers official MPF at the top of the system.

CASUALTY OPERATIONS

4-6

4-12. Brigade/BCT and Battalion S-1 sections are critical elements in the theater casualty operations
network. The single most important S-1 function in casualty operations is ensuring the timely and accurate
reporting of all casualties in the required format to ensure the accurate and expeditious notification of NOK
and management of changes in Soldier status. Additionally, commanders demand effective tracking of
Soldiers in the medical treatment process, especially when Soldiers are evacuated from the theater. S-1s
should expect to participate in the tracking of evacuated Soldiers — a process which often involves personal
involvement to locate Soldiers and monitor their status. The emerging Joint Patient Tracking Application
(JPTA) and it’s interface with eMILPO and DTAS, provides a very effective tool for S-1s to better provide
Soldier location data to Commanders. Casualty reporting is a critical S-1 task.

4-13. Casualty reporting starts at the point of injury with the preparation of the DA form 1156 (Casualty
Feeder Card). Data required to properly prepare this form is transmitted to the Company headquarters and
subsequently to the Battalion S-1 section by the most expedient means available, either messenger, voice
(FM or in some cases TACSAT), or data (free text FBCB2, BFT or EPLARS). The Battalion S-1 receives
the data, verifies the data using unit Soldier Readiness Processing (SRP) folders, and forwards the data to
the Brigade/BCT S-1 section on the DA form 1156. The Brigade/BCT S-1 section prepares the DCIPS-
Fwd text casualty report. Brigade/BCT S-1 sections ensure the DCIPS-Fwd reports are accurate and
complete and forward to the higher HQs G-1. It is possible that a Casualty Liaison Team will init