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ATSG-SB-B                            27 October 2009 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #8 Retention Incentive Program 
 
 
1.  Retaining Soldiers is pivotal in sustaining the Army’s fighting force and quality 
leadership.  I am offering incentives to all Soldiers who re-enlist in the regular Army, 
enlist or transfer into the Army National Guard or Army Reserve Troop Program unit, or 
who extend under the Bonus Extension and Retraining (BEAR) program while they are 
in the re-enlistment window. 
 
2.  I am providing the following incentives for first-term, mid-term and career Soldier  
re-enlistments: 
 
 a.  3-day pass within 60 days of re-enlistment. 
 
 b.  30 day exemption from the TSB duty roster effective on the next posted duty roster. 
 
 c.  The Soldier will have the rest of the duty day and the following day off.  Proper 
pass form will be submitted. 
 
3.  Soldiers who decide to continue serving our country deserve both recognition and 
reward.  The Army truly benefits when quality Soldiers reenlist.  REENLIST TODAY!  
 
4.  Point of contact is the undersigned at 751-8755. 
 
 
 
 
                                                                        PAUL A. NOCE 
 CPT, AG 
 Commanding 
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ATSG-SB-B                 27 October 2009 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #9Army Physical Fitness Test (APFT) Incentive 
Program 
 
 
1. To acknowledge Soldiers for exceptional performance on the Army Physical Fitness 
Test (APFT) the following is established: 
 
 a.  Soldiers who score 270 to 299 on their record APFT will receive a 3-day pass. 
 
 b.  Soldiers who score 300 or higher on their record APFT will receive a 4-day pass. 
 
 c.  Soldiers who score 90 points or more in each event are authorized to conduct self 
Physical Training. 
 
2. Soldiers with profiles that preclude them from taking certain events will still be 
eligible to compete for passes.  Soldiers attaining 90 to 99 percent of the maximum 
possible points for the events taken will receive a 3-day pass.  Those attaining 100 
percent of the possible points for the events taken will receive a 4-day pass. 
 
3. Soldiers must make coordination with their supervisors to determine when the pass 
may be taken. 
 
4. The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 


 
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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ATSG-SB-B                                                                                                          27 October 2009 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT:  Policy Memorandum #9A Unit Physical Training Program 
 
 
1.  PURPOSE.  To establish guidelines and objectives for physical fitness training. 
 
2.  OBJECTIVES.  The Physical Fitness Training (PFT) Program has two objectives.  
First to improve the five components of fitness: cardio respiratory (CR) Endurance, muscular 
strength (MS), muscular endurance, flexibility, and body composition.  Second, to get soldiers to 
the level of physical fitness required passing the end of cycle APFT. 
 
3.  CONDUCT. 
 
    a.  APFT is from 0545– 0650, Monday, Wednesday and Friday.  All personnel will participate.  
All APFT instructors will conduct risk assessment prior to initiating APFT.  
 
    b.  The APFT program has three sections designed for daily physical training emphasizing 
workout progression and conforming to (CR) and muscular strength (MS): (1)Warm – up, (2) 
CR or MS activities are conducted on alternate days incorporating hard/recovery day concept, 
and (3) Cool down. 
 
    c.  Push-ups and sit-ups may be conducted every day.  However, do not perform exercise to 
muscle failure on CR days. 
 
    d.  A minimum of 10 Pull Ups will be performed by all non-profile Soldiers Monday 
Wednesday and Thursday. 
 
    e.  Vary APFT by MS/CR, circuit drills, guerrilla exercises, grass drills or relays. 
 
    f.  Runs are structured by ability groups.  A minimum of three ability groups will be used.  
One cadre member will be present with each group.  Due to acclimatization, incoming soldiers 
will run in C group until they take a diagnostic APFT.   
 


A - 1530 - under 
B – 1531 – 1800 
C – 1801 – above 
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ATSG-SB-B 
SUBJECT:  Policy Memorandum #9A Unit Physical Training Program 
 
 
4.  UNIFORM.  Uniform will be the army T-shirt, shorts, and/or sweats according to the season, 
white calf length socks and running shoes.  Soldiers are authorized to wear gray or black spandex 
shorts under their PT shorts.  Spandex shorts will not cover the knee. No logos will be visible on 
the spandex shorts or socks.  The army PT shorts will be worn underneath the sweats if worn in 
accordance with AR 670-1– No exceptions. 
 
5.  PT TEST.  Record APFT tests are conducted every Wednesday. 
 
    a.  Record APFT.  All students attending the Recruiting Retention School must pass a record 
APFT to meet graduation requirements.  Students will take a record APFT NLT 3 weeks prior to 
his/her scheduled graduation date. 
 
         (1)  Students who fail the initial record APFT will be flagged.  Students who fail two 
consecutive APFTs can be separated IAW AR 635-200, Ch. 13, or returned to their National 
Guard/Reserve unit for disposition without a diploma. 
 
         (2)  Enlisted Reserve, National Guard, and AGR soldiers will not be held past their 
scheduled graduation date to allow time to meet APFT standards.  Notify the reserve component 
liaison SGM for disposition. 
 
    b.  Testing Administration. 
 
         (1)  NCOs will administer the record APFT to Bravo Company, TSB/Recruiting Retention 
School, students under Bravo Company, TSB, cadre supervision.  APFT NCO will notify testing 
supervisor the Thursday prior to the test of the number to be tested and identify walkers.  
Soldiers must have a DA form 705 in their possession with the administrative data filled out. 
 
6.  PROFILES.  Soldiers that obtain a profile while attending training will participate in the PFT 
program within the limits of their profile.  Only soldiers with a T-3 or P-2 profile or higher may 
test using alternate events.   
 
7.  ENHANCEMENT PT. 
 


a. The purpose of the Enhancement PT program is to improve the capability of selected 
soldiers.  Enhancement PT is conducted: Tuesday and Thursday at 1700 at the Hampton Water 
Tower.  A Senior instructor will assist on ways to improve soldier performance.   
 


b. The following soldiers will be automatically enrolled in Enhancement PT: Soldiers who 
fail the record APFT, soldiers who are within 1 percent of their body fat requirement, and 
Soldiers that fall out of Company runs (Commander discretion).  These actions are imposed at 
the commander’s discretion. 
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ATSG-SB-B 
SUBJECT:  Policy Memorandum #9A Unit Physical Training Program 
 
 


c. Students from the Company Commanders Course in B CO Physical Training 
Enhancement Program will conduct their enhancement PT Tuesday and Thursday mornings at 
0600 
 
8.  COMPANY RUNS.  The company will conduct one esprit run per month (Commanders 
discretion).  The run will be no more than 4 miles and no less than 1 mile.  The company 
commander or company 1SG will lead the company with the guidon.  The company will 
maintain a 9:15 – 10:15 minute mile for the length of the run.  The company will start together 
and finish together.  
 
9.  GENERAL.  Road guards with vests and flashlights will be at the front and rear of each 
formation.  Roads guard will be briefed prior to departing company area on road guard  
responsibilities.  Designate personnel to assist with straggler control during runs and have the 
company van follow the formation in order to pick up stragglers.  These personnel will ensure 
that personnel who cannot keep up with the main body are formed into an orderly sub-unit and 
continue to run. Cadence callers will not use lyrics that are offensive in nature.   
 
10.  INCENTIVES.  Soldiers scoring at least 90 in every event on the PT test will not have to 
conduct Company PT for the remainder of the week.  Attendance at formation is still required. 
 
11.  PT will not be conducted on the last work day prior to a 4-day or 3-day weekend.  Instead of 
PT, a safety brief will be conducted. 
 
 
 
 
                             PAUL A. NOCE 
            CPT, AG 
                       Commanding 
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ATSG-SB-B                 27 October 2009 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #1  Commander’s Open Door Policy 
 
 
1.  Any Soldier or family member of Bravo Company, Training Support Battalion, 
desiring to speak with me may do so at any time.  My door is always open.  Problems 
arise which require my immediate attention; you have every opportunity to discuss issues 
with me.   
 
2.  Although it is not necessary to go through the chain of command or the NCO support 
channel to use the “open door” policy, it is recommended so that problems may be 
resolved at the lowest level possible.  Provide your leadership the opportunity to resolve 
your concerns.  The chain of command and NCO support channel are effective methods 
of problem solving. 
 
3.  All Soldiers have access to the following agencies: Inspector General, Equal 
Opportunity, Staff Judge Advocate, Chaplain and the Provost Marshal.  In addition, the 
Battalion Commander’s open door policy (Training Support Battalion Policy 
Memorandum #2) may be used at any time; however, use the chain of command or the 
NCO support channel first.  Access to these agencies and individuals will be without 
prejudice. 
 
4.  All division chiefs and section leaders will ensure a copy of this policy is posted on 
bulletin boards and students are aware of the scope of this policy. 
 
5.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
       
 PAUL A. NOCE  
 CPT, AG 
 Commanding 
 
 


 


DEPARTMENT OF THE ARMY 
BRAVO COMPANY, TRAINING SUPPORT BATTALION 


UNITED STATES ARMY SOLDIER SUPPORT INSTITUTE 
10000 HAMPTON PARKWAY 


FORT JACKSON, SOUTH CAROLINA 29207-7025 
REPLY TO 
ATTENTION OF: 





		ATSG-SB-B                 27 October 2009

		SUBJECT:  POLICY STATEMENT #1  Commander’s Open Door Policy



		PAUL A. NOCE






 
ATSG-SB-B                 27 October 2009 
 


POLICY STATEMENT #5 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT:  Commander’s Safety Policy 
 
 
1.  REFERENCES: 
 
 a.  AR 385-10, The Army Safety Program, dated 29 February 2000. 
 
 b.  SSI Policy Memorandum #8 – Commander’s Safety Policy. 
 
 c.  TSB Policy Memorandum #8 – Commander’s Safety Policy. 
 
2. The purpose of this memorandum is to enhance your awareness of safety. I have a 
personal interest to ensure all Soldiers conduct themselves in a safe manner.  I want to 
ensure all Soldiers have a method to contact their instructors, supervisors, and/or chain of 
command.  
 
3.  SAFETY FIRST! I am the primary Safety Officer for Bravo Company and I expect 
subordinate leaders to take primary responsibility for safety within their respective 
commands/directories.  
 
4.  SAFETY IS EVERYONE’S BUSINESS!  It is an inherent leadership responsibility.  
We have an individual and collective responsibility to accomplish our mission safely. 
 
5.  Risk assessment is the key to safe training.  We must constantly look for hazards and 
develop measures to decrease their risks. 
 
6.  Commanders/primary trainers will ensure the Composite Risk Management Process is 
systematically applied to training events. This five-step process requires leaders to: 
identify hazards; assess hazards; develop controls and make risk managements decisions; 
implement controls; and to supervise and evaluate training to ensure standards and 
controls are enforced. Bravo Company leaders will complete a risk management 
worksheet prior to each and every training event. 
 
7.  Safety is an important factor in a peacetime training environment as it is in wartime.  
It is a conservation of our resources - Soldiers, Families, and government property.  
Safety must be a high priority in our daily activities and training programs.  We cannot  
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ATSG-SB-B 
SUBJECT: COMMANDER’S SAFETY POLICY 
 
view the training mission and the safety requirement separately.  Safety must be an 
integral part of training and viewed as a necessary step in the daily mission.  Effective, 
realistic, and safe training is our standard. 
 
8.  Risk management must actively be applied 24 hours a day, 7 days a week. The Army 
experiences more loss of life during personal time than we do during duty hours and 
training operations. Privately owned vehicle (POV) accidents claim more Soldier and 
civilian lives than any other single incident. Ensure your safety program fully addresses 
off-duty behavior and provides Soldiers/civilians with training and guidance to reduce the 
risk of death or injury from POV accidents by doing POV Inspections and feeling out 
TRIPS. Let's make safety a way of life, remember to do the following when traveling: 
  


• Buckle your seat belt and reduce your speed 
• Monitor weather reports of your destination in addition to local weather reports 
• Use caution if you mix alcohol and sporting events; do not attempt to participate 


in activities that are clearly out of your physical or mental capabilities 
• Do not operate a motor vehicle or operate machinery after you consume alcoholic 


beverages or take medication; contact a fellow NCO, your instructor, or the chain 
of command if you need a ride 


• Pack food, water, and clothing on car trips for unforeseen circumstances 
• Do not travel further than the authorized distance or beyond your capabilities, 


which ever is shorter 
• Allow time for traffic, weather and/or other delays 
• Ensure that adequate rest is programmed into your travel 
• Ensure that you have adequate financial resources to return to the place of duty 
• Avoid situations and/or areas that create an environment for trouble 


 
9.  Safety is a key element in taking care of Soldiers.  Taking care of Soldiers and 
Families is part of our mission. 
 
10.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
        
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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ATSG-SB-B                                               27 October 2009 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT: POLICY STATEMENT #10 In/Out-Processing 
 
 
1. IN-PROCESSING: 
 
 a.  All Soldiers will be given a sponsor and directed to report to the Strom Thurmond Building and 
the TSB to receive instructions for Installation and Battalion in-processing. 
 


b. Soldiers will then return to Bravo Company Operations to initiate company in-processing. 
 
c. Once Installation, Battalion, and company in-processing sheets are complete, the Soldier will 


report back to Bravo Company Operations with all three forms. 
 
2. OUT-PROCESSING: 
 


a. As soon as the Soldier receives notification of PCS/ETS/RET they must notify Bravo Company 
Operations.   
 


b. Once orders are received the Soldier must provide Bravo Company Operations with a copy and 
initiate plans for leave/PTDY. 
 


c. Upon receipt of orders, the Soldier’s supervisor will be notified to initiate an award and 
OER/NCOER. 
 


d. All Soldiers are allowed 10 working days prior to sign-out date for PCS leave to begin clearing.  
Soldiers will be directed to report to Strom Thurmond Building and the TSB for Post and Battalion 
out-processing.  All sections on the Bravo Company out-processing form must be complete (initialed 
and dated) by all sections.  Bravo Company Operations will be the last station visited.  
 
3. The point of contact for this memorandum is 1SG Alford at 751-8769. 
 
 
  
           PAUL A. NOCE 
           CPT, AG 
           Commanding 
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ATSG-SB-B                          27 October 2009 
 


B CO SAFETY INITIATIVE PROGRAM 
STANDARD OPERATING PROCEDURES (SOP) 


 
Although B CO had less than 1% reportable accidents for FY08, we are continuing to 
look at ways to reduce the number of reportable accidents for FY09.  Approximately 90 
percent of injuries are caused by at-risk human behavior. B CO/TSB practices safety 
interactions to recognize and reinforce safer behaviors. These interactions help 
employees prevent injuries by committing to practice safer behaviors. The Safety 
Interaction program encourages employees to communicate with one another on how to 
practice safer behavior and realize the consequences of unsafe behavior. 


 
1.  PURPOSE.  To ensure a continuing, safety initiative program throughout this 
company. 
 
2.  REFERENCES.  AR 385-10, AR 385-40. 
 
3.  SCOPE.  This SOP outlines the organization of the company’s safety program and the 
responsibilities of personnel implementing the safety program. 
 
4.  OBJECTIVE.  To continuously improve B CO by minimizing personnel and 
equipment losses due to safety issues. 
 
5.  RESPONSIBILITIES.  The Division Chiefs along with the Senior Leaders of B CO 
are responsible for assuring the accident prevention effort meets the requirements of the 
current SOP.  The following personnel are responsible as indicated: 
     
 A. Commander will: 
         (1) Provide overall leadership and guidance to ensure the company is meeting all   
   standards set forth by the company’s current SOP  
 B. Company Directors: 
         (1) Ensure all Division Chiefs are adhering to the Safety program set forth in the  
    B CO’s SOP. 


(2) Ensure all assessment guidelines set forth in the Safety SOP are met in a timely  
    manner. 
(3) Ensure all investigations and LCIR are reported to the B CO CDR within a 4   


   hour time window of the incident. 
(4) Provide support and mentorship to Division chief’s to ensure the safety of all        
      Soldiers are carried out on a daily basis. 
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ATSG-SB-B 
SUBJECT: SAFETY INITIATIVE PROGRAM 
 
  C. Division Chief’s will: 


(1)  Provide Instructors of the company the SOP and the expectations of the safety  
     program to assure safety requirements are in compliance. 
(2)  Establish and maintain the quarterly assessments to provide a yearly incentive.  
     Provide this assessment to the Commander.   
(3)  Make regular inspections of training and activities within the company and  
      initiate action to correct the hazards or deficiencies detected.  
(4)  Investigate or coordinate investigation of accidents which occur within the  
     divisions.  Prepare accident reports when appropriate. 


    (5)  Establish and maintain an accident case file for all accidents during the current            
  and the preceding year.         . 


    
   D.  B CO 1SG/Operations will: 


(1) Assure newly assigned personnel receive an In-processing Brief which                                                                                                                                                                                                            
       includes CRM, lessons learned, and other pertinent information. 
(2)  Ensure that current safety requirements are integrated into all activities and 


plans. 
(3) Assure training of personnel is adequate for safe operation of equipment to  


Avoid injury or equipment loss. 
(4) Assure necessary protective equipment and clothing is available as required for  


daily operations. 
(5) Schedule unit motorcyclists to attend the Motorcycle Safety Course. All forms 


are filled out and completed for the safety office 
(8)  Review accident reports for format and completeness and send to the  


     Commander for his signature. 
          (9) Provide the Division Chief’s a summary of the Quarterly assessments in order    
    to present a yearly incentive. 
  
6.   ACCIDENT REPORTING.  All accidents involving personnel from the company, 
which result in injury to personnel or damage to property, will be reported within four 
hours of the incident.  The Division Chief involved will conduct an investigation of the 
incident and provide a typed LCIR for the CO CDR to review prior to submitting to the 
BN. 
 


7.   SAFETY AWARDS.   


1) Each Division will be assessed quarterly. These quarterly assessments will be 
compiled for a yearly incentive. 


2) The quarterly assessment will be measured on how many reportable incidents 
occurred in each division for that quarter. The division that has the fewest 
incidents will be presented a placard that will be displayed on the safety 
recognition plaque. In case of a tie, each division will receive recognition. 







ATSG-SB-B 
SUBJECT: SAFETY INITIATIVE PROGRAM 


 


3) The yearly assessment will be compiled from each quarter and at the end of the 
Fiscal Year the winning division(s) will be awarded the following:  exemption 
from the VBL duty roster and a placard placed on the safety plaque.    


4) The information for reportable incidents will be gathered from the tracker and 
blotters. 


5) The intent of the program is to help leaders get involved and instill a sense of 
pride within their perspective divisions.  To make this program a strong viable 
resource for the safety of our soldiers, continue to report incidents by personnel 
within a 4 hour window from the time of the occurrence.   


6)  One Team, One Mission!  
 
 
 
PAUL A. NOCE 


 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #11 Magruder’s Sports Pub and Grill 
 
 
1.  Magruder’s Sports Pub and Grill is off-limits to permanent party Soldiers, in the rank 
of Staff Sergeant and above, of Bravo Company, Training Support Battalion and the 
Recruiting and Retention School. 
 
2.  This measure ensures that our Soldiers in a training status have a place to socialize 
without the interference of permanent party Soldiers.  This will also help maintain the 
good order and discipline needed to conduct our mission.  Illegal associations or 
relationships will not be tolerated in any capacity IAW Fort Jackson Regulation 600-3 
and the Soldier Support Institute Regulation 600-3. 
 
3.  The only exceptions to this policy are to participate in “Small Games Competition” or 
for the Bravo Company First Sergeant or Commander to ensure the safety of our 
Soldiers. 
 
4.  Point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
        
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #12 Boards (NCO of the Quarter/Year) Incentive 
Program 
 
 
1. To acknowledge Soldiers for exceptional performance on the multiple Army Boards 
offered at Fort Jackson, the following is established: 
 
 a.  Soldiers who win the Training Support Battalion NCO Quarter/Year Board will 
receive a 3-day pass and a 30 day exemption from the battalion duty roster. 
 
 b.  Soldiers who win at the Soldier Support Institute NCO Quarter/Year Board or 
higher will receive a 4-day pass and a 45 day exemption from the battalion duty roster. 
 
2. Soldiers must make coordination with their supervisors to determine when the pass 
may be taken. 
 
3.  Point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
        
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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ATSG-SB-B           12 April 2010 
 
 
MEMORANDUM FOR All Assigned and Attached Soldiers and Civilians 
 
SUBJECT:  Policy Memorandum #16 – Amnesty Program 
 
 
1.  IAW Fort Jackson Regulation 190-2, 5-4d (16) the Amnesty Program is established to further 
enhance the company’s overall Crime Prevention Program.  This program includes the voluntary 
turn-in of unauthorized weapons, contraband, drugs and other narcotics. 
 
2.  All personnel may utilize the amnesty box located in Room # 2044, Building 10,000. 
 
3.  Point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
 
 PAUL A. NOCE 
 CPT, AG 
 Commanding 








 
ATSG-SB-B                          27 October 2009 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT: POLICY STATEMENT #13 Prevention of Heat Injuries and Hyponatremia 
 
 
1. References;  
  
 a. AR 385-10, 23 August 2007, The Army Safety Program  
 
 b. TRADOC Regulation 350-29, 16 July 2003, Prevention of Heat and Cold 
Weather Casualties  
 
 c. TRADOC Regulation 350-6, Appendix J-2, 08 May 2007, Heat Casualty Risk 
Management 
 
 d. FJ Regulation 385-11, 13 February 2006, Heat Injury prevention  
 
 e. SSI Commander’s Safety Policy Memorandum # 8, 26 October 2003 
 
2. Mission.  Our mission, as leaders, is to prevent heat injuries and hyponatremia through 
sound risk management techniques and vigilant supervision. 
 
3. Background.  
 
 a. Stay conscious of South Carolinas frequently changing weather, humidity and 
temperature. High temperatures coupled with South Carolinas high humidity contribute 
to Heat Category 5 on most training days in the summer. Be Aware, Stay Alert!  
 
 b. The body core temperature is the most accurate indicator of the severity of a 
heat injury.  By using the ear thermometer as an indicator of body core temperature and 
by identifying the symptoms of heat injuries, we can accurately assess the condition of 
our Soldiers.  If we do not take immediate measures once the body core temperature 
reaches 103 degrees, then our Soldiers are in danger.  
 
 c. Within 10-15 minutes, the core body temperature can go to 107 degrees and the 
body’s internal processes and organs (liver, kidneys, blood clotting system, and heart) 
begin to fail and shut down.  IN SHORT, THE INSIDE OF THE BODY COOKS.  Do 
not rely on skin temperature to determine severity of danger.  The skin may feel cool  
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ATSG-SB-B 
SUBJECT: POLICY STATEMENT #13 Prevention of Heat Injuries and Hyponatremia 
 
 
when the body core temperature is rising.  Bottom Line:  when in doubt, treat for heat 
stroke and get the Soldier to the hospital immediately.    
 
 
4.  Definitions and Symptoms.  
 
 a. Heat Cramps,   A sudden involuntary muscular contraction causing severe 
pain; often occurring in the leg, shoulder, or abdomen as a result of dehydration.  
Symptoms of heat cramps include muscle cramps, excessive sweating, and thirst.  
 
 b. Heat Exhaustion, A reaction to excessive heat, marked by prostration, 
weakness, and collapse resulting from dehydration.  Symptoms of heat exhaustion 
include headaches, nausea, vomiting, dizziness, chills, rapid pulse of breathing, excessive 
sweating with pale moist skin, tingling of the hands and feet, and body core temperature 
between 98.6 and 102 degrees.  
 
 c. Heat Stroke, A severe illness caused by exposure to excessively high 
temperatures and characterized by severe headache, high fever with a dry hot skin and in 
serious cases collapse and coma.  Symptoms of heat stroke include red, hot, dry skin, 
confusion, semi-consciousness or loss of consciousness, seizures and a body core 
temperature higher than 102 degrees.  
 
 d. Hyponatremia, “Water intoxication” is a condition that occurs when there is a 
less than normal concentration of sodium in the blood, caused by inadequate excretion of 
water or by excessive water in the circulating bloodstream.  Soldiers should not drink 
more than 1 quart of water per hour.  Symptoms of hyponatremia include repeated 
vomiting, seizures, and high output of clear urine.  IN severe cases, the Soldier may 
develop confusion and lethargy, leading to muscle excitability, convulsions, coma, and 
possible death.  If there is no improvement within 30 minutes and the Soldier doesn’t 
improve to 100% in 60 minutes, then treat the Soldier like a heat casualty. When in 
doubt…regardless...Evacuate!  
 
5.  Guidance. 
 
 a. Soldiers assigned or attached to B.CO, TSB, should drink 1.0 quart of water per 
hour and no more than 12 quarts of water a day.  Our Soldiers must replace electrolytes in 
their bodies lost through exercise and sweating.  Sports drinks should be served with each 
meal; it is a good source of electrolytes.  Consumption of sports drinks are taken into 
account when enforcing water intake guidelines.  Teach Soldiers to do a self-check of 
their hydration levels by observing their urine color and checking it against the posters 
provided. Urine that is bright/dark yellow or orange indicates low hydration levels.  
Soldiers with light yellow or clear urine have good hydration levels and should continue  
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drinking fluids regularly.  Another good indicator of dehydration is if a Soldier cannot 
spit easily. 


 
b. Screen, identify and mark Soldiers as previous heat casualties.  This includes 


left running shoe as part of the PT uniform.  Check our Soldiers and, if in doubt, mark 
them in accordance with Fort Jackson Regulation 350-6, Appendix 1, paragraph h(2).   
 
 
 c. Develop and review training schedules and pace work according to heat 
category.  Utilize sufficient rest periods when training in excessive heat.  Conduct daily 
risk assessments based on heat temperature and training events- Commander’s business.  
 
 d. During unit coordination meetings, leaders need to war game their procedures 
for evacuating Soldiers and should discuss the symptoms of Heat Stroke and Heat 
Exhaustion. Successive physical events over a week’s time can contribute to dehydration 
in Soldiers.  Especially watch Soldiers during road marches and review unit straggler 
control options during Cardio-Respiratory PT sessions.   
 
 e. Adequate hydration takes time.  It cannot be done just prior to an event.  
Consider pre-hydrating prior to physical training and foot marches.  
 
 f. Watch for Soldiers with excessive sweating in relation to other Soldiers 
conducting the same training.  This may indicate the first signs of dehydration. 
 
 g. Cadre must recognize when to pull Soldiers from training if they begin to show 
signs of dehydration or inability to deal with the heat.  Often, highly motivated Soldiers 
will push themselves too far.  
 
 h. Put Soldiers in the shade-get them off their feet.  
 
 i. Develop systems to ensure Soldiers are checking their buddies for heat injuries.  
Consider using the “Buddy Check” card system.  
 
 j. The key to beginning the cooling process is to 1) get Soldier to a shaded area, 2) 
expose as much skin as possible to the air, and 3) apply ice sheets.  Fans and ice packs 
placed on the neck, in armpits and groin regions can be used as additional means to 
facilitate the cool down. EVACUATE IMMEDIATELY TO THE HOSPITAL. 
 
 k. Combat Lifesaver Qualified Cadre should start an IV after 911 has been 
notified when warranted.  Sections should have, as a minimum, one (1) combat lifesaver 
and bag per Division Inventory and check contents.  
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l. Maintain contact with range control during all training events to include local 
training areas (i.e. battalion and company) to ensure proper heat category sign is 
displayed.  
 


m. Company cadre will have trunk radio communication at all training events.  
This is to facilitate evacuation in case of an emergency.  
 
6.  Emergency Communication.  
 
 a. Dial 911 to evacuate Soldiers.  Ensure to ask for the Fort Jackson Emergency 
Services when using a cell phone on post.  This includes heat casualties.  
 
 b. If land line is not available, contact Range Control via trunk radio (i.e. PT, 
FM’s, FTX,) 
 
 c. Ensure company base stations are properly manned and operational to facilitate 
communications with all companies executing training.  
 
 d. Leaders need to war game straggler control and communication with all 
companies executing training.  
 
7. Training.  Units will conduct heat injury prevention training annually.  Ensure new 
Soldiers receive this training within 30 days of in-processing.  Focus on prevention, 
identification of symptoms and first aid procedures.  Our primary concern at Fort Jackson 
is the prevention of heat related injuries during the long summer period.   
 
8. BOTTOM LINE: If a Soldier displays symptoms of a heat injury or over hydration, 
do not hesitate to call 911 and evacuate to a medical facility.  If in doubt, evacuate.  A 
situation can quickly become life threatening as the body core temperature elevates to a 
dangerous level within minutes.  Soldiers are an important asset; let’s do our best to 
prevent heat injuries.  
 
9. One Team, One Mission!  
 
 
 
 


PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT: POLICY STATEMENT #14 Safety Awareness 
 
 
1. The purpose of this memorandum is to enhance your awareness of safety. I have a 
personal interest to ensure all Soldiers conduct themselves in a safe manner.  I want to 
ensure all Soldiers have a method to contact their instructors, supervisors, and/or chain of 
command.  
 
2.  SAFETY FIRST! I am the primary Safety Officer for Bravo Company and I expect 
subordinate leaders to take primary responsibility for safety within their respective 
commands/directories.  
 
3.  Commanders/primary trainers will ensure the Safety Risk Management Process is 
systematically applied to training events. This five-step process requires leaders to: 
identify hazards; assess hazards; develop controls and make risk managements decisions; 
implement controls; and to supervise and evaluate training to ensure standards and 
controls are enforced.   FM 100-14 provides specific details on the Safety Risk 
Management Process and instructs leaders on proper completion of risk management 
worksheets. Bravo Company leaders will complete a risk management worksheet prior to 
each and every training event. 
 
4.  Risk management must actively be applied 24 hours a day, 7 days a week. The Army 
experiences more loss of life during personal time than we do during duty hours and 
training operations. Privately owned vehicle (POV) accidents claim more Soldier and 
civilian lives than any other single incident. Ensure your safety program fully addresses 
off-duty behavior and provides Soldiers/civilians with training and guidance to reduce the 
risk of death or injury from POV accidents. Let's make safety a way of life. 
 
5.  One Team, One Mission! 
 
 
 
 


PAUL A. NOCE 
 CPT, AG  
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT: POLICY STATEMENT #15 Prevention of Cold Weather Related Injuries 
 
 
1. References;  
  
 a. AR 385-10, 23 August 2007, The Army Safety Program  
 
 b. TRADOC Regulation 350-6, Appendix H-11, 08 May 2007, Prevention of Heat 
and Cold Casualties 
 
 c. FJ Regulation 350-14, 14 September 2006, Cold-Weather Casualties and Injuries  
 
 d. SSI Commander’s Safety Policy Memorandum # 8, 26 October 2003 
 
2. Mission.  Our mission, as leaders, is to prevent cold weather related injuries through 
sound risk management techniques and vigilant supervision. 
 
3. Background.  
 
 a. Winter temperatures in South Carolina have been and can be below 32º F at 
which point freezing can occur, especially with the wind chill factor.  
 
 b. During the 2007-2008 cold weather season, the Armed Forces Health 
Surveillance Center (AFHSC) reported 238 cold injury cases among active duty Soldiers of 
which 50% were frostbite, 29% unspecified, 11% immersion foot, and 10% hypothermia. 
Hypothermia causes over 650 deaths per year in the U.S. civilian population. Be Aware, 
Stay Alert! 
  
4.  Definitions and Symptoms of Cold Weather Injuries.  
 
 a. Chilblain:  Swollen, red skin (or darkening of the skin in dark-skinned soldiers). 
Tender, hot skin, usually accompanied by itching caused by repeated exposure of exposed 
skin for prolonged periods from 20°- 60°F with high humidity (for those not acclimated to 
the cold weather). 
 
 b. Hypothermia:  Shivering may or may not be present. Drowsiness, mental 
slowness, lack of coordination that could progress to unconsciousness, irregular 
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heartbeat, and death caused by prolonged cold exposure and body-heat loss. This may 
occur at temperatures above freezing, especially when a person’s skin or clothing is wet. 
 
 c. Frostbite:  Numbness in affected area with tingling, blistered, swollen, or tender 
areas. Pale, yellowish, waxy-looking skin (grayish in dark-skinned soldiers). Frozen tissue 
that feels wooden to the touch caused by freezing of exposed skin, such as fingers, toes, 
ears, and other facial parts and/or exposure of skin to metal, extremely cool fuel and POL*, 
wind chill, and tight clothing, particularly boots. 
  
 d. Immersion foot (trench foot):  Cold, numb feet may progress to hot w/shooting 
pains with swelling, redness, and bleeding caused by prolonged exposure of feet to wet 
conditions at 32°− 60°F. Inactivity and damp socks and boots (or tightly 
laced boots that impair circulation) speed onset and severity. 
 
 e. Dehydration:  Dizziness, weakness, blurred vision caused by a depletion of body 
fluids. 
 
 f. Hyponatremia:  “Water intoxication” or over-hydration is a condition that 
occurs when there is a less than normal concentration of sodium in the blood, caused by 
inadequate excretion of water or by excessive water in the circulating bloodstream.  
Soldiers should not drink more than 1 quart of water per hour.  Symptoms of hyponatremia 
include repeated vomiting, seizures, and high output of clear urine.  IN severe cases, the 
Soldier may develop confusion and lethargy, leading to muscle excitability, convulsions, 
coma, and possible death.  If there is no improvement within 30 minutes and the Soldier 
doesn’t improve to 100% in 60 minutes, then treat the Soldier like a heat casualty. When in 
doubt…regardless...Evacuate!  
 
 g. Snow Blindness:  Pain, red, watery or gritty feeling in the eyes caused by 
burning of the cornea of the eye by exposure to intense UV rays of the sun in a snow-
covered environment. 
 
 h. Carbon Monoxide Poisoning:  Headache, confusion, dizziness, excessive 
yawning and/or cherry red lips and mouth (in light skinned individuals); grayish tint to lips 
and mouth (in dark skinned individuals); unconsciousness caused by replacement of 
oxygen with carbon monoxide in the blood stream from burning fuels without proper 
ventilation. 
 
5.  Guidance. 
 
 a. Soldiers assigned or attached to B.CO, TSB, should drink 1.0 quart of water per 
hour and no more than 12 quarts of water a day.  Our Soldiers must replace electrolytes in  
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their bodies lost through exercise and sweating.  Sports drinks should be served with each 
meal; it is a good source of electrolytes.  Consumption of sports drinks are taken into  
 
account when enforcing water intake guidelines.  Teach Soldiers to do a self-check of their 
hydration levels by observing their urine color and checking it against the posters provided. 
Urine that is bright/dark yellow or orange indicates low hydration levels.  Soldiers with 
light yellow or clear urine have good hydration levels and should continue  
drinking fluids regularly.  Another good indicator of dehydration is if a Soldier cannot spit 
easily. Leaders need to ensure Soldiers consume 4500 calories/day/soldier. This is 
equivalent to three meal packets in Meal-Cold Weather (MCW) or three to four MREs 
 
 b. Screen, identify and mark Soldiers as previous cold weather casualties.  This 
includes left running shoe as part of the PT uniform.  Check our Soldiers and, if in doubt, 
mark them in accordance with Fort Jackson Regulation 350-6, Appendix 1, paragraph h(2).   
 
 c. Cover exposed skin because it is more likely to develop frostbite. Avoid wet skin 
(common around the nose and mouth). Inspect hands, feet, face and ears frequently for 
signs of frostbite. Change into dry clothing at least daily and whenever clothing becomes 
wet. Wash and dry feet and put on dry socks at least twice daily.  
 
 d. During unit coordination meetings, leaders need to war game their procedures for 
evacuating Soldiers and should discuss the symptoms of Frostbite and Hypothermia. 
Successive physical events over a week’s time can contribute to dehydration in Soldiers.  
Especially watch Soldiers during road marches and review unit straggler control options 
during Cardio-Respiratory PT sessions, monitoring the wind chill and coordinating proper 
uniform. Remember the acronym C-O-L-D when wearing clothing in cold weather (C: 
Keep it Clean; O: avoid Overheating; L: wear clothing Loose and in Layers; D: keep 
clothing Dry). 
 
 e. Adequate hydration takes time.  It cannot be done just prior to an event.  Consider 
pre-hydrating prior to physical training and foot marches.  
 
 f. Watch for Soldiers with excessive sweating in relation to other Soldiers 
conducting the same training.  This may indicate the first signs of dehydration. Train 
Soldiers on the proper use of cold weather clothing. 
 
 g. Develop systems to ensure Soldiers are checking their buddies for cold weather 
related injuries.  Consider using the “Buddy Check” card system.  
  


h. Combat Lifesaver Qualified Cadre should start an IV after 911 has been notified 
when warranted.  Sections should have, as a minimum, one (1) combat lifesaver and bag 
per Division Inventory. During cold weather training, Soldiers who exhibit signs and  
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symptoms of cold weather injuries must be evaluated by medical personnel. 
 


i. Maintain contact with range control during all training events to include local 
training areas (i.e. battalion and company) to ensure wind chill temperature is considered 
and monitored.  
 


j. Company cadre will have trunk radio communication at all training events.  This 
is to facilitate evacuation in case of an emergency.  
 
6.  Emergency Communication.  
 
 a. Dial 911 to evacuate Soldiers.  Ensure to ask for the Fort Jackson Emergency 
Services when using a cell phone on post.   
 
 b. If land line is not available, contact Range Control via trunk radio (i.e. PT, FM’s, 
FTX,) 
 
 c. Ensure company base stations are properly manned and operational to facilitate 
communications with all companies executing training.  
 
 d. Leaders need to war game straggler control and communication with all 
companies executing training.  
 
7. Training.  Units will conduct cold weather related injury prevention training annually.  
Ensure new Soldiers receive this training within 30 days of in-processing.  Focus on 
prevention, identification of symptoms and first aid procedures.  During the winter season, 
our primary concern at Fort Jackson is the prevention of cold weather related injuries.  
 
8. BOTTOM LINE: If a Soldier displays symptoms of a cold weather related injury such 
as hypothermia or hyponatremia, etc., do not hesitate to call 911 and evacuate to a medical 
facility.  If in doubt, evacuate.  A situation can quickly become life threatening if a Soldier 
is suffering from hypothermia or hyponatremia.  Soldiers are an important asset; let’s do 
our best to prevent cold weather related injuries.  
 
9. One Team, One Mission!  
 
 
 
 


  PAUL A. NOCE 
   CPT, AG 
   Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #2 Equal Opportunity (EO) 
 
 
1.  It is the policy of the U.S. Army (AR 600-20) to function in a manner free from 
discrimination; with equal opportunity and treatment of all members, regardless of race, 
color, religion, gender, ethnic background, or national origin.  I am committed to 
ensuring a work environment that reflects these morals. 
 
2.  Equal and fair treatment of all Soldiers assigned to Bravo Company, Training Support 
Battalion, is an absolute priority.  The affect such treatment has on morale, discipline, and 
command authority relates directly to the overall accomplishment of our mission.  I am 
personally committed to the Equal Opportunity policies of the Army, Fort Jackson and 
the Training Support Battalion (Training Support Battalion Policy Memorandum #3). 
 
3.  There is no room for discriminatory practices in Bravo Company.  These practices 
will not be tolerated.  Such incidences will be thoroughly investigated and disciplinary 
action swift.  Incidences should be reported immediately to the chain of command.  
Furthermore, the SSI Equal Opportunity Advisor is available at 751-8110. 
 
4.  I expect every Soldier of Bravo Company, Training Support Battalion, to be fully 
aware of the Equal Opportunity Program and this policy.  We must work together to 
maintain a work environment free of discrimination.  This policy applies both on and off 
post and during duty and non-duty hours. 
 
5.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
       
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #3 Sexual Harassment 
 
 
1.  Sexual harassment is defined as: 
 
 a. Influencing, offering to influence or threatening the career, pay, or job of another 
person in exchange for sexual favors, i.e. quid pro quo or this for that. 
 
 b. Unwelcome deliberate or repeated offensive comments, gestures, behavior, or 
physical contact of a sexual nature in a work or duty related environment. 
 
2.  Sexual harassment is inappropriate, illegal, and unprofessional behavior.  It will not be 
tolerated in our company. 
 
3.  Individuals who experience sexual harassment should make it clear that such behavior 
is offensive and report the incident to the appropriate supervisor in the chain of 
command.  It is the responsibility of every leader to ensure instances of sexual 
harassment are addressed promptly, fairly and effectively. 
 
4.  Harassment of any type is a form of discrimination (Policy Statement 2-04); it creates 
a hostile environment and has no place in our company.  I challenge each Soldier to be 
aware of those around you, to be sensitive to their rights and to treat them with human 
dignity and respect. 
 
5.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
       
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #4 Equal Opportunity (EO) Complaint Procedures 
 
 
1.  The chain of command has the responsibility for developing and sustaining a healthy 
EO climate.  Any individual who believes that she/he has cause for an EO complaint may 
consult with the EO leader for this company, the battalion representative, or the SSI 
Equal Opportunity Advisor (MSG Perkins at 751-8110).  In addition, any individual may 
discuss the complaint directly with me.  Complaints may also be directed to the battalion 
commander (LTC Brents at 751-3916).  I strongly encourage Soldiers who believe they 
have been discriminated against to utilize the chain of command to resolve issues at the 
lowest level. 
 
2.  Individuals are responsible for advising the command of the specifics of unlawful 
discrimination complaints and providing the command an opportunity to take appropriate 
action to rectify/resolve the issue (AR 600-20).  Any Soldier or her/his representative, 
filing a complaint will be free from intimidation, interference, harassment, retaliation, 
coercion, discrimination or reprisal. 
 
3.  The individual will have free access to the Inspector General, Equal Opportunity Staff, 
Staff Judge Advocate, Chaplain and Provost Marshal. 
 
4.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
       
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #5 Travel Safety Awareness 
 
 
1.  The purpose of this memorandum is to enhance your awareness of safety and ensure 
you have properly planned your travel time.  I have a personal interest to ensure all 
Soldiers conduct themselves in a safe manner.  I want to ensure all Soldiers have a 
method to contact their instructors, supervisors, and/or chain of command.   
 
2. As you take this time to reflect, I ask you to act safely to ensure your return home and 
to work. Plan trips carefully, implement sound risk decisions, and allow adequate travel 
time.  Consider the following: 
 


• Consume alcohol in moderation 
• Buckle your seat belt and reduce your speed 
• Monitor weather reports of your destination in addition to local weather reports 
• Use caution if you mix alcohol and sporting events; do not attempt to participate 


in activities that are clearly out of your physical or mental capabilities 
• Do not operate a motor vehicle or operate machinery after you consume alcoholic 


beverages or take medication; contact a fellow NCO, your instructor, or the chain 
of command if you need a ride 


• Pack food, water, and cold-weather clothing on car trips for unforeseen 
circumstances 


• Do not travel further than the authorized distance or beyond your capabilities, 
which ever is shorter 


• Allow time for traffic, weather and/or other delays 
• Ensure that adequate rest is programmed into your travel 
• Ensure that you have adequate financial resources to return to the place of duty 
• Avoid situations and/or areas that create an environment for trouble 


 
3.  All Soldiers will sign a roster accompanying this memorandum stating they 
understand and comply with the contents of this memorandum; also, they are in 
possession of contact numbers for instructors, division chiefs, and the chain of 
command/support. 
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4.  “Remember!  Celebrate!  Act!  A Day On…Not a Day Off.” 
 
5.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
       
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #6 Student Pass Policy 
 
 
1.  Pending required training, all students assigned to the Recruiting and Retention 
School may take a pass every weekend during their course.  The class leader from each 
course must submit all pass forms to the class advisor by Wednesday of the week the pass 
occurs.  The class advisor will ensure Bravo Company has all pass forms by the end of 
Wednesday’s duty day. 
 
2.  Each student must submit a pass if traveling outside the Fort Jackson area.  Each 
request must have a complete address and a telephone number in block six of the DA 31.  
If a student is staying in a hotel, she/he must provide the hotel’s name, address, city, 
state, zip code, and telephone number to complete the request.  This is mandatory in case 
the command receives a Red Cross message or needs to contact the student.  
Additionally, POV passes with distances over 200 miles will include a U.S. Army Safety 
Center POV online risk assessment. 
 
3.  Students may travel up to 450 miles one way to any destination from the Fort Jackson 
area over holiday weekends (4-day passes).  Students may travel up to 250 miles one way 
to any destination from the Fort Jackson area over normal 2-day weekends; likewise, 
students may travel up to 350 miles over 3-day weekends.  The Bravo Company 
Commander is the only one who may grant exceptions to this policy. 
 
4.  If a student purchases a plane ticket, she/he may travel anywhere in the continental 
United States for the weekend.  The class advisor only needs to attach a copy of the ticket 
to the pass request ensuring the Soldier will be back prior to the next academic duty day. 
 
5.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
       
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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MEMORANDUM FOR RECORD 
 
SUBJECT:  POLICY STATEMENT #7 Commander’s Safety Policy 
 
 
1.  REFERENCES: 
 
 a.  AR 385-10, The Army Safety Program, dated 29 February 2000. 
 
 b.  SSI Policy Memorandum #8 – Commander’s Safety Policy. 
 
 c.  TSB Policy Memorandum #8 – Commander’s Safety Policy. 
 
2.  SAFETY IS EVERYONE’S BUSINESS!  It is an inherent leadership responsibility.  
We have an individual and collective responsibility to accomplish our mission safely. 
 
3.  Risk assessment is the key to safe training.  We must constantly look for hazards and 
develop measures to decrease their risks. 
 
4.  Safety is an important factor in a peacetime training environment as it is in wartime.  
It is a conservation of our resources - Soldiers, families, and government property.  
Safety must be a high priority in our daily activities and training programs.  We cannot 
view the training mission and the safety requirement separately.  Safety must be an 
integral part of training and viewed as a necessary step in the daily mission.  Effective, 
realistic, and safe training is our standard. 
 
5.  Safety is a key element in taking care of Soldiers.  Taking care of Soldiers and 
families is part of our mission. 
 
6.  The point of contact for this memorandum is the undersigned at 751-8755. 
 
 
 
        
 PAUL A. NOCE 
 CPT, AG 
 Commanding 
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