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1. AFTER LOOKING AT PERSONNEL BUSINESS Fon ALMOST A YEAR IN

PLACE AT FORT HOOD, [ AM CONVINCED THAT WE HAVE SOME SERIGQUS
STRUCTURE SHORTFALLS IN-THE PEACETIME PERSONNEL SERVICE SUPPART .
ARENAs _THE RUMBLINGS FROM MY MACOMS ATTEST TG THE IMPACT OF THESE
 SHORTFALLS ON QUR READINESS AND SUPPQRT TG SOLDIERS AND FAMILIES.
WHILE ALL OF THIS IS OF CONCERN TO ME, MOST DISTURBING IS THE FacCT
THAT WE. ARE HAvING TO RIP-OFF OuR FOXHOLE STRENGTH TO COVER THESE |
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SHORTFALLS. S sl . . :
2. THREE MAJOR AREAS SURFACED BY MY FIELD COMMANDERS ARE
RECOMMENDED FOR REPAIR QUICKLY: . . . . . - .
A, DIVISION G1/AGe: THE STRUCTURE WAS CUT BY s0%, INCLUDING A sn%
REDUCTION 1N OFFICERS, WITHOUT ANY REAL CHANGE IN THE WAY WE DO
 BUSINESS. . CONSEQUENTLY, ONE OF MY DIVISIONS HAS 107 PEOPLE IN THE ~
GI/AG SHOP AGAINST SI TOE/TDA AUTHORIZATIONS, ~THE OTHER DIVISIONS
ARE VERY SIMILAR, IN {975, THESE SAME FUNCTIONS IN THE DIVISTONS
WERE RESQURCED AT ABOUT 210 PEOPLE. -0BVIOUSLY 1 DO NOT SEE U5 -
RETURNING TO A STAFFING LEVEL OF 213, BUT WE MUST PROPERLY RESOURCe
QUR G1/AG OPERATIONS EITHER WITH PEOPLE OR MACHINES, THIS .
CAPABILITY MUST INCLUDE SUCH CRITICAL ELEMENTS AS STRENGTH

MANAGEMENT AND DATA BASE MAMAGEMENT, 1F WE ARE TO PROPERLY CARE FOR
‘OUR SOLDIERS AND THEIR FAMILIES, BASED ON INPUYT FROM MY DIVISION
COMMANDERS AND AN' ASSESSMENT BY OUR MACOM ADJUTANTS GENERAL, 1 SEE
A NEED FOR A TDA LINKAGE OF ABOUY 2§ SPACES PER DIVISION IN .
. zACETIME AND A PLUS UP OF THE TOE BY ABOUT 15 SPACES PER DIVISION,
JUST TO MEET. THE BARE MINIMUM WORKLOAD REQUIREMENTS. -
: B;TkPERSONNEL'SERVICETQOMPANIES_!PSc);;ETHExPSC PROBLEM IS A - -
- EEA;ETIHEfFROBLEHmBROUGHTHABQUT5BY_A'HZK;CUT}IN_BECORDS CLERKS (THE
" LAST. 449 SPACES WILLUBE CUT .IN USAREUR THIS SUMMER) WITHOUT ANY
SIGNIFICANT CHANGE IN THE NUMBER OF. FUNCTIONS PERFORMED OR THE WAY
WE MAINTAIN PERSONNEL RECORDS, ~PROMISED TECHNOLOGY_ SUCH AS THE
INDIVIDUALLY CARRIED RECORD (ICR} AND QTHER AUTOMATION WHICH WERE
Y0 HELP COVER THIS REDUCTION IN RECORDS CLERKS HAS NOT e T
MATERTIALIZED., WE CANNOT MAINTAIN THE 201 FILE WITH THESE CUTS _AS |
WILL NOT DIVERT MORE SOLDIERS, [IfVE ALREADY COVERED 240 SPACES
WITH CIVILIANS BUT MEED APPROXIMATELY 215 ADDITIONAL CIVILIAN
SPACES IN TDA LINKAGEe = woo o. —.o o e
.Cy _PERSONNEL GROUPSs 1M NOT COMFORTABLE WITH THE PROPOSED -
STAFFING LEVEL FOR EITHER PEACE OR WAR, AND NOT SURE WE AREN’T
ABOUT T0 GIVE A COLONEL AN UNWIELDY SPAN QF CONTROL, MY MAJOR

PAGE 03 RUFDNPRS203 UNCLAS - .~
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CommANOERS AND PERSONNEL GUYS ARE FORECASTING PROBLEMS. MY
EXPERIENCE AT 111 CORPS LENDS CREDENCE TO THEIR SKEPTICISM, 1 SEE
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THE PERSONNEL GROUP BEING 35 PEOPLE SHORT OF HHAT 17T NEEDS TO DO
THE CQMBINED WORK OF THE CGHPS/TAACOH AG AND PrLA BATTALION,
CONSGLIDATIAON GENERATES SPACE SAVINGS, BUT ADDITIOMAL SPAN OF
CONTROL AND GEOQGRAPHIC DISPERSION WILL MEGATE SAQME aF THOSE
-SAVINGS. THE PERSOMNEL COMMUNITY NEEDS TO TAKE A CLOSE LOOK AT THE
ORGANIZAYION OR ELSE 3= 4 YEARS DOWN THE ROAD HE WILL AGAIN BE
RIPPING OFF THE FOXHOLE, R

3. THE ARHY CANNOT ALLOW THESE PROBLEHS TO LIMGER. ROBBING
FoxHOLES IMPACTS READINESS, SUPPORT TO COMMAMDERS, AND SERVICE TO
SOLDIERS AND FAMILIES, . IT (S MY INTENT TO REsoLVE CIVILIAN
STAFFING FOR TDA LINKAGE WITHIN MY CURRENT _RESQURCES, SPECIFICALLY,
REDISTRIBUTION OF AUTHORIZATIOMS PROVIDED FOR THE ARMY FIELD
FEEDING SYSTEM WHEN FINAL POSITION QN THAT 1SSUE IS DETERMINED,
HOWEVER, FIX To TOE WITH ASSOCIATED MILITARY HANPOHER AND
IMPLEMENTATION OF NgW YECHNOLOGY AND PROCEDURES IS cRITICAL T0
RESOLUTION DF ENTIRE PROBLEM, SOLOIERS CANNOT CONCENTRATE ON i
TRAINING AND MISSIONS WHEN ‘"THEIR PERSONAL, PROFESSIONAL, ANO FaMiLY
NEEDS ARE NOT BEING PROPERLY ATTENDED.

i 05 RUFDNPR5203 UNCLAS .

4, ASK COMMANDERS, 1 BELIEVE THEY'LL TELL YOU THE SAHE TH!NG. WE
" HAVE TALKED LQNG EMOUGH . PLEASE HELP. 'EUTCH '
BT .
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. SUBJT 20F {MPACT ON PERSONNEL SUPPORT . _ , \
& . - PERSONAL FOR MG GOURLEY, INFO M5 WooO§, MG CRYSEL, BG BROOKS, BG

WILLIS, RG DILWORTH, COL DAUGHERTY, FROM LTG ONO

. A. YOUR NESSAGE DTG 2811007 JUN 89, SAB.,

£ 1. BY AND LARGE, AGREE THAT THE ARMY'S IMPLICIT PROMISE TQ PROVIDE
PROCEDURAL EFFICIENCIES, TDA LINKAGE, AND AUTOMATION SUPPORT TO
OFFSET THE FORCE STRUCTURE CUTS 15 SLOW IN COMING, MET

£ WITH CG, PERSCOM, DEPUTY COMMANDER, SSC.AND OTHER KEY PLAYERS TO
REVIEW THE SYSTEM, AND JLL CONTINUE T0O TAKE AN ACTIVE ROLE IN

) PAGE Q07 RUEADWDLI439 UNCLAS

O OVERSEEING THE ARMY*S EFFORTS. . -
2 GEMERALLY, THE ACTION PLAN THE GOSC HAS LAID QUT IS SOUND AND 17
PROVIDES THE STRUCTURE AD BASIS FOR CONTINUED PROGRESS OVER THE LONG
HAUL. SUPPORT ITS EFFORT TO FIX THE PROBLEM THROUGH PUBLICATION OF
SINGLE SOURCE REGULATIONS TO SIMPLIFY PROCEDURES AND HELP TRAIN ,
SOLDIERS, MODERNIZATION OF THE SIDPERS SYSTEM THRU SIDPERS~3, AND oFF.

£ SETTING THE TOE FORCE STRUCTURE CUTS THROUGH CIVILIAN TDA SPACE
LINKAGE,
o
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3., WHILE THE SIDPERS~3 MODERNIZATIOMN IS KEY TO_THE PERSONNEL
COMMUNITY AND TO SUPPORT OF COMMANDERS IN THE F:ELD HAVE SOME
RESERVATIONS WHETHER WE CAN GET IT TO COMMANDERS IN THE VERY NEAR
FUTUREs THUS, IN THE NEAR TERM SEE PEOPLE AS THE MOST LIKELY
SOLUTIoN, HAVE ASKED JIM CRYSEL AND THE DCSPER STAFF. TO LOOK AT .
INNOVATIVE WAYS WE CAN GET CIVILIAN TDA SPACES 1O FIELD- COMHAkDERs IN
THE NEAR TERMas LONG TERMN PERSOMNEL FIX WILL BE DEPENDENT UPON
GETTING MS3 STANDARDS COMPLETED OM TIME. REQUEST YOUR INVOLVEMENT
WITH THE FORSCOM TEAM TO KEEP THIS EFFORT ON TRACK. _ o
4, BELIEVE ALL TOLD THAT THE 60SC MANAGING THE PEACETIME ISSUES AND
THE _TRAROC MINI FAA LOOKING AT TOE STRUCTURE ISSUES OFFER THE _
BPIGHTEST PROSFECT FOR A COHERENT SGLUTION TO ouR PROBLEMS, PERSCOM

PAGE 03 RUEADWD 1439 UNCLAS

AND -SOLDIER SUPPORT CENTER ASSURE Mg THAT THEY ARE COMMITTED TO THIS,
CONVINCED THAT THE GOSC NEEDS TOo CONTIMUE To REVIEW THE FULL RANGE OF
ISSUES, NOT JUST AUTOMATION, SINCE PROBLEM REQUIRES MORE THAN AN
AUTOMATION SOLUTION, ‘ '

5., _PERSCOM ANU SSC ARE WORKING MOW TO LAY QUT SCHEDULES FOR GOSC
ACTIVITIES AND MIMI FAA OVER THE NEXT SEVERAL MONTHS. ENCOURAGE YQUR
ACTIVE SUPPQRT AND PARTICIPATION IN THESE REVIEWS.
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CDR USASSC FT BEN HARRISON IN//ATSG-CG//

CDR USACACDA FT LEAVENWORTH KS//ATZL-CA//
PERSONAL FOR MG KNUDSON FROM MG %OODS
UNCLAS F
SUBJECT: FORCE STRUCTURE REVIEW PERSONNEL SERVICE SUPPORT ISSUES
1. THE PERSONNEL SERVICE SUPPQRT ISSUES PRESENTED TO YOU AT THE
FORCE STRUCTURE REVIEW COUNCIL OF COLCNELS {COC) REPRESENT SOME REAL
CONCERNS EXPRESSED BY CINCS AND COMMANDERS. GENERAL SAINT, GENERAL
MENETREY AND GENERAL POWELL, AS THE FORSCOM COMMANDER, HAVE ALL TOLD
THE VCSA THAT THE PSS FORCE STRUCTURE IS BROKEN. -THE ISSUES WE
SUBMITTED TO THE FSR REPRESENT OUR INITIAL ASSESSMENT OF AREAS THAT
REQUIRE IMMEDIATE ATTENTION. | |
2. THESE SHORTFALLS WERE THE DRIVING FACTOR BEHIND THE TRADOC
COMMANDER'S DIRECTIVE TO CONDUCT A MINI FUNCTIONAL AREA ANALYSIS.
THIS MINI-FAA WILL IDENTIFY PS55S DOCTRINAL SHORTFALLS AND WILL
CULMINATE IN A BRIEFING TO THE VCSA NEXT SPRING. THE FSR ISSUES ARE
& PRODUCT OF INITIAL FAA ACTiON OFFICER WORKSHOPS AND REPRESENT
AREAS OF CONCERN TO ALL MACOMS.

3. THE PSS COMMUNITY LOST OVER 290§ TOE REQUIREMENTS AND
ATZI-CS, ATSG-AG, ATSX-PAPA, ATSG-FS '

LTC STEPHEN L. FISHER, ATSG-DDO
3816, 9 NOV 89, SW
$.R. WOODS, JR., MG, CDR, SSC 4171
UNCLAS 1412032ZNOV89
d LIRS
Y

e
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AUTHORIZATIONS - ROUGHLY 100 LESS PERSONNEL PER DIVISION. THESE
WARTIME FORCE STRUCTURE REDUCTIONS WERE TO BE COMPENSATED BY THE
INTRODUCTION OF AUTOMATION (SIDPERS 3.9), NEW PROCEDURES (AR
600-8-XX) AND DOCTRINE. THE TOTAL ARMY PERSONNEL COMMAND
(TAPERSCOM) RECENTLY FIELDED A NEW AR 609-8, MILITARY PERSONNEL
MANAGEMENT...DATED 1 OCT 89. NEW PROCEDURES TO BE DOCUMENTED IN THE
AR GGG—B-XX SERIES OF REGULATIONS ARE UNDER DEVELOPMENT. WE'RE
WORKING WITH TAPERSCOM TO CONTINUE SIMPLIFICATION OF ADMINISTRATIVE
PROCEDURES AND REDUCTION OF TASKS. THIS PROCESS REQUIRES CAREFUL
REVIEW AND EXECUTION AND IMPLEMENTATION OF NEW/REVISED PROCEDURES
STRETCHES OUT FOR YEARS. NEW, UNTESTED DOCTRINE HAS BEEN DEVELOPED
AND DELIVERED TO THE PRINTER. HOWEVER, NEITHER THE NEW PROCEDURES
NOR THE DOCTRINE ARE IN THE FIELD, YET. AUTOMATION HAS BEEN LOGGING
THROUGHOQUT.

4. THE LOW PRIORITIZATION ASSIGNED THE PERSONNEL ISSUES BY THE EFSR
COC WILL SERIQUSLY REDUCE THEIR CHANCES FOR RESQURCING DURING THE
TOTAL ARMY ANALYSIS 99 PROGRAM. TOTAL TRADOC SUPPORT FOR THE PSS
ISSUES IS ESSENTIAL IF THEY ARE TO COMPETE SUCCESSFULLY DURING THE

TAA. WE'RE WORKING HARD TO DEVELOP ANSWERS TO THESE PROBLEMS AND

SF
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WILL HAVE DEVELOPED THE DEFINITIVE REQUIREMENTS FOR THE BRIEFING TO
THE VCSA. SSC WILL THEN BE PREPARED TO PRESENT THE BILL TO FIX THE
PROBLEMS AT FORCE STRUCTURE CONFERENCE II IN THE FALL. THESE ISSUES
ARE SO CRUCIAL TO THE CINC'S WAR%IGHTING CAPABILITY THAT DEFERRING
THEM TO TAA 20¢1 IS NOT WISE.

4, CAN'T LET THESE.ISSUES DIE. NEED YOUR ASSISTANCE TO MOVE PSS
ISSUES INTO PRIORITIES THAT KEEP THEM HIGHLY VISIBLE. THIS WILL
ALLOW SSC TO TAKE THESE ISSUES FORWARD Td TAA 99 AND COMPETE FOR
RESOURCING WITH TRADOC'S FULL SUPPORT, THE SSC REPRESENTATIVES TO

THE GOSC WILL BE PREPARED TO ADDRESS ANY QUESTIONS REGARDING THESE

ISSUES.
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PERSONAL _FOR MG wOODPS, \FROY Me KMUDSOM, CODR, CACDA

- FRRCEeRqu oy FVIEW PERSONMEL SERVICE SUPPORT ISSUES
A '

-

. PFMS§, COR SSC, 1412707 Mev 89, SAR., -

1, IF A ARRIVED JUST BRINR vQ THE CAC COMMANDER*S FORCE STRUCTURE
REv,<W (FS?) IN {4 MOV 89, TuE PISCUSSIONS AT THE ¢AC FSR RELATED
TO THE PERSONVEL SERVICE SUPPORT DEFICIENCIES DID NOT CONTAIN
COMPELLING PATIOMALE TO ALLOY LTG WISHART T9 RAISE THE PRIORITY
ASSTGUED T THE P55 CLAIYAMTS FROM THME "CURREMTLY UNOER STUDY™
CATEGORY, WOWEVER, LTG WISHART SUGGESTER THAT CAC RELOOK THESE
1SSUES FOLLOWING TME RESULTS OF THE PSS MINI=F4A AND PRICR TO THE
FARCE STRUCTURE CNMFEREMCE I1, YOUR] STAFF IN ATTEMDANCE HAS THE
DETAILS 9F THME niScuSsion, .

2. CACDA IS PIEDARING A MESSAGE THAT CONTAIMS THE RESULTS AND
FOLLOY UP TASKINGS RELATED TN THE CLAIMANTS DISCUSSED AT THE EAC

PAGE 07 RUWTFHAO174 UNCLAS PERSAMAL FOR

FSR, THAT MESSAGE wILL OUTLIME THE MILESTONES

NECESSaRY TD INCREASE THE PRIQGRTY nF THE PSS CLAIMANTS M THE
CONTEXT OF THE TRADCC FSR PROCESS,

3¢ GIVEM THE CURRENT ATMOSPHERE OF AUSTERITY, RAISING GHE PRIORITY .

OF »SS CLAIMANTS [DEMTIFIED IN THUE FSR PROCESS CANNOT GUARANTEE
EMAT THEY WILL RE RESOURCED THIS TAA, FOR THIS REASON EVERY EFFORT
Misy BE MADE Tn ELIHINATE THE PSS SHORTFALLS WITHIN THE CURRENT 55¢
FORCE STRUCTURE CEILING,
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4, CACMA IS LONKING FORWARD TO THE RESULTS OF THE MINI-FAA AND
WILL SUPPORT £ WELL JUSTIFIED CO“PREMENSIVE APPROACH BASED ON
APPROVED CONCEPTS, TO RESOLVING REAL WORLD P55 ISSUES.

5. BEING ALL YCU CAM 3E. :
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a,uBJEci. PSS MINT - FUNCTIONAL AREA ASSESSMENT (FaAl
'EE5AG C THE RESULTS OF THE {4=13 NOovV 89 PSS MINI=FAA

AcTION QFF 1CER WORKSHOP (AQWS)/COUNCIL OF COLONELS (COC) AND
ANNOUNCES THE CHANGE TO THE MINIaFAA GENERAL OFFICER (GO) WORKSHOP TO

MaR 900
. REPRESENTATIVES FROM ALL MACOMS PSS COHMUNITIES AND PROPONENTS
PAﬂTICIPATED IN THE AOWS/COC, THEY REVIEWED ISSUES GENERATED BY THE
24~27 SEP B9 AOWS, THE COC REFIMED PROPOSED ISSUES, IDENTIFIED
ngsnOMSIBLE AGENCIES, AMD DETERMINED ACTIONS REQUIRED FOR ISSUE
ReSOLUTION. THE COC CONCURRENTLY DETERMINED THE APPROPRIATE FORUM
FoR RESALUTION, |

3. OF THE 33 ISSUES PRESENTED TO THE COC, 21 WERE ASSIGNED BY

PAGE 03 RUFEOPCCAS) UNCLAS
CONSENSUS To OTHER FORUMS (FE, 6., TRaDnC CBRS, MILPER GOSC, SCHOOLS,
PROPONENTS) FOR RESOLUTION, THE REMAINING 13 ISSUES WILL BE
PREsENTED To THE PSS MIMNI=FAA GO WORKSHOP, THESE ISSUES ARE!
' ts THERE ARE INSUFFICIENT RESOURCES DEDICATED TO THE MILITARY
r_agl‘JHNEL PROCEDURAL REDESIGN, (155 211

» PUB MODERNIZATION PLANS FALTERING

¢ DEVELOPMENTAL COST UNRESOURCED

e PRINTING COST UNDER-RESOURCED -

B, AOE MANPOWER REDUCTIOMS HAVE SIGNIFICANTLY DEGRADED THE
ARHY'S DATA BASE MAMAGEMENT CAPARILITY (MOS 75F) (1SS #19)

Ce AOE MANPOWER REDUCTIONS HEVE SIGNIFICANTLY DEGRADED THE

qu§os MILITARY PERSONMEL INFORMATION MANAGEMENT CAPABILITY
(405 75D) (]SS 2}

‘D, MILITARY PERSONMEL GARRISON WORKLOAD EXCEEDS AVAILABLE
AJTHORIZATIONS, PARTICULARLY FUWD DEPLOYED FORCE {Gt, PSC, BN 51)
R{SULTING IN A DEGRADATION OF PERSONNEL READINESS FQUNDATION, {1SS
#i4 )

_} Ee THERE 1S A CONCERN THQT THE CURRENT LONG TERM MILPER SOFTWARE
mvELOpMENT STRATEGY (JeEe, srnpeﬂs-aa WwiLL PROVE TO BE UNAFFORDABLE
1} TERMS OGF HARDWARE, COHHUHIcATION AND MANPOWER, (1SS #23)

HGE 04 RUFE”PC”661 UNCLAS .
Fs, THERE 15 NO INGTALLATION/DIUISION AND COoPPS PROTOTYPE oF '
mJECTIVE AUTOMATIONM ARCHITECTURE FOR THE MILITAPY PERSONNEL SYSTEM,
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cn _
(1ss ¥to) . . ) . o
Ge BATTALION Soi LEADERSHIP 1S INADEQUATE, (155 ©4a)
- «EXCESSIVE TURNOVER RATE OF BN S| OFFICERS
SLACK OF PROFESSIOMAL QUALIFICATIONS ‘
#LACK OF TRAINING STRATEGY, PROGRAM, AND ASSETS FOR
i . TRAINING I _ . L . .
. Ha BASELINE & O0BJECTIVE AUTOMITION ARCWITECTURE FOR THE BN Si 1§
INADEQUETE, (1SS %7) - . . S '
- 1« THERE ARE MO WARTIME MILITARY PERSONNEL INFORMATION
MANAGEMENT SYSTEMS IM DEVELOPMENT TO SUPPORT THE WARTIME PERSONNEL
READINESS REGUIREMENTS OF DIUISION, CORPS OR THEATER LEVEL. “

Jy THERE 1S MO OVERALL TRIINING STRATEGY FOR SIDPERS TRAINING,
AND_NO STRATEGY OR RECOGNIZED MAMPOWER REQUIREMEMTS AT THE MILITARY
PERSONNEL DIVISION LEVEL FOR S; SUSTAINMENT TRAINIMG. (1S5 $9 § 39

_K.- PDSTAL__WARTIHE PRINCIPLES OF SUPPORT/STANDARDS ofF SERUICE
PS/SS) DO NOT INCLUDE POSTAL FINANCE, (ISS “g4)

_Ls EXISTING PA ASSETS ARE INADEQUATE TO PERFORM PA MISSION [N
FORWARD DEPLOYED DIVISIONS, SEFARATE BRIGADES AND SQCOM, (1S5 52g)

PAGE 05 RUFEOPCO&41 UNCLAS , o |
Me PA UNITS UNARLE TO PERFORM BATTLEFIELD MISSION WITH ORGANIC

TOE EQUIPMENT, (ISS 529) | -

.. Ne PSS UNITS LACK ADEQUATE COMMUNICATIONS AND TRANSPORTATION
ASSETS TO PERFORM DOCTRINAL WARTIME MISSIONS, {ISSUES 11, 25)
4, CDR, SSC HAS RESTORED ISSUES 11 AND 25 TO THE GO WORKSHOP ,
AGENDA, THIS RESTORATION WAS RASED ON REVIEW OF THE CRITICALITY ofF
THESE MATERIEL SHORTAGES TO WARTIME MISSION ACCOMPLISHMENT AND
CONSIDERING THE RESULTANT PISK OF MISSION FAILURE. o
&, _SIHILARLY, ALL ISSUES PROPNSED THUS FAR IN THE MIN]=FAA PROCESS
WiLL BE ARIEFED AND MAY BE PEVIEWED BY THE GO WORKSHOP, THIS WILL
ENSURE THAT NO CRITICAL ISSUES WAVE BEEN UNDEROEVELOPED OR
INAOVERTENTLY PLACED IN AN INADEQUATE SOLUTION FORUM. L
6 THE OBJECTIVE OF THE GO WORKSHOP 1S TO DETERMINE WHETHER ALL
PROPOSED 1SSUES ARE VALID, QUANTIFIED, AND SUFFICIENTLY DOCUMENTED
F(R PRESENTATION TO THE CDR, TRADOC, AND SUBSEQUENTLY TO THE VICE
CKIEF OF STAFF, ARMY (VCSA)s ISSUES WHICH CAN BE EFFECTIVELY
RESQLVED AT LEVELS BELOW THE VCSA WILL BE ELIMINATED FROM FURTHER
A(TTON AMD DEVELOPMENT BY THE MINI-FAA, EXCEPT FOR INFORMAT]ON
PIRPOSES.

7. PREPARATION OF ISSUES FOR THE G0 WORKSHOP WILL FOCUS ON THE

- LT X Y TN R R g iy
PILORITY ¢ UNCLASSITFI1ED »
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PAGE 94 RUFEDPCO44] UNCLAS ) _ o

ADERUACY OF DOCUMENTATION AMD JUSTIFICATION FOR THE SPECIF]C, o
QUANTIFIED RELIEF EXPECTED FROM THE VCSA, THERWISE, ISSUES MUST pEe
PLACED IN A MORE APRROPRIATE FORUM, ~ ' L
8. THE DATE FOR THE GO WORKSHOP HAS BEEN CHANGED TO THURS, | MaAR 90,
lonn = 1700 HRSe THE WORKSHOP WILL RE MELD AT THE FBH OFFICER’S
CLUR. ACTIAN QgFFICERS wWILL ASSEMBLE oM WED, 28 FER 90 IN RM 111,
AL6 400, AT 09809 FOR ISSUE RECAP/PREPARATIAN . REJUEST YoOu
DISSEMIMATE THIS INFORMATIOM WITHIN YOUR COMMAND TO ALL PSS PROPONENT
STAFF SECTIONS, A SEPARATE MSG COMCERNING THE MINT=FAA IS BEING SENT
TN MACOM DCSOPS FROM CDR, SSC. _ . .

9. POCS FOR THE PSS MINl=FAA ARE HUGH RADAR, AV 499=7020 OR

TIM LOYE, AV 499-3801.
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ATSG-DDO 12 Jul 91
Memcrandun for Record
Supje : ALBF GOWS, 9-10 Jul 91

1. CASCOM hosted an ALBF General Officer Workshop at Ft Lee 9-
10 Jul 91 for all TRADOC schools, integrating centers and HQ
TRADOC. The focus was on CSS organization design at division
and an introduction to CSS structure at corps. The agenda is at
encl 1.

2. Senior partlclpants were Gen Foss, LTG Wishart, and LTG
Salomon. PSS participants were MG Brooks, Col Daugherty, Col
Simms, Col Heard, CH (Col) Windmiller, Maj Currie, Maj Morrison,
Ms Hawley and Mr Bordner.

3. MG Tait, Director of the Operation Desert Storm Special
Study Group led off with a 90 minute presentatlon of "emerging
observations." A complete copy of his brleflng charts have been
provided to DOTD and an extract of the issues associated with
PSS is enclosed (encl 2).

4. SSC and proponents made three presentatlons on the second
day of the workshop. Col Daugherty briefed "PSS Audit Trail" k
and "Personnel Group Design' and Col Heard briefed "Finance '
Group Design."

a. PSS Audit Trail (Encl 3). This briefing was a follow=up
on two issues from the June GOWS: the audit trail and the
optimum location for the supporting Strength Management,
Personnel Operations, Safety, and Replacement sections. There
was considerable discussion. .

L)

(1) MG Brooks stated that the automation must be in
place for this concept to work, and if for some reason the 31
personnel are not resourced, division commanders will reach out
and "get" the required number of support personnel, just as they
did in Saudi Arabia.

(2) Col Daugherty mentioned that the alternative of
returning the PSC to Division will be discussed with senior
personnel officers scheduled to visit Fort Benjamin Harrison
later this month. Gen Foss made a comment about "objectivity"
and the need to change the military symbol above the PS Command
block from two lines (battalion) to one line (company). During
the discussion the status of the "Soldier Data Tag"
(Individually Carried Record (ICR)) surfaced. LTG Salomon told
Gen Foss that SSC will prov1de a current paper on its status.
Later the TRADOC commander's XO provided a suspense date of
"week of 29 July" for the paper and then CASCOM injected a 24
July suspense for clearance of the paper through CASCOM.

(EX)
.
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(3) LTG Wishart asked if OTJAG concurred with the Jac
School concept of reducing the number of JA's at division
level. Maj cCurrie, representing the JAG School answered
affirmatively. Actually the redistribution of JAG assets was
done in order to comply with the AirLand Operations concept of a
small division headquarters. There are two important
considerations: one, the JA's moved to corps will still support
division soldiers during the appropriate stages and secondly, at
some point in the future, the JAG School could possibly propose
that the CJA section at Brigade headquarters be
increased.

(4) The SSC position on issue number 2 was not
challenged. MG Knudson advised that he would show a chart later
that indicated the division headquarters was the same size as
before - about 400. (Note: such a chart was not shown.)

b. Personnel Group Design (Encl 4).

(1)  Col Daugherty emphasized the shortcomings of the
current design: communications, automation, and structure. Mg
Brooks explained how the organization had been developed as a
No-growth venture by combining the old P&A Bn and Corps AG
assets. '

(2) There was general discussion about personnel
accountability problems.

(a) Gen Foss referred to SIDPERS as a peacetime
stovepipe system designed to support PERSCOM. He said it should
be a wartime system to facilitate strength management at the
tactical level.

(b) LTG Wishart and BG Orton (Chemical Sch) .
questioned the ability of the personnel accountability system to
account for cross-attaching. MG Brooks stated that the existing
software has a "task-forcing" capability, but that it does not
work very well.

(c) Corps' in Op Desert Storm couldn't account for
people. Although doctrine says accountability is managed by
corps it hasn't been done that way in peacetime. Further, the
TDY war exacerbated the accountability problem.

(3) LTG Wishart asked if we had given additional thought
to consolidating the Personnel and Finance Group into an Admin
Group.

(4) Gen Foss thought future organization charts should
be "split" to display the organization's major functions,
similar to the type chart used in the audit trail briefing which
showed functions of Division Strength Management, Personnel
Operations, Safety and Replacement sections.





C. Finance Group Design (Encl 5).

(1) Col Heard inserted a slide showing the tremendous
amount of cash taken into country, early-on, by the U.S. Army.
Gen Foss remained unconvinced that the USAF didn't do it better
and bigger. 1In summary remarks later, Gen Foss said "we [U.s.
Army] should be in mindset to be able to buy right away and
don't worry about it . . ." There was implied reference to
subsequent audits. -

(3) LTG Wishart asked again why AG and Finance
organizations could not be consolidated at the Group level. col
Heard responded by saying that same staff finance personnel who
provide functional expertise also have command and control
responsibilities; therefore, it would not be feasible to have
other than Finance personnel command the organization. Although
we believe LTG Wishart's questions were sincere we did not bring
away the feeling that there is a requirement to restudy this o1ld

d. The issue of subordinating the Personnel and Finance
Groups to the COSCOM did not come up.

5. Judge Advocate, Chaplain, and Public Affairs had backup
charts and were prepared to explain how their organizations
provided Support at corps level, if they had been asked.

6. Gen Foss' concluding remarks.

a. Remember, we are developing a "clear alternative" based
on the AirLand Operations concept. The intent is to develop a
better way, a different way. We are not building a clear
alternative for a 1991 Army, we are building a clear alternative
for a 1995 and beyond Army - based on the AirLand Operations
concept.

b. So far, it appears that the major changes are at
battalion level ang above. at platoon and company/battery level
(at least in maneuver organizations) he sees little change. He
said if there is no advantage you have to ask yourself if it is
necessary to change design. .





C. We must challenge planning factors used to preclude
developing-unnecessary force structure. We must look at the way
we fight regional contingencies. There will be a long warning
time in a central Europe scenario - so it may be necessary to
develop two sets of usage factors. Apparently we moved %S9

d. Combat Service Support is involved in getting ready for
war. Commanders expect low Casualties, accurate and
simultaneous pay servies and knowing where everyone isg
(personnel accountability).

8. Gen Foss stated that his change of command ceremony will be
at 0900, 23 Aug 91. His Successor, to be named, will hold a
commander's/commandants meeting from 1300 to 1600 that day. LTG
Wishart'sg change of command ceremony will be at 0900, 16 Aug 91.
His successor will be LTG Shoffner.

E. Bovdug_

6 Encl B. Bordner
1. Agenda- ‘ FS Br, DCD .
2. Extract
3. Audit
4. Pers Gp
5. Fin Gp
6. Milestones
CF:
Cdr Dir, Tng & Doctrine CPT Sedlak
Dep cdr Dir, cbt Developments Mr Delaney
Cmdt, AG Sch C, PSSPO Ms Hawley
Cmdt, FI Sch C, CAD CASCOM A0
Cmdt, JA Sch C, OMSD, DcD (CPT Fehn)
Cmdt, CH Sch C, AD, DCD CACSCOM Lo
C, PAPA C, C4, DCD to CAC

C, CSDm DCD (LTC McCabe)
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Chapter 1. ' INTRODUCTION AND BACKGROUND

1.1. Name and Purpose.  Army of Excellence Fersonnel Support Sy- m

"(ADEPSS). The AUEFSS is a generic term for the system which prov. .s

personnel - and administrative (F%A) suppaort to the Army of Excellence
(ADE) . The evaluation here is limited to the P%A support to the

Light Infantry Division. Therefore, all discussions in this document

will fo;us on-'the P%A support provided to the Light Infantry Division

by the AOEFSS. This IEP also excludes the following parts of

personhel service support: finance, legal ; public éffairs, bahd; énd
cﬁaplain.

1.2.  Background. The ADEFSS is a part of the overall effort called
the AUE. ‘The basiec thrust of the redesign to the ADE came from HE

DA. TRADOL has developed new PSS force structure for the Active and

-Reserve TOE Army. Units will begin the reorganizational transits-n

to thé- new desjgh using the living TOE process beginning in FS .
 ThE Drgénization of ea;h FP&A unit is bésed on the new high technology
:'equiphent that will be fielded. The force structure provides the

 manhing based on +the functions each unit has to perform and the

equipment désigned to support these -functions. The new organizations

take VadVantage of labor savings resulting from functions redesign
: .

”cnntratting out, elimination, and the automation.

a. Current perébnnel sefvice support (P55} is dependent on and
evolved from the use of slow, paper heavy, labor intensive methods
and. procedures. Included among these are paper personnel records,

manually prepared rosters and reports, batch oriented SIDPERS

processing, and a three page manually prepared casualty report.

Critical stfength accounting and reporting is still prepared manu:





. A

‘from by-name data collected and processed in batch maode and relies on

FM voice dr'caurief far delivery from origin to destination. No
advantage has’been taken of the vast technological increases made in
ADPE and communications processing. |

b. The division AdJutant General Company will be e11m1nated in

the Army of. Excellence. A small G1/AG element w111_rema1n in the

’diQisidn as part of the HHC. The balance of the soldier suppdrt

mission willvbe nerfdrmed'by a Cdfps—ievel PSC. As a new cdncept is
executed apprnx1mate1y 480 percent of the manpower in the current ‘AE
depany willrbe taken from the P&Q structure to support cdmbat power
increases.

Ca The Army can achieve significant manpdwer ‘'savings. The lass
of apprnx1mate1y 2,500 manpdwer authorizations in suppdrt of the

divisions in the active compdnent regquires extradrdlnary action tD

. bring the workload in line with the authdrizations. C AN advanced

. personnel system, currently under devel opment, w111 use ea15t1ng ADPE

and communications technologies. Reducing manpdwer‘requirements fdr

PSS functions depends on using ADP and cemmun1cat1dns equ1pment to

perform drastlcally de51gned PSS functions. - The speed and aCcuracy

of PSS data prDcessing will also be- marPedly 1ncreased - The goal of

the functional redesignveffdct is to reduce manpdwec requiremente by

redesigning, transferring to other existing organizations,

autdmating, or eliminating the 84 bfunctidns ‘currently being

performed. Sold1ers will perfdrm PSS on the mddern battlef1e1d u51ng

portable, powerful m1crecemputer operated with user—friendly
software, cdupled with user-operated digital communications devices,

linked to communications networks.

d. One 1limitation to efficient PSS operations in the past was

3
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limited communications. Many reports, transactions, and other

information necessary to PSS were sent by courier. User oper' i

- communications devices, such as the SINGARS radio, will allow +or

rapid'digitalntrénsmission'D{ strength and personnel accounting data.
1.3. Systeh'DéscEipfiqn. ADEPQS provides synergism through

thEbfDllDwing'CDmpDﬁEhtS: a. 0Organizational Structure. The Light
Infantry Division receives  P&A support ffbm the following

organizations:

(1) Divisimn Gi/A6 Sect1Dn. This small team (31 people)

"deplnys leth the lelSan tD do the cr1t1ca1 FP&A tasks of strength

accounting, ' casualty repnrting, and replacement operations for the
division. |

(2 Persanﬁel Service Company {(PSC). ‘The FSC provides all
'necessary PuA support to the division that is not ane by the B? A
sectidn. This 89 person organization, sometimes called a “cor pus
‘plug"; hbrmally will ndt depioy with the division. : PSCv‘can be
depinyed és fhe tamgat situafion pérmits'ana the‘functibns of the PSC

are required in tHe’theater of Dperatibns.

(3) Brigade Fersonnel Sections.  This sectidnl consisting of

~approximately & peﬁ?nnnel, performs the P&Avfﬁnctibns for the brigade
: o

héadqﬁarters. The primary function is to keep the commander- and
5£a¥¥ infDrmed af bersonnel Strength status and to relay strength
1nfnrmat10n received from subordinate units to higher headquarters.
‘v‘(4)_[ Battallon Personnel Administration Center - (PAQ). F&A
functions  for the battalion are accomplished by the battalion
-adjﬁtaﬁt (S1) aﬁd his PAC (approximatély 7 personnel). Cnmbat

essential functions are replacement processing, strength accounti






Mo

and caéualty reporting. Non-critical functions include SIDPERS
reporting, P&A actions, distribution of mail and correspondence,
maintenance of referenée'~libraries and functional files, and
reporting pérsnnnel management information to the commander and
staff.

(3 Company headquarters. The company has no personnel

assigned specifically for P&%A functions. The commander and First

. sergeant usually do this work, consisting'of repbkting of personnel

data. Combat critical functions are strength reporting '(numbers,
dgrades and MOS only), casualty~reportingg and the acceptance of

replacements. Personnel accounting (by mame transactional data is a

noncritical function, done when the tactical situation permits.

b. - Material Requirements. Sévéral pieces‘nf equipment ‘are
necessary to support the ADOEPSS in the Light Infantry Divisiaon. fhis
IEP does not address use of the DASS (Decéntralized Automated Sefyice
Suppart System) or the ITASC (Intérim Théatef Automation Sérvice
Center) which are found inté overall ADEPSS autématidn architecture;

(1) TaCticalr Army Ebmbat Service Suppa;t Computer SyStem
fTAEES). The TQCES‘ is a mini—co@puter con5i5ting 'ny a cénfrél
broéessor, printer, mass étnrage devicé; visualvdispléy unit(s),

keyboard, and power source. These elements are packaged in two or

ohhree caSes.{Dr transporting. Each case is man—portable and prn#ides .

environmental and physical protection for the computer and auxilliary
equipment when the computer is not in use. The total system weighs
approximately 208 pounds and can be readily carried on vehicles

organic to using organizations. The TACCS can operate on 120 + 172

‘volts at &Bhz + Shz, 220 + 22 volts at 5@ hz + 2.5hz, or: 3KW

generator. Set up and tear dnwn of the TACCS can be accomplished in

S R e I TR B T T DI , ooy Tt






3@ miﬁutes or less. In its operational configuration, the TACCS
components cén bebemployed either ihlorron their carrying cases d
are connected by cables, Dhe tﬁ the bther, into specially desi» +d
cqnnectors in thé EQUipment;v.The'TACCS ié‘equipped with modems whiéh
permit electrohic interface by radio or wire with VIABLE, DAS3, and
ITASC mainframe cnmpﬁtéfé and with the Unit Level Computer (ULC).
Portable magnétjc media used fér data storage Dﬁ the TACCS is also

compatible with these compdters. The TACCS is constructed to

el

_— withstand the expected enQirbnméntal hazards and physical abuse of
g . ) )

outdoor, combat operation.
(a) The TACéS is a genéral purpose minicomputer used by
many functional eleménts of the Army. Within the light division the

, TACCS is found in the following:

1. Battalion - 1 each (FAC) .
; gL. Brigade - 1 each (perSDnnEl section).
\ 3. DiQiSiDn “.3 or 4 (G1/AG section).
4. PSC‘ - numbeé dependent upon operational

réquirements.
»Ay%://ﬁi Personnel Replacement Detachment — 1 each.
uﬁ%f;y-éL- Postal Drganizations - 1 each.
vﬁfﬁzzi Morale Services Organizations - 1 each.
5 -tey TThe' TACCS “Comes with a ‘package &f application =
softwaré to do a myriad of pérsonnel Functidns previously» done
manually. In addition, spreadsheet and word prDCESSDr software wiil

permit user innovations. to improve efficiency. In a theater of

~- . operations, 1its primary use is to receive, process, store, and

transmit personnel data pertaining to strength account






'replacement Dperations,. and casualty accounting and reporting. An
important‘secdndary use is the Processing, recording and transmittal
of SIDPERS update transactions. This SIDPERS use is possible because
the TACCS data base contains an extract of the master personnel data
base. This.extract contains that pcrtion of each personnel record of
every soldier in the Drganizatinn necessary +to perfnrm perSDnnel
management Dperatians. This capab111ty also enables TACCS tD operate
independently at all levels when access tD the master personnel data

»{: v‘vb base is not possible. TACCS will also be fielded +or logistics
. »applications.‘”
(2) Unit Level '‘Computer (ULC). The Unit Level Computer
(ULC) is~a microcomputer Cansisting of a central ‘processor, visual
display, keybcard, and magnetic media storage device all encased in a
'eingle package. The ULC may alsm have a large monitor and printer
for garrison use. The ULC weights approximately 1@ pounds and 1its
physicai dimensions ‘are such that it can be held in one hand while
~béing ‘Dperated and can be carried hy one individual .withmut
interfering withh his mDvenent'during‘the normal physical  exertion
exbected in a combat environment. - The ULC can be operated from 11@-
'115/27E—_q volts AC, 50/60 szcommerciai, 12-24 volte DC, and
tactical 1.5 KW generator. The case for the U.C is made of a rugged
V.Hand re5111ent materlal.wh1ch will absorb a level of impact nDrmally
encountered hy an individual during combat operations wittht
‘damaging the computer. The case and visual display wunit may be
cleaned_without.the use of special cleaning‘equipnent or material.
. Each company and detachment sized unit. and
each battalion and brigade 51 w111 be equ1pped with the ULC. It hae

pDrts for  the electrical connection ‘of auxilliary equipment that,
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Dperatés in conjunﬁtion with the computer. This equipment includes,
a printér, médem for rqdib and wire communication interface, an a
Soldiér Data Tag Read/Write device. All auxilliafy equipment for e
ULC is plug-in and modular. 2. The primary use of
the ULC is  as a portable infnrmatiqn -processmr: and input/output
device for the cmmpény commander to use in his unit_ administration.
In a combat environment, the ULC with the apprﬁpriatevvapplicatimn
software.is'the primary meéns of strength‘accountihg, 1uhit personnel
management, and casualty reporting. In the personnel ?unctimns, the
ULC is primarily used to store aﬁd process infqrhatinn relating to

unit strength and personnel management and to record personnel

transactions for transmission to higher headquarters.

1A

= The ULC is used as a computer host for the
énldiér Data Tag {(5DT) Reader/Writer. Personnel information to e
Entéred or chahged on an individuél’évpersnnhelirecofd is,piacea‘ —n
the SDT through the keyboardbnf‘the ULE; tranéferred_'autométically
from other portable maghetic media, dr'diredf/éhtfy from a reﬁote
computer electronicélly connected to the ULE.

4. The  ULE  perfoﬁms a combined personnel  and
medical function wheﬁ a bar ;Dde readihg device i5chnhéctEd to i£.

Bar coding of certain medical or personnel procedures or medical or

:}Qnthéff.suppiieé__ehabIESkthe=rahid cabfure'aﬁd transfer = of - data to:-

internal or external data storage with a minimum of aperator

interaction.

= The ULC will also be fielded for logistics
applications.

(3) Soldier Déta Tag (5DT). The SDT 1is a micro

8
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: tethnblogy system used for individual records for finance, medical,

and personnel applications. The SDT system consists of three
alémentsﬁ the soldier‘aata tag;  hardware for reading, processing,
"ahda ‘recbrding infofaation; and 'software to perform AEcessary
functiohs; The system provides for data base storage at needed
locafibns and harq aopy output as desired. Access to data base
eiemants'is“limited to functional users.’' The ability to change data

is restructed by internal machine and external supervisory checks.

(a) The SDT is an off-the-shelf item, consisting of a

wrd

by

michchip embedded in a durable carrier measurihg 1 3/4 by 1 1/4 by
i/8 »inchés; rDughly the size of the we11~knowa "dog tag" or
idenfi#itatgon tag. .The microchip has a storage capacity of 44,0060
(&4k) - bits of alectronic erasable programmablie read only memory
.(EEFRDM). This is a form of magnetic memory used for storage (read

Dnly)‘ that may be initially set by the user (programmable) and later

changéd as needed (electronically erasable). The SDT contains data
in 'three-separate files: personnel, medical, and finance, each
having unigque access reguirements. Access is  limited +to the

axfuﬁctiohal area of each user, with file access procedures devnlnped
"by each funct1ana1 area perDnent The tag has the capability of
SUppDrting other fuhctions as they are identified.

LR ° 3

.E(P) Hardware. _bThe SDT system Jhardware CDn51sts Df the
_fallaw1ngncahpan;a£a.w &raadaf}wr1ter,. d;aplay scraen, disk stDrag;M
.un1t, and michprgcessor. Most applications of the SDT use eduipmenﬁ
alfaady planned +to be at unit level, such as the TACCS (Hattalioh
laveli and the ULC (company level). (c). Soffware. The

-sd¥tware for use with the SDT performs 3 basic functions: records

‘the data on the SDT reads the data frDm the SDT and checks the data
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agains£ predeterhined eligibility criteria. As an example ofb the
latter,. the >SDT can bg used to check a soldier ‘s eligibility -
acceptance into officer candidate school (0CS) . The sqidier iNnse., s
hié SDT  into tﬁe tag reader in the company orderly room - batfalion
PAC, the reader reads the data on the tag, and the monitor giveéifhe
soldier a menu of eligibility checks that can be made. Dnce 'thE
soldier keys in the code for "DCS", the maéhine cnmpar55 'the
eligibiliéy.requirements to the smldiers gualifications qnd giveé»him
a report on the printer telling each item of eligibility‘and whéthéf
or not he gqualifies. |
€. Methods of Dperatinn.

(1) Fersonnel Serviées Suppmrt (F55) uAder thé ADE ‘1s
designed for wartime employment énd is modified ¥Df vpea:étime
éperations;

(2) FPersonnel and equipment resources specifically app&__d
to PSS functions in the light d1v151Dn and its units are limited to
those which are essentlal to the success Df the cnmbati mlssiﬁns éf
those Drganlzétlﬁns. Under ADEPSS, there are no Adjutant .Genérél
units éssigned{belqw cérps level. In the place of the diQisqu AB

Company, there is assigned to division headquarters'a'staff element

called the Bl/AB SECtan wh1ch prDv1des essentlal personnel support

the‘ d1v1510n.~ Essent1a1 ‘suppurt is def;ned . as . replacemént

Dperatlons, caéualty reporting, and.  strength accmuhting. Other

personnel Functions formerly perfermed'by the AG Cnmpény ara split
between a TOE FSC and a garrison military personnel office (MILPO).
Below the division headquartéFE, the . only personnel service support

assets auwthorized are fbund in the brigade 51 sections and
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battaliDh_ FPALC. 4 No unit clerks or personnel specialists are
autherized at eDmpany level.
(3) The d1v151Dn usually deplDys without its supporting FSC.
As the CDmbat 51tuat10n permlts and the functions perfDrmed by the
FSC are requ1red ihi the theater of Dperatlons,‘ the PSC can be
depleYedl‘ The PSC is nmrmally deployed as a subordinate unit to a
Pereennel and.ﬁdmlnxstratlge Battallon; but, if necessarvy, cen be
placed uhdef»the.eheretionel control of the division, working under
the directioh Df:thevdiVisieh Bi/éé. The‘FSC may be ehployed in its
entifety ‘DF in eart, as determined by the needs of the division
CDmmahdet; |
| (4)' Pefsennei 7eerviee suppert Dhganizetione are. hormally

located behind the division_rear'beundary. Reepensibility for F55 is

. alsp Jmnved arearward tn’the headquarters 1eve1 that can ‘effectivelyvg

o~

. provide the suppert. . Dxrect and close support is furnished by

forward support elements from the higher'headquarters.

(31 Computers and electronic communications are - used  at

every level of command. CDmputers at each levelnef command interface

with 'existing communictions nets through the use of appropriate

modems.

(a) CDmmanders of divisions, brigades, battalions, and

- Drganlzatlons of equlvalent Sl’e have the TACCS wh1ch serves the duaL

purpeses Df rece1v1ng and transmlttlng by name percnnnel 1n{nrmation

up and down the chain of command and accumulating, computina, © and

tfansmitting numerical strength data for command  and cantrol

purposes, Application software for TACCS is used to input S5IDPERS

‘personnel transactions and to generate desired personnel reports.

have

- {b) Commanders at the company/batteky/treop level
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the Unit Level Computer (ULC). The primary purpose of the ULC is to

transmit numerical strength reports and free text messages to 2

~ next higher headquarters; however, the ULC also has the capability _f

automating numerous company level administfétive functions - and
software is designed for that pﬁrpose as well.

{c). A chart of the'ADEPSS communication architectﬁfe
ié attached ‘at figure 1-1. Radio communicatibn is the preferred
method of data transmission; but it is rECDQnized that alternatiyes
will frequently be required, particularly at’lowef command levels.
TACCS and ULC are capable of wire}cable connection and all cnmﬁuters
are equipped to download data to portable magnetic media for courier

transport.

1.4. Transition'tn ADE. This section describes the major actions

now planned to lead the F&A community into the new force structure

a. A manpower base line will be established by functinn and ;h “
center to record tﬁe current cost of doing business. 4 major
redesign d¥‘the P&A system will he dire&ted by HR} DA to reduce. tHE
manpower. cost of the PXA system. The P%A Dperafinn5'0¥;each diviéinn
will be réorganizéd into the AOE structhE'in FY Béb. As part“of.fhe
renrganizatiﬁn, an intefim;tran%itinn'authnrizatidn will be pEDVided

. . ‘
through FY 86 (USAREUR) énd FY 87 (FORSCOM) _fDF- each FSC - that
supports a diQisiqn. R The liying TOE process will be the‘methoddlbgy
used to document the transition to the ADE structure.
‘b. As part'0¥ the divisional rearganization, the 2th".ID gnd Fnrt

Lewis will become the prototype for P&A in the ADE and the HE DA

directed functional redesign. A plan will be developed in FY 85 +to

.standardize personnel operations and manpower standards and to cr

12
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_-equipment

'level"manpower requirements among PZA activities. The $th ID and

Fort Lewis will serve as the model.
c.  TACCS fielding'will begin with the 24th ID during the
hal+ df FY 85. - SIDPERS 2.5 will be developed to operate on TACCS.

It will be field validated in the 24th ID. After validation, SIDFERS

2.5 will be extended tao the 2th ID, and then to other divisions

according to the TACCS fielding schedule. Beginning in FY BS SIDFERS
2.75_wi11‘be'deVeloped and +ielded on an incremental basis to support
the redesign effort. The Individual Record Brief (IRE) will - be

fielded before the end of FY 846. ‘Initially, it will be in paper form

 and provided by HA DA. ‘In SIDFERS 3, the IRE will be resident on
lbloéél datg bases. Within the 9th ID prototype a brigade (plus) slice
 wi11 test and evaluate the high tech personnel system to include the
» -Soldier. data tags, unit level .computers, and _wgrtime‘ strength

‘accounting. As new procedures are developed, testing at the Et?

wilivValidate the workability and the actual manpoﬂer'cost.

d. SIDPERS I will be developed NLT 1789.

e. The functional redesign and validatidn-will continue - until
SIDFERS 3 is fielded.

1.5. ADE PSS Fiélding. Charts are attached on the following pages

“which explain the changes thaf will occur to field the ADEFSS.

A .‘Fdrce Structure Changes.  The challenge of going from the

current - structuwe of the AG company to the G1/AG and DSFSC is shown

at figuwre 1-2.

b.. Equipment Fielding. An overview of the-equipment fielding is
shown at figﬂre 1-3.
c. Software Fielding. The software necessary to use the ADEF™ =

is expected to be available as follows:

» » Lt P A NP . . o e 4 e e R I W
S et T TR e e U e T g g, T Sy

RSN ) Nt RIS S

ol WA





: [ 4
i {
i
| i
! b :
i
L -
r . . ‘ . ) . )
i l NOW ; : OBIECTIVE
AGCO 1 g
]
o |
8
i
A}
l*&
AG G1/AG (1) I svaGt
3 . 29 —_ 29”
ADMIN /
22
PSC
PERS PERS '
_’ 107 > 50
- ¢ T D
> s
p !
s i
. c :
COHQ COHQ COHQ ' )
R .2% > 18 »- 13 - .
JUS. S - ~,
MWR
8 . :
i POSTAL !
n
REPL i
7 !
) - :
. - "V
._ IS . &l/pe 29
_ Db DC’/ ‘ :
/] & |
) i §






PRIOR
YEARS

. USAREUR TRANS AUTHS//’
FORSCOM TRANS AUTHS
v\.-

FY8S

Fyso

~ .ty
JANE
i

- !
' ' l IFUNDS FUE | I PROJECTED
AVAILABLE FIELDING
”lﬂ COMPLETION
[\
PROJECTED
FIELDING
- COMPLETION _
i T T — J
FUE A4 PROJECTED I T e
FIELDING
COMPLETION
DASd .
7 .
il - A | -
FUE PROJECTED !
T FIELDING .
COMPLETION j
. ~ /\l

PRIOR

\ EARS ' o
G e ':.;—r.:';,\n“,uﬁp"_ s ;zr‘r&""

FORSCON TRANS AUTHS 7

a;«,a% %ﬁ&ﬁ?

ukﬁﬂpﬁf‘

USAREUR TRANS AUTHS ~ -+ &

COMPLETION

-CPT COMISH

| ATZI-RA

FUE o ‘ PROJECTED
AN/ Tasel ey FIELDING
TACCS/‘J”‘.BLE ‘ N COMPLETION
INTERFACE T o
f ' INITIAL | PROJECTED '
FIELDING oy FIELDING .

12 OSEP B4

AV 699-4584

$ﬂ*ﬁ&ﬂm~%wz@%¥; Shibligh AR

5 . i . i [






(1) SIDPERS 2.5 (personnel software to run on TACCS). May

85.

(2) ULC. August B85.
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SUBJECT: Annex D, SIDPERS to the Tactical Army Combat Service Support
(Css) Camputer System (TACCS) Operational and Organizational
(0&0) Plan -

1. Final of subject annex is forwarded at enclosure.

2. This ‘annex describes the operational and organizational concept- for
. SIDPERS-3; Tier III, Version 1 on TACCS. This plan will be incorporated
¥, into the overall TACCS 0&0 Plan. ‘ o
3. We recognize that there is very little chance that the approval of
this 0&0 will result in the purchase of any additional TACCS for the
personnel camunity. This documentation will, however, serve as the basis
for the developmment of requirements for future generations of personnel
service support automation hardware.

4. Comments can be provided at any time on DA Form 20328.
5. Our POC for this action is Ms K. Dawkins, AV 699-3802.
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ANNEX D

OPERATIONAL AND ORGANIZATION (O&0) PLAN
STANDARD INSTALLATION/DIVISION PERSONNEL SYSTEM (SIDPERS 3.0)

I. PURPOSE.

A. Commanders and personnel managers at all levels need timely and
accurate personnel information. In a rapidly deploying, fast moving Army
it is essential that they have rapid access to data and that the data be
current and accurate. '

B. Army structure decisions have created a need to eliminate the
Decentralized Automated Service Support System (DAS3) as the SIDPERS -host
wicomputer in divisions. This need stems fram the size and relative
immobility of the DAS3. ‘

C. Reductions in personnel service support community authorizations
create a need for increased efficiency through automation of personnel
service support functions to compensate, in part, for manpower reductions.

II1. THREAT/DEFICIENCY.

A. SIDPERS has been the Army's autamated personnel accounting and
records keeping system since the mid 197@'s. It is a system of flat files
updated cyclicly, three to five times weekly, at installation and division
level. (System inputs are primarily 8@-character transactions.) System
outputs are paper or microfiche reports back to installation or division .
input sources and AUTODIN tapes to the US Total Armmy Personnel Command ‘
(PERSCOM) to update HQDA data bases. '

B. In late 1983, the Army's leadership made major restructuring
decisions under the banner "Ammy of Excellence". The decisions impacted’

 SIDPERS in two major ways. First, was the creation of new light infantry
divisions. The mobility criteria for these new light divisions prohibits
movement of the large DAS3 camputer with the division. SIDPERS has
operated since its inception on a host mainframe computer owned by the
division. The personnel service support comunity was faced with the
challenge of designing a method of operation using the Tactical Army _
Combat Service Support (CSS) Computer System (TACCS) and a fixed-site host
to eliminate the need for the mobile, division-owned camputer for SIDPERS
cycle processing. Second, in order to increase cambat power, the
personnel service support community was cut some 2,906¢ spaces ard
instructed to use TDA linkage and autamation, particularly TACCS, to
compensate for the space reduction.
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C. At the time, a major redesign of SIDPERS was underway. Called
SIDPERS-3, the redesign was moving toward the use of state-of-the-art
software and hardware to improve the timeliness, accuracy, efficiency of
processing, and access to personnel data. SIDPERS-3.0, Tier III, Version
I (formerly SIDPERS-2.5/SIDPERS-2.75) is an evolutionary step toward
automating the Personnel Service Support work center tasks in AR 600-8

~ with user friendly, menu driven software designed to take full advantage

of the immediate availability of the personnel data base with TACCS
hardware, with the intent that software developed in these two packages
will be prototypes of SIDPERS-3.8, Version II & III applications.

ITI. OPERATIONAL PLAN.

A. To address the two challenges posed by the Army of Excellence
restructuring decisions, Field Systems Directorate, PERSCOM began
development of application software packages for the TACCS. Because
PERSCOM intended that these packages be evolutionary toward SIDPERS 3.4,
Versions II & III, they are titled SIDPERS 3.4, Tier III, Version I.

B. SIDPERS 3.0, Tier III, Version I is the application software to
1ntegrate the TACCS into SIDPERS to replace the lack of mobility of the
DAS3 in Division, using fixed-site hosts for the SIDPERS mainframe cycle
processing. The concept of SIDPERS-3, Tier III, Version I is that all
SIDPERS cycle processing is accomplished on a fixed or mobile host
mainframe capable of supporting SIDPERS 2, and at the completion of cycle
processing, an extract of the SIDPERS data base is downloaded to all TACCS
within the installation/division. Application software is provided to
allow immediate update of the distributed database, creation of SIDPERS
cycle inputs for the host mainframe, individual soldier and full data base
queries, a Command and Control Strength Reporting System (C2SRS) for the
deployed enviromment, and a wide variety of personnel and administrative
applications. Additionally, enviromental and developmental software is
provided for word processing, spreadsheet, graphics, and local software
development.

C. SIDPERS 3, Tier III, Version I will interface with the STANDARD

'INSTALLATION DIVISION PERSONNEL SYSTEM (SIDPERS-2) for host mainframe

cycle processing.

D. SIDPERS-3, Tier III, Version I is being developed in modules with
each module released for fielding as soon as testing is complete. The
current baseline of SIDPERS-3.¢, Tier I1I, Version I will be fielded
concurrently with TACCS throughout the Army. System Change Packages (SCP)
will be fielded by standard software broadcast techniques to all TACCS

equipped sites.

E. Operation Mode summary for SIDPERS-3.0, Tier III, Version I is
attached as Appendix 1.
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F. SIDPERS-3.@, Tier II1I, Version I requires TACCS to be able to
communicate with ASIMS, DAS3, CTASC-I (until all are taken out of the
system) , CTASC-II and other TACCS both electronically and through the use
of magnetic media. Electronic comunications with ASIMS, DAS3, and
CTASC-I will use external, high-speed modems and cammercial and/or
goverrment owned telephone lines, or direct wire connections. TACCS to
TACCS electronic communications will use 2 or 4 wire field wire or
standard goverrment or commercial telephone. SIDPERS TACCS host computer
comunications data is attached as Appendix 2.

G. SIDPERS 3.0, Tier III, Version I provides the operational _
capability, using TACCS, to replace the lack of mobility of the DAS3 when
used in conjunction with a fixed or mobile host mainframe and to begin to o
compensate for large space loss sustained by the personnel service support

_comunity under the Amy of Excellence restructuring.

IV. ORGANIZATIONAL PLAN.

A. SIDPERS-3.8, Tier III, Version I will be employed in all Army
organizations, both TOE and TDA, at every level. Functionally, it
operates at five personnel service support operational levels: unit,
personnel Service Center (PSC), Command/Staff, SIDPERS Personnel
Automation Section (PAS), and Echelons above Division (EAD).

B. At unit level each battalion (PAC) Personnel Administration Center
(and comparable TDA organization) will initially be equipped with one .
master workstation (logic module and KVDU) , one remote workstation (logic
module and KVDU), and 2 printers. Each separate campany orderly roam (and
canparable TDA organization) will be initially equipped with one master
workstation and one printer. If the authorized personnel strength of a
separate camnpany exceeds 25¢, that separate campany will be equipped with
one remote workstation (logic unit and KVDU) to augment their master
workstation. As SIDPERS 3.0 expands and efforts to autcmate unit level
administration increase, it may be necessary to add remote workstations to
process added automated workload efficiently. The functional proponent
will provide additional requirements through the cambat developer for
inclusion in the BOIP when requirements are validated. ’

C. At PSC level (includes replacement processing organizations)
multiple TACCS will be required in each of the functional work centers
(poth TOE and TDA). Actual quantity will be a function of population
supported (See Appendix 3 for details). Further study at TACCS test sites
will be required to determine whether this is the appropriate mix of
master workstations, remote workstations, and printers for each functional
work center. Additionally, evaluation will be made of the need for
special high speed and/or letter quality printers. Requirements for BOIP
change, if necessary, will be provided to the combat developer when
validated.
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D. At Command/Staff level (includes division Gl1/AG, separate brigade
S1/AG and installation AG) will initially be equipped with one master
workstation (logic module .and KDVU), one ramote workstation (logic module
and KVDU) , and 2 printers. The installation AG requirement will be a
function of non-divisional population supported. Further study at TACCS
test sites will be required to determine whether this is the appropriate
number and mix of master workstations, remote workstations, and printers.
Additionally, evaluation will be made of the need for high speed or letter
quality printers. Requirements for BOIP changes, if necessary, will be
provided to the combat developer when validated.

E. At the Personnel Automation Section (PAS) level (TOE and TDA)
multiple TACCS will be required (a minimum of 3 master, 3 remotes, 3
printers). TDA organization quantities will be a function of population
supported (a minimum of 3 masters, 3 reamotes, 3 printers). See Appendix 3
for details. If further study indicates a different number or mix of
master workstations, remote workstations, and printers, validated
requirements for BOIP changes will be provided to the combat developer.

F. At EAD, multiple TACCS will be required. Actual quantities are
listed in Appendix 3. The combat developer and the functional proponent
will develop and validate any new requirements and suhnlt them for
inclusion in the BOIP.

V. PERSONNEL IMPACT.

A. SIDPERS 3.0, Tier III, Version I, will be operated by functional
personnel holding MOS 71L, 75B, 75C, 75D, 75E, 75F and 75Z. No additional
personnel or new MOS will be required.

B. At the Dersonnel Autcmation Section (PAS) level, SIDPERS 3.8 will
require support of personnel in MOS 74F for software systems maintenance
and troubleshooting.

VI. TRAINING IMPACT.

A. At SIDPERS 3.0 extension, equipment operator training, operator
functional training, system administration training, and
supervisory/managerial training will be required.

B. Institutional training in support of SIDPERS 3.8 will be required
at the US Army Adjutant General School, Ft Benjamin Harrison, IN (officer
SC 41 and 42 courses; S-1 courses; WO MOS 420A courses; AG NCOES courses;
MOS 75B, 75C, and 75F courses) at the US Armmy Training Center, Ft Jackson,
SC (MOS 711, 75D, and 75E courses); and at US Army Reserve Forces (RF)
Schools and National Guard Academies (officer SC 42, WO MOS 4202, AG
NCOES, and MOS 75B, 75C, 75D, 75E, 75F courses)
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C. Collective and sustaimment training products will be regquired.
products will be developed jointly by USASSI and PERSCOM and will consist
of both traditional and computer based instruction (CBI). Embedded
“training tutorials are to be used to facilitate instruction.

. D. Sustaimment training for MOS 74F for software systems maintenance
and trouble shooting will be required at the Camputer Science School, Ft.
Gordon, GA.

>VIi, LOGISTICS IMPACT. See basic TACCS O&O Plan
VIII. FUNDING IMPLICATIONS (5-YEAR ESTIMATES).

A. 'R&D CQSts - none. |

B. Procu;enent/Life Cycle Costs.

1. TACCS Procurement: $117,128,200.

2. Generator Procurement: $15,159,200.

3. ASIMS Contract: §1,227,800. 7
4. Communication Procurement: $1,053,000.
5. Software Procurement: $7,010,600.

6. Software Development:  $1,760,000.

7. ADP Maintenance: $115,733,700.

8. Communications Maintenance: $163,100.
9, Ieased Comunication: $2,526,940.

10. Extension Costs: $3,328,000.
11. Project Management: $378,000.
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and to recommend TOE changes when appropriate.

FACT. SHEET

PSS SPR IPR
13 Mar 89

SUBJECT: PSS~SPR Task #2: TRADOC/DCSPER AOE P&A Task Force

ISSUE: Continue TRADOC/DCSPER (AOE P&A Task Force) efforts to
absorb AOE structure reductions.

FACTS:

1. The Soldier Support Center and TAPERSCOM are developing
personnel procedures that reduce associated manpower/time
requirements. We have reviewed all personnel procedures and .
continue to develop efficient personnel programs and operations.

2. During the development of PSS LTOE’s, SSC does a
detailed analysis of the organizational structure and mission of
the draft unit. This analysis provides the correct mix of MoS’s
and rank to support efficient and flexible operations. ’

3. Army efforts to make PSS operations more efficient
through AOE are slow.. The Army’s ability to rapidly field new
automated systems has not kept pace with the reduction of AG/FI
force structure. Mission capability of the current TOE force
structures for AG and Finance branches is at risk without the
necessary automation systems. '

4. Field Commanders think PSS organizations are not.

adequately staffed to accomplish their wartime missions. SsC is
working with MACOM representatives to document the AOE shortfall

5. A review of the way PSS work is accomplished continues.
All work efficiencies are being documented for incorporation into
new procedures and the revision of AR 600-8. o
RECOMMENDATION:

1. That this issue remain open.

2. That the Army make a concerted effort to field necessary
automated systems. '

3. That this issue statement be rewritten as "Continue
efforts to review impacts of AOE force structure reductions."

MAJ FISHER/ATSG-DDO/AV 699-3816
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Materiel Panel
CPT Neal Shelley
ASNI-FSF .

AV 221-8992

ISSUE: The need to expeditiously field TACCS to offset the loss
of PSS manpower spaces in FY87 and FY83.

DISCUSSION:

1. Over a two year period the Personnel Service Support (PSS)
community will suffer the loss of over 2,500 manpower spaces.

This space cut was designed to help support the creation of the
Army's new Light Infantry Divisions without requiring an increase’
in the Congressionally mandated ceiling on Active Army personnel
strength.

2. The impact of the cut, proposed in 1984, was to have been
alleviated by the Army of Excellence Personnel Systems (AQEPS) -
initiatives and the fielding of user level microcomputer systems
and software. '

3. The Tactical Army Combat Service Support (CSS) Computer System
(TACCS) was developed'as the primary microcomputer to support CSS
and PSS requirements. Operational in both garrison and deployed
environments, the TACCS, when supported with appropriate software,
can support most PSS functions. '

4, TACCS PSS software includes:

a. SIDPERS-2.5 which provides the ability to operate portions
of the personnel system at separate company, battalion, brigade,
Gl/AG and MILPO levels. It uses an extract of the SIDPERS data:
base. from the mainframe computer and operates in a standalone mode .
providing essential personnel accounting, strength accounting, and
personnel management information. SIDPERS-2.5 is operational at
both the 7th ID (L) and 24th ID.

b. SIDPERS-2.75 automates many manual personnel service and .
support functions (e.g., redeployment/reassignments, promotions,
evaluation reporting, etc.) by using the SIDPERS-2.5 data base and
the TACCS processing capabilities. The first two SIDPERS-2.75 .
modules have been fielded at both SIDPERS-2.5 sites. Additional

‘modules will be released as they are developed.

c. TAFIS (Tactical Army Finance Information System), now in
the design phase, will use information from the SIDPERS data base
to provide finance services in both garrison and deployed
environments. TACCS is the primary system under consideration for
this application.

d. Requirements for additional software to support JAG
functions in a field environment are also under review.

D-6
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5. The PSS slice of the initial purchase of 450 TACCS allowed the
fielding of SIDPERS-2.5 and 2.75 to the 7th ID (L) and 24th ID.
On 17 December 1985, the Army recommended full production of
TACCS, dependent on a review by the DOD Computer Resource Council
(CRC). On 29 January 1986, the CRC was briefed on the TACCS with
full production authority réequested. The CRC decision was to
allow the production of 60 TACCS per month, with a maximum of 600
in CY86. Approval of increased production of TACCS is dependent
upon additional operational testing of TACCS, preparation of
complete life cycle cost estimates and a review of TACCS TEMPEST.
requirements.

6. The CRC was dissolved as an operating council in February.
However this issue is now being managed by the DOD Major Automated
Information Systems Review Council (MAISRC), chaired by the
Comptroller, Office of the Secretary of Defense, -and the same

¢« information requirements apply.

7. Given the standard PSS slice of TACCS production, a maximum of
300 TACCS can be anticipated during CY86. This will allow the
fielding of a maximum of 4 additional divisions and 1 independent
brigade. Based on the original full production schedule a total
of 13 divisions, 1 independent brigade and 5 ARNG roundout
brigades were to have been fielded by the end of CY86.

8. System Development Corporation, the contractor, has made a
written offer to assume complete responsibility to investigate,
redesign, test, correct and retrofit for any inherent design,
reliability and quality specification deficiencies in the 1986
TACCS production identified prior to August 1986.

9. Follow-on operational testing of TACCS, with SIDPERS-2.5/2.75
as the test software, is scheduled to begin 30 May 1986, with
completion of the test phase at the end of August. The results of
the test and economic analyses of the various systems which will
run on the TACCS will be utilized by the MAISRC to determine the
future of the TACCS program. :

RECOMMENDED 'ACTIONS:

1. Full production of TACCS for CY86 be authorized concurrent
with the preparation of additional documentation for the MAISRC.

2. Upon acceptance of the additional documentation by the
MAISRC, full production authorization for CY87.

LEAD AGENCY: PM TACMIS

COSTS: Full funding (procurement and extension) is available for
10,000+ TACCS. There are currently firm requirements for over
9,000 TACCS with a projected requirement of 14,000+. An
additional $26.8 million (FY87-$3.1 million, FY88-$23.7 million)
is available to support TACCS SIDPERS-AOE initiatives.

BENEFITS: The requirement for deployable ADP resources exists

D-7
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today, with TACCS and the operational software providing the only

"alternative for Light Divisions. The only limiting factor is

approval for full production and distribution of the TACCS.
Fielding adds significantly to the Army's readiness and provides

‘commanders, at all levels, immediate access to personnel data
otherwise unavailable to them. "
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ISSUED: 8/18/2008 *** PERSONAL WEB TRANSCRIPT ***

Name: PAYNE ROBIN RENEE
Rank: SERGEANT, E5
Status: Active

AARTS ID: 2008-WB009414

“: i Military Course Completions[Back to Top]

Course Title: Basic Combat Training Basic Training ACE Exhibit: AR-2201-0399
Location: US ARMY TRAINING CENTER at FT LEONARD WOOD, MO Army Course Number: 750-BT
From: 06/18/1999 To: 08/19/1999

Description: UPON COMPLETION OF THE COURSE, THE RECRUIT WILL BE ABLE TO DEMONSTRATE GENERAL
KNOWLEDGE OF MILITARY ORGANIZATION AND CULTURE, MASTERY OF INDIVIDUAL AND GROUP COMBAT
SKILLS INCLUDING MARKSMANSHIP AND FIRST AID, ACHIEVEMENT OF MINIMAL PHYSICAL CONDITIONING
STANDARDS, AND APPLICATION OF BASIC SAFETY AND LIVING SKILLS IN AN OUTDOOR ENVIRONMENT.
INSTRUCTION INCLUDES LECTURES, DEMONSTRATIONS, AND PERFORMANCE EXERCISES IN BASIC MILITARY
CULTURE/SUBJECTS, INCLUDING MARKSMANSHIP, PHYSICAL CONDITIONING, FIRST AID, AND OUTDOOR
ADAPTATION/LIVING SKILLS.

Recommendations: IN THE LOWER-DIVISTON BACCALAUREATE/ASSOCIATE DEGREE CATEGORY, 1 SEMESTER HOUR
IN PERSONAL PHYSICAL CONDITIONING, 1 IN OUTDOOR SKILLS PRACTICUM, 1 IN MARKSMANSHIP, AND 1 IN FIRST
AID.

Course Title: Medical Laboratory Specialist ACE Exhibit: AR-0702-0022

Army Course Number: 311-91K10(MLT)

Location: ACADEMY OF HEALTH SCIENCE at FT SAM HOUSTON, TX (IET)

From: 08/30/1999 To: 03/21/2000

Description: UPON COMPLETION OF THE COURSE THE STUDENT WILL BE ABLE TO PERFORM BASIC AND ADVANCED
MEDICAL LABORATORY PROCEDURES, PROCESS BLOOD FOR DONATION, AND PERFORM BLOOD BANKING
PROCEDURES. LABORATORY, AUDIO VISUAL MATERIALS, CASE STUDIES, DISCUSSION, CLASSROOM EXERCISE,
PR° “CAL EXERCISES, LECTURE AND LEARNER PRESENTATIONS. TOPICS INCLUDE GENERAL LABORATORY,

CE AL MATH, SPECIMENS, CLINICAL CHEMISTRY, HEMATOLOGY, IMMUNOHEMATOLOGY, CLINICAL

M. 3I0LOGY, AND PRACTICUM.

Recommendations: IN THE LOWER-DIVISION BACCALAUREATE/ASSOCIATE DEGREE CATEGORY, 1 SEMESTER HOUR

IN INTRODUCTION TO MEDICAL LABORATORY, 5 IN GENERAL LABORATORY CHEMISTRY, 6 IN CLINICAL
LABORATORY CHEMISTRY, 5 IN HEMATOLOGY, 7 INIMMUNOHEMATOLOGY, 10 IN CLINICAL MICROBIOLOGY, 1 IN

https://aartstranscript.army.mil/transcript_ms.asp?ssn=372944334&bdate=11281980&basd=061999&ako=  8/18/2008
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URINALYSIS, 3 IN SEROLOGY, 1 IN A MEDICAL LABORATORY PRACTICUM, AND 4 IN PARASITOLOGY.

Course Title: Medical Laboratory Specialist ACE Exhibit: AR-0702-0023
Location: W BEAUMONT ARMY MED CTR at FT BLISS, TX Army Course Number: 311-~*¥10
From: 06/05/2000 To: 12/08/2000

Description: UPON COMPLETION OF THE COURSE, THE STUDENT WILL BE ABLE TO PERFORM BASIC AND ADVANCED
MEDICAL LABORATORY PROCEDURES, PROCESS BLOOD FOR DONATION, AND PERFORM BLOOD BANKING
PROCEDURES. LABORATORY, AUDIO VISUAL MATERIALS, CASE STUDIES, DISCUSSION, CLASSROOM EXERCISE,
PRACTICAL EXERCISES, LECTURE, LEARNER PRESENTATIONS. CLINICAL PRACTICE INCLUDING GENERAL
LABORATORY PROCEDURES & SPECIMEN PROCESSING, CLINICAL CHEMISTRY, HEMATOLOGY/SEROLOGY,
IMMUNOHEMATOLOGY, CLINICAL MICROBIOLOGY, IMMUNOLOGY/SEROLOGY, AND URINALYSIS.

Recommendations: IN THE LOWER-DIVISION BACCALAUREATE/ASSOCIATE DEGREE CATEGORY, 4 SEMESTER HOURS
IN CLINICAL CHEMISTRY PRACTICUM, 4 IN HEMATOLOGY PRACTICUM, 4 IN IMMUNOHEMATOLOGY PRACTICUM,
3 IN MICROBIOLOGY PRACTICUM, 1 INIMMUNOLOGY PRACTICUM, AND 1 IN URINALYSIS PRACTICUM.

Course Title: Warrior Leader (Modified) | ’ ACE Exhibit: AR-2201-0604
Location: PENNSYLVANIA NG MIL ACAD at FT INDIANTOWN GAP, PA Army Course Number: 600-WLC (MOD)
From: 05/13/2006 To: 05/27/2006

Description: UPON COMPLETION OF THE COURSE, THE STUDENT WILL BE ABLE TO FUNCTION AS A JUNIOR LEVEL
LEADER WITH ESSENTIAL SKILLS IN LEADERSHIP, TRAINING, WARFIGHTING AND ADMINISTRATION
AUDIOVISUAL MATERIALS, PRACTICAL EXERCISES, DISCUSSION, AND CLASSROOM EXERCISES. TOPICS INCLUDE
LEADERSHIP, BATTLE FOCUSED TRAINING, MAP READING, AND FIELD TRAINING.

Recommendations: IN THE LOWER-DIVISION BACCALAUREATE/ASSOCIATE DEGREE CATEGORY, 1 SEMESTER HOUR
IN PRINCIPLES OF LEADERSHIP AND 2 IN MILITARY SCIENCE.

| Test Scores[Back to Top] |

NONE —
] Military Experience|Back to Top] | =I
Military Occupational Specialties Held: 68K20  Primary From: 11/2007 To: PRESENT
68K20  Duty
68K10  Duty

Description of 68K20: THIS MILITARY OCCUPATIONAL SPECIALTY (MOS) IS NOT EVALUATED BY THE AMERICAN
COUNCIL ON EDUCATION (ACE) AT THIS SKILL LEVEL OR DURING THE TIME FRAME HELD BY THIS
SERVICEMEMBER.

ACE Credit Recommendation for 68K20: THIS MILITARY OCCUPATIONAL SPECIALTY (MOS) IS NOT EVALUATED BY THE
AMERICAN COUNCIL ON EDUCATION (ACE) AT THIS SKILL LEVEL OR DURING THE TIME FRAME HELD BY THIS
SERVICEMEMBER.

Description of 68K10: THIS MILITARY OCCUPATIONAL SPECIALTY (MOS) IS NOT EVALUATED BY THE AMERICAN
COUNCIL ON EDUCATION (ACE) AT THIS SKILL LEVEL OR DURING THE TIME FRAME HELD BY THIS
SERVICEMEMBER.

ACE Credit Recommendation for 68K10: THIS MILITARY OCCUPATIONAL SPECIALTY (MOS) IS NOT EVALUATED BY THE
AMERICAN COUNCIL ON EDUCATION (ACE) AT THIS SKILL LEVEL OR DURING THE TIME FRAME HELD BY THIS
SERVICEMEMBER.

Military Occupational Specialties Held: 91K10  Primary From: 06/1999 To: 10/2007
91K10  Duty
Military Occupational Specialty Group 91K ACE Guide N»mber

Title: Medical Laboratory Specialist MOS 01
SQT (Thru Oct 1991)/SDT (Nov 1991 thru Feb 1995) Taken: None :

Description of 91K10: FOR 91K10: RECEIVES AND LOGS REQUESTS FOR LABORATORY TESTS; COLLECTS LABELS AND
ACCESSIONS SPECIMENS; PREPARES EQUIPMENT, REAGENTS, AND SUPPLIES FOR ROUTINE LABORATORY
TESTING; PERFORMS ROUTINE LABORATORY TESTS IN URINALYSIS, HEMATOLOGY, CLINICAL CHEMISTRY,

https://aartstranscript.army.mil/transcript ms.asp?ssn=372944334&bdate=11281980&basd=061999&ako= 8/18/2008
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MICROBIOLOGY, BLOOD BANK AND SEROLOGY; RUNS APPROPRIATE QUALITY CONTROL; CALCULATES AND
REPORTS RESULTS OF ANALYSES UNDER SUPERVISION; PERFORMS PREVENTATIVE MAINTENANCE ON
LABORATORY EQUIPMENT.

ACE Credit Recommendation for 91K10: CREDIT MAY BE GRANTED ON THE BASIS OF AN INDIVIDUALIZED ASSESSMENT
OF "™ ™ STUDENT.

Special Qualification Identifiers:
NO SPECIAL QUALIFICATIONS (O)

Additional Skill Identifiers: None

Other Learning Experience[Back To Top]

This section provides a record of the servicemember's learning experiences that do not have credit recommended for one or more of
the following reasons: course not evaluated by the American Council on Education (ACE); and/or course not completed during ACE
evaluation period.

Course Title: SUPERVISOR DEVELOPMENT (SDO) Army Course Number: 131 F21

Location: CORRESPONDENCE COURSES

From: 10/01/2003 To: 10/06/2004

Course Title: CBRNE BASIC COURSE Army Course Number: 767 F16
Location: CORRESPONDENCE COURSES
From: 10/01/2004 To: 12/01/2005

Course Title: CBRNE OPERATOR/RESPONDER COURSE Army Course Number: 767 F25
Location: CORRESPONDENCE COURSES

From: 10/01/2004 To: 06/13/2005

Ce ‘itle: FM 7-1 BATTLE FOCUSED TRAINING - SQUAD Army Course Number: 150 F71 (FM 7-1)
Locauon: CORRESPONDENCE COURSES

From: 10/01/2005 To: 12/01/2005

Course Title: FM 7-1 BATTLE FOCUSED TRAINING - PLATOON Army Course Number: 150 F72 (FM 7-1)
Location: CORRESPONDENCE COURSES
From: 10/01/2005 To: 12/02/2005

Course Title: FM 7-1 BATTLE FOCUSED TRAINING - BATTALI  Army Course Number: 150 F74 (FM 7-1)
Location;: CORRESPONDENCE COURSES
From: 10/01/2005 To: 06/28/2006

Course Title: FM 7-1 BATTLE FOCUSED TRAINING - BRIGADE Army Course Number: 150 F75 (FM 7-1)
Location: CORRESPONDENCE COURSES
From: 10/01/2005 To: 07/07/2006

Course Title: NCO PRIMARY LEADERSHIP SUBJECTS Army Course Number: 553BD21
Location: CORRESPONDENCE COURSES
From: 10/01/2005 To: 02/28/2006

Course Title: NCO BASIC LEADERSHIP SUBJECTS Army Course Number: S53BD31
Lo 1: CORRESPONDENCE COURSES
Fr 1/01/2005 To: 02/24/2006

Course Title: SENIOR NONCOMMISSIONED OFFICER (SNCO)  Army Course Number: 553KF03
Location: CORRESPONDENCE COURSES

https://aartstranscript.army.mil/transcript ms.asp?ssn=372944334&bdate=11281980&basd=061999&ako=  8/18/2008
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From: 10/01/2005 To: 02/28/2006

Course Title: DEFENSE BASIC PRESERVATION AND PACKING
C

Location: CORRESPONDENCE COURSES
From: 10/01/2005 To: 01/31/2006

Army Course Number: 908 F13 (822-F13)

Course Title: DEFENSE MARKING FOR SHIPMENT & STORAGE Army Course Number: 908 F32 (8B-F32)
Location: CORRESPONDENCE COURSES
From: 10/01/2005 To: 01/31/2006

https://aartstranscript.army.mil/transcript ms.asp?ssn=372944334&bdate=11281980&basd=061999&ako= 8/18/2008
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Commander

DEPARTMENT OF THE ARMY
UNITED STATES ARMY LOGISTICS CENTER
FORTLEE.WRG"HA23BOI-6000

e renmion oF v _ S: 21 May 86
ATCL-CAA | BPR25 "

SUBJECT: Standard Insta11ation/0ivision Persdnne1 System (S1DPERS)
Operational and Organizational (040) Plan =

U.S. Army Military Personnel Center - : ‘ ¢
ATTN:. DAPC-PSF-F
Qlexandria. VA 22332
.Y

1. Reference FONECON between CW3 Hagan (Mi1 Per Cen) and Mr. E. Koegl
(LOGC). on 21 Apr 86 at 03800 hours. » _

2. Per above conversation. it is requesfed that you provide this
organization with Annex D: Standard Installation/Division Personnel System
(SIDPERS) Operational and 0rganizationa1 (0&0) Plan to the TACCS 0&0 by

21 May 86. :

3. poC, for this Center. is Mr. H. Forstall or Mr. E. Koegl, AUTOVCN
687-2336/3162.

FOR THE COMMANDER:

Tteebeael D

A, J. TUMMINELLO['JR.
Colonel, GS

Director, Concepts & ctrine
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ANNEX D

OPERATIONAL AND ORGANIZATIONAL (0&0) PLAN

 STANDARD INSTALLATION/DIVISION PERSONNEL SYSTEM (SIDPERS-2.5/2.75

I.‘ PURPOSE.

A. Commanders and personnel managers at all levels need more
timely, accurate personnel information. 1In a rapidly deploying,
fast moving Army it is essential that they have rapid access to
data and that the data be current and accurate.

B. Army structure decisions have created a need to eliminate
the Decentralized Automated Service Support System (DAS3) as the
SIDPERS host computer in the light infantry divisions. This need
stems from the size and relative immobility of the DAS3. The need
for standardization among divisions results in the application of
this requirement to all divisions, not just the light divisions.

C. Reductions in personnel service support community
authorizations create a need for increased efficiency through

~automation of personnel service support functions to compensate,

in part, for manpower reductions.
II. THREAT/DEFICIENCY.

A. SIDPERS has been the Army's automated personnel
accounting and records keeping system since the mid 1970's. - It is
a system of flat files updated cyclicly, three to five times
weekly at installation and division level. System inputs are

- primarily 80-column punched cards or tape images of 80-column

cards. System outputs are paper or microfiche reports back to
installation or division input sources and AUTODIN tapes to the US
Army Military Personnel Center to update HQDA data bases. Two

major hardware upgrades have just been completed to take SIDPERS
cycle processing off of obsolete mainframe hardware and on to more .

modern equipment. These upgrades, commonly referred to as
SIDPERS-2, were the transfer of installation level processing from
old BASOPS equipment to the new, contractor operated Verticle
Installation Automation Baseline (VIABLE) system (now called Army
Standard Information Management System (ASIMS)) and replacement of
the Combat Service Support System (CS3) hardware to the DAS3.

Even with these upgrades, SIDPERS is, by current standards, a
slow, inefficient, and extremely difficult to manage system which
requires a lot of work by units but provides very little
timely,useful output. :

B. In late 1983, the Army's leadership made major
restructuring decisions under the banner "Army of Excellence"
The decisions impacted SIDPERS in two major ways. First, was the
creation of new light infantry divisions. The mobility criteria
for these new light divisions prohibits movement of the large DAS3
computer with the division. SIDPERS has operated since its
inception on a host mainframe computer owned by the division. .The
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personnel service support community was faced with the challenge
of designing a method of operation using the Tactical Army Combat
Service Support (CSS) Computer System (TACCS) to eliminate the
need for that mobile, division-owned computer for SIDPERS cycle
processing. Second, in order to increase combat power, the
personnel service support community was cut some 2,500 spaces and
instructed to use automation, particularly TACCS, to compensate
for the space reduction. -

C. At that time, a major redesign of SIDPERS was underway.
Called SIDPERS-3, the redesign was moving toward the use of state-
of-the-art software and hardware to improve the timeliness, 4
accuracy, efficiency of processing, and access to personnel data.
SIDPERS-2.5 and SIDPERS-2.75 are evolutionary steps toward
eliminating or reducing these deficiencies with the intent that
“oftware developed in these two packages will be prototypes of
SIDPERS-3 applications.

y

-~
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III. OPERATIONAL PLAN.

A. To address the two challenges posed by the Army of
Excellence restructuring decisions, Field Systems Directorate,
Personnel Information Systems Command (formerly PERSINSD,
USAMILPERCEN) began development of two application software
packages for the TACCS. Because PERSINSCOM intended that these
packages be evolutionary toward SIDPERS-3 they were titled
SIDPERS-2.5 and SIDPERS-2.75.

L. &dne Ra ot e datedeiai

B. SIDPERS-2.5 is the application software to integrate the :
TACCS into SIDPERS to facilitate mobility and to eliminate the :
need for the DAS3 to process SIDPERS in the divisions. The '
concept of SIDPERS-2.5 is that all SIDPERS cycle processing is
accomplished on ASIMS and, at the completion of cycle processing.
an extract of the SIDPERS data base, called the Deployment File,
is downloaded to all TACCS within the installation/division.
Application software is provided to allow immediate update of the
Deployment File, creation of SIDPERS cycle inputs for the host
mainframe, individual soldier and full data base queries, and a
Command and Control Strength Management System (C2SMS) for the
deployed environment. Additionally, environmental and
developmental software is provided for word processing,
spreadsheet, graphics, and local software development.

C. SIDPERS-2.75 is application software which uses the
Deployment File created in SIDPERS-2.5 to automate or provide
automated assistance in the completion of many manual, labor-
intensive personnel administrative functions (e.g., promotions,
evaluations, casualty reporting) in order to reduce the manpower
required to accomplish these tasks.

D. SIDPERS-2.5 and SIDPERS-2.75 will interface with the
following standard systems:

1. Centralized Assignment Processing System (CAP III)

D-2
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MEMORANDUM FOR ‘RECORD | <
SUBJECT: FORSCOM Visit and USAREUR Personnel Management Conference Notes

1. On Friday, 30 September, I traveled to FORSCOM to meet with COL Thornberry;
COL Bilberry, Deputy J-1; COL Harrison, FORSCOM AG; and MG Gourley. The key
subjects discussed were: ~ '

a. FORSCOM's position on the Signal Corps' proposal to return TO&E ASD
functions to the AG Corps. '

e

e b. Lack of FORSCOM response to 6ur repeated proposal for a Mobile Postal
Training Team.

c. AG School's proposal for a Mobile S-1 Training Team. F

-~

d. Coordination for a one-half day FM 12-6 Workshop during the February
FORSCOM Fersonnel Conference. .

2. 'FORSCOM Visit.

a. FORSCOM visit was very worthwhile and MG Gourley stated that the
FORSCOM: position was that the Signal Corps/IMA should either return all ASD
{ functions in both garrison and the field to the AG Corps or they should take
) them all. His preference was that ASD functions should return to the AG
Corps because he felt that the AG Corps would probably do a better job in
running it for the Army.

b. ~To my surprise, the FORSCOM AG informed me that postal operations
were now under the J-6 at FORSCOM and they had not seen any of our letters
although addressed to the FORSCOM AG. I turnished COL Harrison copies of all
our correspondence concerning our Mobile Postal Training Teams and he said
that he would follow up with the J-6.

c. The FORSCOM AG and his staff élso'Féviewed our proposal for a two-week
S-1 training course to compensate for-reduced TDY training at Fort Harrison.
They appeared enthusiastic and said they would study the plan and get back
with us. - : '

d. COL Thornberry and MG Gourley agreed to coordinate a Monday afternoon
‘ V’%) workshop on FM 12-6 at their February Conference. They asked that we also

N bring down and put on demonstrations of the new Battlefield Simulation System

e and Regimental Displays.

0. v
“‘L 3. P&A Conference. Monday, 3 October, we set up, rehearsed, and presented
oo an FM 12-6 Workshop with key USAREUR personnel leadership. CPT McKinney
- presented the critical battle doctrine laydown. COL Ed Strong and I chaired

v ]
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the workshop. MG Woods and BG Brooks took an active part. Some symbols and
flows on the battlefield charts were reworked but for the most part the _
doctrinal diagrams were good tools. Questions which need coordination and
clarification are: :

a. How is replacement information passed by the CRC to Lurope, or overseas
command. Once TAPA defines the procedures then USAREUR would like to set up
for a test. ‘ '

b. The coordination necessary on WSRO operations with provisions on how
it is actually done needs to be spelled out. Many AG/Gls don't believe that
the current operation will work, They specifically ask that we cross check
it with USAREUR Pamphlet 525-25.

c. We need to spell out doctrinally a chapter on reconstitution and‘fe-
equipping Returns to Duty. They specifically asked that the concept address

- both division and non-divisional operations. There was uniform unhappiness

with the Quartermaster Platoon in the Replacement Company concept.

d. LTC Whitt asked that the sequence of the book be relooked. e had
difficulty with the front end overview until he had read the back part. LITC
Whitt was the only one who made this suggestion. - -

e. Task forcing procedures for personnel action, strength’ reporting, -
etc. are unclear. Personnel doctrine is designed to be direct support while
Europe operates on a area support system. The AG/Gls express confusion on
how unit-accountability operated under various conditions: specifically,
assigned, attached, or OPCON. (This is an area we have not resolved. Task
forcing and accountability on the SIDPERS/TACCS equipment requires that the
unit data base be loaded before we can actually serve a unit in our area.)

f. The European AG/Gls asked for an abbreviated casualty report (14-15
lines) as the systems change for SIDPERS/TACCS. Currently, they are forced
to fill lines with information that they don't have in order to run the
program. (What -they say is that they make up data to fill in the lines just
so the casualty reports will process.)

g. The AG/Gls uniformly believe that the TACCS V1 at battalion level
will be overloaded during wartime. :

h. The AG/Gls asked for a relook of finance services on the battlefield,
particularly they asked for a matrix of services and users especially in
regard to postal, their other special concerns were NEO, civilians, etc. The
Postal Group felt a definite lack of adequate postal financial services is a
war stopper for them. They believe that postal finance mission is clearly
supported by the Army experienes in World War I, World War IT, Korea, and
Vietnam. Concern about casualty mail at the joint level was an area that they
considered a war stopper but we did not have time to discuss.

i. They requested a check to ensure that TACCS is authorized for all
postal units. :
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j. They asked-where spaces are at the theater level (PERSCOM MIOE) to
perform the casualty mail function.

k. They were unclear on total policy/responsibility for EPW. ‘What are
the G-2, G-3, and G-4 responsible for? EPW overall was an area in which
there was a definite lack of expertise and understanding.

1. They all uniformily asked for tactical wartime safety missions and
doctrine. They were especially concerned with the force structure to perform-
this and what they were distinctly responsible for and its impact. '

m. The Commander, 90th P&A Battalion felt that a laydown of a typical
AG/G1 shop on the battlefield would improve FM 12-6 as would a schematic of
the deployed PSC with organizations of fast teams (LTC Marino). ‘

4. On 5 October, MG Woods held an AOE discussion with the AG/Gls, Corps- .
AGs, BG Brooks, and other senior personnel leadership in USAREUR. LTC Marino,
Commander, 90th P&\ Battalion, opened the discussion with USAREUR's concern.
over the 805 MOS 75D reductions for Europe. He indicated that the number of
75Ds record clerks in Europe would drop from 1,238 to 779. LIC Marino said
from his unit's point of view they would lose close to 100 soldiers and he
had not received the automation or other procedures to conpensate for space
reductions. MG Woods asked for the historical manning.levels for comparison -
between the old manning levels and the new manning levels. (These were
displayed to him in a briefing but not furnished in writing.) COL Dean
commented that the Army availability study should help validate the need for.
records clerks in Europe. COL Strong pointed out that regional manning in
Europe is also costing us more. The bottom line is we were asked to review
the 75D reductions at this time considering the fact that the automation and
procedure changes to replace them have not been brought on line.

a. LTC Tom Whitt, AG/Gl1, 1st Armored Division, brought up the subject
of IMA. He said the people to do the IMA job (Administrative Service Division
functions) were gone and the DOIM will not take on the mission. He, of .
course, is still strapped with the mission and no resources to do it. MG
Woods asked what do you want us to do--return all the ASD functions to the
AG or give them all to the IMA? COL Sikora then pointed out that the issue
needed to be resolved because there was a tremendously high confusion cost
in the field right now. After some discussion in which I reiterated the
position of FORSCOM, USAREUR, and the TAG, that ASD functions should either
go in total to the IMA (Signal Corps) or the AG Corps, MG Woods provided me
the guidance that I should inform the Signal Corps that that was the way he
would probably go.

b. COL Johu Peck, 7th Corps AG, brought problems within the new personnel
groups to be activated in FY 90. He expressed concern over the span of
control, jumping from 10 to 16 or 20 PSC's, the loss of the interim commander
i.e., P&A Battalions, the personnel requirements, and the fact that from his
point of view there were significant equipment shortages in vehicle generators
and other labor saving devices. lle 2also was concerned with the peacetime
TDA linkage. LIC Whitt came on line aud said that in all proebability the
only way to survive on the battlefield is to task force by combining the
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PSC, Finance Team, Pastal, Replacement and to put them underneath the control
of the AG/Gl. COL Art Dean, a former commander of a postal group and a

former Corps AG, expressed a different opinion and that he thought the personnel

group should be able to function cu the battleficld the same way that a
Signal Brigade functions, i.e., obtaining support from the ASG (area support
group). MG Woods exprcssod concern at the lack of a postal wizzard, i.e.,
postal staff officer or band staff officer, and if the personnel group was
adequately designed against a mature corps of 72,000 on the battlefield. MG
Woods is also concerned about the personnel group's MWR mission and what
organization was within the personnel group to run it. He expressed concern
that the issue was a wartime one and that it did not appear that the PERSCOM
size was right for a maturc theater. The analogy was that a mature corps

v. would be serviced by two P&A Battalions plus a Corps AG and in.peacetime
‘constrained to one P&A Battalion plus an AG without expansion capability.

c. COL Art Dean, Postal Group Commander, USAREUR, then discussed the

“issues within the Postal Command. The flxst issue he pointed out was the

shortage of Sergeants E5 and that under the new force structure they were
being c1v111anlzed lle recomnended, based on the scope of responsibility,
that Postal Commanders be upgraded to Major. He emphasized the fact that
over one-half of his sergeants were gone and that equated to a 250 space
reduction. MG Woods asked him how he kept small post offices open. The.
point is these significant reductions in leadership and workers is going to

‘cause small communjtles to suffer and have to put soldiers on the road to

get their mail. - COL Ed Strong then asked if we were still on tract to have
TACCS in each postal platoon and was the postal 76Y E4 upgraded to an ES or
E6 as appropriate. (I believe DCD is already working on this.) - COL Dean '
then went on to express concern with the 37% equipment reduction within
postal units. He specifically desired that a management study be conducted
to validate the retention of this equipment He is especially concerned
that he cannot accomplish his wartime mission with the 37% equipment reduction.
MG Woods asked what caused the demand of mail to go down in war. (i.e., That
should be the only thing that would cause a reduction in TOSE equipment.)

COL Dean then reemphasized that his major concern was the lack of ability to
conduct wartime financial support in the postal unit. With the loss of
money orders, stamps, etc., that capability will not return to a theater
until it has a mature BASOPS established. He felt that had a significant
impact on NEO, c1v111ans in theater, and a w1de range of other postal support

'serv1ces.

5. LTC McLinu, AG/G1 of the 3d Infantry Division, discussed the problem of
overstaffing and the long overtime hours that the personnel community was
working. MG Woods then asked if Europe, in their personnel units, could
furnish us: _

a. What is required and authorized,

b. What is presently assigned.

c. Hours worked daily.

d. Weekends worked:

e. Overstrength broken down by officer, NCO, and other ranks.
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LTC McLinn then commented that the key to successful operations was highly
qualified majors and captains. At that point the conversation turned to the
problem of male and female mix in the AG MOS's. Bottom line is that the mix

appears to be too high for females. The division is receiving its fair

share of CMF 75, but because of assignment restrictions, line units are
suffering shortages since females cannot be assigned to them and headquarters
units are overstrength. While this sometimes solves the shortfalls, caused
by ACE force structure reductions at the headquarters level, it exasperates
operating strength problems at battalion level.

6. a. A wofksh6p was held by four serving, or former AG/G1. to discuss the
major challenges facing today's AG/G1. Safety training was the first and

most significant issue that arose in the discussion. AG/G] said that it

often took 40% of their time and the responsibilities of the safety officer
were unclear; was he a planner, coordinator, bookkeeper, or action officer?

b. The second major area of concern was the coordination of all health
services on the battlefield.

c. A third area of concern was band management.

d. The fourth area.is personnel sustainment particularly understanding
what to do with the personnel estimate in regard to the commander's intent.
With the large number area of responsibility, the AG/Gl1s were uniform in
their need for high quality majors especially in the strength management
arena where a major does the job that an AG lieutenant colonel used to. -

7. In the chailenge of being a successful AG/G1, the AG/Gls were concerned
about: '

a. Materiel
(1) The rapid development and-fiéldihg of a tactical copier/printer.
(2) Division automation and software development be sped up since

TACCS was not much help at all at the division level.

b. Doctrine. They wanted us to préss on in the'directiongwe were going
but remove all Functions from the AG/Gls that belong elsewhere, and most of
all the IMA ASD issue must be resolved.

c. Training. The AG/Gls asked us to put emphasis on the training in
the following areas: '

(1) Personnel estimate

(2) Applications of automatin
(3) Safety

(4) MWR

(5) ‘Finance
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(6) Civilian Personnel Management

(7) SIDPERS (management From afar)

(8) Equal opportunity and drug and alcohol
(9) Time management »

(10) How_gp establish creditability.

8. The next morning I met with BG Brooks to discuss a number of issues
between the School and USAREUR:

- a. IMA, His position was that we should take back all the ASD functions
or turn all the ASD functions to the Signal Corps. He pointed out that
these functions were not glomerate, but interface with us and he believes
that returning them to the AG Corps was probably best for the Army. Most of
all he echoed sentiments of the LTCs and COLs and that was to resolve the:
issue as soon as possible since the confusion in the field was gettlng out

of hand.

b. He thought that we needed to get a coordinated plan on the development
of 42/53 officers or personnel systems managers. MHe asked that I cocrdinate

directly with COL Sikora on this. COL Volrath and LTG Ono have also expressed ‘ﬁ

an interest in this area. -

c. I presented BG Brooks a plan for a Mobile Postal Training Tean to
help him.during his period of reduction and the large influx of civilian
postal employees. I have also given copies of this proposal to COL .Dean and
will wait for them to study and analyze their needs.

d. I laid out MAJ Marcel's proposal for a Mobile Battalion S-1 lralnlng
Course. I left them the detailed briefings and they secmed very interested.
COL Sikora .asked if we could possibly shorten 1t to a week. I tolk him all
things were possible. ‘

e. I reviewed and passed on to the AG/Gls and COL Sikora the POI outline

for the AG/G1 Course. There was a tremendous ground swell of enthusiasm:

for this course and the fact that it's not being brought on line was a big'
disappointment to them all.

9. They asked that we be prepared next year to bring a demonstration :
of the Battlefield Simulations Center and exercise it throughout the Conference
and train their D1v151on staffs on it.

10. 1 dlscussed "1775,"" our prof8551onal AG Reglment publication, with
them and they agreed to support it.

11. Highlights of the CINC and LTG Wall's (7th Cofps Commander) speeches
are summarized below:

a. All CSS soldiers (E4) in a Combat Arms Battalion should be the skill -
of the battalion. I believe this also came from GEN Saint or LTG Wall inferred
that this came from GEN Saint.
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b. Every S~1.school trained enroute to Europe. This was one of the
bullets that GEN Saint put up on his briefing chart.

c. The CINC also expressed a desire not to automate at the top, but
to start.automating at the bottom.

d.. Within 7th Corps, they plan to introduce a lap- top variation of
the Zenlth 248 to company level and interface with TACCS in the supply system.

£, LIG Wall ‘plans to purchase 2500 lap-top computers and put one per
principle staff officer at the battalion and brigade. He envisions carrying
floppy discs back and forth from brigade and battalion to transmit information.
It is not his intent to duplicate anything in TACCS but to supplement it.
His goal is, by March, to put lap-tops into the 1st Brigade of the 1st AD
and run full blast; then introduce it into an Engineer Brigade. He wanted
to watch that for a few months and then go "big time'" in a year.

g. LTG Wall thinks that COHORT/Kick Start COHORT is a good idea and
he likes the idea of keeping soldiers together. LTG Wall no longer thinks
that it is a way to go. He believes we need to go to a unit replacement
system, however he does not think company and battalion COHORT is a way

- to go.

h. The CINL believes that a replacement system that provides replace—
ments in a group every three months might be the way to go.

12. .Spurlock layed out a number of issues when he spoke. These are
summarlzed below:

a. Mr. Spurlock's address was aimed toward the young officers and he
told them that they were 1nher1t1ng a very successful Army. He believes
there are two significant officer issues. (1) That we are losing too many
good officers. (2) There is too much structure over young officers.

‘b. Mr. Spurlock thought the Army was being subjected to a number of
forces pulling it apart. Specifically, too many branches and too many func-
tional areas. -He also lamented the loss of the functional areas assessments
since we are only about one-third through modernization. He believes ‘that
the functional area assessment is critical to monitoring force modernization,

c. Mr. Spurlock believes that the IMA is stiffling deVelopment of most
people. The worst of these forces is combined in the IMA instead of allowing
each functional area to develop its own functional experts we now have IMA
command structure that will not allow the best man to come to the forefront.

d. MWR is going to a professional business leadership to take the burden
off the commander and have MWR more professionally run. All readiness items
should stay with the commander; others should go to centralization.

e. Mr. Spurlock thought that AOE had stripped out significant force
structure in personnel support areas. le felt that the challenge was to
ask the right questions and to relook AOE where broken.
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f. Mr. Spurlock felt that family members® preSence in Europe may have
to be redressed or force structure might have to be reduced.

g. He felt that we put too much emphasis on MWR and not enough emphasis
on NEO. He also felt that the evacuation of non-combat personnel was a
more critical issue in our war fighting ability than MWR. The summary of
his speech was that young officers are inheriting a successful organization
but must face changing times and that the changes will not come from above
but must come from them--the young officers.

13. Additionally, throughout the Conference I met with our young graduates
from the Officer Basic and Officer Advance Courses, all of which were pleased
with the training which they will receive while here. Advance Course students
asked that we enhance our USR training. The commanders and principle staff
members at all levels expressed satisfaction with their Basic and Advance
Course graduates. Field grade officers expressed concern with catching up
with new doctrine, procedures, and automation; and confirmed the need for

an exportable training package for field grade officers and senior non-
commissioned officers as we field AR 600-8, FM 12-6, and SIDPERS/TACCS.
Overall the conference left me with the impression that:

a. The AOE personnel structure is significantly understaffed resulting
in fairly high command approved overstaffing.

b. The issue of where ASD functions will be performed is unclear. and
creating confusion and inefficiency. ‘Even when resolved, there is little®
force structure to perform the mission.

c. Postal may be in serious operating trouble based on reduced structure
and NCO's. ' ‘ :

d. TACCS is not being fully used at Division.

-
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BATTALION THRU CORPS A
PERSONNEL AND ADMINISTRATION ORGANIZATIONS
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ARMY OF EXCELLENCE
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THis BRIEFING OUTLINES THE AOE OBJECTIVE
ORGANIZATIONAL STRUCTURES REQUIRED FOR
PERSONNEL AND ADMINISTRATION AT BATTALION,
DivViSiON, AND CORPS.

: INCLUDED ARE:
s ‘BATTALION PAC
e DivisioN G1/AG
« PERSONNEL SERVICE COMPANY
¢ REPLACEMENT COMPANY
* PosTAL COMPANY
» MWR PLATOON

o COMMAND/CONTROL FOR THE ABOVE

GRAHT





DESCRIPTION

SUPVSR

PSNCO

PERS ADMIN SPEC

PERS ADMIN SPEC
LecAL CLERK
ADMIN CLERK

PERS ADMIN SPEC

I
BITEY

HOW SHOULD THE BATTALION
PERSONNEL AND ADMINISTRATION CENTER (PAC)
BE ORGANIZED?

STANDARD BATTALION PAC STRUCTURE
STRENGTH

GRADE
E-7

E-6

E-5

E-4

E-4

E-4

MOS
75240

75B30

+ 75B20

75B10
71D10
71110

75B10

TOTAL

DRl

1

1
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REMARKS

AUTHOR1ZED WHEN BATTALION
1S ASSIGNED ¥ OR MORE LINE

COMPANIES.

AUTHORIZED WHEN BATTALION

1S ASSIGNED 4 OR MORE LINE
coMPANIES., 1 E3 IS AUTHORIZED
FOR 3 OR LESS COMPANIES,
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HOW SHOULD THE
DIVISION G1/AG SECTION
BE GRGANIZED?

HQ
G1/AG
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CONCEPT |
A COMBINED G1/AG ELEMENT AT DIVISION WILL PROVIDE THE CAPABILITY FOR ESSENTIAL

WARTIME FUNCTIONS OF STRENGTH ACCOUNTING, LIMITED REPLACEMENT OPERATIONS, LIMITED
PERSONNEL ACCOUNTING AND CASUALTY REPORTING, LIMITED TRADITIONAL G1 FUNCTIONS, AND
VERY LIMITED CLASSIFIED DOCUMENT CONTROL AND REPRODUCTION. LESS CRITICAL FUNCTIONS

WILL BE PERFORMED BY THE CORPS PSC
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How SHouLD CORPS SUPPORT
FOR PERS AND ADMIN BE ORGANIZED?

ISSUE:
'PSC? or DSPSC?
IN SUPPORT OF DIVISIONS
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” THIS STRUCTURE REQUIRES

MACOM”S TO MTOE, AND THAT
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SUPPORT [SSUE Wi
Division SuppoRT RaTios DoOUBLE

NoN-DivisioN SupPPORT RATIOS

. H Series Type B PSC

§,0060 107 =75 1:75

Non-D1v ‘
J Series Type B PSC (CURRENT)

SUPPORT ﬁ
10,000 107 = 93 1:93

_ AOE Type B PSC (CURRENT)
§,000 89 = 90 1:90

J SERIES DSPSC (L1GHT)

DIVISION 10,000 50 = 200 1:200
SUPPORT J SER1ES DSPSC (HEAVY)
16,000 78 = 205 1:205

YET, DIVISIONS WILL, ON THE AVERAGE, HAVE LARGER
VOLUME OF CASUALTIES, PROMOTIONS, AWARDS AND

REPLACEMENTS





peA STRUCTURE CURRENTLY
IN FY88 PROGRAM FORCE

19 PSC's Tyres A - F
1 AG Co (21D)

" L7.Div DSPSC's |
2 AN Div DSPSC’s (For 82p & 101sT) .

11 Hvy Div DSPSC's





CONCEPT:

Use STANDARD PSC STRUCTURE TO SUPPORT
BoTH Div AND Non-DIV UNITS

ALIGN POPULATION SERVICED WITH AOE BDE/
DlV‘STRUCTURES

]

5,060 (Hvy SeEp BDE)
Type B = 10,0600 (LT D1v)
Type C = 13,000 (Asn Div)

ExampLE: Tvype A

]

STRUCTURE TOE’s AT AFFORDABLE LEVELS
RESOURCE WITHIN AVAILABLE FY8& SPACES

INSURE EQUITABLE SERVICING RATIO'S
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PERS TYPE  ALO 1 ALO 2 ALO3

SUPPORTED

5K A 71 63 57
10 K B 121 108 97
13 K o 150 133 120
16 K D | 180 . 160 144
20 K E 220 146 176
25 K F 271 241 217
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ATSG-TSH 22 March 1996

MEMORANDUM THRU Director, Training and Support

FOR Commandant, U.S Army Adjutant General School
Commandant, U.S. Army Finance School

SUBJECT: Evolution of C2 for Personnel and Finance TOE Units:
1970's-Present

PURPOSE. To trace the evolution of C2 for Personnel and Finance TOE units from the 1970's to the present.

CONCLUSION. Command and control of personnel and finance TOE units from 1973 through the present is
directly related to the efficacy of Personnel Service Support (PSS) as a separate functional area distinct from
logistics and Combat Service Support in general.

1. ESTABLISHMENT OF THE PSS FUNCTIONAL AREA. Prior to the establishment of TRADOC in 1973,
personnel and finance proponent areas were generally subsumed under the Combat Service Support functional
area along with the various logistics proponent areas. Accordingly, command and control of personnel and
finance units usually fell under one variation or another of the WWII Services of Supply organization that was
heavy with logistics support structures, but also included personnel, finance, and other PSS support structures.
However, in the aftermath of the Vietnam War, senior leaders in the Army began to view PSS as a functional
area separate and distinct from logistics. More importantly, they saw the elevation of PSS as one of the
principal means of rebuilding the Army and restoring soldier morale and commitment shaken by the experience
of Vietnam. As PSS grew in stature, the command and control connection and the close association with the
logistics community began to fade. Key events in the establishment of PSS proponency include:

a. [Establishment of the U.S. Army Administration Center (ADMINCEN) and the Institute of Administration 2
Jun 1973). Despite minor resistance from some senior leaders in the Army, the U.S. Army Administration
Center (ADMINCEN) was established in 1973 as one of three TRADOC mid-level managers for combat
developments. During 1972-73, Operation Steadfast dissolved the Continental Army Command and the
Combat Development Command and replaced them with TRADOC and FORSCOM. Under the TRADOC
organization, three "mid-level" combat development management centers were created to relieve HQ
TRADOC of some of the command responsibility for doctrinal and combat developments. The Combined
Arms Center (CAC), Logistics Center (LOGCEN), and ADMINCEN became the TRADOC mid-level
managers for the Army's doctrine and combat development program. ADMINCEN became the Army and
TRADOC proponent for personnel and administration, finance, religious affairs, public affairs, legal affairs,
Army bands, medical service, and the Women's Army Corps until it was disestablished. Together, these
military specialties were collected under the Personnel Service Support mission area.

b. Establishment of the U.S. Army Institute of Administration (2 Jun 1973). USAIA included the Adjutant
General and Finance Schools. The creation of this agency out of the existing Fort Harrison schools had the
effect of subordinating personnel and finance business to the larger notion of PSS.

¢. Establishment of the Personnel and Administration Combat Development Activity (PACDA) (3 Jun 1973).
The resources used to form CAC and LOGCEN came primarily from already established combat
development agencies (Combat Systems Group and the Personnel and Logistics Systems Group) formerly
belonging to the Combat Development Command. These agencies did not correspond directly to the combat
development activity of any service school gathered under TRADOC. However, the resources used to form
the Personnel and Administration Combat Developments Activity (PACDA), ADMINCEN's combat





development activity, came exclusively from the former Combat Development Command's Personnel
Administrative Services Agency (PASA), the combat development activity for the AG and Finance Corps.
PASA, itself, was an agency imposed on the AG and Finance branches by the Combat Developments
Command to reduce headquarters overhead.

While other TRADOC schools assumed control of the combat development resources which corresponded to
their respective school's mission, AG and Finance Corps combat and doctrinal development assets went into
the formation of the Integrating Center agency for ADMINCEN. PACDA did acquire additional resources
for a new Human Resources and Development Division (Equal Opportunity/Drug Abuse), a staff agency that
took on part of the command's new integrating mission. These additional resources over the years were used
to staff the Institute of Personnel, the Personnel Management School (1980), Community Activities School
(1984), the Directorate of Soldier Developments (1981-1982), and the Directorate of Soldier Advocacy
(1984).

Institute of Personnel (1 Jul 1979). The Institute of Personnel was established as part of ADMINCEN. Later
this agency was rolled into the U.S. Army Institute of Personnel and Resource Management and redesignated
the Personnel Management School. Subsequently, it became known as the Personnel and Community
Activities School, and finally the Community Activities School before it was absorbed into the Adjutant
General School as the Personnel and Community Activities Department (1986). Among the programs
initiated by the Institute of Personnel in 1979 included (1) the creation of the Battalion S1/Adminstrative
Officer Course, "to institutionalize the broader concept of personnel management," and (2) the development
of the Primary Leadership Course.

Establishment of the U.S. Army Soldier Support Center (1 Jul 1980). With the expansion of the
ADMINCEN mission to include "people doctrine," a concept generally prescribing the development of
policy, doctrine, and organization affecting soldier performance and commitment to the Army, the command
reorganized into the U.S. Army Soldier Support Center on 1 July 1980. The broader emphasis on the
"human-dimension" of military operations caused a change in the name of the command since the term
ADMINCEN reflected inaccurately the command's new mission. The reorganization followed a
memorandum of agreement among the SSC, the Army DCSPER, and the U.S. Army Military Personnel
Center (MILPERCEN) establishing the SSC-National Capitol Region and assigning personnel management
doctrine to the SSC, personnel management policy to the DSCPER, and personnel management operations to
MILPERCEN. Because of the command's broadened mission, USAIA was redesignated the U.S. Army
Institute of Personnel and Resource Management (USAIPRM).

g. Establishment of The U.S. Army Soldier Support Institute (SSI) (1 Aug 1984). USAIPRM redesignated the
U.S. Army Soldier Support Institute (USASSI). In part, the change in name stemmed from the inclusion of
the Army's School of Music and the Soldier Physical Fitness Center within the USASSI organization. By
1986, USASSI embraced 8 schools -- AGS, FIS, RRS, Computer Science, Physical Fitness, School of Music,
Community Activities, and ROTC.

PSS AND THE ARMY OF EXCELLENCE (AOE) (1984-1989). The wholesale revision of doctrine,
organization, equipment, and training imposed upon the PSS community by AOE initiatives attracted the
attention of senior Army leaders. AOE gave the PSS functional area unprecedented visibility as a specialty
distinct from logistics and combat service support. As a result of the impact of AOE on PSS business, senior
leaders turned increasingly to the PSS community to resolve its own issues. Key events leading to this
development included:

Army of Excellence Force Design (29 Oct 1984). The DCSPER (LTG Elton) directed the personnel
community to "reduce the cost of business™ to support the Army's plan to increase combat power and the
development of the light division. As the DCSPER said, AOE was moving "the personnel community into
uncharted territory" and that reduced manning levels would require the installation of additional computer
hard and software, the redesign of a major portion of the personnel management system, and the





reorganization of most personnel and administrative units. The immediate consequences of AOE constraints
on PSS force structure development included the following;

(1) Turned the Concept Based Requirements System (CBRS) on its head. Instead of moving from
developmental concept to force structure, doctrine, training, and materiel, AOE forced the PSS
community to begin with a constrained resource base and build doctrine, force structure, training,
and materiel requirements around it.

(2) Reduction of 3,136 personnel spaces out of Compo 1 AG TOE units and 170 out of Compo 1
Finance TOE units.

(3) Reduction of PSS organic support to the division structure. Division AG and Finance Companies
were eliminated (represented a 40% reduction of manpower formerly allocated to the AG
Company). Division G1 and AG consolidated. AG functions considered critical in support of the
division commander remained with the G1/AG and the rest were embedded in new corps-level
Personnel Service Companies (PSC). Division finance functions were tranferred to new corps-
level Finance Support Units (FSU) leaving the G1/AG responsible for coordinating finance
support for the division.

(4) Emphasis on high technology information management systems to compensate for the loss of
manpower.

(5) Requirement to implement the new force structure before publication of doctrine and training
materials and before the fielding high tech automation equipment.

(6) Requirements to develop new corps-level personnel and finance C2 structures to manage
expanding PSS operations for which the corps commander was now responsible and to study the
emerging role of corps AG and Finance officers and the role of the COSCOM commander in
operating PSS systems. Early sentiment within the PSS community suggested that new corps-wide
PSS systems would not operate effectively within the COSCOM during war since the COSCOM
commander's span of control would be too great and his technical expertise too small.

Proposals for C2 PSS structures for the Corps (Oct 1985). SSC proposed the formation of Personnel and
Administration Groups and Finance Groups to command subordinate corps personnel and finance units. The
corps finance officer would be dual-hatted as the Finance Group commander responsible for the command of
subordinate Finance Support Units, and the corps AG would be dual-hatted as the PA Group commander.

SSC envisioned the PA Group providing C2 for corps PA battalions and other corps personnel units. Corps
PA battalions would control the newly formed PSCs even as they directly supported the division.

Force Structure Panel: PSS Systems Program Review (SPR) (11-12 Jun 1986). The PSS SPR in 1986 was the
first opportunity for senior leaders to sit in review of the personnel community's effort to rebuild itself in lieu
of AOE force structure constraints. The VCSA, TRADOC Commander, COA, DCSPER, SSC Commander,
and MILPERCEN Commander were a among those senior officers in attendance. The briefing presented by
the Force Structure Panel was notable for its presentation of the following:

(1) Comparison of the pre-AOE force structure design to the emerging concepts under study by the PSS
community. Personnel and finance units under the pre-AOE design were subject to Corps Support

Group (CSG) and Theater Support Group (TSG) C2.

(2) AOE force structure design that included the consolidation of the G1/AG positions within the division,
reduction of the size and the reassignment of AG and Finance units from the division to the corps, and
a recognition for theater-level AG and Finance structures.





(3) Two options for C2 of corps personnel and finance units -- combining personnel and finance group

HQ at corps level or placing AG and Finance technical functions in corp HQ with C2 of personnel and
finance units provided by existing corps support groups (CSG).

(4) Absence of the C2 option ultimately approved by the VCSA -- Personnel Group and Finance Group as
separate c? headquarters in each corps/TAACOM.

(5) Two options for theater-level personnel and finance structures -- separate PERSCOM and Theater
Finance Commands or a consolidated Personnel/Finance Command.

Soldier Support Center Authority (22 Jul 1986). One of the outcomes of the historically significant Personnel
Service Support Systems Program Review (PSS SPR) (11-12 July 1986), hosted by the VCSA, was to
establish SSC as the proponent for Personnel Service Support, responsible for developing and integrating PSS

wartime doctrine, combat developments, and training. A document signed by GEN Thurman and others
essentially validated the special mission of SSC and PSS as a stand alone functional area.

Briefing to VCSA on C2 of AG and Finance units on the battlefield (18 Aug 1986). VCSA directed that

(1) Personnel Group and Finance Group be separate c? headquarters in each corps/TAACOM.

(2) Personnel Group and Finance Group commanders be dual-hatted as Corp AG and Corps Finance
Officers respectively.

(3) Personnel Group and Finance Group commanders have C2 of all personnel and finance organizations
in the Corps/TAACOM areas.

(4) SSC study Personnel and Finance TDA theater level commands.

(5) Personnel and Administration battalions not be created as intermediate HQs between the Personnel
Groups and Personnel Service Companies.

Publication of FM 12-6, Personnel Doctrine (Aug 1989) and FM 14-7, Finance Operations (Oct 1989).
Publication of these two "how-to-fight" manuals was the culmination of the PSS community's AOE redesign

efforts begun in 1984. The new doctrine did not include any significant changes to previously approved C?
relationships of personnel and finance units on the battlefield.

CINCUSAREUR and other senior leaders raise the flag on PSS shortfalls (31 Mar 1989). Shortly after the
publication of personnel and finance AOE doctrine, GEN Saint, CINCUSAREUR, alerts the VCSA to the
dreadful condition of PSS in Europe and the impact of AOE on the personnel and finance community's ability
to perform its mission. GEN Saint wrote that he was convinced the Army had "some serious shortfalls in the
peacetime PSS arena." For him, the most disturbing fact of the matter was that he was "having to rip-off our
foxhole strength to cover these shortfalls." He recommended immediate repair in three areas, the last having
to do with the new Personnel Group and C2 issues:

(1) Division G1/AG. The structure was cut by 60%, including a 50% reduction in officers and without
any real change in the way we do business. Saint reported that one his divisions had 107 people in the
G1/AG shop against 51 authorizations. The situation needed to be resolved with either more people
or with promised automation.

(2) Personnel Service Companies. The PSC took a 42% cut in records clerks without any significant
change in the number of functions performed or the way personnel records were maintained. Promised
automation intended to cover the shortfall had not yet materialized. "I will not," wrote Saint, "divert





more soldiers. I've covered 240 spaces with civilians but need approximately 215 additional civilians
spaces in TDA linkage."

(3) Personnel Groups. Saint indicated he was not comfortable with the staffing level of the Per Group and
felt the Army was investing a colonel with "an unwieldy span of control." The Personnel Group was
about 35 people short of what it needed to do the combined work of the corps/s/TAACOM AG and PA
Battalion. "Consolidation generates space savings," said Saint, "but additional span of control and
geographic dispersion will negate some of those savings."

Operations Desert Shield and Storm (ODS/S) (Aug 1990-Feb 1991). The shortcomings of the AOE PSS force
structure became all too apparent during ODS/S. Among the many PSS lessons learned from the war, several

had to do with the Personnel Group's c? responsibility. In short, GEN Saint's concerns were borne out by the
experience of Personnel Group commander's during the war -- too few people, a burdensome span of control,
and no automation to compensate for either.

REENGINEERING OF TRADOC (1990-1991). In the context of the PSS community's continuing effort to
recover from AOE, the Army began drawing down in earnest. The institutionalization of PSS in the 1970's and
1980's gave SSC authority over personnel and finance proponent developments (to include the structure and
control of TOE units on the battlefield), but the reorganization of TRADOC and the establishment of the
Combined Arms Support Command (CASCOM) began to erode that authority and the efficacy of the PSS
functional area in general. Key events in the disestablishment of the PSS functional area include:

Establishment of the Combined Arms Support Command (CASCOM) (2 Oct 1990). The reengineering of
TRADOC caused consolidation of some CAC and HQ TRADOC combat development activities at Fort

Monroe, and the transfer of the SSC integrating mission, including c2 authority for the PSS functional area, to
LOGCEN, reorganized into the CASCOM on 2 October. The AG and Finance Schools became two of nine
schools and one proponent activity organized under the CASCOM integrating umbrella. Four of the schools
and the proponent activity formerly fell under SSC integrating center authority -- AG, Finance, Recruiting,
JAG, and Chaplain, and the Public Affairs Proponent Activity (PAPA). Historically, the establishment of
CASCOM meant the subordination of PSS to CSS once again.

PSS integration ceased when CASCOM used 41 transferred SSC personnel spaces to pay part of their
drawdown bill (2 Oct 1990). There is not much evidence that CASCOM takes its new PSS integration
mission very seriously. As MG Brooks said recently, "Does anyone know what the Chaplain, JAG, and
Public Affairs people are doing any more."

Creation of the Combined Logistics Officer Advanced Course (CLOAC). The development and
implementation of this course in recent years at Fort Lee went on as if the PSS community and CASCOM's
new found mission did not exist. As you know, it's essentially a course for logisticians.

Consolidation of CASCOM Associated School Combat and Training Development Assets at CASCOM HQ,
Fort Lee, Virginia (January 1994). Although the DCSPER rescued SSI from this monumental realignment
that moved all CASCOM associated school TD and CD spaces to Fort Lee, SSI still took the personnel cuts
that had been programmed by CASCOM. SSI retained its personnel and finance TD and CD missions, but
lost 130 of our 195 personnel spaces in the process. Although MG Brooks believed the DCSPER intervention
saved the AG and Finance branches from virtual extinction, he said the personnel cut came close to making
the new SSI at Fort Jackson dysfunctional.

Airland Battle-Future (ALBF) GOWS on CSS organization and design at division and corps (9-10 Jul 1991).
As a new subordinate command of the CASCOM, SSC participated in this event. The TRADOC, CAC,
CASCOM, and SSC commanders were in attendance. The Commandant, AG School briefed the Personnel
Group Design and the Commandant, Finance School briefed the Finance Group Design. The workshop was
noteable for the following developments:





(1) One of the topics slated for discussion was subordination of Personnel Groups and Finance Groups
to the COSCOM, but the CASCOM commander never raised the issue.

(2) TRADOC commander questioned the designation of the PSC as a battalion rather than a company
on one of the Commandant, AG School's slide. Along with returning the PSC to the division,
converting PSCs and FSCs to battalions was a recommendation for relieving the Per Group and

Finance Group commanders of some of their C2 responsibility.

(3) CAC commander asked if any thought had been given to consolidating the Per Group and Finance
Group into an Admin Group.

The result of the recent reengineering of TRADOC and the rise of CASCOM has caused the PSS functional area
to recede into the background in the last five years. However, the mission is still there, but without official
sanction and the resources to perform it. TRADOC and CASCOM still looks to the SSI commander to resolve
PSS issues for TRADOC and the Army. Proponency for Equal Opportunity is one of those things that SSC
supposedly passed to the CASCOM when it gave up its integrating mission. We still have the mission, but not
the resources to do it with. Much the same can be said of such things as the development of personnel and
finance multi-functional units and the pay/personnel interface on the battlefield, legitimate integrating issues that
CASCOM ought to be managing or that a more generously resourced SSI ought to be doing for itself. Instead
we're taking people out of hide to get it done.

SUPPORTING DOCUMENTATION.
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c. TAB M. Fact Sht, subj: PSS-SPR Task/Action #31 -- Force Structure of Finance Organizations, 22 Jan
1987; Fact Sht, subj: C2 of AG/FI Structure for TAA 93, 22 Jan 1987.
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FACT SHEET

PSS SPR IPR
22 January 1987

SUBJECT. PsSsS~SPR Task/Action #31,7"?5rce structure of Finance Organizations

ISSUE. Are finance organizations properly structured?

1. A study of the theater-level flnance organization is being conducted by
the Directorate of Combat Developments, Scldier Support Center. This study
will be completed by April 1287. It will provide a recommended force
structurs and missions to be accomplished at theater level.

2. BAs a result of decisions made at the TAA 93 Force Structure Conference II,

MACOM conferences, the General Office Steering Committee meeting and the

18 August 1986 briefing of the VCSA, Finance Groups {(FGs) will be allocated

on the basis of one per Corps and Theater Army Area Command (TAACOM) The

commander of the FG maintains ccmmand and operational control of all finance
crganizations in the Corps/TAACOM aréas. The FG commander also serves as the %
finance staff officer on the Corps/TAACOM commander's staff. HMilitary pay

functions are not accomplished at the FG level.

"3, 1In addition, each Finance Support Unit (FSU} will be collocated with a
Personnel Support Company (PSC) and provides finaace services to the population
in an assigned area. FsSUs are assigned to an FG in the Corps or TAACOM area.
They are structured as follows, based on porpulation served:

Type Population Served
5,000
10,000
13,000
16,000
20,000
25,000

THEdOw e

Services provided include military pay, currency conversion, cashing negotiable
instruments, reimbursement of imprest fund cashiers, funding agent officers,
combat payments to soldiers, local procurement payments, cashing treasury checks
and money orders, receipt of cash collections, and internal controls. Traval
functions are not performed at the F5U level,

Mrs. Weixel/ext 4966

31 COT/A #31





EFACT SHEET

PSS SFR IFR
22 JANUARY 1987

SUBJELCT: CZ of AG/FI Structore’ far TAR 93

[55UE: Develop solution for CZ of AG/FIl structure for TAs 93
Force Structure Cornference in August 1984.

The Soldier Suppart Center (S2C) presented a review o the YCSA
on 15 August 192846 of personnel servics suppart (A6 and FI) which
included the CZ of AG/FI units on the battlefizld. The tfollowing
CZ decizions were resched: -

EW The Personnel Graoup and the Finance Group will be sep-
arate cammand and control headquarters in 2ach Coarps/TAACOM. The
Fersonnel Group commander and the Finance Group cammarder will be.
dual-itatted as the Corns AG and Corps Finance Officer,
respaectively.

D. Thae caoncept of T
and financz is zpproved for st

. The F%A battalions will not be an intermediate HES

' ‘s, replacement companiss,
tal campaniesz. We are studying the Aossible conversion of
serve component F%A battalions to  persannel r2nlacemant
ons with +fhe mission of cperating the CONUS ° replacement

d. 4= have incorparated the structural changes into TAs 93.

SFC DOW/3319

T/A #22
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Kalergis on 23 August had established a suspense date of 30 Sep-
tember for a complete update of the Detailed Plan, the STEADFAST
planning group listed some ten major unresolved issues as of 20
September. This fact alone militated against meeting the 30 Sep~
tember suspense and served to underscore a significant need for
major decisions in the near future. Although the CONARC plan for
management of the Reserve Officer Training Corps Program had been
submitted to the Project Manager on 8 September, no specific guid-~
ance had been received concerning its approval. This action im-
pinged upon the staff of the Training and Doctrine Command, the
staffs of the subordinate armies, and the establishment of firm
space requirements and costs. In addition, it impacted upon certain
installations in that spaces and personnel would have to be trans-
ferred from Fort McPherson to Fort Bragg, from Fort Meade to Fort
Knox, from Fort Sam Houston to Fort Riley, and from the Presidio

of San Francisco to Fort Lewis. TIn the same vein, a decision
briefing was scheduled for General Abrams on 21 September regarding
the concept of Readiness Assistance Regions (RAR) for management

of the Reserve Components. As an adjunct to proper management of
the Reserve Components, General Haines had expressed the desire to
retain some dedicated advisers at the battalion level. The concept
of Readiness Assistance Reglons affected the gtaffing of the sub-
ordinate armies, the general officer personnel lists, as well as
the costing and garrison staffing at a number of installations.63

The CONARC study for establishing the three major combat devel-
opments centers was atill incomplete. While an informal inprocess .-
réview of the study was completed .on 20 September;:Forts:Leavenworth,
Le nd Benjamin Harrison had been tasked to provide analyses of
a functional center with a sugpense of 29 September. The final
configuration of the three centers would have a major impact on the
combat developments process itself, on the overall spaces allocated
to the Training and Doctrine Command, and the staffing of both the
Training and Doctrine Command headquarters and of the agencles at
the three locations. Likewise, work on a finalized schools model
was not complete since the CONARC Deputy Chief of Staff for Indi-
vidual Training had just hosted a conference of School Commandants
to integrate their ideas on the proposed schools model. The draft
of the schools model would have to be staffed through CONARC head-
quarters with a probable completion date of late October. The lack
of a firm doctrinal side for the schools model impacted upon the
integration of the Combat Developments Command Agencies into their
respective schools as well as upon the actual job descriptions.

Still in the areas of schools, no decision had yet been reached
by the Department of the Army on the assignment of the Judge Advocate

63
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20 Sept 72, subj: On-Going Actions as of 20 September 1972,
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General School, the Medical Department schools, the Army Logistics
Management Center, and the Defense Department schools, This factor
impacted upon the combat developments processes, the staffing of
the Training and Doctrine Command, the organization of the Logis-

tics Center at Fort Lee, and upon overall spaces and costs for the
reorganization.64

In other matters concerned with the Department of the Army,
the lack of resolution with regard to the functions of the new U.S.
Army Health Services Command was significantly affecting the organ-
ization of schools for the Training and Doctrine Command, the lo~-
cation of the Medical Combat Developments Agency, and on the status
of Fort Sam Houston, Tex., as an installation. In addition, the
Department of the Army had not yet established an official position
concerning the functions of the Deputy Chief of Staff for Personnel
and direct management of installations. This guldance was essential
for alignment of the Offices of the Deputy Chief of Staff for Person-
nel of both new major commands. No reply had been received from the
Department of the Army concerning the STEADFAST Management Informa-
tion Systems (MIS) Concept which included plans for handling person-
nel reporting in the event that the Standard Installation/Division
Personnel Reporting System (SIDPERS) was not operational. Neither
had replies been received to the two letters from General Pepke to
the Project Manager and to the Deputy Chief of Staff for Personnel
concerning this problem. Because of the lack of guidance for the
development of Management Information Systems, all STEADFAST plan-
ning in this area was based entirely upon assumptions. All of these
factors militated against any useful update of the STEADFAST De-
tailed Plan by the end of September as directed by General Kalergis
in his 23 August guidance.65

Establishment of the STEADFAST Steering Group

At the end of August 1972, it was evident that the level and
scope of activities in connection with Operation STEADFAST had in-
creased the involvement of all CONARC staff offices in STEADFAST
actions. It was also evident that the Department of the Army Pro-
ject Manager for Reorganization would be levying many and varied
requirements on the U.S. Continental Army Command for the refinement
and expansion of material contained in the STEADFAST Detailed Plan
which had been submitted on 20 July. In order to ensure the neces-
sary control and co-ordination of actions concerned with Operation
STEADFAST, the CONARC Chief of Staff rescinded the charter of the
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64
Tbid.

65
Ibid.
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STEADFAST Study Group on 22 August 1972, This action was necessary
since the study group had been strictly a planning organization.
Concurrently, the former Study Group was redesignated as the STEAD-
FAST Steering Group (SSG), an element of the Office of the Chief

of Staff. The Steering Group would function as the overall co-
ordinator of STEADFAST actions which would have to be referred to
the functional staff offices of the headquarters for required action.
In this regard, all STEADFAST tasking actions would emanate either
from the Office of the Chief of Staff or from the STEADFAST Steer-
ing Group, itself. By designation, the STEADFAST Steering Group was
composed of the three Specials Assistants to the Chief of Staff --
Brigadier Generals Duquemin, Jones, and West == and all personnel
formerly assigned to the STEADFAST Study Group. Personnel author-
ized to act for the STEADFAST Steering Group were the three Special
Aggigtants, along with Colonels E.M. Fry and J.J. Brockmyer, the
designated Deputy Special Assistants for Operation STEADFAST. Gen-
eral Pepke directed that all STEADFAST actions would be processed
through the STEADFAST Steering Group prior to forwarding to the
Command Group for final decision; all policy decisions concerning
STEADFAST were reserved to the Command Group.66 ‘

Management Concepts for the Training and Doctrine Command

The University Concept

The introduction of the "University Concept" for the control
of Army schooling into the approved guldance for the development
of the Detailed Plan for Reorganization convinced General Haines
that all Army schools, except the U.S. Military Academy, should
be placed under the control of the new Training and Doctrine Com-
mand. This concept would provide for educational integrity and
‘economy and would parallel the placement of all strategic forces
and reserve forces under the command of the Force Command. Cen-
tralized responsibility for individual military training and ed-
ucation under a single commander would assure that the training
product was directly related to the actual requirements of the Army.
The organizational concept developed by the STEADFAST planning group
wag analagous to a university system with administrative control on
the main campus exerted over satellite colleges granting 2-year as-
soclate degrees. This co-ordinated instructional effort would avoid
curricular duplications and provide for overall economies. The
university concept was not merely a matter of balancing curricula
and training programs, but actually provided for integrated instruc-
tional substance, procedures, plans, and personnel. The system
also would make use of sophisticated management techniques to improve

66

DF CS-SSG~STEADFAST, CofS to the CONARC S5tf, 22 Aug 72,
subj: Establishment of the STEADFAST Steering Group.
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the use of resources at a lower cost, The U.S., Continental Army
Command commanded twenty-three Army schools, while the Training
and Doctrine Command, under the University Concept, was to command
thirty-five schools. The twelve schools not under the U.S. Con-
tinental Army Command were monitored by five different elements, a y
factor which inhibited the use of standard measures of effective- !
ness and standard management techniques. With the consolidation of !
all of the Army's schools, the Training and Doctrine Command would
have the capability to monitor the Army school system in its en-
tirety, thus ensuring better co-ordinated training and education
programs for Army personnel ‘throughout their careers. The twelve

non—-CONARC schools to be added to the Training and Doctrine Command
were as follows:

Defense Information School

Joint Military Packaging Training Center
U.S. Army Judge Advocate General School i
Army Logistics Management Center 3
Army Management Engineering Training Agency
Army Materiel Command Ammunition School
Army Medical Field Service School 1)
Army Medical Optical and Maintenance Agency I
Army Medical Veterinary School ) ;
Army Security Agency School :
- Army War College ,
The Defense Language Institute

coadggaaacag
nmwLwnmnmnon

As indicated above, General Kalergis in mid-August indicated
that the University Concept was a major problem and that the con-
cept name was being changed to The Army School System (TASS). By
the end of September, the Army War College had been removed from
consideration for transfer to the Training and Doctrine Command ;
the Army Materiel Command strongly opposed the transfer of its ]
schools and the Army Logistics Management Center; and the proposed 'f
U.S. Army Health Services Command intended to retain command of kil
all the Medical Department schools and activities.68 By mid-Decem-
ber the decisions had been made-at the Department of the Army level

67
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Incl 1, "Executive Summary," to ltr CS-SSG-STEADFAST, {

CONARC to OCofSA, 20 Jul 72, subj: Operation STEADFAST Detailed L
Plan, pp. 19 - 20. Wt
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(1) MFR CS~SSG~STEADFAST, BG L.M. Jones and BG G.J.
Duquemin, 14 Sep 72, subj: Telecon between MG Kalergis (DA PMR) and
BG Duquemin and BG Jones. (2) MFR CS~SSG-STEADFAST, BG L.M. Jones

and BG G.J. Duquemin, 20 Sep 72, subj: On Going Actions as of i
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that only the Defense Information School and the Defense Language
Institute would be added to the achools then under the command of
the U.S. Continental Army Command. Thus ended the University Con-
cept which would have placed all Army schools, and those for which
the Army acted as Executive Agent, under the control of the Train-
ing and Doctrine Command,b69 ‘

The Three Center Concept =~ Task Force ATLAS

The need for a mid-management level in the combat developments
processes became apparent to both General Halnes and the STEADFAST
planning group by the time that the Outline Plan had been completed
and submitted to the Department of the Army in May 1972. Conse-
quently, General Haines directed the establishment of Task Force
ATLAS to determine the need for, and feasibility of, a Logistics
Center at Fort Lee, Va., and an Administrative Center at Fort Ben-
jamin Harrison, Ind., in addition to the proposed Combined Arms
Center at Fort Leavenworth, Kans. In addition, the  task force was
to determine the appropriate organizational structure for all three
centers along with asgociated missions and functions. In ‘accomplish-
ing its mission, the task force was to determine the existing methods
of operation; survey existing and potential organizational problem
areas; determine the operational and functional guidelines as en-
visioned if centers were established; determine appropriate struc-
tures, chain of command, and locations for the centers; determine
the relationship of each center to one another and the interface
with the Army War College; determine the doctrinal responsibility
for the Division, Corps, Fleld Army, and Theater Army Support Com-
mands within the operational parameters provided by Fort Leaven-
worth; determine the command relationships of the Center Conmanders
and the School Commandants; determine what portions of the Army
Logistics Management Center and the Logistics Documents Systems
Research Agency (LDSRA) would be integrated into the centers; and
determine the relationships between the centers and the Deputy
Chief of Staff for Logistics and the Deputy Chief of Staff for
Personnel.

Conclusions and Recommendations of the Task Force. By mid-
June, the Task Force ATLAS study group had completed its prelimin-
ary studies and was ready to present its conclusions and recommen-
dations for a command decision prior to inclusion in the STEADFAST
Detailed Plan. The task force defined the Combined Arms Center at
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Fort Leavenworth as an activity responsible for the development
of operational doctrine, organization, and selected materiel needs
for combat and combat support forces within assigned areas of pro-
ponency for division through fleld army., It also was a location
where resident and nonresident instruction was conducted in the
exercise of combined arms command and the functions of the general
staff for the Army in the field. The Logistics Center at Fort Lee
was defined as an activity which made available at one central point
those personnel and services speclalized in the science of planning
and carrying out the training; education, and doctrinal aspects of
supply, maintenance, and movement of forces and related logistical
functions. The Adminigtrative Center at Fort Benjamin Harrison was
defined as an activity which made available at one central point
those personnel and services to provide the focal point for devel-
opment, co-ordination, and communication of the Army doctrine and
education related to the functional areas of personnel, adminis-

: :l.nance’military justice, religious activities, and
cal“gervice. )

;

B ry

On 17 June 1972, the task force recommended that Combined Arms
and Logistics Centers be established but that the idea of the Ad-
ministrative Center should be eliminated. A Combined Arms Center
should be established at Fort Leavenworth under the command of the
Training and Doctrine Command by combining both the Command and
General Staff College and most of the elements of the Combat Devel-
opments Command's Combat Systems Group, along with specific elements
of the Concepts and Force Design Group and the Intelligence and
Control Systems Group. Likewise, a Logistics Center should be es-
tablished at Fort Lee under the command of the Training and Doctrine
Command, using the personnel assets and facilities of the Combat
Developments Command's Personnel and Logistics Systems Group. Ad-
ditional assets would come from the Combat Developments Command
‘Maintenance Agency -- which would be disestablished and merged into
the center -~ the major portion of the Logistics Document Systems
Research Agency (LDSRA), and the LOGEX Planning Group. The task
force further recommended that all logistical training, educational,
and doctrinal developments functions be placed under the Training
and Doctrine Command by the transfer of the Army Logistics Man~
agement Center from the Army Materiel Command...WHfI&'the tagk
forcerrecommended”against the es :

n, it did recommend that the Combat
Personnel Administrative Services Agency ' ,
Jutant General and Finance Schools
: (ducation, ‘training,’ and combat devel-

‘ s8lons under the command of the Training and Doctrine
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Command. On 20 June, General Haines indicated that he still desir-
ed the establishment of the Administrative Center and that action
should be taken to correct this matter in the Detailed Plan, He
pointed out this was the time to bring up the issue of the Comman-
dant' versus the Deputy Commandant at. the Army schools. General
Haines indicated that it would be:appropriate to designate the
individual who actually ran the school as the Commandant and to
differentiate this position from that of the Installation Commander
or the Center Commander.’2

Further Guidance by the CONARC Commander, At a briefing con-
cerning Task Force ATLAS on 11 July 1972, General Haines emphasized
that the Three Center Concept would have to stress strong middle
management. Because of the span of control of the Training and
Doctrine Command, middle management was essential to relieve the
burden on the higher headquarters in the area of combat develop-
ments. Therefore, the centers should have tasking authority over
the various schools for doctrine and development only. Gene
Haines directed that the commanding general of the Comb4:

a

. £

Center at Fort Leaveriworth shou

SRR B AR

ommand’

at Fort Benjamin”Hagﬁéﬁon'aincg that center included

eneral”and"Financé“Schools and the
Personnel and ‘Administrative Doctrine and Development Activity.
However, the situation at Fort Lee was to be different; a senior
major general -- not necessarily Quartermaster -- would command the
Logistics Center and the Army Logistics Management Center, while
the Quartermaster School would be commanded by a brigadier general.
Both the Quartermaster School and the LOGEX Planning Group would be
tenants on the installation which would be commanded by the Logis-
tics Center. This guidance resulted in a revision of the Task
Force ATLAS concept just a few days prior to the suspense date for
the Detailed Plan.’3
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(1) Ibid. (2) MFR, BG R.L. West, 20 Jun 72, subj: Meeting
with General Haines on Planning Guidance and Status of Planning
Actions (STEADFAST).
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CONARC Cofs, 12 Jul 72, subj: Three Center Concept (Task Force
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Additional Guidance of the Project Manager for Reorganizstion.

While General Kalergis had included some minor guidelines ccalern”
ing the Three Center Concept in his overall guidance for the T~
vision of the Detailed Plan, he issued definitive guidance 827
cerning this concept on 5 October. At that time, General Ralergls
directed that the three centers be structured so as to be stzond
focal points for the formulation, development, and integratist of
new concepts, doctrine, organization, materiel requirements, and
functional systems. These centers would report éirectly t& e
Training and Doctrine Command and would manage the combat devel-s
opments programs as designated by that headquarters. The centers
would not directly command the service schools, Dut would hsve
tasking authority for combat developments activities over certain
schools assoclated with the respective center's primary funct
area of responsibility. In tasking schools outside their immediate
purview, the centers would pass such tasking through the appropriate
. functional center. Each center would be responsible for maintain-
ing consistency in the doctrine for which it had primary functional
responsibility, to include its promulgation throughout the Army
School System. FEach center would be responsible for the curriculum
and instructional consistency at all service schools for that por—
tion of the curriculum for which it had primary responsibility.
‘ 3 Consequently, the three centers would be charged with monitoring
- A doctrine dissemination at all Army schools. The service schools,
however, were the grassroots base for the training and combat
developments efforts of the Training and Doctrine Command. The
achools would provide the basic building blocks which were tO be
used by the centers in_developing organization, doctrine, and
materiel requirements. The later guidance resulted in a complete
rewrite of Volume B, Book I, of the Operation STEADFAST Detailed
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Plan, with the latest revision taking place on 22 December 1972.
e
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Incl 1, "Concept of Operations of Training an
Command (TRADOC) Functional Centers," to Ltr DACS-PMR, DA FMR O
CONARC CofS, 5 Oct 72, re: The Three Center Concept.
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Training and Doctrine Command, with command responsibility exer-
cised through four ROTC Regional Commands located at Forts Bragg,
Knox, Riley, and Lewis. The new ROTC organizational structure
approved for implementation provided a highly visible and respon-
sive management system for the administration of the U.S. Army's
largest source of qualified commissioned officera. Within this
dedicated ROTC management system, policy decisions would be
expedited, command response would be rapid, and operating costs
could be easily identified, thus enhancing resource management and
programing. The assigning of a major general as the Deputy Chief
of Staff for ROTC at the Training and Doctrine Command gave proper
emphasis and prestige to the total program through an interface with
the highest civilian educational authorities. This general officer,
along with the four brigadier generals commanding the ROTC Regions,
increased the senior officer supervision of the operating elements
five-fold. 1In addition, each regional commander also served as

the ROTC summer camp commander for his area, thus eliminating the
requirement for additional general officers and providing for close

year-round co-ordination with installation commanders for summer
camp planning. ’

The Schools Model. The STEADFAST planners had developed a stand-
ardized model for all of the schools of the U.S. Army Training and
Doctrine Command which were now required to combine their training
mission with a combat developments mission. The approved organi-
zational model is shown on Chart 20 (page 150 above). The principal
feature of this organization was the establishment of a Deputy Com~
mandant for Combat and Training Developments at the same level as
the Deputy Commandant for Training and Education. The approved or-
ganization merged the existing missions and functions of the Com=~
bat Developments Command agencles with those of the Army service
or branch school most closely associated with that combat develop-
ments mission. It also helped to facilitate the integration of
the instructor/student input into doctrinal development. As a
result, the commandant of each school was assigned overall respon-
sibility for both the combat developments mission and the training
mission.

“The Functional Centers for Combat .Developments. Three func-
tional centers had been developed to integrate doctrine and devel-
opments as the middle managers for the Commanding General, U.S.
Army Training and Doctrine Command. The Combined Arms Center at
Fort Leavenworth, the Logistics Center at Fort Lee, and the Admin-
istration Center at Fort Benjamin Harrison were responsible for
integrating the combat developments efforts of the various schools
under tasking authority delegated by the Commander, U.S. Army Train-
ing and Doctrine Command. The Combined Arms Center at Fort Leaven-
worth served as the focal point for the integration of all combined
arms doctrine developed by other organizations; developed appro-
priate force development materials for combat and combat support
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forces for diviaions and echelona above divisions; and integrated
concepts for the personnel and logistics headquarters assoclated
with those same command levels. The Adminiatration. Lenter. served ’

as the focal point for the developmen;;aﬁd 1ntegration “of the. Army s

education and training at all Army service schools*and~colleges.
The Logistics Center at Fort Lee served as the focal point for those
combat developments systems related to the management and integra-
tion of the Army's logistics concepts, plans, doctrine, organization,
materiel requirements, and systems. The Logistics Center also was
responsible for reviewing and evaluating logistics systems devel~
opment and logistics-oriented education and training at all re-

lated Army service schools and colleges. The organizational struc-
tures and command relationships for the functional centers is shown
on Chart 28. It should be noted, however, that in contrast to the
other two functional centers, the Logistics Center was only a ten-
ant activity at Fort Lee, with a mere tasking relationship to the
Army Logistics Management Center which remained asgigned to the U.S.
Army Materiel Command (USAMC).

The U.S. Army Forces Command. The revised and updated organi-
zational structure of the new U.S. Army Forces Command and its sub-
ordinate elements is shown on Charts 18 and 19 (pages 140 and 141
above). In contrast to his counterpart, the commander of the new
U.S. Training and Doctrine Command, the Commander, U.S. Army Forces
Command, was charged with performing missions both as an Army com—
ponent commander of designated joint commands and as a major Army
commander of the Department of the Army. As an Army component com-
mander, the Commanding General, U.S. Army Forces Command, was de-
gignated the Commander in Chief; U.S. Army Forces Readiness Command
(CINCARRED), and was further designated as the Commander in Chief,
U.S. Army Forces Atlantic Command (CINCARLANT), for the sole pur-
pose. of developing contingency plans. This latter command would
be activated only on orders of the Army Chief of Staff when so
directed by the Joint Chiefs of Staff. As a major Army commandet
of the Department of the Army, the commander of the U.S. Army
Forces Command directly commanded all Active Army troop units in
the continental United States, except those assigned to another
command or agency by the Department of the Army; the subordinate num-
bered armies in the continental United States (CONUSA): all assigned
U.S. Army Reserve TOE and TDA troop program units and reinforce-
ment training units within the continental United States; and
those subordinate commands, installations, and activities directly
assigned by the Department of the Army. One major exception to
these command relationships stipulated that the Commander of the
U.S. Army Forces Command exercised command, less operational con-
trol, over the U.S. Army Reserve Schools and Training Divisions.
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end of February 1973, that higher headquarters took the first step
in the reorganization process when it directed the reasgignment of
the U.S. Army Combat Developments Command from 1ts status as a
major command of the Department of the Army to that of a subordin-
ate major command of the U.S. Continental Army Command, effective
1 March 1973. At the same time, the Department of the Army direc-
ted the establishment of the U.S. Army Health Services Command as
a major command of the Department of the Army w%th headquarters at
Fort Sam louston, Tex., effective 1 April 1973. 3

In May 1973, the Department of the Army directed the actual
establishment of the two new major Army commands, effective on the
approved target date of 1 July 1973. With the establishment of
the U.S. Army Training and Doctrine Command, the need for a separate
U.S. Army Combat Developments Command ceased to exist. Consequently,
the Combat Developments Command (-) was to be disestablished as a
major subordinate command of the U.S. Continental Army Command,
effective 1 July 1973.%6 With the establishment of the U.S. Army
Forces Command, the necessity arose for reassigning the U.S. Con-
tinental Army Command's subordinate CONUS armies, as well as the
U.S. Army Reserve units assigned thereto. Effective 1 July 1973,
the First, Third, Fifth, and Sixth U.S. Armies were relieved of
thelr assignment to the U.S. Continental Army Command and assigned
as major subordinate commands of the U.S. Army Forces Command. At
the same time, the Department of the Army directed that all U.S.
Army Reserve units assigned to each respective subordinate CONUS
army would remain in their current assignment. This left the u.s.
Army Forces Command to accomplish the realignment of the CONUS
army boundaries and the reassignment of U.S. Army Reserve units as
stipulated in the approved operation STEADFAST Detailed Plan.47

PRI TR S

#Y:S. Army Training and Doctrine Command (Provisional)’. The
U.S. Continental Army Command established the U.S. Army Training
and Doctrine Command (Provisional) at Fort Monroe, Va., on 1 March
1973. The commander of the new provisional command was charged
with the mission of both an Army Component Commander and a Major
Field Commander of the Department of the Army as set forth in Army
Regulation 10-7 and special instructions. In addition to his other
duties, the Commander, U.S. Continental Army Command, was designated
as Commander, U.S. Army Training and Doctrine Command (Provisional).

45

DA GO 7, 26 Feb 73.
46

DA GO 16, 18 May 73.
47

DA GO 23, 27 Jun 73.






The staff of the U,S. Continental Army Command was directed to
commence such internal reorganization actions as were applicable
to establish both the U.S. Army Training and Doctrine Command and
the U.S. Army Forces Command as reflected in the tables of distri-
bution which previously had been approved by the Department of the
Army. These actions were ta be taken so that the two new major
commands could become fully operational on 1 July 1973.

With the transfer of the U.S. Army Combat Developments Com-
mand to the control of the U.S. Continental Army Command on 1 March
1973, concurrent action was taken by the latter command to reassign
the Combat Developments Experimentation Command (CDEC) from the
Combat Developments Command, proper, to Headquarters, U.S. Contin-
ental Army Command, where it was placed under the staff supervision
of the Deputy Chief of Staff for Combat Developments.49 Numerous
other actions in the combat developments area were taken at the
same time, particularly with regard to the new functional centers
and the existing combat developments agencles which previously had
been collocated with an appropriate Army Service School. At Fort
Leavenworth, Kans., the U.S. Army Garrison, Fort Leavenworth, was
redesignated as the U.S. Army Combined Arms Center.and Fort Leaven-
worth with the Commander, Fort Leavenworth, assuming the dual com-—
mand functions. At the same time, the U.S. Army Command and General
Staff College was relieved from assignment to the U.S5. Continental
Army Command and assigned to the new Combined Arms Center and Fort
Leavenworth. To complete the new center, the Combat Developments
Command Combat Systems Group was redesignated the U.S. Army Combined
Arms Combat Developments Activity (CACDA); relieved from assignment
to the U.S. Army Combat Developments Command; and assigned to She

Combined Arms Center and Fort Leavenworth

arriso i 9';%”“Fort Ben -
Harris : : raéfgﬁ 3
Cent \‘. 2l ] IR q ﬁ} ‘4 %'\ &" . 1 s i
Comba Developmentm“Cwmmanémﬁersénnei and Admin -y vices

“”redesignated.as ‘the U.S. Army Personnel and Administra—
tfgﬁéCbmbat?ﬁ@véﬁﬁﬁﬁéﬂt‘?Adtivity“{PACDA)q Both the latter activity
and the U.S. ‘Army Administrative Schools Center were relieved from
thelr curreént assignments and reassigned to the control of the new
U.S. Army Administration Center and Fort Benjamin Harrison.°l 1In?

48 4
CONARC GO's 21, 23 Feb 73, and 39, 1 March 73.
49
CONARC GO 19, 23 Feb 73.
50
CONARC GO's 24, 30,and 32, all dated 23 Feb 73.
51

CONARC GO's 26, 29, and 31, all dated 23 Feb 73.
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a related move sixteen branch, functional agencies of the U.S, Army

Combat'Déﬁglbpmeﬁ;s Command were relieved from assignment to that
pa:ent;drgénizat109”$nd reagsigned to the control of the pertinent

Army“§éfvicé”séhébiswﬁithWhich’they'Wefégébiloééféd.

The third of the three functional centers, however -- the U.S.
Army Logistics .Center at Fort lLee, Va., —— was not organized until
1 July 1973, concurrent with the establishment of the U.S. Army
Training and Doctrine Command. !

The U.S.  Army Forces Command (Provisional). The U.S. Contin-

ental Army Command established the U.S. Army Forces Command (Pro-

visional) at Fort McPherson, Ga., on 1 March 1973. The commander
i of this new provisional command was charged with the missions of
both an Army Component Cormander and of a Major Field Commander of
the Department of the Army as set forth in Army Regulation 10-7.
He was additionally responsible for the missions assigned to Third
U.S. Army in its currently approved table of distribution. In
addition to his other duties, the Commander, U.S. Continental Army
Command, was designated as Commander, U.S. Army Forces Command
(Provisional). As an additional duty, the Chief of staff, Third
, U.S. Army, served as the Chief of Staff for the new provisional
i major command., During the provisional period of operations, both
1 administrative and logistical support were to be provided for the
( new major command by the Commander, Third U.S. Army. The Third
\ U.S. Army staff was directed to commence internal reorganization i
actions so as to establish the organization of the U.S. Army Forces i
Command as reflected in the approved Operation STEADFAST tables of i
organization. All actions were to be taken so that the new com— 2
mand would be fully operational by 1 July 1973.54

Actions also were taken during the provisional period of opera-
tions to reorganize the subordinate CONUS armies to their newly ap-
proved configurations on 1 July 1973. While, as directed by the
Department of the Army, the CONUS armies were transferred from the
control of the U.S. Continental Army Command to the U.S. Army
Forces Command on 1 July 1973, exceptions were made with regard
to residual CONUS army/U.S. Continental Army Command functions
relating primarily to summer training activities of the Reserve.
Components and the preparation of the necessary final reports.

52

CONARC GO 27, 23 Feb 73.
53

CONARC GO's 60, 29 Mar 73, and 246, 8 Jun 73.
54

CONARC GO's 25, 23 Feb 73, and 38, 1 Mar 73.
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PRESENTATION ABSTRACT

TOPIC: 7 ~ "are PSS units properly structured,
: ‘located, and manned to support the
. Airland Battle Concept?" '

TIME ALLOCATED: 50 Minutes

COMMAND/AGENCY: - USACACDA/HQDA, DCSOPS
SCOPE: Review of past, current, and future

designs and concepts for PSS units.

ABSTRACT: Presentation will review the "H" edition TOE laydown,

: the AOE "L" edition laydown, and a new proposal by SSC. 1In
addition, design enhancements including a merged FI/AG Group,
command and control of finance and AG units by ASG/CSGs, and .
requirements for a PERSCOM and TFC, will be briefed.

 BRIEFER: " ' BG SALOMON, 21ST SUPCOM/ORD Ctr & School
POTENTIAL ISSUE:

1. Should the PSC AND FSU units be assigned to ASG/CSG or a combined
AG/PFI Group? : ~






ISSUE PAPER

Force Structure Panel
Action Officer: MAJ Kaye
Office Symbol: DAMO-FDL
Phone: AV 227-8681

ISSUE: Given the current and emerging concepts, determine i1f PSS units are
properly structured, located and.manned to support the Airland Battle
Doctrine. .

DISCUSSICN:

1.. Pre-AOE Personnel Service Support (PSS) was provided on an area
support and unit support basis at echelons above division (EAD) with
Finance Companies and Personnel Service Companies (PSC) being organic to
the Divisions. Postal support was over structured in Europe.

5. pBased on a need to better support the soldier and in response to a
constrained force allocation by the Combined Arms Center (CAC), Soldier
Support Center (SSC) developed an Army of Excellence  {AQE} design for
PSS. This design was based on the following: - :

a. Flimination.of the division AG and Finance companies. -

b, Redesign of the PSC to perform only wartime task with TOE
personnel. ' .

c. Elimination of 26 types of postal detachments and replacement of
them with Direct Support and General Support postal companies.

d. Redesign of the finance units into Finance Support Units (FSU),
: Corps Finance Groups (CFG) and Theater Finance Centers {TEFC} .

3. The AOE design succeeded in the downsizing of division and improved
the command and control of the FSUs, but did not meet the PSS "CAC mark."
Based on this and other actual and perceived disadvantages of this design
sSC looked at an "emerging concept" design. :

4. The "emerging concept" corrected the major deficiencies of the ACE
design. It was within the PSS vcaC mark" and realized a closer
coordination of PSCs and FSUs through collocation. Possible problems with
the "emerging concept™ are that it creates an officer plus-up in COMPO 1
and it eliminates theater level AG and finance organizations.
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5. Some major concerns that were addressed throughout the panel's
discussion of this issue were: '

a. The requirement for PSS units to be resourced at level 1.

b. The necessity for TDA spaces to perform the non-wartime
functions. .

c. The timeliness, base&ﬁqp current funding constraints, of receiving
the automation systems neéded to perform functions. :

Recommended Actions:

1. Continue the development of the "emerging concept" with consideration
given to:

a. Combining Group HQOs at both CORPS and TAACOM or

b. Placing AG and FI technical functions in CORPS and TAACOM HQ with
command and control of AG and FI units provided by existing ASG/CsG
structure..

. 2. Reassess the'requirement;lat theater levelr for either:
a. Separate PERSCOM and TFC or
b. Consolidafed-PersonﬁelfFinanEé-command

LEAD AGENCY: S5C

COSTS: Unknown

BENEFITS: Resolution of this issue will provide PSS organizations that can
provide the best possible service to the soldier. -
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PRESENTATION ABSTRACT

TOPIC: "Do PSS units currently have a
: structure with which they can
transition to war?"

TIME ALLOCATED: - 40 Minutes
COMMAND AGENCY: ' EUSA, USAREUR, ACOA
SCOPE: " Deﬁérmine the capabilities of the

P58 to transition to war.

ABSTRACT: This presentation will address the capabilities of PSS
units based on the "L" series TOEs and the TDA costs
associated with performing non-go-to-war functions. It
will also address the necessity for automation to be onboard
prior to going to. the "L" series design and the requirement
for P&A units to be manned at level 1 to perform go~to-war
functions. It will highlight problems with the Personnel
Administration Centers (PAC) and recommend pbssible solutions
to ensure that there is a sufficient number of people to do the
job. o - . ;

. L ) . - {
BRIEFER: BG SALOMON, 21ST SUPCOM/ORD Ctr & School

- POTENTIAL ISSUE:

1. Will the automation equipment required by the AQE TOE for PSCs be
onboard prior to the transition to that TOE?

2. Will the TDA linkage required for peacetime non~go-to-war functions be
resourced in the TAA process?
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ISSUE PAPER

Force Structure Panel
Action Officer: MAJ Velten
Office Symbol: AEROR
Phone: ETS 483-7448

ISSUE: Given the current reéoqfce constraints, determine if MACCMs can
properly transition from the current structure to the requirement in the
PSS Concept? -

DISCUSSION:

1. The current "L" series TOEs for Personnel Service Companies, Postal
Companies, Finance units and the AG structure in Divisions, CORPS and
Theater Army Headquarters were developed based on resource constraints
imposed upon the PSS community as much as they resulted from a Concept
Based Requirements System. As a result, doctrinal development has lagged
behind rather than lead design. The entire design was premised on _
resourcing only go-to-war functions in PSS TOEs and the availability of
automation and effective communication.

2. The "L" series TOEs have been documented for -FY 88 but the associated
equipment requirements are less than certain. TACCS fielding schediles
are uncertain, the Unit Level Computer's status is tenuous and :
communication equipment is under revision/reduction. As a result, the
design may not all be in place when the TOEs are implemented.

3. The DOCMOD/Living TOE methodology suggests that in the event the
equipment based design enhancements are not available, then the reduction
of manpower savings based upon these enhancements should be delayed. The
facts are that these spaces have already been released and allocated
elsewhere in the AOE design. The training base has already been
accordingly reduced. The solution to this dilemma is the use of borrowed

military manpower which 1is neither efficient nor desirable.

4. Resourcing of AOE TOEs with only go-to-war functions mandates a
deliberate effort to resource the required peacetime PSS functions with’
TDA assets. Without this resourcing the ACE will be as adversely effecte
as it will be if the manpower reductions are implemented without the
design enhancements. Failure to resource this TDA requirement will again
lead to a requirement for borrowed military manpower.
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5. The PAC structure embedded in the TOEs has not been redesigned to mee.
the requirements and changes resulting from AQE design. Downsizing of PSS
and the decentralized processing capabilities provided by automation
mandates a relook of the PAC structure. The PAC support problem is
aggravated by the fact that the SSC cannot effectively protect the PAC
structure from reductions by the TOE proponent schools. The solution to
the problem is to standardize the PAC structure based upon MARC data
developed ' within the perspective of the AQE design.

6. The "emerglng concept" for Personnel and Finance support appears to
offer improved C“ and possible force structure manpower savings. These
savings may not be large and the ultimate decision in favor of this
concept may depend more upon the improved coordlnatlon of personnel and
finance support availlable to the soldier.

RECOMMENDED-ACTIONS:

1. That the peacetime PSS TDA requirements be aCCurately ldentlfled and
resourced.

2. That the PSS AOE TOE design be implemented in its-entirety and .
resourced at level 1 to make the minimum force design work.

3, .That the AOE P&A study be used to sténddfdize PAC structure and
functions consistent with AOE PSS design. : .

4. That PAC structure change authority rest with a single agency.

LEAD AGENCY: SCC - TDA & PAC Requirements, DAMO-FDIL and FDP, DA - AOE TOE
& TDA resourcing, ERADOC'- change authority for PAC structure.

COST: Unknown

BENEFITS: Rescolution of this issue will enable the PSS units to
transition to the ACE design while continuing quality personnel service
support to the soldier.
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PRESENTATION ABSTRACT

TOPIC: Ministry support at

echelons above division.

TIME ALLOCATED: 15 Minutes

COMMAND AGENCY: _ ‘HQDA, ODCSOPS

SCOPE: Review the number and location of

‘ministry teams at EAD to determine
- adequacy of ministry support to the
soldier.

ABSTRACT: This presentation will review the force structure for
ministry support at echelons above division to ensure the full
range of ministry needs of the individual soldier are met. It
will highlight a disconnect between doctrinal allocation of
ministry units and the process by which the Army establishes
unit requirements. It will also highlight possible problems in
having no TOE Ministry Teams in live structure and offer
solutions to these problems. )

BRIEFER: BG SALOMON, 215T SUPCCMYORD Ctr & School

POTENTIAL ISSUE: | None





ISSUE PAPER

Force Structure Panel
Action Officer: LTC Durbin
Office Symbol: DAMO-FDF
Phone: AV 227-4788

ISSUE: Determine the adequacy of"Uﬁi% and TOE Ministry Team support at
echelons above division. _—

DISCUSSION:

1. Ministry support elements fall into two categories. The first
category is the unit ministry team which is the basic structure for
individual or direct soldier support. The team is composed of a chaplain
and’ a chaplain's assistant and this team is assigned to Bn level and
higher units throughout the Army. Assignment of these teams is governed
by MARC. The second category is TOE ministry team. There are three TOE
teams in the army structure: AA Team, AB Team, and AC Team. The AA Team
acts as the planning and coordinating agent for the staff chaplain {at
Theater Army Headquarters) for Cchaplain activity throughout the Theater.
The AB and AC Teams receive their direction and control through the AA
Team from the Theater Chaplain. The AB Team is designed to plan,
coordinate and conduct religious retreats and manage AC Teams. The AC
Team conducts soldier support ministries in -theater as a supplement for
units which are not supported by unit ministry teams.

2.. Unit ministry team design and allocation are adequate in the Army:
however, TOE ministry team allocation for Team AB and AC is not adequate.
As 'stated earlier, Unit Ministry Teams are governed by MARC and the
allocation rule is one per Bn size unit of seven hundred personnel or one
- per major fraction of 700 soldiers, according to the battlefield mission
of the unit or unit dispersion. This rule covers the majority of units at
EAD and is deemed adequate by the chaplain community angd Army at large.
Conversely, because they are TOE units, TOE Ministry Team allocation
requirements are not determined by MARC but are determined through the
Total Army Analysis (TAA). Although their design is adequate, allocation
of TOE ministry teams is inadequate. By TOE the basis of allocation for
the AA Team is one per theater. The AB Team is one per 50,000 personnel
of US Army population in theater, and the AC Team is one per 700 soldiers
not serviced by the unit ministry team (Bn and higher level of command
units with less than 700 personnel). These requirements are not properly
reflected in TAA. 1In the TaARA process, the allocation rule for al]l teams
is one per theater. This means that only the AA Teams are properly
. allocated. ' The allocation rules for Teams AB and AC must be aligned to
coincide with design allocation parameters. Additionally, all TOE
Ministry Teams are unresourced.
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RECOMMENDED ACTION: The allocation rules for the TOE Ministry Teams AB
and AC were introduced by the SRC manager of chaplain units as a Fgc 1
issue in TAA 93. Once the requirements are generated in TAA 93, recommend
the TOE Teams be resourced, in part, in live structure,

LEAD AGENCY: DAMO-FDF

COST: If these rules had been applied in TAA 92 they would have resulted
in an increase of four AB Teams (2 Off 3 Enl per team for a total increase
of 8 Off 12 Enl 20 agg) and 57 AC Teams (L Off 1 Enl per team for a total
increase of 57 Off, 57 Enl, 114 agg). These figures are a rough
approximation and actual figures will be determined through TAA 93.

BENEFITS: Adequate direct ministry support to US Army soldiers dﬁring
war. : ‘ . ,
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FACT SHEET

SUBJECT: Force Structure for MWR.
ISSUE: Assess the adequacy‘of th

FACTS.

l. There is currently no force s
has been deleted by MACOM Command

2. Current SSC concept envisions
bPeacetime in preparation for war.
by TDA personnel.

3. During war the Ssc concept en
providing suppert on an area basi

4. The TOE force structure for
nonaffordable. During war as the
resourced in the training base.

PSS SPR 1986

e force structure for MWR.

tructure to Support MWR. Any structure
er through the MTOE process. '

MWR functions being practiced during
Peacetime MWR functions are performed
visions MWR platoons at Corps level

§ as the theater matures.

his function has been determined to be
need arises this function will be -

LTC STACY/293-6424
Force Structure Panel
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FACT SHEET

PSS SPR 198%

SUBJECT: Army Bands

ISSUE: Assess the adequacy of. the Band force structure.

FACTS.

1. Band force structure has been under intense sCcrutiny in the recent
past by DA and ssc. ' '

2. With the exception of the three special bands, three MACOM bands and
the nondivisional bands of the Guard ang Reserve, all bands are moving
down to a standard authorized strength of 41 by FY 88 or 89. The Guard
and Army Reserve band issue will be addressed as a TAA 393 issue.

3. The issue of how to £ill the spaces for theISth and 10th Division's
Bands was raised but not resclved.

4. Bands are so emotional an issue that decisions about them are
generally reserved by top Army leaders.

5. The Force Structure Panel decided in light of the above facts, it
‘would be unproductive to spend time on this issye. '

MAT TICHENOR/552“4580
Force Structure Panel
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PSS SPR FORCE STRUCTURE PANEL
. OVERVIEW -

EORCE STRUCTURE PANEL OBJECTIVE

DETERMINE THE CAPABILITY OF ADJUTANT GENERAL,
CHAPLAIN, FINANCE, JUDGE ADVOCATE GENERAL &
PUBLIC AFFAIRS FORCE STRUCTURE TO PROVIDE QUALITY
PERSONNEL SERVICE SUPPORT TO SOLDIERS & UNITS

IN SUPPORT OF ALB DOCTRINE (THROUGH THE 1990°S).





PSS SPR FORCE STRUCTURE PANEE.

OVE RVIEW

PANEL MEMBERS

GENERAL OFFICERS &
ORGANIZATIONS

BG SALOMON, CHAIRMAN
21ST SUPCOM/ORD CEN & SCHOOL

MG WISHART
USACACDA/1ST INF Div

BG (P) GREENWAY
HQDA DCSOPS

BG SUMMERLIN
31ST ARMOR BDE

BG ARNDT
DEP ACOA (F&A)

- COL (P) WHEELER
8TH PERSCOM

D-16

 ACTION
" OFFICERS

MAJ VELTEN
MAJ TICHENOR

LTC DURBIN/MAJ KAYE

LTC MATHIS

MAJ FRANKL

LTC STACEY
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PSS SPR FORCE STRUCTURE PANEL
 OVERVIEW

FORCE STRUCTURE PANEL OBJECTIVE

DETERMINE THE CAPABILITY OF ADJUTANT GENERAL,
CHAPLAIN, FINANCE, JUDGE ADVOCATE GENERAL &
PUBLIC AFFAIRS FORCE STRUCTURE TO PROVIDE QUALITY
PERSONNEL SERVICE SUPPORT TO SOLDIERS & UNITS

IN SUPPORT OF ALB DOCTRINE (THROUGH THE 1990'S).

R

D-17
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PSS SPR FORCE STRUCTURE PANEL
OVERVIEW

FORCE STRUCTURE PANEL ISSUES

@ GIVEN THE CURRENT DOCTRINE & EMERGING
CONCEPTS, DETERMINE IF PSS UNITS ARE PROPERLY
STRUCTURED, LOCATED & MANNED TO SUPPORT
THE AIRLAND BATTLE CONCEPT

'® GIVEN THE CURRENT RESOURCE CONSTRAINTS,
DETERMINE IF MACOMs CAN PROPERLY TRANSITION
FROM THE CURRENT STRUCTURE TO THE

*L"” SERIES TOEs |

® DETERMINE THE ADEQUACY OF UNIT & TOE

MINISTRY TEAM SUPPORT AT ECHELONS
ABOVE DIVISION

n-19





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

TERMINOLOGY

® CURRENT PSS DESEGNS

— PRE-AOQE: UNITS ORGANIZED UNDER THE H & J
SERIES TOE ARCHETECTURE

— AOE "L™: UNITS OHGANIZED UNDER THE
INCREMENTAL TOE ARCHITECTURE

@ EMERGING CONCEPT

— AOE "L-PLUS": CONCEPTUAL UNITS TO BE
ORGANIZED UNDER THE SSC EMERGING CONCEPT

D-23
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PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

DISCUSSION: |
CURRENT PSS DESIGNS ARE OVERSTRUCTURED

® PRE-AOE DESIGNS
— BATTLEFIELD LAYDOWN
— STRUCTURE STRENGTH

® ACE "L"” DESIGN
— BATTLEFIELD LAYDOWN
— STRUCTURE STRENGTH

D~24





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

PRE-AOE DESIGNS

BOTH AREA & UNIT SUPPORT PROVIDED AT
ECHELGNS ABOVE DiVISION

® PSS SUPPORT ORGANIC TO THE DIVISION

® ARMY 86 CAUSED A PSC SUPPORT RATIO
IMBALANCE BETWEEN DIV & EAD; E.G. 1 PER 200
(DIV PSC) VS 1 PER 90 (EAD PSC)

® POSTAL SUPPORT OVERSTRUCTURED
(TAA-91 PROCESS)
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PSS SPR FORCE . AUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (TOTAL ARMY)

PRE-AOE

Un = STR
PERSCOM 2 484
PSG 0 0

P & A BN 23 1,330

AG CO/PSC 113 15,450

POSTAL 59 1,595
TFSC/TFC 2 236
CFSG/CFG 5 498

Fil CO/ 61 4,918
AFSC/FSU R

TOTAL





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)

PRE-AOQE

U STR
PERSCOM ‘2 484
PSG 0 0
P&ABN 3 171
AG CO/PSC . 45 5,839
POSTAL 20 712
TFSC/TFC 2 236
CFSG/CFG 4 380

FiI CO/AFSC/FSU 35 2,497

TOTAL | 10,319
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PSS SPR FORCE . fRUCTURE PANEL
UNIT STRUCTURE

AOE “L" DESIGN

© AG & Fl UNITS NO LONGER ORGANIC TO DIVISIONS
® BOTH AREA (FI) & UNIT (AG) SUPPORT PROVIDED
® POSTAL SUPPORT STRUCTURE REDESIGNED

®@ NUMBER OF SRCs REDUCED
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PSS SPR FORCE

AUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (TOTAL ARMY)

AOE "L" CAC MARK

PRE-AOE. ' |  AC

UN  STR UN' STR UN  STR
PERSCOM 2 484 | 2 484 2 950
PSG 0 !o'i L0 ’0_,5 0 0
P&ABN 23 1,330 1 23 897 19 760
AG CO/PSC 113 15,450 | 111 12,062 | 116 12,367
POSTAL 59 1,595 | '30 2,593| 50 1.619
TFSC/TFC 2 236 |/ 3 438, 3 326
CFSG/CFG 5 498) 5' 590, 5 425
FI CO/ 61 4,918 | 60 5580, 91 3,616
AFSC/ESU T T |
TOTAL 24511 22,644 20,063

® ACE (L") NARROWS GAP.TO THE CAC MARK
. _






PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)

" PRE-AQE

UN STR .
PERSCOM 2 484
PSG o 0
P & A BN 3 171
AG CO/PSC 45 5.839
POSTAL 09 72
TFSC/TFC . 2 236
CFSG/CFG | 4 380
Fl CO/AFSC/FSU 35 2,497
TOTAL 10,319

7121

. ey
- R S SN SXE SDD oI GEE) R D OHES REED S G S IR SR

AOE "L"

UN
2
0
3

STR.
484

0

120
4,966
683
292
472
3,255

10,272

CAC MARK
« UN STR
E 2 . 950
: o . O
: 8 320
144 4,957
529 1,092
: 2' 186
1 4 318
234 2,056

9,879

@ AOCE "L" GREATER THAN THE CAC MARK

3






PSS SPR FORCE .RUCTURE PANEL
UNIT STRUCTURE

DISCUSSION: |
CURRENT AOE "L” DEsaGN smucwns ADVANTAGES
ARE OUTWEIGHED BY TH;EER DESAD\IANTAGES
@ AOE'"L"” DESIGN

— AvaNTAGEs

— DISADVANTAGES

 D-34





PSS SPR FORCE 5TRUCTURE PANEL
UNIT STRUCTURE

AOE "L" DESIGN ADVANTAGES

® CORRECTS PSC SUPPORT RATIO IMBALANCE
® CONTRIBUTES TO DOWN-SIZING OF DIVISIONS
® ELIMINATES POSTAL OVERSTRUCTURE

e COMMAND & CONTROL FOR FI IMPROVED

® DIVISIONS BECOMING COMFORTABLE WITH
G1/AG SETUP

D-36





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

AOE "E." | DESEGN DESADVANTAGES

@ PERCEIVED
_ AREA SUPPORT MAY NOT BE AS RESPONSIVE AS
ORGANIC SUPPORT IN DIVISIONS

© ACTUAL | o
— COMMAND & CONTROL OF PSCs DIFFERENT IN
PEACE & WAR |

— PSS UNITS NOT AUTOMAT!CALLY IN THE DIVISION
REAR AREA

— MADE AG MORE AUTOMATION DEPENDENT
— CREATED A TDA LINKAGE BILL FOR AG

_ ALO DOWNWARD ADJUSTMENT IS THE RULE VS
EXCEPTION FOR TAELORING FSUS

— DID NOT MEET THE CAC MARK

D-37





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

DISCUSSION:

THE EMERGING CONCEPT DOES NOT ADEQUATELY
ADDRESS ALL FORCE STRUCTURE CONCERNS

® AOE "L-PLUS” — EMERGING CONCEPT — SSC
— BATTLEFIELD LAYDOWN .,
_ STRUCTURE STRENGTH
— ADVANTAGES
— DISADVANTAGES

® ADDITIONAL DESIGN CONSIDERATIONS — PANEL
— THEATER LEVEL AG & Fi CAPABILITY

— COMBINING GROUP HEADQUARTERS
— ELIMINATING GROUP HEADQUARTERS

- p-38
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PSS SPR FORCE _ rRUCTURE PANEL
UNIT STRUCTURE

ACE "L-PLUS" DESIGN

® AG & FIl UNITS REMAIN ORGANIC TO EAD

@ BOTH AREA & UNIT SUPPORT PROVIDED

D-40










PSS SPR FORCE

UNIT STRUCTURE

/RUCTURE PANEL

STRUCTURE S’E’RENGTH (TOTAL ARMY)

PRE-AOE
UN STR

" PERSCOM 2 484
PSG 0 0
P&ABN 23 1,330
AG CO/PSC 113 15,450
POSTAL 1,59

TFSC/TFC 2 236
CFSG/CFG 5 498

Fi CO/ 61 4,918
AFSC/FSU

TOTAL 24,511

59 1,595

AOE L '

UN. " ' STR

2 484

111.12, 062
30 2,593
'3 .'.438

5 - '590

e
|_.
i
.23 897:2

lf‘
|"
60 5580| 111

AOE
UN

111

* 30

.9 ;

22608

D42

o
9,

o
12,062

‘L-PLUS"
STR

-0
540
0

2,593
0
666

- 6,656

22,417

CAC MARK

UN
2
0

-d
Qo

116

50
3

STR:
950
0
760
12,367
1,619
326
425
3,616

20,063
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PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)

PRE-AOE | "~ AOE "L" AOE "L-PLUS" CAC MARK

UN STR | UN STR i UnN STR | UN STR

PERSCOM 2 484 | 2 484 0 0! 2 950
PSG 0 0! 0 01 7 420 | 0 0
P&ABN 3 171 3 1201 0 0o 8 320
AG CO/PSC 45 5,839 | 45 4,966 145 4,966 laa 4,957
POSTAL 29 7121 11 683111 683 129 1,092
TFSC/TFC 2 2361 2 2921 0 01 2 186
CFSG/CFG 4 380 4 472 7 518 1 4 318
Fl CO/AFSC/FSU 35 2,497 i 35 3,255 i a5 2,673 E 34 2,056
TOTAL 10 319» 10,272 9,260 - 9,879

@ AOE ("L-PLUS"”) MEETS THE CAC MARK & THEN SOME
® BILL PAYERS: PERSCOM, TFC, P&A BNs, CORPS/TAACOM AG SECTlONS
* TDA LINKAGE BILLS CREATED FOP "SRSCOM + TFC





PSS SPR FORCE . . RUCTURE PANEL
UNIT STRUCTURE

AQE "L-PLUS"
CONCEPTUAL REDESIGN ADVANTAGES

E . .rf!
1

® ADDRESSES THE TRANS!TEON TO WAR ISSUE

@ CREATES CLOSER COORDINATION THROUGH
COLLOCATION--—- COMMON ALLOCATION RULES

® PROVIDES CENTRAUZED POINT OF CONTACT FOR
CUSTOMER SUPPORT L

@ MEETS THE CAC MARK EN THE ACTEVE ARMY
® DESIGN SUPPORTS REQUIREMENTS

@ REDESIGNED Fi STRUCTURE ELIMINATES ALO
TURBULENCE |

. D-44





PSS SPR FORCE STRUCTURE PANEL
" UNIT STRUCTURE

AOE "L-PLUS”
CONCEPTUAL REDESIGN DISADVANTAGES

e NO THEATER LEVEL TOE AG OR FI ORGANIZATIONS

@ CREATES A POTENTIAL TDA LINKAGE BILL FOR
Fi (TFC) & AG (PERSCOM)

® INCREASES AUTOMATION REQUIREMENTS

@ TRADE-OFFS/SAVINGS OF CONSOLIDATION VS
COLLOCATION AG/FI NOT QUANTIFIED

SO AV 4

-





PSS SPR FORCE 5 fRUCTURE PANEL
UNIT STRUCTURE

—] THEATER LEVEL AG/FI STRUCTURE

® ADVANTAGES Y
— PROVIDES THEATER: COMMANDER VISIBILITY
OVER PSS FUNCTIONS

— IDENTIFIES POC FOR THEATER AG/FI PLANS,
‘POLICY & ISSUES

— TECHNICAL SUPERVISION OF PERSONNEL &
FINANCE CENTERS CENTRALIZED

— ELIMINATES TDA LINKAGE BILL

@ DISADVANTAGE
— REQUIRES RESOURCING ABOVE EMERGING

CONCEPT ("L-PLUS") LEVEL

D-—46





PSS SPR §OBCE S?RUCYURE PANEL
| UNH" STRUCTURE

THEATER LEVEL AG/H STRUCTURE

XXXX S | _ AXXX






_— PSS SPR FORCE . . RUCTURE PANEL
UNIT STRUCTURE

<] CONSOLIDATED AG/FI GROUP

® ABVANTAGES
— SAVES OVERHEAD SPACES — NON-TECHNICAL
FUNCTIONS ARE CONSOLIDATED & DUPLICATION

ELIMINATED PEAR ST

— POTENTIALLY PROVIDES BETTER SUPPORT TO
SOLDIERS —-SINGLE POC FOR AG/FI PLANS,
POLICY & ISSUES

-— TECHNICAL SUPERVISION OF FSU & PSC
NOT DILUTED S

® DISADVANTAGES
— SPAN OF CONTROL INCREASES

— TECHNICAL KNOWLEDGE REQUIRED BY CDR
INCREASES - ;

D-48
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PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

CONSOLIDATED AG/FI GROUP
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' PSS SPR FORCE o (RUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (TOTAL ARMY)

. CONSOLIDATED
AG/FIGP & TA HQS
UN

AQE "L-PLUS"

UN STR '
PERSCOM O 0
TFC 0 o
PSG 9 540
CFG 9 666
PFG N -"G
P & A BN 0 0
PSC 111 12,062
POSTALCO 30 2,593
FSU 111 6,556
TOTAL 22,417

! nod
A
' ¢

11

SR
i
4
L g
cor

o
0
9

0
111 12,062

1

STR

574

0
0

1,035
0

6,556

22,820

©opeso T

CAC MARK
UN STR
2 950
0 0
19 760
116 12,367
50 1,619
3 326
5 425
91 3,616
20,063






PSS SPR FORCE STRUCTURE PANEL

UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)

CONSOLIDATED

AQE "L-PLUS” AG/FI GP & TA HOS

- UN

PERSCOM 0

TFC O

PSG 7

CFG . 7

PFG 0

P&ABN O

PSC 45
POSTAL 11

FSU a5
TOTAL

STR
0

0 .

420
518

0

0
4,966
683
2,673

[ ]

9,260

UN

Y

H =2 o
Gl = 3

o N o o

STR

574

0

0
805
0

4,966

683

- 2,673

9,701

CAC MARK
STR

2 950
2 186
o - -0
a 318
0 0
8 320
44 4,957
29 1,092
34 2,056
9,879

© CREATES ADDITIONAL SAVINGS THROUGH ELIMINATION OF

CORPS & TAACOM AG SECTIDNS

® ELIMINATES TDA LINKAGE B

‘OR PERSCOM & TFC

a—al

ORI





PSS SPR FORCE aa RUCTURE PANEL
UNIT S'E'RUCTURE

S%CMMMK—m_;;__;;“_m_;_
e e— A ﬂ - 3 23 o S ————————————
| ©© SRACES

PROPONENT| " | PROPONENT

Theater HOS |
- | PROPONENT |
. SRGs |

| PROPONENT |
tzsz--145

SRCs

@ TOTAL SSC CAC MARK STILI. MET

D--52





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)

AOE "L-PLUS" AG FIGP & TA Has CAC MARK

UN STH | UN s5TR | UN STR
PERSCOM 0 01 , g4 ! 2 950
TFC o 0., - 4 2 . 186
PSG 7 420 | O o1 0 -0
CFG 7 518, 0 0 ! 4 318
PFG 0 o! 7 805 | 0 0
P&ABN 0 0! o o1 8 320
PSC 45 4,966 | a5 4,966 | 44 4,957
POSTAL 11 683 | 11 683 | 29 1,092
FSU 45 2,673 | 45 2,673 ! 34 2,056

i 1

9,701

TOTAL | 9,260 9,879

® CREATES ADDITIONAL SAVINGS THROUGH ELIMINATION OF
CORPS & TAACOM AG SECTIONS

® ELIMINATES TDA LINKAGE B ’OH PERSCOM & TFC

[N )

*-4 I{/?l





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE |

STRUCTURE STRENGTH (ACT!VE ARMY)

AOE "LPLUS” AG/F) OF & TA Has  CACMARK

. UN STR ~ UN © STR UN STR

' 01 | 2 950

PERSCOM O : 2 574 |

TFC o o, - 771 2 _ 186
| ' N !

psG 7 420 ;O 01 0 .0

CfFG . 7 518, 0 01 4 318

PFG 0 o} 7 805 | O 0

PRABN 0 o} o ¢ 01 8 32

PSC’ 45 4,966 |, a5 4,966 | 44 4,957

POSTAL 11 683 | 11 683 | 29 1,082

FSU a5 2,673 | 45 2,673 | 34 2,056

TOTAL . 9,260 | 9,701 | 9,879

@ CREATES ADDITIONAL SAVINGS THROUGH ELIMINATION OF
CORPS & TAACOM AG SECT!ONS -

e ELIMINATES TDA LINKAGE Bif". FOR PERSCOM & TFC
L 3

e RIY





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

ASG/CSG ALTERNATWE
@ ADVANTAGES

— SINGLE POC FOR AG/FI PLANS ~

— SAVES ADDITIONAL OVERHEAD SPACES

— MINIMUM BMPACT ON RC FORCE STRUCTURE
@ DESADVANTAGES

— TECHNICAL KNOWLEDGE REQUIRED BY ASG/CSG

— TECHNICAL SUPERVISION OF FSU & PSC DILUTED
~— MAY REQUIRE CHANGES TO ASG/CSG TOEs |

e e
o et i g





PSS SPR FORCE STRUCTURE PANEL
_ UNIT STRUCTURE

ASG/CSG ALTERNATIVE

TAACOM/CORPS
AG | R

ASG/CSG

ced |

" D-55 -





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (TOTAL ARMY)

CONSOLIDATED CSG/ASG C?

AOE "L-PLUS” AG/FIGP & TA HQS ALTERNATIVE | CAC MARK

UN - 8TR ] UN o ' STR. 1 UN STRH I UnN STRH
PERSCOM  © 0! 5 '.-_5'74'{ , sﬁ ! 2 950
TFC 0o o] T b3 326
PSG 9 s540) o 0ol o0 ol o 0
CFG '9 666 | O ol o ol 5 425
PFG 0 0] 9 103! 0 O o 0
P&ABN o o} o 01 .9 351 ! 19 760
PSC 111 12,062 | 111 12,062 | 111 12,062 | 116 12,367
POSTALCO 30 2,593 | 30 2593 | 30 2,593 ! 50 1,619
FSU - 111 6,656 | 111 6,556 | 111 6,997 | 91 3.616
TOTAL 22,417 22,820 22,577 20,063

D-56





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)
CSG/ASG

| UN
PERSCOM O

TFC 0
PSG 7
CFG 7
"PFG O
P&ABN O
PSC 45
POSTAL 11
FSU a5
TOTAL

STR
0

0
420
518

0

0

4,966
683
2,673

o s

9,260

. ——“—“——mmmmnm—n—mn—m—

., ~ CONSOLIDATED |
AOE "L-PLUS"” AG/FI GP & TA HQS ALTERNAT;\TJE |

U

2

45
11
45

QO N & @

STR

574

0

0
805

4,966
. 683
12,673

9 701

@ MAKES CAC MARK & THEN SOME
— MORE THAN OFFSETS PLUS'UP IN CORPS/TAACOM HQS

® ELIMINATES TDA LINKAGE. BM.L FOH PERSCOM & TFC

57

2

g~
o e @ O

B om
O =2

574

4,966
683
3.016

TR

9,239

- ==

e R e Erp————————— SR e

- R20

'CAC MARK
UN STR
2 950
2 186
0 0
a 318
0 0
8 320
44 4,957
29 1,092
34 2,056
D o
9,879





PSS SPR FORCE STRUCTURE PANEL
| UNIT STRUCTURE

| PROPONENT |
| SRCs ;

N
% % i\l(:)r\d , ;
PROPONENT §
SRCs
Ha,=75

| PROPONENT |
| SRCs |

| PrROPONENT |
| SRCs |

® TOTAL SSC CAC MARK:STILL-MET = - -
® gESSPSIPPONENT SRC ‘SAVINGS > CORPS/TAACOM HOS

0 pesg -






PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

STRUCTURE STRENGTH (ACTIVE ARMY)

AOE "L-PLUS"
S UK STR
PERSCOM 0 0
TFC 0 0
PSG 7 420
CFG 7 518
PFG 0 0
P&ABN O 0
PSC 45 4,966
POSTAL 11 683
FSU 45
TOTAL 9,260

& MAKES CAC MARK & THEN SOME
— MORE THAN OFFSETS PLUS-UP IN CORPS/TAACOM HQS

e ELIMINATES TDA LINKAGE BILL FOR PERSCOM & TFC
I }

0

CONSOLIDATED
AG/Fi GP & TA HQS
UNt-I&l-STﬂ |
2 574
o 0
0 0
7 805
45 4,966
11 683
a5 2,673
. 9,701

CSG/ASG
I-I\Jll.“TERNATl\IE

2

© © © ©

45
11
45

STR

574

4,966
683
3,016

i ]

9,239

© © o ©

K20

CAC MARK
UN STR
2 950
2 186
0 0
4 318
0 0
8 320
a4 4,957
29 1,092
3 2,056
9,879





PSS SPR FORCE STRUCTURE PANEL
UNIT STRUCTURE

ISSUE:

GIVEN CURRENT DOCTRINE & EMERGING CONCEPTS,
DETERMINE IF PSS UNITS ARE PROPERLY STRUCTURED,

LOCATED & MANNED TO suppom’ THE AIRLAND
BATTLE CONCEPT - G

DISCUSSION: | |

® CURRENT PSS DESIGNS ARE OVERSTRUCTURED
" @ CURRENT AOE "L” DESIGN FORCE STRUCTURE
ADVANTAGES ARE OUTWEIGHED BY THEIR
DISADVANTAGES |

® THE EMERGING CONCEPT DOES NOT ADEQUATELY
ADDRESS ALL FORCE STRUCTURE CONCERNS

D- "





PSS SPR FORCE STRUCTURE PANEL
~ UNIT STRUCTURE

AGENCY

RECOMMENDATIONS:
§SC

© CONTINUE THE DEVELOPMENT OF THE AOE “L-PLUS"
EMERGING CONCEPT WITH CONSIDERATION GIVEN TO:

_ COMBINING GROUP HQ AT BOTH CORPS & TAACOM
— OR —

— PLACING AG & Fi TECHNICAL FUNCTIONS IN
CORPS & TAACOM HQ WITH COMMAND & CONTROL

OF AG & FI UNITS PROVIDED BY THE EXISTING
ASG/CSG STRUCTURE = .. .~ -

— THE REQUIREMENT, AT THEATER LEVEVL, FOR

. SEPARATE PERSCOM & TFC
— OR —

. CONSOLIDATED PERSONNEL/FINANCE COMMAND

p-61 =





PSS SPR FORCE STRUCTURE PANEL
"TRANSITION

ISSUE:

GIVEN THE CURRENT RESOURCE CONSTRAINTS,
DETERMINE IF MACOMs CAN PROPERLY TRANSITION
FROM THE CURRENT STRUCTURE TO THE "L” SERIES TOEs

} 1

DISCUSSION:
@ P&A, POSTAL, FINANCE
® PAC STRUCTURE

D-62





' PSS SPR FORCE STRUCTURE PANEL
TRANSITION

ISSUE:

GIVEN THE CURRENT RESOURCE CONSTRAINTS,
DETERMINE IF MACOMs CAN PROPERLY TRANSITION
FROM THE CURRENT STRUCTURE TO THE "L"” SERIES TOEs

DISCUSSION:
@ P&A, POSTAL, FINANCE
® PAC STRUCTURE





PSS SPR FORCE STRUCTURE PANEL
TRANSITION

AOE ”L” = AOE DESIGN WITH TACCS

AOE "L-PLUS” = SSC EMERGING CONCEPT
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' PSS SPR FORCE STRUCTURE PANEL
TRANSITION

ISSUE:

GIVEN THE CURRENT RESOURCE CONSTRAINTS,
DETERMINE IF MACOMs CAN PROPERLY TRANSITION
FROM THE CURRENT STRUCTURE TO THE "L” SERIES TOEs

DISCUSSION:
® P&A, POSTAL, FINANCE .
© PAC STRUCTURE

S AN





PSS SPR FORCE STRUCTURE PANEL

TRANSITION
AOE DESIGN
AOE TDA TDA
TOE 4+ AUGMENTATION 4 LINKAGE
(WARTIME ~ (PEACETIME (PEACETIME

FUNCTIONS) DISPERSION) FUNCTIONS)

POINT: @ THREE PIECES TO FORCE STRUCTURE
CHALLENGE IN AOE ARE THE COST OF
DOING BUSINESS |





PSS SPR FORCE STRUCTURE PANEL
TRANSITION

DISCUSSION: P & A

® AOE "L” STRUCTURE TRANSITION
® AOE "L-PLUS” STRUCTURE TRANSITION

® AUTOMATION IMPACT

. D-68





MACOM
USAREUR

EUSA
FORSCOM

TOTAL

PSS SPR FORCE STRUCTURE PANEL

TRANSITION
PSCs
TOE AUTH ———em
- AOE "L"
PRE-AOE + (TACCS)
- "L-PLUS”
2,704 2,597 (FY88)
. 220 298 (FY 88)
2,950 2,150 (FY 88)
5,874 5,045
TDA STRUCTURE
MACOM o4
USAREUR -
EUSA 30
- FORSCOM —

POPULATION
SUPPORTED
TOE
A CAPAB/ROMT
-107 - 273K/217K
+78 " 31K/ 31K
-800 NA
BT
-829
TDA
LINKAGE
?
- ?

?

'POINT: ® NEED TACCS TG  ALIZE THE EFFICIENCIES





PSS SPR FORCE STRUCTURE PANEL
TRANSITION

DISCUSSION: P & A

@ AOE "L” STRUCTURE TRANSITION
e AOE "L-PLUS” STRUCTURE TRANSITION

e AUTOMATION IMPACT

p-70






PSS SPR FORCE STRUCTURE PANEL
TRANSITION

PSC AUTOMATION IMPACT

® DELAYS IN TACCS FIELDING
— INCREASED TDA REQUIREMENT

— USAREUR & FORSCOM WILL NOT TRANSITION
TO “L” UNTIL ARRIVAL OF COMPUTER HARDWARE

® PERSONNEL QUALIFICATION

— DECENTRALIZED EXECUTION OF PSS FUNCTIONS
MAY REQUIRE INCREASED APTITUDE QUALIFICATIONS
FOR ENLISTED PERSONNEL. (95 TO 100)
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DISCUSSION: P & A '

@ AOE "L” STRUCTURE TRANSITION
® AOE "L-PLUS” STRUCTURE TRANSITION

LR TR
MR eli‘-' p ki

® AUTOMATION IMPACT
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P&A BNs CURRENT | AOE ‘I’ AOE “L-PLUS"

USAREUR 3 5 5
FUSA 0 117 1 0
FORSCOM 0 SPACES 0 0
P&A GPs | |
USAREUR . 0 0 P 3
EUSA 0 | 0 +6 > 1
FORSCOM 0 o @8 - SPACES 0
PERSCOMS LPOINT: 123 cﬁsP_Aces RQD FROM_CURRENT—’L- PLUS®
USAREUR 1 1 ) 0
EUSA 1 1 : > 0
FORSCOM 0 0 0

POINT: MACOMS WANT TOE PERSCOMs; 7 = TDA LINKAGE BILL
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DISCUSSION: POSTAL

® AQE "L" STRUCTURE TRANSITION
@ ACE "L-PLUS” STRUCTURE TRANSITION
- ® AUTOMATION IMPACT
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PSS SPR FORCE STRUCTURE PANEL
TRANSITION

POSTAL
DS & GS UNITS

CURRENT AOE "L"” + "L-PLUS' . SUPPORTED
« POPULATION
C TOE ROMT
MACOM "TOE TDA TOTAL TOE TDA TOTAL PEACE/WAR

USAREUR 1,005 91 1,096. 617 492 1,109 486K/217K

EUSA 182 0 182 123 45 168 100K/ 31K

FORSCOM (NO REQUIREMENT — SUPPORT FROM
| US CIVILIAN POSTAL SYSTEM)
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DISCUSSION: FINANCE

® AQE "L"” STRUCTURE TRANSETION |
@ AQE "L-PLUS” STRUCTURE TRANSITION

® AUTOMATION !MPACT
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MACOM

USAREUR

TFC
CFG
FSU

EUSA
TFC
CFG

FSU

FORSCOM

CFG
FSU

FINANCE FSUs & HQs
| — NOTIONAL —

MTOE
CURRENT "L"”

( 1)
( 2)
(18)

1)

( 0)
( 2)

( 2)
(15)

101
184
1,115

1,400

109
0
160

269

190
1,072

1,262

TOE

“L-PLUS"

( 0)
( 3)

{23)

0
222
1,433

- 1,655

L { 0)

{ 1)

o 3)

( 2)
(19)

0
74
166

240

148
1,174

1,322

A

-101
+38
+318

4255

" 109

+74
+6

-29

-42
+102

+60

TOTAL +286

POINT: ® INCREASE IN FSUs IS THE PLUS-UP DRIVER






DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL /
WASHINGTON, D.C. 20310

REPLY TO 2 9 OCT 1984

ATTENTION OF

SUBJECT: Personnel and Administration in the Army of Excellence é?LALé%J

SEE DISTRIBUTION

1. The Army of Excellence force design presents the personnel community with
an extraordinary challenge. To support the Army's plan to increase combat
power we must reduce the cost of doing business. The challenge 1is
multi-dimensional. It cuts across organizational boundaries and involves many
players. The enclosed letter of instruction outlines a genmeral plan to unite
key players and steer the personnel community's efforts. It details several
critical actions that, taken in the aggregate, will provide a general process
through which work reducing efficiences can be achieved.

2. An Army of Excellence Board of Directors has emerged from the planning
efforts of the US Army Soldier Support Center over the past several months.
This body of key individuals represents the major players involved and
provides a forum to coordinate staff issues, doctrinal matters, and training
considerations. The proposed letter institutionalizes the Board as oy
executive agent. As the pace picks up in the future, it would be helpful if
your representatives could be empowered to coordinate for you on routine
operational issues in the process.

4. Please provide your concurrence and comments on the proposed letter to the
Director of Military Personnel Management (DAPE-MD) by 30 Nov 84.

N
1 Encl “-KOBERT M. ELTON
as Lieutenant General, GS

Deputy Chief of Staff
for Personnel

¢

DISTRIBUTION:

DAAG-ZA
DAPC, HOFF II
DAPE-}P '
DAPE~-MB
DAPE~PS
COMMANDER IN CHIEF
U.S. ARMY EUROPE AND SEVENTH ARMY (1lst PERSCOM)
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPYUTY CHIEF OF STAFF FOR PERSONNEL
WASHINGTON, D.C. 20310

REPLY TO
ATTENTION OF

DAPE-ZA

SUBJECT: Personnel and Administration in the Army of Excellence —=- Letter of
Instructions Number 1

SEE DISTRIBUTION

1. -Reference letter, DAPE-ZA, DA DCSPER, 10 February 1984, subject: Letter
of Instruction.

2. PURPOSE. The Army's combat power will be increased in the Army of
Excellence. To help pay for the new combat power, the manpower cost of
personnel and administration management must be reduced. The purpose of this
Letter of Instructions is to outline a plan to guide the personnel community
through the actions required to achieve the manpower reduction. For the plan
to be successful, it needs close review by the best minds in the business,
dialogue among key players, and thoughtful feedback. The objective is to
capitalize on all of the talent in the Personnel and Administration (P&A)
community to move into the Army of Excellence.

3. BACKGROUND. The first edition of this plan (above reference) focused on
the actions required to restructure the light division. Ar that time,
reorganization of the 7th Infantry Division was imminent and a sizeable
shortfall in manpower was expected. Since then, action has been taken to
defer the manpower reductions in the 7th Infantry Division and other divisions
through FY 86. This action shifts the focus from the 7th Infantry Division to
the total Active Army and requires us to develop and execute an Army-wide plan
to reduce the manpower costs associated with personnel and administrative
operations in the Army of Excellence.

4. EVOLUTIONARY PROCESS. To achieve the reduced manning goals of the Army of
Excellence in personnel and administration, it will be necessary to install
additional hardware, redesign a ma jor portion of the personnel management
system and to reorganize most personnel and administrative units. At this
point in the planning cycle, it is not possible to precisely detail all of the
actions that will eventually be required. We must start with a general plan
and a recognition that most of the changes will be evolutionary. As new
concepts and ideas are developed and validated, they will be executed. Those
that do not work will be discarded.





|
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DAPE-ZA
SUBJECT: "Personnel and Administration in the Army of Excellence -- Letter of
Instructions Number 1

5. MANAGEMENT,

a. TRADOC has provided the doctrine, concept, and organizational design
for P&A in the Army of Excellence. Execution now involves the entire
personnel community. The skills and talents available in many organizations
will be needed to meet the challenge. Ad Hoc work groups will be brought
together as required to work issues and develop solutions.

‘<
\"fBb. Within the framework of TRADOC's force design, execution will be

directed by the DCSPER. An Army of Excellence Board of Directors will be
established as the DCSPER's Executive Agent. The Board will coordinate staff
and MACOM issues, doctringl.matters, and training considerations. Members
will be in the grade of colonel (or civilifm equivalent) representing the
organizations listed below (organizations are not limited to a single.
colonel). The Director of Combat Developments, US Army Soldier Support Center
will be the Chairman of the Board. A series of regular in-process reviews for
the DCSPER and other General Officers will be used to synchronize the actions
involved in the process of execution,

(1) DCSPER (DAPE-MPS3, MPM, PS, and MPD)

(2) MILPERCEN (DAPC-PS and EP)

(3) USAISSSC (ASBPS)

(4) TRADOC (HQ TRADOC and the USASSC)

(5) FORSCOM

(6) USAREUR (1st PERSCOM)

(7) WESTCOM

(8) EUSA (8th PERSCOM)
6. ISSUES. The Army of Excellence is moving the personnel community into
uncharted territory. There are many unanswered questions. In fact, some of
the questions have yet to surface. It is important to keep a record of issues
as they develop and to chart progress towards resolution. Organizations
within the personnel community, especially field commands, are urged to review
this plan c¢losely and forward issues to the DCSPER, ATTN: DAPE~-MP-AQE
7. AUTOMATION.. The rapid installation of hardware and software to streamline
labor intensive functions in all military personnel offices (MILPO) is pivotal

to our ability to absorb the forthcoming manpower reduction. To that end, the
Director of Personmel, Plans, and Systems will be the lead agency in DCSPER to






DAPE-ZA
SUBJECT: Personnel and Administration in the Army of Excellence -— Letter of
Instructions Number 1

plan for, seek funds, coordinate, and integrate personnel information
requirements with the CSS and the Army's automation architecture. The
challenge is larger than the AOE. It encompasses all information re'quirements
of the P&A system; both peace and war.

8. KEY ACTIONS. The key actions listed below have been developed to support
the Army of Excellence. Taken in the aggregate, they provide a general
process through which work reducing efficiences can be achieved. The lead
agency for each action is indicated. Additional details can be found in
succeeding sections.

ACTION LEAD AGENCY TARGET
Establish an informal manpower base line FORSCOM Done

against which to measure progress.

Plan for, seek funds, coordinate, and DCSPER (DAPE-PS) Jan 85
integrate all personnel information re=-
quirements with the CSS and Army's n

automation architecture.

Develop funding requirements for hard- DAPE-ZXP Dec 84
ware, software, and other AOE ¢osts
(e.g., travel target)

Develop a plan to automate the TDA MILPO. TRADOC (SSC) Jun 85

Determine which P&A work centers will be DCSPER (DAPE-MB) Jan 85
supported by TDA resources in the future;
publish guidance; develop PARR issue.

Review & revise P&A functionms, publications, HQDA DCSPER Jun 85
policies, procedures and systems to reduce (Task Force)
the current cost of doing business.

Establish a central clearing house HQDA DCSPER ~ Dec 84
to track and account for work (Task Force)
saving suggestions.

Reorganize P&A operations in the divisions MACOM's As Scheduled
according to the AOE restructure plan.

Establish the 9th ID and Fort Lewis FORSCOM Mar 85
as the Army's prototype for P&A
in the AOQE.






DAPE-ZA
SUBJECT: Personnel and Administration in the Army of Excellence —- Letter of
Instructions Number 1

Develop a met hodology for setting new HQDA DCSPER Jan 85
manpower standards for personnel opera- (DAPE-MB)
Lions; integrate MS3, APORS, MARC, and
the functional review. i

Field TACCS beginning with the - PMTACMIS Apr 85

24th ID,

Develop and validate SIDPERS 2.5 MILPERCEN Apr 85
in the 24th ID; field according (DAPC-PS)
to the TACCS fielding schedule.

Develop additional work reducing MILPERCEN 1st increment
software enhancements on an (DAPC-PS) Jul 85; com—
incremental basis (i.e., SIDPERS pleted by End
2,75); validate in the 24th ID FY 86,

and 1lst AD; field according to the
TACCS fielding schedule.

Test and evaluate the combat module of TRADOC (3sC) Sep 85
the Army of Excellence Personnel and
Administration System™in a slice of

zen

the 9cth ID.
Validate and record the manpower cost HQDA DCSPER End FY 86
of redesigned procedures on the (Task Force)

ground at Ft Lewis.

Maintain a formal record of work HQDA DCSPER End FY 86
reduction by comparing results of (Task Force)

manpower analysis against the
FORSCOM baseline.

Conduct an Army-wide analysis of all TRADOC (SSC) Feb 85
TOE P&A structure, validate afford-
ability of each component within
the available TOE structure and
against doctrinal requirements;
Prioritize, tradeoff, and cross
level where appropriate.

Establish AOE P&A doctrine for the TRADOC (SSC) ~ Jun 85
Corps and other echelons above
the division.





- DAPE-ZA
SUBJECT: Personnel and Administration in the Army of Excellence —- Letter of
Instructions Number 1

9. FUNCTIONAL REVIEW.

a. ACCOUNTABILITY FOR COST. To start the review process, the
responsibility for the manpower costs associated with personnel policies,
systems, and functions is placed with the HQDA proponents within the personnel
community. At the same time we must.restrict execution of changes to the
system until a thorough review of the manpower implications can be
accomplished.

b. WORK REDUCTION PHASES. The functional redesign process is long term;
it is already underway, and will continue until SIDPERS-3 is a reality. All
personnel and administrative functions will be completely scrubbed to extract
every possible ounce of work savings. Every analysis must produce savings,
however slight.

c. Work reduction will occur over time in four phases as follows:

(1)  Near-Term. Work reduction to be achieved Army-wide withour
reliance on automation. Examples are requirements that can be eliminated.
Another prime example is the review and revision of publications to provide
simple, single source instructions.

(2) Mid Term (SIDPERS 2). Work reduction to be achieved through the
modification of SIDPERS, Army-wide proliferation to depend on a SIDPERS
change package.

(3) Mid-Term (SIDPERS 2.75). Work reduction to be achieved through
the availability of SIDPERS data on TACCS and the elimination of DAS3.
Army-wide proliferation depends on the TACCS fielding schedule.

(4) Long-Term. Work reduction to be achieved as SIDPERS-3 ig
developed and installed.

c A Task force will be formed to guide the DCSPER staff in a
top—to—bottom review of publications, policies, and procedures to reduce the
cost of doing business and to advise the DCSPER. The Task Force Chief and the
headquarters element will be stationed at Fort McPherson. The balance of the
task force will be assembled ad hoc on TDY as required.

d. The review will be modular in nature. Early priority will be given
to the procedures that have the highest potential payback in terms of
manpower savings. The review will be syncronized with the SIDPERS 2.75
software development project and serve as the front—-end analysis.

e. The Task Force Chief, Col E. M. Strong, will report directly to the
DCSPER. He will also serve on the DCSPER AOE Board of Directors as

5
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SUBJECT : Personnel and Administration in the Army of Excellence —--— Letter of
Instructions Number 1

Co—-Chairman. The Board of Directors will be the forum through which the Task
Force will coordinate staff issues, doctrinal matters, and training
considerations.

10. 1IN PROCESS REVIEWS. The Board of Directors will schedule a series of
IPR's generally organized according to the key actions listed above. At the
first IPR, each lead agency will cover milestones, issues, and resources.

11. Reference letter is rescinded.

1 Encl “ROBERT M, ELTON
as Lieutenant General, GS
Deputy Chief of Staff

for Personnel

DISTRIBUTION:

DAAG-ZA
DAPC, HOFF 1
DAPE-MP
DAPE-MB
DAPE-PS
COMMANDER IN CHIEF
U.S. ARMY EUROPE AND SEVENTH ARMY (lst PERSCOM)
COMMANDERS
U.S. ARMY FORCES COMMAND
U.S. ARMY WESTERN COMMAND
U.S. ARMY KOREA AND EIGHTH ARMY (8th PERSCOM)
U.S. ARMY TRAINING AND DOCTRINE COMMAND
U.S. ARMY INFORMATION SYSTEMS SOFTWARE SUPPLY COMMAND

CF:

CHIEF, NATIONAL GUARD BUREAU
CHIEF, ARMY RESERVE

U.S. ARMY SOLDIER SUPPORT CENTER
CORPS, DIVISIONS, AND P&A Bn's






. USASSC AUTHORITY

¢ The Commander, Soldier Support Center, 'as proponent for

Personnel Service Support (PSS), »e=d is responsible for developing

and integrating PSS wartime doctrine,

combat developments, and
training.

¢ S5C, as the PSS'Integrat&ng Center, will provide branch and

functional Proponents' requirements for the -modification and/or

development of systems, standards, and procedures necessary to

support PSS doctrine.

¢ Proposals for changes to or Eor.new.eystems; policies, and
Procedures (for peace and war) will-be'coordinated by applicable
branch and functional Proponents with SSC for doctrinal

consistency and impact on force structure, materiel, and

training.

All proposals affecting the responsibilities of more than one
proponent will be fully coordinated prior to implementation.

Unresolved issues will be elevated until resolved.

MFR: Approved by GEN Thurmén;.VﬁSA, Jun 86, at-PSS SPR.
LTG Noah {COA), LTG Elton (DCSPER),
GEN Richardson, CG,: TRADOC. -

! Agreed to by
and MG Edmonds {USASSC), and

-
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1« THE FOLLOWING HAS BEEN EXTRACTED FROM REF A: _ '{‘

A, THE FOLLOW[NG POLICY STATEMENT DELINEATING RESPONSIBILITIES FOR

T°  DEVELOPMENT AND MODIFICATION OF PSS DOCTRINE, COMRAT DEVELOPw

h 5, AND TRAINING WAS CONRN{NATED AND APPROVED BY THE VCSA AT THE

4 NT PSS SPR} S : o L T
- THE COMMANDER, SOLDIER SUPPCRT CENTER, AS PROPONENT FOR PSS,

15 RESPOMSIRLE FOR DEVELOPING aND INTEGRATING PSS WARTIME DOCTRINE,

coMeAT DEVELOPMENTS, AND TRAINIMSG. ' R
‘e ©§GC, AS- THE PSS INTEGRATING CFMNTFR, wILL PROVIDE BRANCH ANMD .

FUNCTIONAL PROPOMENTS REQUIREMENTS FOR THE MODIFICATION aND/OR

DEVELOPMENT OF SYSTEMS, STANDARNS, aMNN PRQCEDURES NECESSARY TO

"PAGE N2 RUCLATAYAS® IIMECLAS:
. GYPPORT PSS.NNCTPIMNC.,

- ©BROPMSALS FNR CHANGES TA, OR FOR MEW SYsTEmMs, PNLICIES, aMD~
PROCEDURES {FNR PEACE AYD WAR) ~ILL RE COQRDINATED AY APPLICABLE
ARANCH AND FUNCTIONAL PRAPONENTS W&ITH SSC FOR POCTRIMAL COMSIS-

TENCY AND IMPACT ON FORCE STRUCTURE, AATERTEL, AMD TRAINING, =~

© .~ = ALl PROPOSALS AFFRCTIMG THFE IESPANSIRTLITIES IF MORE THAN .

ANE PROPONENT wWILL ARE FiHLLY CDORAINATED PRIOR T0O 1MPILEHEMTATION,
UNRESOLVED ISSUES wiLL RE ELEVATED 1NTIL RESOLVE™. Lo

2, SINCE THE AROVE STATEMEMT wAS NOT NIDELY NISTRIAUTED AT. THE
CONFFRENCE, WF WAMT Ta A8F 'SURE AaLL AFFECTED AGENCIFS HAVE ITs . ’
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MEMORANDUM OF UNDERSTANDING
BETWEEN

U, S. ARMY MTLITARY PERSONNEL CENTER AND U. S. ARMY SOIDIER SUPPORT CENTER

SUBJECT: Proponency for the Amy's Pérsonnel System

1. PURPCSE. This memorandum establlshes guldelines for establishment of
necessary working relationships between the Milltary Personnel Center
(MTLPERCEN) and the Soldler Support Center (USASSC). The coordination of
persornel policy and operating procedures as annouriced in Army regulations
with training and doctrine requirements as announced in Fleld Manuals and
other publications is required to achleve a trained, palanced field .
personnel system which can rapidly and easily shift methods of operafion in
time of emergency.

2, SCOPE: This memorahdum encompasses milltary personnel operations in the
f1eld as set forth in AR 600-8. The principal thrust 1s on the duties and
responsibilities of the installatlon AG, the division 31/AG, and the Corps
AG.

3. INTEGRATION OF PERSONNEL SERVICE SUPPORT:

a. The Commander, Soldier Support Center, as proponent for Persomnel
Service Support (PSS), 1s responsible for developing and integrating PSS
wartime doctrine, combat developments, and training.

v, 8sC, as the PSS Integrating Center, will provide branch and
functional proponents requirements for the modification and/or development
of systems standards, and procedures necessary to support PSS doctrine.

c. Proposals for changes to or for new aystems, policies, and
procedures for peace and war that impact doctrine wlll be coordinated by
applicable branch and functional proponents with SSC for doctrinal
consistency and impact on force structure, materiel, and training.

d. All proposals affecting the responsibilities of more than one

proponent will be fully coordinated prior to implementation. Unresolved
issues will be elevated until resolved.

Ane. b-¥





4. PROPONENCY:

a. Branch proponents. The Army's branch sehools are responsible for
doctrine. Doctrine by definition includes tactics, techniques, and
procedures. The AG School, a subordinate element of the USASSC, is the
branch proponent for the Army's military persomnel system.

b. Functional proponents. Functional proponents are the Army's
operating agencles. They establish policies and procedures to accomplish
specific functions. MILPSRCEN 1is the functlional proponent for military
persormel operations in the field..

c. Shared responsibllitles. For most branches in the Army, the three
elements of doctrine are controlled by the branch school. The AG School 1s
an exception. The Director of the AG School looks to the combat developer
1n the USASSC for operational concepts, materiel, and force design
requirements. As a further complication, both the AG School and MILPERCEN
have a claim to the operating procedures. Procedures execute doctrine and
procedures execute policy.

d. Future operations. The extraordinary challenges of the Army of
Excellence has led to an ad hoe process 1n recent months which has linked
MTIPERCEN and the USASSC into an effective partnership. The basic intent of
tnis memorandum is to institutionalize this ad hoc process as the way of the
future and to mitually comnit both organizatlons to resolving the
discomects between doctrine and policy, and €O effectively conduct military
personnel operations in the Army of Excellence. This will be accomplished
on an issue by issue basls through mutual agreement as to which command
should be the office of primary responsibility for a glven issue. This, in
effect, recognizes the need to f£ix responsibllity (first among equals) while
also recognizing that most 1nitiatives will entall shared efforts.

5. RESPONSIBILITIES:

a. Commander, WILPERCEN 1s responsible for maintaining the military
persomel operating system. This responsibility includes:

_ _ (1) Establishing and maintaining procedures to effectively
execute persommel doctrine and policies.

(2) Assessing new initiatives developed by the USASSC and
providing feedback.

(3) FEstablishing and maintaining extention and sustainment
training for field persomel systems.

- 1.9





b. The Commander, USASSC, is responsible for developing and
documenting concepts, doctrine, tactics, techniques, organizational designs,
materiel requirements, training programs, training support, aud TOE maupower
requirements for the military personnel system. As an integrating center,
it synchronizes the efforts of the Directors of Combat Developments (CD) aund
the AG School.

(1) The Director of CD is respousible for plamning, developing,
and coordimating operational concepts, materiel, and force design
requirements with branch and functional proponents, and user units.

(2) The Director of the AG School is responsible for writing
doctrine (tactics and techniques), developing and operating training
prograns, determining education requirements, and maintaining contact with
the operators of the Army's persounnel system.

6. THE MAINTENANCE OF PROCEDURES:

a. Doctriue and policies are executed through a series of procedures
(referred to as subtasks and steps in AR 600-8). The responsibility for
developing and malntaining the procedures from day-to-day rests with
MILPERCEN. The Commander, USASSC has the responsibility to evaluate and
validate all procedures and systems for doctrinal adequacy and to develop
and/or recommend procedural changes to support doctrinal requirements.

b. It is essential that an aggressive and unencumbered communication
channel exist between MILPERCEN and 88C. Each elemeut will designate a
Colonel level position to serve as the key point of coutact to the other to
insure that both commands are in sync as to future direction.

c., Effiéient persounel operations in the field and wartime
preparedness demand that MILPERCEN and USASSC move in the same directlon and
be mutually supporting. Difference in direction which cannot be resolved at
the staff level will be presented to the Commanders of MILPERCEN and USASSC
for resolution. Unresolved differences will be elevated simultaneously to
the DCSPER, HQDA and the Commander, TRADOC for resolucion.

7. PUBLICATION OF PERSONNEL PROCEDURES:

a. Tactics and Techniques. Doctrinal publicatious will address
cactics and techniques in a broad semse.

b. Procedures. The specific procedures required by the military
personnel system in peacetime, during the transition to, and during war will
be governmed by Army regulations and/or pamphlets.

c. Responsibilities. ' The respounsibility for malutaining the
regulations and pamphlets which govern personnel procedures is shared by
MILPERCEN and USASSC.





d. Staffing. The functiomal propouent for each regulation will
include the AG School in the formal staffing process. The AG School will,
as a part of the staffing process, validate all proposed changes from the
perspective of doctrimal sounduness and all aspects of tralning. MILPERCEN
will not execute changes to regulations until all differences with USASSC
have been resolved.

8. KEY PLAYERS.

a. The Director of the Combat Development Directorate 1s the Executlve
Agent to MILPERCEN.

b. The Director of the AOE P&A Task Force is the interim Executive
Agent to the USASSC. The Deputy Director, Personmel Service Support
Directorate, MILPERCEN will replace the Task Force Director in this capacity
upon the dissolution of the Task Force.

c. The MILPERCEN Executive Agent will be jointly supervised by the
Commanders of the USASSC and MILPERCEN.

9. CONCEPT OF OPERATIONS. The Executive Agents, as a team wlll:

a. Synchronlze the efforts between the functional and the branch
proponents. Each will have authority within their parent organizatious to
participate in’all issues that Impact on doctrine, tactics, techniques,

policles, procedures, structure, materiel and training.

b. Advise the respective commanders whenever ongolng events Indlcate
differences in direction between the two commands.

c. Jolntly chair the advlsory groups discussed below.
10, THE BCOARD OF DIRECTOCRS.
a, Goals:

(1) Share and coordinate information within the larger personnel
community.

(2) Identify issues/problems ueeding resolution.

(3) Recommend directicn to the braunch and funetional proponeuts.,
b. Membership: (See encl 1)
c. Frequency of Meetings. The Board ﬁill meet at least semiannually

to keep the personnel community informed of the general direction and insure
that necessary coordination is ongoeing.





11. THE EXECUTIVE ACTION GROUP (EAG).
a. Goals.
(1) Identify and work lssues of mutual concern,
(2) Coordinate millitary persounnel doctrine, procedures and policy,

(3) Ewvaluate and validate adequacy of persounnel systems and
procedures to support doctrine.

(4) Evaluate recommendations for change in the persoumnel system.

(5) Recommend changes to puglications to promulgate personnel
doctrine, policy and procedures.

b. Membership (Colonel level):

(1) USASSC. Four members to include the Executlve Agent and the
branch proponent.

(2) MILPERCEN. Three members to include the Executive Agent for
the functional proponent.

(3) Field Commands. One member each from FORSCOM, TRADOC and
USAREUR.

¢+ Frequency of meetings. The EAG will meet at least bimonthly to
work issues for the respective commanders and insure unity of effort.

12. REVIEW OF THIS AGREEMENT. This memorandum of understanding will be
reviewed and revised as necessary within oue year.

G nué"%)f;%&yﬁ

MAURICE 0. BOBBY B. PORTER
Major Geuneral, USA Major Gemneral, USA
Commander, USASSC Commander, MILPERCEN
228Gt I C T Swp L
DATE DATE'
"Encl '
Membership






MEMBERSHIP OF THE HQDA PERSONNEL BOARD OF DIRECTORS

Ageucy Locacion Office Symbol
HQDA, DCSPER Ft. McPhersou, GA DAPE-ZX-AQOE
HGDA, DCSPER Wash, DC DAPE-MPM
HQDA, DCSPER Wash, DC DAPE-MPD
HQDA, DCSPER Wash, DC DAPE-HR-P
USAMARDA Ft. Belvoir, VA PEMS-ZA
USAMILPERCEN Alex, VA DAPC-CS
USAMILPERCEN Alex, VA DAPC-PD
USAMILPERCEN Alex; VA DAPC-EP
USAMILPERCEN Alex, VA DAPC-0P
PERSINSCOM Alex, VA ANZI-PSF
USA Soldier Support Ceuter Fc. Harrison, IN ATSG-DD
USA Soldier Support Center Ft. Harrison, IN ATSG-DT
Adjutant Gemeral School Ft. Harrison, IN ATSG-AG
Military Postal Svc Ageucy Alex, VA MPSA-ZB
HQDA ACSIM Wash, DC DAIM-Z-R
HQDA OCAR Wash, DC DAAR-PE
ARPERCEN S5t. Louls, MO
National Guard Bureau "Wash, DC NGB~ARP-F
USAISSC Ft. Monroe, VA ASB~PS .
HQ, FORSCOM Ft. McPherson, GA AFAG
HQ, TRADOC Ft. Monroe, VA ATTL-A
HQ, TRADOC Ft. Monroe, VA ATIM
HQ, TRADOC Ft. Monroe, VA ATTG~-T
Soldier Development Dir Ft. Mouroe, VA ATCD-H
CACDA Ft. Leavenworth, KS ATZL-CAC
1st PERSCOM (USAREUR) APO NY 09081 AEUPE-OMP
8th PERSCOM (EUSA) APO SFG 96301 EAAGT
USA WESTCOM Ft. Shafter, HI APPE

™ qu





MEMORANDUM OF UNDERSTANDING 1vFE3 1987
EETWEEN
U. S. ARMY SCLDIER SUPPORT CENTER
AND
U. S. ARMY FINANCE AND ACCOUNTING CENTER -

SUBJECT: Working Relationships and Agreements

1. PURPCSE. This agreement establishes the basic working relationshi
between the United States Army Soldier Support Center (UCSASSC) and the
United States Army Finance angd Accounting Center (USAFAC). Close and
continuing coordination between these two agencies is essential for timely
development of policies, Operating procedures, organizations, concepts and
doctrine, materiel and supporting software, and training pregrams.

2. SQOPE. This agreement applies principally to the development ang
modification of Army finance and accounting programs, systems, and procedures
as they apply to wartime functions and to the transition of peacetime
functions to wartime.

3. DEFINITIONS. See Encl 1.
4. PROPCNENCY.

a. Personnel Services Support Proponent. The Commender, USASSC, is the
proponent for integrated personnel services support, which includes finance
support to the Army.

b. Functional Preponent. Commander, USAFAC, is the functional proponent
for finance ang accounting policy ang systems. He is the operative agent
charged with the accomplishment of finance and accounting functicons.

C. Branch Proponent. The Commandant of the US Army Finance School, an
element of USASSC, is the branch proponent and branch chief of the Firance
Corps. He is dependent upon USASSC staff directorates for the development
and execution of many of his branch proponent functions.

d. Shared Responsibilities. Cverlapping areas of interest and

responsibility make an agreement on current and long range operations
essential.

5. PRINCIPIES OF AGREEMENT. The VCSA approved the following agreement at
the Personnel Service Support System Program Review in June 1986 with the
concurrence of the TRADOC Commander and the Comptroller of the Army:

d. The Commander, Soldier Support Center (S8C), as proponent for
Personnel Services Support (PSS), is responsible for developing and
integrating PSS wartime doctrine, combat developments, and training.
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b. 85C, as the PSS Integrating Center, will provide branch and
functicnal proponents' requirements for medification and/cr development of
systems, standards, and procedures necessary to support PSS doctrine.

C. Proposals for charges to or for new systems, policies, and procedures
(for peace and war) will be coordinated by applicable branch and functional
proponents with USASSC for doctrinal consistency and impact on force
structure, materiel, and training.

d. All propesals affecting tha responsibilities of more than one
preponent will be fully coordinated prior to implementation. Unresclved
issues will be elevated until resolved.

6. RESPONSIBILITIES.

: &. Commander, USASSC. Develops and documents concepts, organizational
designs, materiel requirements, and TCE and related TDA augmentation
manpower requirements and programs for the finance and accounting mission.
Plans for and develops training programs and training support materiel,
doctrinal publications (tactics, techniques, and procedures). Fxecutes
resident and nonresident training programs. Synchronizes efforts of the
Finance School, USASSC Combat Developments Directorate {DCD)} , Directorate of
Training and Doctrine (DOTD), and PSS Proponency Office.

k. Commander, USAFAC. Establishes, operates, and maintains procedures
te execute finance and accounting doctrine and policy. This includes
development and implementation of manual and automated data systems, to
include software, and related implementation procedures and policies.

¢. Commardant, Finance School. Designs, develops, conducts, and
evaluates professional development and functional training pregrams. Is the
Finance personnel proponent IAW AR 600~-3. Prepares dectrinal and training
SUpPOrt materiel. In conjunction with S5C, DCD, and DOTD, develops concepts,
dectrine, organizations, and materiel requirements.

7. AGREEMENTS.

- a. Procedures, policies, and systems established for peacetime
operations should facilitate transition to wartime operaticns.

b. USASSC evaluates procedures and systems for doctrinal adequacy and
develcps or recommends procedural changes to support doctrinal requirements.
USAFAC develops, operates, and maintains day-to-day Procedures.

€. Changes affect both agencies. Routine coordination is essential to
keep each agency fully informed and involved in the activities of the other.,
The respective staffs and elements will bring unresolved issues to the
Commanders of USAFAC and USASSC for resolution. Each will refer mejor
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unresolved issues to the Assistant Secretary of the Army (Financial
Management) and the TRADOC Commander for resolution.

d. USASSC and USAFAC share responsibility for preparing and maintaining
supporting publications in close coordination with each other. oOur objective
is to streamline publications and publication structures.

€. Channels of commnications are open among USASSC Directorates, all
elements of USAFAC, and the Finance School t+o support informal and routine
staff coordination ang sharing of information. :

Our objectives are to bring the full base of expertise into the test and
evaluation of proposed programs; to allow lead time for pregramming changes
to training, force structure, and doctrinal publications; and to keep the
field agencies and organizations informed and involved.

9. We recognize that urgent regulatory changes required by law may
preclude formal coordination.

8. EXECUTIVE AGENTS. Each agency will appoint an executive agent to be the
primary point of contact for formal coordination.

a. USASSC. The Director, Combat Developments, is the executive agent,

b. USAFAC. The Director, Finance and Accounting Plans Office, is the
executive agent.

€. RESFONSIBILITY. Executive agents will ensure coordination among all
atfected elements of their activities. :

9. FINANCE EXECUTIVE ACTION BOARD. We agree to establish a standing
committee, jointly chaired by the executive agents, to synchronize doctrine
and policy, to promote sharing of information, to provide a forum for
discussion and resolution of proposals and issues, and to establish short
term and long range objectives for finance and accounting operations,

2. The board will meet monthly and as required. The USASSC executive
agent will convene the first meeting, Responsibility to convene subsequent
meetings will alternate between the executive agents. 1In coordination with
the other, the host will establish the agenda, select the time ang locaticn,
and issue invitations to board members.

b. Members include the following:
(1} USASSC: Five members, to include the Director of Combat
Developments (Executive Agent) ; Commandant, Finance School; Director of

Training and Doctrine; and USASSC Reserve Component advisors.

3
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(2) USAFAC: PFive members, to include the Director of Finance and
Accounting Plans Office (Executive Agent); Director of Pay Systems
Development Directorate; Director Accounting Systems Development Directorate;
Director Finance Network Quality; and Director Army Finance and Accounting
Policy and Systems.

(3) Executive Agents may invite:

(a) ©On a quarterly basis or as required, representatives from
FORSCOM, USAREUR, EUSA, WESTCOM, AMC, and Corps of Engineers (COE): and
additionally

(b} On a semi annual basis, representatives from the
Configuration Control Beard for finance and accounting systems
design/redesign efforts,

c. QGoals.

(1) To foster efficient design and development of wartime finance

and accounting systems and of peacetime systems which provide for transitien
to wartime,

{2) To identify and' resolve issues,

{3} To evaluate proposed changes to the finance and accounting

(4) To develop and recommerd Changes to publications and publication
structures which promulgate finance ang accounting doctrine, policy, and
procedures,

d. The Board may appoint ad hoc work groups as needed to study ard
resolve broad programs and issues.

10. REVIEW OF AGREEMENT. The Finance Executive Action Board will appoint a

committee to revise and update this agreement within one year of its first
meeting and anmual ly thereafter.

"Mﬁ //M;/Md:

MAURICE O. EDMONDS /72/J7 VIRGIL A. RICHARD
Major General, Usa Brigadier General, usa
Commander, Usasse Commander, USAFAC






DEFINITIONS

1. BRANCH PROPONENTS. The Army's respective branch schools develop
concepts, doctrine, tactics, technigues, pProcedures, organizational
designs, materiel Tequirements, training programs, training support,
educational requirements, and related matters for a branch in the Army. AR
600-3 identifies the branch proponents responsibilities relating to
personnel propcnency to include the development of Manpower reguirements.
The Commandant of the Finance School isg the branch Proponent and as such
is the branch chief. The Finance School is a subordinate element of the
USASSC.

2. COMBAT DEVELOPMENT. The process of designing Army forces for
employment in a theater of operations. Simply put, combat development
efforts seek answers to the basic questions such as, how will the Army
fight? How will the Army be equipped, manned, trained, organized, and
supported?

3. DOCTRINE. Fundamental Principles by which military forces or elements
therecf guide their actions in support of national objectives. 1t is
authoritative but requires judgment in application. Doctrine is
indispensable to an Army... Doctrine provides a military organization with

a4 common philosophy, a common language, a commen purpose, and a unity of
effort.

4. FORCE DESIGN. Identifying the threat, developing a military strategy,

3. FORCE PLANNING . Determining the Army's needs in gross numbers cof
major Oorganizations, such as division force equivalents

6. FORCE STRUCTURE. The composition by numbers and tyres of units of the
current, planned, or programed force for the total army (Divisions,
Battalions, Companies). AR 78-~11

7. FUNCTIONAL PROPONENTS. An organization or staff as the operative
agency charged with the accomplishment of a particular function or
functions. They establish policies and procedures to accomplish specific
functicns. Functional proponents perform tasks or missions which affect
the day-to~day Operation of the Army. As users of the products developed
by the other proponents, functional Proponents must provide feedback on
the utility ang effectiveness of these Products, and provide suppert of
formal evaluation. The functional pProponent further enhance the combat
development process by offering their exXpertise early. The Commander,
USAFAC, is the functional Proponent for finance and accounting policy.

8. INTEGRATING CENTER CONCEPT. The integrating centers are major

subordinate elements of TRADOC. They ensure the Systematic integrating of

combat and training development efforts within three broad functional

areas -~ combined arms, logistics ang personnel service support (PSS) .
tegrating centers influence bProgram development accomplishment, and

: SOurce management for missions and products thrcough specified membership

N the TRADOC Program Resource Advisory Committee (PRAC) and, as

appropriate, by providing input to the TRADOC PARR, PABE, COB, and
installation contract development Processes,






9. PERSONNEL SERVICE SUPPORT. One of the main functional areas of Css
<which is defined as the Management and execution of all] personnel related
itters and consists of the following functions: personnel service,
dministrative services, health service Support, finance/comptroller
support, postal services, chaplain activities, legal service support,
morale/welfare Support activities, public affairs and general purpose
automatic data pProcessing (ADP) support activities.

10. PROCEDRURES. 2 particular course or mode of action that describes how
to perform a certain task.

11.  SPECIFIED PROPONENT. an agency responsible for a designated area
that does not fall within the purview of a branch proponent. Specified
proponents will have the same responsibilities as branch pProponents.

12. STANDARD. An exact value, a physical entity, or an abstract concept,
established and defined by authority, custom, or common consent to serve
as a reference model, or rule in measuring quantities or qualities,
establishing practices or procedures, or evaluating results. 2 fixed
quantity or quality. :

13. TACTICS. The employment of units in combat. The ordered arrangement
and maneuver of units inp relation to each other and/or the eénemy in order
to utilize their full potentialities.

4. TECHNIQUES. The basic‘methods of using equipment and personnel,

- UNIT DESIGN. The micro aspects of determining what units are to look
Lke.







ATSG-DDC 2 5 AUG 1986

MEMORANDUM FOR RECORD

SUBJECT: VCSA Review of AG/FI Principles and Command and
Contrpl {C2) of AG/FI Units on the Battlefield

1. On Monday, 18 August 1986, Soldier Support Center (S5C) _
presented a review to the VCSA of Personnel Services Support {AG
and FI) principles of support and standards of services and C2
cf AG/FI) units on the battlefield.

2. Key personnel in attendance were:

GEN Thurman BG(P) Greenway BG Richard
LTG Elton . BG Ralph COL (P} Strong
LTG Rogers : BG Fernandez COL Willis

MG Edmonds BG Ganey COL Granger
MG Crosby ' BG Dilworth " Mr. Donovan

Briefers:

MG Edmonds - Overview

COL Strong - AG principles

COL Goetz - FI principles

LTC(P) G. Foster - AG/FI C2 on battlefield

3. The VCSA approved the principles of support and standards of
service as briefed, with minor correcticns, and the recommenda-
tions on command and control of AG/FI units.

a. General Guidance.

{l) The P&A Group and the Finance Group will be
separate Command and Control units in each Corps/TAACOM. The
P&A Group Commander will be dual hatted as Corps AG. The
Finance Group Commander will be dual hatted as Corps Finance
Officer.

' (2) No new spaces will be allocated for'the revised
force structure design. Work within‘:current structure. (C2 of
AG/FI units.) . :

{3) The concept of TDA theater level commands for
personnel and finance is approved for study.

(4) The principles of support and standards of services
will be clearly and consistently expressed to the field. Leave
no room for ambiguity. :
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SUBJECT: VCSA Review of AG/FI Principles and Command and
Control (C2) of AG/FI Units on the Battlefield

b. Specific Tasks.

(1) Accomplish as much of the new C2 structure in TAA

93 as possible without doing anything dumb. {(Action: ODCSOPS,
USASSC)

: {2) Develop a timeline for use of SURE-PAY in the USAR
and NG. (Action: ODCSPER)

{3} Develop a wartime Joint Travel Regulation (JTR).
Purge rules not needed. Define the wartime and peacetime JTRs.
(Action: ODCSPER) '

- (4) Review the application of the $100 a month pay
limit to expeditionary forces instead of just the mature
theater. Also, need to practice wartime procedures during
exercises with overseas deployments. {Action: OCOA)

(5) Given the $100 a month pay limit, develop an Army
policy restricting the use of Military Payment Certificates
{(MPC) at least during the first 90 days of war. (Action: 0COA)

e

MAORICE O. EDMONDS
Major General, USA
Commanding





