3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


DEPARTMENT OF THE ARMY
UNITED STATES ARMY SOLDIER SUPPORT INSTITUTE
10000 HAMPTON PARKWAY
FORT JACKSON, SOUTH CAROLINA 292077050
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MEMORANDUM FOR ALL Soldier Support institute (SSI) Personnel

SUBJECT: Policy Memorandum 1-1, Open Door Policy

1. Reference Army Regulation 600-20, Army Command Policy, 4 Aug 11.

2. My door is open to any member of this command, military or civilian, who has a
concern that cannot be satisfactorily resolved at lower echelons of command.
Subordinate commanders in the Soldier Support Institute will establish similar open door
policies, but on occasion it may be necessary to bring matters to my attention.

3. Appointments may be scheduled by contacting my Executive Assistant at 751-8000.

4. Commanders and supervisors will ensure that their personnel are aware of this
policy.

5. This policy will remain in effect until rescinded or superseded. The proponent for
periodic review of this policy is the undersigned.

C UM,

DAVID K. MacEWEN
Brigadier General, U.S. Army
Commanding






DEPARTMENT OF THE ARMY
UNITED STATES ARMY SOLDIER SUPPORT INSTITUTE
10000 HAMPTON PARKWAY
FORT JACKSON, SOUTH CAROLINA 29207-7050

9 ppR 2012
ATSG-CG P ARR

MEMORANDUM FOR ALL Soldier Support Institute (SSI) Personnel

SUBJECT: Policy Memorandum 3-0, Equail Opportunity (EQ)

1. We will provide equal opportunity and fair treatment for military personnel, Family
members and DA civilians without regard to race, color, religion, gender, or national
origin, and provide an environment free of discrimination.

2. The SS1 EO program objectives will strive to:

a. Eliminate discrimination, sexual harassment, prejudice, insensitive behavior and
verbal abuse.

b. Strengthen the command climate by reinforcing the importance of dignity and
respect.

¢. Maximize readiness by proactively preventing incidents from occurring in the first
place.

3. Discrimination based on race, color, gender, religion, or national origin cannot and
will not be tolerated within this command. Accordingly, each commander will serve as
the EO Officer for their respective organization. This responsibility will not be

delegated. Leaders will set the example and ensure all personnel under their direction
receive equality of opportunity and are not subject to discriminatory practices. The
chain of command, military or civilian, is the channel for correcting discriminatory
practices and for communicating EO matters. Commanders and supervisors are
prohibited from initiating any type of disciplinary or adverse action against any Soldier or
civilian employee because the individual registered a complaint. Commanders will
establish robust EO training programs based on the Consideration of Others

philosophy. Policy memorandum 3-3 addresses Consideration of Others. This and all
other EO Program components will be monitored through established Equal Opportunity
Action Plans, unit Quarterly EO training, Quarterly Narrative and Statistical Reviews
(QNSRs) and Quarterly Training Briefs (QTBs).

4. | charge all personnel of this command to report and eradicate biases and
prejudices. | expect leaders at all levels to use the administrative and disciplinary tools
available to take swift and positive action to assure a healthy EO Environment. Should
a Soldier, civilian employee, or Family member believe they are a victim of
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discrimination, they should immediately present their concerns to their chain of
command for resolution. Detailed complaint procedures are outlined in a separate
policy (Policy Memorandum 3-2, Equal Opportunity Complaint Procedures). They may
also contact their unit/organization Equal Opportunity Representative, SS! EO Advisor,
or other alternate agencies such as the Chaplain, Inspector General, Provost Marshall,
Medical Agency Personnel, Staff Judge Advocate, and/or Housing Referral Office.

5. Commanders, commandants and directors will prominently display this
memorandum throughout their activities. Commanders must also publish and post the
following separate written EO policy memorandums:

a. Equal Opportunity Policy

b. Equal Opportunity Complaint Procedures

c. Sexual Harassment and Assault Response and Prevention Program

6. The SSI EO Hotline is 751-4591.

7. This policy will remain in effect until rescinded or superseded. The proponent for
periodic review of this policy is the SSI Equal Opportunity Advisor.

Ol

DAVID K. MacEWEN
Brigadier General, U.S. Army
Commanding
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MEMORANDUM FOR ALL Soldier Support institute (SSI) Personnel

SUBJECT: Policy Memorandum 3-1, Equal Employment Opportunity (EEO)

1. 1 am personally committed to strict adherence to the Department of the Army policy
to provide equal opportunity in employment on the basis of merit, fithess, and capability
without discrimination due to race, color, gender, religion, national origin age, physical
or mental handicap or reprisal. This applies to all employment-related actions (e.g.,
appointments, promotions, reassignments, discipline, training, etc.).

2 The SSI will assure equality of opportunity in employment. As a means to reach the
goal of a more diverse work force, awareness and support for affirmative employment
programs is encouraged. The Department of the Army has several special emphasis
programs including the Federal Women’s Program, Hispanic Employment Program,
Black Employment, and the Handicapped Individual’s Program. These programs serve
as a means of ensuring EEO in hiring, advancement, training and treatment of
minorities, women, and handicapped individuals.

3. All leaders and supervisors will demonstrate their support for strict adherence to
EEO as part of their overall performance objective. Non-supervisory personnel must
accept personal responsibility for assuring that their personal conduct in the workplace
is free of prohibited discrimination.

4. Civilian employees who believe they are a victim of discrimination related to EEO
should speak with their supervisory chain, and can speak with the SSI EO Advisor or
Post EEO Office for further guidance.

5. As we build a truly diverse work force, we must appreciate and fully use the strength
of that diversity. | expect full cooperation in support of affirmative employment
programs and everyone’s personal commitment to incorporate the spirit and intent of
EEO into every aspect of personnel management initiatives.
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6. This policy will remain in effect until rescinded or superseded. The proponent for
periodic review of this policy is the SSI Equal Opportunity Advisor.

CLUAUML

DAVID K. MacEWEN
Brigadier General, U.S. Army
Commanding
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MEMORANDUM FOR ALL Soldier Support Institute (SS!) Personnel

SUBJECT: Policy Memorandum 3-2, Equal Opportunity (EO) Complaint Process

1. The EO complaint processing system addresses complaints that allege unlawful
discrimination or unfair treatment on the basis of race, color, religion, gender, and
national origin. The processing of EO complaints through the unit chain of command is
strongly encouraged, but it is not the only channel available to Soldiers to resolve
complaints. Attempts should always be made to solve problems at the lowest possible
level within an organization.

2. Should the complainant feel uncomfortable in filing a complaint with his/her chain of
command, or the complaint is against a member of that chain of command, a number of
alternative agencies exist through which the issues may be identified for resolution.
Each of the agencies provides expertise in very specific subject areas. Commanders
will not preclude Soldiers from using these channels in accordance with the procedures
inherent/established by these agencies:

a. Someone in a higher echelon of the complainant’s chain of command

b. Equal Opportunity Leaders (EOL)

¢. Equal Opportunity Advisor (EOA)

d. Inspector General

e. Chaplain

f. Provost Marshal

. Medical agency personnel

({0

h. Staff Judge Advocate
i. Housing Referral Office

3. Complaints by civilian personnel alleging discrimination should be handled in
accordance with the procedure contained in Army Regulation 690-600, or as described





ATSG-CG
SUBJECT: Policy Memorandum 3-2, Equal Opportunity (EO) Complaint Process

in Department of Defense and Department of the Army (DA) policy implementing 10
U.S. Code 1561, or as provided for in any applicable collective bargaining agreement.

4. Any complaint that a Soldier, Family member, or DA civilian does not wish to file in
writing is considered an informal complaint. Informal complaints may be resolved
directly by the individual, with the help of the installation EQOA, the commander or other
persons in the complainant’s chain of command. Typically, those issues that can be
taken care of informally can be resolved through discussion, problem identification, and
clarification of the issues. An informal complaint is not subject to time suspense nor is it
reportable. It is recommended that anyone working on the resolution of informal
complaints should prepare a Memorandum for Record (MFR).

5. A formal complaint is one that a complainant files in writing and swears to the
accuracy of the information. Formal complaints require specific actions, are subject to
timelines, and require documentation of the actions taken. A brief summary of all formal
EO complaints will be provided to me through the chain of command within 72 hours of
receipt by the commander or alternate agency. In turn, | will provide notification to the
first General Courts-Martial Convening Authority (the Post Commanding General) within
72 hours after my notification. | expect the chain of command to follow the guidelines
for investigation and summary as outlined in Army Regulation 600-20, Army Command
Policy, Appendix D, paragraph D-4.

8. Should a Soldier, civilian employee, or Family member believe that they are a victim
of discrimination or sexual harassment, they should immediately present their concerns
to their chain of command or supervisory chain for resolution. They may contact the
respective organizational Equai Opportunity Representative, and/or the SS1 Equal
Opportunity Advisor at the SSI EO Hotline at 751-4591.

7. 1 will not tolerate any acts of reprisal, or attempts to suppress someone who wants to
file a complaint.

8. This policy will remain in effect until rescinded or superseded. The proponent for
periodic review of this policy is the SSI Equal Opportunity Advisor.

LML

DAVID K. MacEWEN
Brigadier General, U.S. Army
Commanding
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MEMORANDUM FOR ALL Soidier Support Institute (SSI) Personnel

SUBJECT: Policy Memorandum 3-3, Consideration of Others (CO?%

1. The CO? Program builds unit cohesion and improves organizational climate. It
consists of facilitated, small group (15-25 individuals) discussion. This forum provides a
feedback mechanism for commanders and should be used to enhance our work
environment. The training also allows commanders the latitude to pick from a wide
range of topics, €.g., HIV, drugs and alcohol, Army values, or any human relations
training deemed appropriate.

2. We all have an obligation to foster a positive command climate, eliminate all forms of
harassment and discrimination, and develop a culture in which people treat one another
with respect and dignity. While CO?is not an Equal Opportunity Program, it is a
leadership tool, philosophy, and methodology which touches upon Equal Opportunity as
well as our Army Values of Loyalty, Duty, Respect, Selfless Service, Honor, Integrity
and Personal Courage (LDRSHIP).

3. Consideration of Others training will be conducted at the Soldier Support Institute a
minimum of 2 hours quarterly in accordance with AR 600-20, 6-15 (2), and will be
facilitated by the Equal Opportunity Advisor, Battalion Chaplain, or the unit Equal
Opportunity Leaders (EOLs). Leader commitment and involvement throughout the
program is the key to success. All permanently assigned personnel are required to
participate in these sessions. Commanders wili ensure that only individuals displaying
the highest degree of professionalism and character are selected for duties as EOLs,
and will further ensure that all EOLs attend the SSI Facilitators Training Course prior to
facilitating group discussion.

4. | charge all leaders with creating and maintaining a professional and safe
environment that builds trust and confidence throughout our work force.
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5. This policy will remain in effect until rescinded or superseded. The proponent for
periodic review of this policy is the SSI Equal Opportunity Advisor.

a20um.__

DAVID K. MacEWEN
Brigadier General, U.S. Army
Commanding
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MEMORANDUM FOR All Soldier Support Institute (SSI) Personneil

SUBJECT: Policy Memorandum 3-4, Sexual Harassment and Assault Response and
Prevention Program (SHARP)

1. References:
a. AR 600-20, Army Command Policy, 4 Aug 11.
b. Fort Jackson SHARP Standing Operating Procedures (SOP), 16 Mar 11.

2. Background. The SHARP Program is a comprehensive integration and
transformation of the Army's Sexual Assault Prevention and Response (SAPR)
Program and Prevention of Sexual Harassment (POSH) efforts. SHARP reinforces the
Army's commitment to eliminate incidents of sexual harassment and sexual assault
through awareness and prevention, training, victim advocacy, reporting, and
accountability. o

3. Policy.

a. This command is committed to enforcing the Army’s SHARP Program. Sexual
harassment and sexual assault destroys teamwork, adversely affects morale, and
degrades unit readiness. SSl's goal is to eliminate sexual harassment and sexual
assault within this command. Leaders must establish a command climate of prevention
predicated on mutual respect and trust, that recognizes and embraces diversity, and
that values the contributions of all its members. The prevention of sexual harassment
and sexual assault is the responsibility of every individual. Leaders at all levels must
not only set the example, but charge their Soldiers to intervene, act, and motivate.
Sexual harassment must be dealt with swiftly and fairly so that we foster a work
environment that reflects our standards of excellence. Sexual assault violates the basic
respect for human dignity, standards of decency, and is a crime punishable under the
Uniform Code of Military Justice, federal law, and local civilian laws.

b. Battalion commanders will appoint primary and alternate unit SHARP
Representatives to perform collateral duties in support of victims of sexual assault and
harassment. Commanders will consult with the servicing trial counsel to determine
appropriateness and timing of actions to address victim collateral misconduct.
Commanders should coordinate with the unit SHARP Representative to ensure unit
programs are in compliance with Army policy.
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SUBJECT: Policy Memorandum 3-4, Sexual Harassment and Assault Response and
Prevention Program

4. Definitions.

a Sexual Harassment. Sexual harassment is a form of gender discrimination that
involves unwelcomed sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature between the same or opposite genders when:

(1) Submission to, or rejection of, such conduct is made either explicitly or
implicitly a term or condition of a person’s job, pay, career.

(2) Submission to, or rejection of, such conduct by a person is used as a basis for
career or employment decisions affecting that person.

(3) Such conduct has the purpose or effect of unreasonably interfering with an
individual's work performance or creates an intimidating, hostile, or offensive working
environment.

b. Sexual Assault. Sexual assault is a crime defined as intentional sexual contact,
characterized by use of force, physical threat or abuse of authority or when the victim
does hot or cannot consent. Sexual assault includes rape, nonconsensual sodomy (oral
or anal sex), indecent assault (unwanted, inappropriate sexual contact or fondling), or
attempts to commit these acts. Sexual assault can occur without regard to gender or
spousal relationship or age of victim. “Consent” will not be deemed or construed to
mean the failure by the victim to offer physical resistance. Consent is not given when a
person uses force, threat of force, or coercion or when the victim is asleep, or
incapacitated.

¢. Reporting Sexual Assault. An individual who is sexually assaulted may report the
incident in a restricted or unrestricted manner. On notification of a sexual assault, the
SHARP Representative will advise the victim regarding their options for restricted and
unrestricted reporting.

(1) Restricted Reporting. Restricted reporting allows a sexual assault victim to
confidentially disclose the details of the assault to the SHARP Representative or
healthcare provider, and to receive medical treatment, counseling, and victim advocacy,
without triggering the official investigative process. However, the SHARP
Representative must still report general information concerning the incident to command
officials within 24 hours of the incident, without submitting information that couid
reasonably lead to the personal identification of the victim.

(2) Unrestricted Reporting. A Soldier who is sexually assaulted and desires
medical treatment, counseling, and an official investigation of their allegation should use
normal reporting channels (e.g. chain of command or law enforcement) or report the
incident to a SHARP Representative.
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Prevention Program

5. Procedures: Upon receiving information concerning any suspicion or report of
sexual harassment or assault, leaders will execute the following procedures:

a. Isolate the victim in a safe area and immediately notify the VA/SHARP or
SARC/SHARP.

b. Upon arrival, the VA/SHARP will notify the Soldier Support Institute
SARC/SHARP office and installation SARC/SHARP office at 803-543-3085.

6. The victim's status and privacy are protected by limiting information to “need to
know" personnel. The victim will receive sensitive care and support, and should not be
re-victimized as a result of reporting incident.

7. This policy will remain in effect until rescinded or superseded. The proponent for this
policy is the Equal Opportunity Advisor at (803) 751-4591.

ML

Encl DAVID K. MacEWEN
SSI's Reporting Matrix Brigade General, US Army
Commanding





US ARMY Soldier Support Institute Flow Chart
Sexual Assault Reporting Process

Soldier Reports Being Sexually Assaulted/Sexually harassed

1. Safeguard victim.

2. Contact Installation SARC/SHARP hotline at 803-543-3085 for victim link and
reporting options.

3. Contact SSI SARC/SHARP at 803-429-5169.

4. SHARP Manager notifies command officials.

5. Unit VA/SHARP ensures a battle buddy is assigned and victim is escorted to

appointments as needed.
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MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters
Commanders, Fort Jackson Partners in Excellence
Directors and Chiefs, Staff Offices/Departments, This Headquarters

SUBJECT: Fort Jackson Policy Memorandum #13 — Equal Opportunity Complaint Procedures

1. Reference. AR 600-20, Army Command Policy, 18 March 2008.
2. Purpose. Provide command guidance on equal opportunity complaint procedures.
- 3. Policy:

a. The Army prescribes equal opportunity (EQO) and fair treatment for Soldiers, their Families,
and Department of the Army civilians without regard to race, color, religion, gender, or national
origin.

b. Soldiers, Family members, and civilian employees have the right to present EO and sexual
harassment complaints to the command without fear of intimidation, reprisal, or harassment. I
expect members of my command to ensure that complainants are protected from reprisal or
retaliation for filing complaints.

¢. Iencourage complainants to use the chain of command first to rectify grievances or

complaints of discrimination and sexual harassment. Additional staff offices available to provide
assistance in resolving potential conflicts consist of inspector general (IG), chaplain, provost
marshal, staff judge advocate (STA), medical facility, housing, or at the Equal Opportunity Staff

- Office (EOS0), building 3230, Sumter Avenue. Complaints by civilian personnel alleging
discrimination should be handled through the Equal Employment Opportunity Office. Soldiers
are encouraged to use their chain of command to resolve complaints and to attempt to resolve
complaints at the lowest level possible. However, the alternative agencies listed above are also
available for Soldiers filing EQ/sexual harassment complaints.

d. Complainants have the option of filing a formal or informal complaint, An informal
complaint is any complaint that the complainant does not wish to file in writing, Informal
~ complaints may be resolved directly by the individual, with the help of another person, or the
chain of command. Typically, informal complaints can be resolved through discussion, problem
identification, and clarification of the issues.
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e. With the exception of EO complaints filed with the IG, formal EQ complaints are filed in
writing using a DA Form 7279-R. These complaints are filed with the chain of command or one
. of the alternative agencies listed in paragraph 3c above. Except in limited circumstances,
confidentiality cannot be guaranteed or promised, Complaints filed with the IG will be processed
as Inspector General Action Requests in accordance with AR 20-1, Inspector General Activitics
and Procedures, rather than procedures outlined in AR 600-20.

f. Commanders and alfernative agencies will report formal complaints through their chain of
command to my office and the EOSO within 72 hours of receipt.

g. Complainants have 60 calendar days from the date of the alleged incident to file a formal
complaint. Complaints received after 60 days will be pursued at the discretion of the
commander. Commanders should make the decision to act based on the reason for the delay,
availability of witnesses, and whether or not a full and fair investigation can be conducted.

h. If an investigation fails to reveal all relevant facts to substantiate allegations, or actions
taken by the command were insufficient to resolve the complaint, the compiainant has the right
to appeal the action to the next higher commander. Subjects can appeal fo their next higher
commander, if relevant facts to prove his or her innocence were not revealed. Appeals must be
presented in writing within 7 calendar days following notification of results of an investigation.

i. Reprisal is a serious issue and its effects are devastating to unit cohesion, morale, and the
command climate. Commanders will ensure that Soldiers filing EO complaints are protected
from reprisal or retaliation. Acts or threats of reprisal will be immediately reported to the
Department of Defense (DOD) 1G at 1-800-424-9098 or www.dodig.osd.mil/HOTLINE. If
allegations of reprisal are made to any agency authorized to receive formal EO complaints, the
agency should refer the complaint to the DOD IG. Soldiers and alternative agencies are strongly
encouraged to simultaneously report such threats or acts to the appropriate chain of command as
well,

4. The proponent for this policy memorandum is the Equal Opportunity Staff Office, (803) 751-
4916/7163.

FOR THE COMMANDER:

KENNETH M. Y
Colonel, GS
Chief of Staff
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MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters
Commanders, Fort Jackson Partners in Excellence
Directors and Chiefs, Staff Offices/Departments, This Headquarters

SUBJECT: Fort Jackson Policy Memorandum #19 — Religious Accommodations

1. Reference: AR 165-1, Chaplain Activities in the United States Army, Para 2-3 and 13-3.

2. A basic principle of our nation is free exercise of religion. The Department of Defense (DoD) places
a high value on the rights of members of the Armed Forces to observe the tenets of their respective
religions.

3. Commanders, at all levels, are responsible for the free exercise of religion and the religious, spiritual,
moral and ethical well being of all personnel in their command. Accordingly, commanders will:

a. Support religious activities for ail personnel! to include Soldiers on an equitable basis. Soldiers will
be allowed to attend special post wide religious activities in addition to their regular worship services.
For example, a Roman Catholic Soldier will be allowed to attend the post wide Easter Sunrise service as
well as the regularly scheduled Catholic mass.

b. Provide adequate time and opportunity for the free exercise of religion.

¢. Be aware of and accommodate special religious requirements of personnel in their command
consistent with regulations and training requirements.

d. If training requirements permit, excuse personnel who are required by faith to observe prescribed
customs or attend religious services. '

e. Be aware of all religious holidays when scheduling mandatory training. Be prepared with makeup
training when conflicts cannot be avoided.

4. Commanders will ensure their cadre are aware that;
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a, Identification tags are not the sole basis to determine whether a Soldier can attend a specific
religious service.

b. Soldiers, to include basic combat training Soldiers, are permitted to carry, possess, or display the
holy scriptures of their faith.

¢. Soldiers may have dietary requirements that will be accommodated. Prior planning will ensure the
availability of special Meals Ready to Eat (MREs).

d. A Soldier will not be ridiculed because of his/her religious faith.

5. Chaplains have the primary responsibility to assist commanders in the planning, development,
education, and implementation of the command’s responsibilities. Involve chaplains in cadre education
up front.

6. Religious support facilities are dedicated facilities used for religious services and other activities
related to the spiritual and moral welfare of the command. As such:

a. The chapel environment will be religiously neutral when the facility is not being used for
scheduled worship. Permanent or fixed chapel furnishings, such as the altar, pulpit, lectern, communion
rail, prie-dieu, or reredos, will be devoid of distinctive religious symbols.

b, Distinctive religious symbols, such as crosses, crucifixes, the Star of David, menorah, and other
religious symbols, will not be affixed or displayed permanently on the chapel exterior or grounds,

c. Portable religious symbols, icons, or statues may be used within a chapel during times of scheduled
religious worship. Symbols are to be moved or covered when not in use.

d. Chapels must be available to people of all faith groups for meditation and prayer when formal
religious services are not scheduled.

7. It is the DoD policy that requests for accommodations will not have an adverse impact on military
readiness, unit cohesion, standards, or discipline. (DoD Directive 1300.17)

8. The proponent for this policy memorandum is the Installation Chaplain’s Office, 751-3121.

|

KENNETH M. RO
Colonel, GS
Chief of Staff

" FOR THE COMMANDER!
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MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters
Commander, Fort Jackson Partners in Excellence
Directors and Chiefs, Staff Offices, This Headquarters

SUBJECT: Fort Jackson Policy Memorandum #4 ~ Equal Opportunity

1. Reference: AR 600-20, Army Command Policy, 18 March 2008, paragraph 6-3f.
2. Purpose. Provide command guidance on equal opportunity.
3. Policy:

a. The Army is committed to providing equal opportunity (EO) and fair treatment for
Soldiers, their families, and Department of the Army civilians without regard to race, color,
religion, gender, or national origin. Army Regulation 600-20, Army Command Policy,
prescribes an EQ program that formulates, directs, and sustains a comprehensive effort to
maximize human potential and to ensure fair treatment for all persons based solely on merit,
fitness, and capability in support of readiness, 1am committed to the Army’s Equal Opportunity
Program.

b. Equal opportunity and fair treatment of all members of this command are essential to our
readiness. Soldiers and civilians have the right to work in an environment free of unlawful
discriminatory behavior or practices that undermine teamwork, mutual respect, loyalty, and
shared values of the men and women in this command. Acts of unlawful discrimination,
intimidation, and verbal abuse undermine unit cohesiveness, esprit de corps, and ultimately,
mission accomplishment.

c. Equal opportunity is a responsibility of leadership and command. Individuals desiring to
file a complaint are encouraged to use their chain of command first to resolve their complaints. 1
hold all commanders accountable for the EQ climate within their units. I expect commanders to
cultivate an environment that not only fosters EO but also is free of unlawful discrimination and
offensive behavior. Alternative agencies and resources are also available to resolve complaints
including equal opportunity advisors, installation chaplains, the inspector general, staff judge
advocate, provost marshal, criminal investigation division, medical agencies, and the residential
communities initiative (RCI) and housing. In addition, commanders will ensure individuals who
file EO complaints are protected from reprisal or retaliation. Such reprisals are in direct violation
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of Army policy and will be reported immediately to the Department of Defense Inspector General
at 1-800-424-9098 or www.dodig.mil/hotline.

d. Icharge all leaders to set the example and provide a living, working, and recreational
military environment free of unlawful discrimination. To do so, you must ensure your Soldiers
and civilians know and understand the manifestations and impact of such behavior. This is
accomplished through training. Quarterly EO training is mandatory per AR 600-20, Chap 6.
Commanders will execute such training and ensure their Soldiers attend.

e. If you feel that you are a victim of discrimination, do not hesitate to visit the Equal
Opportunity Staff Office (EOSO), Building 3230, Sumter Avenue, or call 751-2990/7163, for
assistance. Fort Jackson has also established an EQ/Sexual Harassment Assistance Line at 751~
4916. Complaints will be filed at the EQSO, through your brigade EO advisor, or through your
chain of command.

f. Bach commander/commandant will publish and post a separate written policy
memorandum on prevention of sexual harassment, EO, and EO/Sexual Harassment complaint

procedures.

4. The proponeﬁt for this policy memorandum is the Equal Opportunity Staff Office, (803) 751-

2990/7163/4916.
BRYAN T. ROBERTS

Brigadier General, U.S. Army
Commanding
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MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters
Commander, Fort Jackson Partners in Excellence
Directors and Chiefs, Staff Offices, This Headquarters

SUBJECT: Fort Jackson Policy Memorandum #5 - Prevention, Investigation, and Report of
Sexual Harassment and Sexual Misconduct

1. Reference: AR 600-20, Army Command Policy, 18 March 2008, paragraph 7-2b.
2. Purpose. Provide command guidance on sexual harassment and sexual misconduct.
3. Policy:

a. All Soldiers are entitled to have their personal dignity and physical security respected and
protected. Our goal is a center of excellence free of sexual harassment and sexual misconduct
and their harmful consequences. Every Soldier must understand that sexual harassment and
sexual misconduct are forms of behavior that are incompatible with military service.

b. Unfortunately, sexual harassment and more serious forms of sexual assault do occur. The
Uniform Code of Military Justice, Article 120, Army Regulation 600-20, Army Command
Policy, and Fort Jackson Regulation 600-3, Prohibited Practices, all provide standards to define
and prohibit sexual harassment. Soldiers must understand these required standards of personal
behavior. Commanders must ensure that their unit's Equal Opportunity and Professional
Development Training Programs teach these standards so that they are fully understood and
accepted. One goal is to inculcate Soldiers with Army values. We must create an environment
that focuses on the prevention of sexual harassment and sexual misconduct, and one in which ali
Soldiers know their responsibilities for proper behavior and reporting improper behavior. Sexual
harassment complaints will be investigated and commanders have the full range of administrative
and UCMTJ actions available to them to address/resolve these complaints.

¢. Equal opportunity is a responsibility of leadership and command. Individuals desiring to
file a sexual harassment complaint are encouraged to use their chain of command first to resolve
their complaints. 1hold all commanders accountable for the EO climate within their units. I
expect commanders to cultivate an environment that not only fosters EO but also is free of
unlawful discrimination and offensive behavior. Alternative agencies and resources are also
available to resolve complaints including equal opportunity advisors, installation chaplains, the
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inspector general, staff judge advocate, provost marshal, criminal investigation division, medical
agencies, and the housing referral office. '

d. Reprisal is a serious issue and its effects are devastating to unit cohesion, morale, and the
command climate. Commanders will ensure that Soldiers filing sexual harassment complaints
are protected from reprisal or retaliation. Acts or threats of reprisal will be immediately reported
to the Department of Defense (DOD) IG at 1-800-424-9098 or www.dodig. mil/hotline. [f
allegations of reprisal are made to any agency authorized to receive formal EO complaints, the
agency should refer the complaint to the DOD IG, I strongly encourage Soldiers and alternative
agencies to simultaneously report such threats or acts to the appropriate chain of command as
well. '

e. Leaders at all levels are charged with the responsibility to ensure individuals are treated
with dignity and respect. 1 expect each member to take this responsibility serious and to maintain
an environment that promotes a positive equal opportunity climate free of sexual harassment for
our Soldiers and civilian employees.

4. The proponent for this policy memorandum is the Equal Opportunity Staff Office, (803) 751-
2990/7163/4916.

BRYAN T. ROBERTS

Brigadier General, U.S. Army
Commanding
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MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters
Commander, Fort Jackson Partners in Excellence
Directors and Chiefs, Staff Offices, This Headquarters

SUBJECT: Fort Jackson Policy Memorandum #6 - Consideration of Others (CO2) Program \

1. References:
a. Department of the Arlmy Consideration of Others Handbook, 11 March 1998.
b. AR 600~20,'Army Command Policy, 18 March 2008.
2. Purpose. Provide command guidance on the Consideration of Others Prograﬁl.
3. Policy:

a. The Consideration of Others Program (CO2) is a tool designed to help build unit cohesion
and to assist commanders with the complex task of leading Soldiers and civilians. This vital task
must be done well if we are to fulfill our primary mission as an Army: to fight and win the
Nation’s wars. The CO2 training methodology consists of small group interactive discussion-
based format involving groups of 15-30 Soldiers and civilians.

b. We use the term *“unit cohesion” to describe organizational character when discussing how
people operate as a team. Consideration of others focuses on the vital linkage between the
individual Soldier and civilian and his or her role as a member of a military team. Consideration
of others involves challenging members of the Army team to recognize how their attitudes,
actions and words affect others in the organization.

¢. I expect commanders and directors to fully support the program and to publish a written
policy on adherence to the CO2 methodology when conducting human relations training, such as
equal opportunity or prevention of sexual harassment. In addition, commanders need to be
personally involved in the selection of small group facilitators for their organizations, allowing
leaders at all levels to get involved in the selection of topics for discussion. Participation in CO2
training is mandatory for all Soldiers and civilian employees.
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4, The proponent for this policy memorandum is the Equal Opportunity Staff Office, (803) 751~

2990/7163/4916.
BRYAN T. ROBERTS

Brigadier General, U.S. Army
Commanding





