Army Directive “Retaining a Quality Noncommissioned Officer Corps” Q&A

What are the key changes in policy this Directive will create?
     (1)  Retention Control Points (RCP):  This directive establishes new tenure limits for Senior NCOs in the rank of SFC and above. It changes the RCP for CSM/SGM from 32 to 30, MSG from 29 to 26, and SFC from 26 to 24.  The maximum age also changes to age 60. 
     (2)  Bar to Reenlistment:  Renamed "Bar to Continued Service" and may be applied to those NCOs who have reenlisted under the Indefinite Reenlistment Program. Also prohibits non-quality Soldiers from entering other Army components.
[bookmark: _GoBack]     (3)  Indefinite Reenlistment Program:  Renamed the NCO “Career Status Program" and elevates entry point into program from 10 to 12 years of service.
     (4)  Qualitative Management Program (QMP) and Quality Service Program (QSP): QMP and QSP were revised to coincide with new promotion eligibility criteria. 
Staff Sergeants with 36 months time in grade who have not graduated from Advanced Leaders Course or Sergeants Frist Class with 36 months time in service who have not graduated Senior Leaders course are now subject to the denial of continued service through QMP. 
Staff Sergeants with more than 2 years time in grade and more than 18 months until their RCP are eligible for potential of denial of continued service under QSP.
What was the purpose in rolling back the RCPs?
     As the Army force structure changes, it is critical that we retain the NCOs with the most potential while making our future leadership development model a priority.  The Army NCO Corps is the backbone of our Army and we will continue to allow Senior NCOs to serve a tenure that supports a balanced, healthy promotion system for all enlisted ranks.  We must ensure our future leaders, which consist of combat experienced mid-grade NCOs with the most potential for success, have the opportunity for promotion and potential for continued service. 
Why are the new RCP dates different for separate categories based on Basic Active Service Dates (BASD) and rank?
     There are ten groups of rank and Basic Active Service Dates (BASD) combinations that allow two things: 1) allows all Soldiers to know up front what their new RCP date will be (especially important if they are approaching the recent RCP date) and 2) it allows the roll-back to take place over a 3 year period to mitigate the risk to individual Soldiers and other Army programs.
What was the purpose changing the Bar to Reenlistment to Bar to Continued Service?
     The Bar to Reenlistment is a tool for Commanders to put Soldiers who are not suited for future military service on notice.  It a Commander’s tool to deny reenlistment and ensure due process, which will now apply to Career Soldiers (who previously reenlisted under the Indefinite Reenlistment Program) and Soldiers transitioning to the Reserve Components. Commanders should evaluate all potential reenlistees under the “whole person” concept. Those Soldiers who are not considered suited for future military service should be considered for immediate administrative separation or initiation of a bar to reenlistment under the provisions of AR 601-280, chapter 8 (updated by the Directive).  Only Soldiers of high moral character, personal competence, and demonstrated adaptability to the requirements of the professional Soldier’s moral code will be reenlisted in the Active Army. Soldiers who cannot, or do not, measure up to such standards, but whose separation under proper administrative procedures is not warranted at the present time, will be barred from further service using a Bar to Continued Service.

What was the purpose changing the name from Indefinite Reenlistment Program to the Career Status Program?
     All Soldiers must be relevant and ready professionals with potential for future service. This standard also applies to Career Soldiers. The stigma with the Indefinite Reenlistment Program was that NCOs could stay in the Army for an “unlimited” amount of time (to RCP).  Career Soldiers must lead from the front, continue to maintain all Soldier standards, and have a positive impact in today’s Army in order to merit a lasting tenure.  We will continue to update our retention, promotion, and separation programs to ensure Soldiers uphold the standards.
What was the purpose changing the entry point of the Indefinite Reenlistment Program/Career Status Program?
      The Indefinite Reenlistment Program was originally implemented to recognize the Career Soldier as part of the Army Profession, to maximize the ability for HRC to have a sufficient inventory to fill assignments, to better predict end strength and promotions, and to reduce workload/cost.  The intention of the program remains the same, but we are moving it from 10 to 12 years to align with the expected continuance pay under new retirement system.
What was the purpose the revision the QMP and QSP Programs?
     The revisions within the QMP and QSP programs allows more NCOs to be reviewed under both programs, which ultimately ensures we are retaining those NCOs who have exhibited the highest caliber attributes expected of a professional.
What change do you expect to create the most concern/controversy within the Army?
     Senior NCOs who are affected personally by the RCP changes (or by secondary policies changed as a result of the RCP changes) will likely criticize the directive.  We understand this policy may be perceived to force our most combat experienced and valuable Senior NCOs out of the Army.  However, as the Army force structure changes, we must focus on not only meeting today’s mission requirements, but must make our future leadership development model a priority.  The Army NCO Corps is the backbone of our Army and we will continue to allow Senior NCOs to serve a tenure that supports a balanced, healthy promotion system for all enlisted ranks.  We must ensure our future leaders, which consist of combat experienced mid-grade NCOs with the most potential for success, have the opportunity for promotion and potential for continued service. 
How many Soldiers do you expect to leave the Army early as a result of the RCP changes?
     We expect approximately 3,000 NCOs to leave the Army earlier than anticipated due to the RCP changes. 
Will there be exceptions to policy for those Soldiers that will exceed the new RCP for their rank?  
     Yes. The Army expects to approve some justified exceptions during the first few years.  We will publish a message that addresses exceptions for reasons such as assignment service obligations and promotions service obligations.  
Who will change my ETS?  
     HRC will change the respective Soldiers’ ETS dates to correlate to the new RCPs.  If Soldiers believe their new ETS date is incorrect, they should see their Career Counselor for further guidance.


